INTERNAL REVIEW/CONTRACT AUDIT EMERGENCY RESPONSE TEAM (Cont’d)

INTERNAL REVIEW/CONTRACT AUDIT EMERGENCY 
RESPONSE TEAM

PURPOSE:  The Internal Review (IR)/Contract Audit Emergency Response Team has been established to provide the Emergency Mission Commander with a full range of internal review and contract audit services.  Such services assist the Commander with command and control issues and managers in strengthening their administrative controls.  These services include (but are not limited to):  management control risk assessments; quick reaction reviews of known/potential problem areas; performance of necessary contract audits; monitoring of the FEMA mission area (water/roofing/debris removal/power) contract administration process (changes/supplemental agreements/quality control/work safety/etc.); professional consulting advice on all aspects of emergency operations; and liaison with the FEMA Inspector General (IG) and other external audit and investigative activities.

ORGANIZATION:  We propose that the USACE Team Leader and a Defense Contract Audit Agency (DCAA) Lead Auditor will be deployed as part of the Task Force Commander’s personal staff, being on-site within 24 hours of the disaster occurrence.  This is contingent upon timely ENGLINK coordination and receipt of funds.  These individuals will assist the Commander and functional managers to evaluate the emergency/disaster situation, provide on-site management control advice, assist with developing recovery operations plan, determine the number of IR Team personnel required, and interface with the FEMA IG, external auditors, and investigators.  Additional IR Team personnel can be deployed and on-site within two days from receipt of funding.

STRUCTURE:  The minimum on-site Internal Review/Contract Audit Team consists of an IR Team Leader supported by two IR and two DCAA contract auditors.  Staff will be augmented as necessary.

DEPLOYMENT:  Through the USACE Operations Center, at the request of the impacted commander/Emergency Operations Center.  The Internal Review/Contract Audit Team will predominantly respond to District, Emergency Response and Recovery Office (ERRO), and Major Subordinate Command needs.
PRESENT STAFFING:  The Internal Review/Contract Audit Emergency Response Team is comprised of individual volunteers from within the U. S. Army Corps of Engineers and volunteers from the U. S. Army Reserve Command.  Individuals from these two organizations provide Internal Review related services.  The Defense Contract Audit Agency (DCAA) provides contract Audit Management Advisory Services.  The DCAA has informally agreed to provide necessary manpower to meet our emergency and disaster recovery operational needs, both in the number of individuals available for deployment and the length of time they may be required.  Three DCAA organizations have been identified as “experts” due to their prior participation in the Corps Emergency/Disaster Response Operations: Hurricane Georges and 2004 Hurricane Season - Tampa Bay Branch Office; 2004 Hurricane Season – Ft. Lauderdale Sub-office; and World Trade Center - New York Branch Office.

FUNCTIONAL GUIDE:  Draft developed in 2001 and is available via ENGLink.
HQ POINTS OF CONTACT (POCs): 


a.  Donna F. Johnson – 202-761-8518


b.  Donald J. Ripp - 202-761-1985
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