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Mission Definition

Commodities Distribution Planning and Response Teams integrate the holistic effort of all parties engaged with distribution of life saving/life sustaining resources in the aftermath of a natural disaster or terrorist event.  The team works with federal, state, local governments and volunteers to maximize capabilities in procuring/staging/ distributing safe drinking water and meals to survivors during the failure of the water and food distribution infrastructures.  Additionally, these teams provide expertise in tracking, reporting and forecasting needs of these critical commodities to support the disaster survivors.

USACE Concept of Operations

USACE ability to manage vast projects and programs is advantageous when managing the flow of numerous trucks and the distribution of life-sustaining resources.  To put it simply, Commodities Distribution is a management function that ensures an emergency distribution infrastructure exists in the aftermath of a man-made or natural disaster when the normal distribution infrastructure has been disrupted.  Commodities requirements are collected and forwarded to the FEMA NRCC for a sourcing decision.  The commodities requirements can be met either through existing stocks or through new procurement by FEMA or other Federal Agencies.  Lead USACE divisions and districts are responsible for mission execution and close-out, but in the case of commodities, usually a Commodities Distribution PRT and a Team Subject Matter Expert (SME) will deploy and execute the mission until physical close-out.  Fiscal closeout is accomplished by the lead division/district office.  A summary of key commodities distribution mission execution elements is provided in the following discussion.

a.  FEMA Mission Assignment.  All mission assignments for Commodities Distribution are classified as Federal Operations Support and provide for three different sized teams for differing scale of events.  Commodities Distribution PRTs are employed when mission assigned by FEMA.  
b.  Commodities Distribution PRTs are typed to provide the following flexibilities:
Type 1 Commodities Distribution PRT


- Report and track 50 Points of Distribution


- Assist FEMA with manning for commodities control at 3 Staging Areas


- 24 hour operations
Type 2 Commodities Distribution PRT


- Report and track 25 Points of Distribution


- Assist FEMA with manning for commodities control at 2 Staging Areas


- 24 hour operations

Type 3 Commodities Distribution PRT


- Report and track 10 Points of Distribution


- Assist FEMA with manning for commodities control at 1 Staging Area


- 12 hour operations
Each PRT is comprised of a Management Element and Support Element with the Management Element deploying first as an advance party (in anticipation of an event), and the Support Element following just ahead of the event.  The entire team would deploy simultaneously for a no-notice event.  The initial responsibility of the Management Element is to effect coordination with FEMA and local and state governments, and scope the mission requirements.  The responsibility of the Support Element in conjunction with PRT Commodity Quality Assurance (QA) representatives is to document, track, and record distribution of commodities from the primary staging areas to their final Point-of-Distribution (POD), or other locations as directed by FEMA.  As part of this overall process, the PRT will develop and document the “burn rates” of these commodities and report this information to higher echelons for use in forecasting the future commodities requirements.  Commodities forecasting is based on lessons learned from multiple events and has proven to help prevent over and under ordering and promoting adequate quantities of life sustaining supplies in impacted areas.  This promotes resiliency within the impacted community, minimizes the needs for shelters and proper forecasting can help save taxpayer dollars.
c.  Advance Contract Initiative (ACI).  There are no ACI contracts needed to support Commodities PRTs.
d.  Points of Distribution.  State and/or local governments establish POD locations.  Commodities Team QAs will serve as liaisons at the PODs.  USACE Commodities Teams have identified invaluable key planning factors for successful PODs.  Upon request, the PRTs and Commodity Distribution SME conduct training sessions for State and local personnel on both, state-wide distribution operations, and Point of Distribution operations.

Lead Division:  Southwestern Division is the lead division for commodities distribution.

Commodity PRT locations:


Galveston District (CESWG)


Norfolk District (CENAO)


Rock Island District (CEMVR)


Wilmington District (CESAW)

USACE Lead Commodities Subject Matter Expert (SME)

Gary Stangeland
409-766-3954 (W) / 409-939-0236 (C)
E-mail:  Gary.Stangeland@us.army.mil 

Other USACE Commodities SMEs:
Mike deMasi
Rich Kaiser
Andrew “Drew” Benziger
Gregg Williams
Rick Stebens
Constantine “Gus” Marinos
Holly Costa
Sid Jones
Ben Lackey
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