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Temporary Housing Training
Norfolk, Virginia
April 2 – 6, 2013

	Day 1 - Tuesday, April 2, 2013

	8:30 AM to 9:00 AM
	Welcome to Virginia!
	Jo Cardenas
Stan Ballard 

	
	         SME & Specialist Introductions
	

	
	         Group Introductions 
	

	
	         Hotel Logistics
	

	
	         Lunch/Area Sites
	

	9:00 AM to 9:15 AM
	Disaster Assistance Overview (30,000 ft view):
	Patsy Fletcher

	
	         Various types of missions
	

	
	         Corps Roles & Responsibilities
	

	
	         Types of Housing Missions
	

	9:15 AM to 9:45 AM
	FEMA Direct Housing Overview
	Mike Senycz
 Matthew Rabkin
FEMA Region III/HQ

	
	         What is FEMA’s Direct Housing Mission & Structure 
	

	
	         Logistics & IA
	

	
	         What is Direct Housing?
	

	
	         Other Agencies Roles Assisting FEMA
	

	
	         Overview of IA-TAC contracts
	

	9:45 AM to 10:00 AM
	USACE/FEMA Position Descriptions
	Bonnie Greenleaf

	10:00 AM to 10:15 AM
	Break
	 

	10:15 AM to 10:30 AM
	Exercise #1 Overview – “How a Mission Gets Started”
	Leo Arbaugh

	10:30 AM to 11:45 AM
	Exercise #1
	Individuals

	11:45 AM to 12:00 PM
	Presentations/Questions/Answers from Exercise #1
	Wyatt Kmen

	12:00 PM to 1:00 PM
	Lunch
	 

	1:00 PM to 1:30 PM
	Types of Housing Units
	Leo Arbaugh

	1:30 pm to 2:00 PM
	Mission Planning Team:
	Wyatt Kmen

	
	         Who is on the MPT?  Who is the customer?
	

	
	         What outputs or products are required or expected?
	

	
	         Recon & scouting methods
	

	
	         Tools to use
	

	
	         FEMA PPI
	

	
	         Contracting strategy
	



	2:00 PM to 2:45 PM
	Haul & Install Mission:
	 

Sean O’Donnell
John Kucharski 
 

	
	         What types of units are used?
	

	
	         What properties are these units installed on?
	

	
	         What level of design is needed?
	

	
	         What role does the Corps QA play?
	

	
	         Lessons Learned
	

	
	         Cost Estimates
	

	2:45 PM to 3:00 PM
	Exercise #2 Overview – Haul & Install 
	Sean O’Donnell

	3:00 PM to 3:15 PM
	Break
	 

	3:15 PM to 4:15 PM
	Group Exercise #2
	Groups

	4:15 PM to 4:45 PM
	Groups Present Exercise #2 - H&I
	Sean O’Donnell

	4:45 PM to 5:00 PM
	Questions/Answers from Day #1 Presentations, 
and Discussion of Day 2 Agenda
	SME’s

	
	
	

	
	
	

	Day 2 - Wednesday, April 3, 2013

	8:30 AM to 8:45 AM
	Start-up – Q&A from Day 1 activities
	Wyatt Kmen

	8:45 AM to 9:15 AM
	Critical Public Facilities Mission
	Bonnie Greenleaf
Margie Tizon
Jason Ritter

	
	         What types of units are used?
	

	
	         What properties are these units installed on?
	

	
	         What level of design is needed?
	

	
	         What role does the Corps play?
	

	
	         Lessons Learned
	

	
	         Cost Estimates
	

	9:15 AM to 9:30 AM
	Exercise #3 Overview – Critical Public Facilities Mission 
	Bonnie Greenleaf

	9:30 AM to 10:15 AM
	Group Exercise #3
	Groups

	10:15 AM to 10:30 AM
	Break
	 

	10:30 AM to 11:00 AM
	Groups Present Exercise #3 - CPF Mission
	Bonnie Greenleaf

	11:00 AM to 12:00 PM
	Group Site Mission:
	[bookmark: OLE_LINK2]

Jason Ritter
Leo Arbaugh 
 
 

	
	         What types of units are used?
	

	
	         What properties are these units installed on?
	

	
	         What level of design is needed?
	

	
	         What role does the Corps play?
	

	
	         Environmental
	

	
	         Cost Estimates 
	

	
	         Lessons Learned
	

	12:00 PM to 1:00 PM
	Lunch
	 

	1:00 PM to 1:30 PM
	Negotiations, Award & Construction of Group Sites 
	Leo Arbaugh
John Kucharski

	1:30 PM to 2:00 PM
	Exercise #4 Overview – Saint Brides Group Site
	Sean O’Donnell

	2:00 PM to 3:00 PM
	Group Exercise #4
	Groups

	3:00 PM to 3:15 PM
	Break
	 

	3:15 PM to 4:00 PM
	Groups Present Exercise #4 – St Brides Group Site 
	Sean O’Donnell

	4:00 PM to 4:15 PM
	Review of Actual Site Design – Saint Brides
	Sean O’Donnell

	4:15 PM to 4:30 PM
	Exercise #5 Overview – Group Site – Deerfield
	Leo Arbaugh

	4:30 PM to 4:45 PM
	Questions/Answers from Day 2, 
and Discussion of Day 3 Agenda
	SME’s

	
	
	

	
	
	

	Day 3 - Thursday, April 4, 2013

	8:00 AM to 9:00 AM
	Transportation to St Brides Site
	All 

	9:00 AM to 10:00 AM
	Exercise #4 Review/Comparison/Discussion – Group Site, St Brides
	Sean O’Donnell

	10:00 AM to 12:30 PM
	Transportation to Deerfield Site, with Lunch enroute
	All 

	12:30 PM to 2:30 PM
	Site Visit – Deerfield – “Potential  Group Sites” 
	Leo Arbaugh 
Jason Ritter

	2:30 PM to 3:15 PM
	Transportation back to Conference Center
	 All

	3:15 PM to 4:45 PM
	Group Exercise #5 (start & choose recommended site)
	Groups

	4:45 PM to 5:00 PM
	Questions/Answers from Day 3, 
and Discussion of Day 4 Agenda
	SME’s

	
	
	

	
	
	

	Day 4 - Friday, April 5, 2013

	8:30 AM to 8:45 AM
	Start-up – Q&A from Day 1 activities
	Wyatt Kmen

	8:45 AM to 9:45 AM
	Group Exercise #5 (finish with specified site)
	Groups

	9:45 AM to 11:00 AM
	Groups Present Exercise #5 – Deerfield Group Site and Break
	Leo Arbaugh

	11:00 AM to 11:30 AM
	Review of Actual Site Design – Deerfield 
	Jason Ritter
Leo Arbaugh

	11:30 AM to 12:00 PM
	Documentation for Temporary Housing & CPF Missions
	Bonnie Greenleaf
Sean O’Donnell
Leo Arbaugh
Patsy Fletcher

	
	         Accountability & Transfer of units
	

	
	         Approvals
	

	
	         Close-Out
	

	
	         Maintenance & Warranty
	

	12:00 PM to 1:00 PM
	Lunch
	 

	1:00 PM to 1:30 PM
	FEMA IA-TAC Contracts – What is the Corps mission?
	Wyatt Kmen

	1:30 PM to 2:00 PM
	Questions/Answers from Day 4 & Review for Test
	SME’s

	2:00 PM to 2:30 PM
	Test
	Wyatt Kmen

	2:30 PM to 2:45 PM
	Break
	 

	2:45 PM to 3:00 PM
	Test Review
	Wyatt Kmen

	3:00 PM to 3:15 PM
	Certificates
	Jo Cardenas

	3:15 PM to 3:45 PM
	Last Minute Questions or Discussion Items
	SME’s

	3:45 PM to 4:00 PM
	Class Survey (How Did We Do?)
	Wyatt Kmen
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