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2016 Interagency Hurricane Synchronization Exercise
June 15, 2016
Vicksburg District, 4155 East Clay Street, Vicksburg, MS 39183





This exercise will provide an educational opportunity to network, learn from experts, and review Regional Interagency Hurricane Response and Recovery plans.  

Objectives:
· Make a friend before you need a friend.
· Exercise key decision points involved in responding to a major hurricane striking MS/LA.
· Synchronize Regional Response and Recovery efforts.

	Facilitator: Carl Pigott, Title:  MVD FCCE PM
	

	Wednesday  June 15, 2016                    
	Contributors

	0730-0800
	Registration/ Networking
	
	Sign-in

	0800-0805
	Administrative Notes/Safety Brief                        
	
	MVD FCCE PM

	0800-0815
	MVD Commander Opening Comments 


HQUSACE Opening Comments

	
	
MVD Commander

USACE SES, Director, Contingency Operations and Homeland Security

	0815-0830
	Introductions
	
	MVD FCCE PM

	
0830-0840

	Set the Scene

	
	Chief MVD Readiness and Contingency Operations

	0840-0900
	2016 Hurricane Outlook
NWS Products
	
	National Weather Service Liaison to MVD

	0900-0930
	STARTEX Video/Scenario Introduction
Phase 1: Activation (L-96 to L-72 hrs)
Open Discussion       
Scenario Driven:  “Triggers” and Decisions i.e. activation, movement of personnel and resources

	

	
MEMA, GOHSEP, FEMA Region IV (MS),	FEMA Region VI (LA)
MVD, MVK, MVN, MVM, MVR, MVS and MVP, USCG and Other agencies


	0930-1000
	STARTEX Video/Scenario Introduction
Phase II – Deployment (L-72 to  L-24)
Open Discussion       
Scenario Driven actions: movement of personnel and resources

	        
	
 MEMA, GOHSEP, FEMA Region IV (MS), FEMA Region VI (LA)
MVD, MVK, MVN, MVM, MVR, MVS and MVP, USCG and Other agencies


	1000-1015
	Networking/Break                               
	
	All

	1015-1130
	STARTEX Video/Scenario Introduction
Phase III – Execution (L-24 – Landfall)
Open Discussion       
Scenario Driven: movement of personnel and resources

	    
	
MEMA, GOHSEP, FEMA Region IV (MS),	FEMA Region VI (LA)
MVD, MVK, MVN, MVM, MVR, MVS and MVP, USCG and Other agencies


	1130-1300
	Lunch
	
	

	1300-1500 
	Hurricane Recovery  
Post Landfall  - Phase IV - Recovery                                 
· Actions Taken D- 0 until complete           
Open Discussion       
                      
	
MEMA, GOHSEP, FEMA Region IV (MS),	FEMA Region VI (LA)
MVD, MVK, MVN, MVM, MVR, MVS and MVP, USCG and Other agencies


	1500-1515 
	     Networking/Break
	

	1515-1600
	Information Briefs
· Leveraging Geo-spatial Tools during a disaster         ( Unmanned Ariel Vehicles and Freeboard)

· NDRF 101
· IS-RSF Coordinators overview


· Common Operating Pictures



	MVD Geospatial   Coordinator

FEMA



	1600-1630
	AARs/Hotwash                                                                     
	ALL

	1630-1700
	Closing Comments                                                                
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