
FEST A Schedule         

23OCT-01NOV2012

v. 10/11/2012

Start Stop Attendees Activity      MIL PLANNERS: LRD, MVD Location Trainer
MON 22 OCT Travel Day

8:00 UTC Students

Travel to location (FEST-A's required to bring  GPS, Laptop (1/person) 

Digital Camera (1/Tm), basic measuring equipment) 
En Route FEST-A TL

8:00 16:00 Cadre Instructor Prep for classes RSC Mil Planners/Instr.

18:00 19:00 Students Registration/Training Preparation at Hotel Hampton Inn, Mobile, AL Mil Planners 

Tues 23 OCT Day One of instruction 

7:30 8:00 All Welcome & FFE overview briefing Rooms 1A/B RSC/Mil Planner
8:00 8:30 All OPORD Rooms 1A/B Mil Planner

Group 1 Basecamp Development Planners (BCDP) Course Room 2 USACE

Group 2 It Knows Everything (IKE) /Geospatial Assessment Tool for Engineering 

Reachback (GATER) 
Room 1B UROC

Group 3 Tele-Engineering Tool Kit (TETK) Room 1A UROC

Group 4 Theater Construction Management System (TCMS) IM Training Room USACE

Wed 24 OCT Day Two of instruction 

8:00 8:30 All Infrastructure Reconnaissance Rooms 1A/B Mil Planner
8:30 11:00 All Reachback Engineer Data Integration (REDi)/Request for Info (RFI) Rooms 1A/B UROC

11:00 12:00 Lunch On Your Own

Group 1 BCDP Room 2 USACE

Group 2 IKE/GATER Room 1B UROC

Group 3 Automated Route Recon Kit (ARRK) Room 1A UROC

Group 4 TCMS IM Training Room USACE
18:30 20:00 Optional Ice Breaker Local Restaurant Mil Planner 

Thurs 25 OCT Day Three of instruction

8:00 8:30 All Development of Products for Customer Rooms 1A/B HQ FFE PM

Group 1 BCDP Room 2 USACE

Group 2 Bridge Reconnaissance Course Room 1B UROC

Group 3 ARRK Room 1A UROC

Group 4 TCMS IM Training Room USACE

9:00 17:00

12:00 17:00

8:30 17:00
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Fri  26 OCT Day Four of instruction

8:00 8:30 All COMSEC overview Rooms 1A/B UROC
8:30 12:00 Group 3 ARRK &  Presentations Room 1A UROC

Group 1 BCDP & Presentations Room 2 USACE

Group 2 Bridge Reconnaissance Course Room 1B UROC

Group 4 Anti-Terrorism Force Protection (ATFP) IM Training Room PDC

13:00 17:00 Group 3 TeleEngineering Communications Equipment-Deployable (TCE-D)/ BGAN

Room 1A UROC

17:00 17:15 All Safety Briefing Rooms 1A/B Mil Planner

Sat 27 OCT Day Five of instruction

0:01 UTC All No Activity On Your Own FEST-A TL

Sun 28 OCT Weekend-No Instruction

00:01 UTC All No Activity On Your Own FEST-A TL

Mon 29 OCT

8:00 12:00 ALL Contingency Contracting Rooms 1A/B DAU

12:00 13:00 All Lunch

13:00 17:00 ALL

FTX preparation / Backbrief to Mil Planner (FEST-A TLs only / 15 min ea); 

Begin Collective Training Exercise 
All Classrooms/Field Mil Planner

Tues 30 OCT

8:00 UTC All Collective Training Exercise Field/All classrooms FEST-A TLs

Wed  31 OCT Day Two of Collective Training Exercise

8:00 UTC All Collective Training Exercise Field/All classrooms FEST-A TLs

Thur  01 NOV Day Three of Collective Training Exercise

8:00 12:00 All Prepare Deliverables for Information Brief Field/All classrooms FEST-A TLs

11:00 12:00 All Upload Team Presentations and Team AARs to common laptop Room 1A/B Team Leaders

13:00 16:00 All Information Brief Presentations Room 1A/B Mil Planner

16:00 17:00 All

AAR-Military Personnel/RSC/Instructors training review and Lessons 

Learned
Room 1A/B Training Cadre

(All equipment should be returned by 11:00)

Fri  02 NOV Travel Day

0:01 UTC All Travel to Home Station En route FEST-A TL

MIL PLANNERS:  LRD, MVD

8:30 17:00


