Contingency Engineer Management Course
Pretest
This pretest serves several purposes. The first is to let you, the student, know what your entry level of contingency engineering knowledge is prior to entering the Contingency Engineer Management Course (CEMC).  A similar test will be given at the conclusion of the course – the posttest.  The delta between the two tests will serve to let you know what knowledge and aptitude have been gained through the instruction. 

The CEMC course cadre will also use this information to shape your class, as well as all subsequent classes.  Shaping will orient around areas where students appear to be particularly strong or particularly weak.  Also, students who excel in a particular area on the pretest may be asked to assist in the course instruction.  

This test is not scored or graded as a means to determine student success or failure in the course, but, rather as a means of helping to identify to the student focus areas, as well as to shape the course, so that students get the best instruction possible. 

Please proceed to the next page, after filling out the information below, and take the 20 pretest (and one Bonus) questions. 
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CONTINGENCY ENGINEER MANAGEMENT COURSE (CEMC)

PRETEST

1. True or False - Cost Reimbursable contracts places the risk of contract performance on the contractor?

2. True or False – Under the ethics rules that apply to gifts, you may accept gifts from contractors if rejecting the gift would cause embarrassment to the contractor?

3. What are the two critical elements that you need to define before a project design can begin (select one best answer)?

a. Scope and Design Funds

b. Project Site and Utilities

c. Authority and Responsibility

d. Transfer and Acceptance of Military Property and
4. What is the dollar threshold for construction funded with Operations and Maintenance, Army appropriations for non-life, health, and safety work that has been delegated to the heads of the Service Departments?
5. True or False – Requests For Information through any of the formal engineer reachback systems should be initiated at the brigade engineer or above level?

6. One possible advantage of using the Design-Build acquisition strategy for your construction project is (select one best answer):
a. The overall timeline, from project approval through construction completion, may be slightly shorter than Design-Bid-Build because the design- build contractor may be permitted to ‘fast-track’ his schedule.

b. Once the contract is awarded you can change the scope of the project since the design hasn’t been completed yet.

c. The user can direct the design-build contractor without going through the Corps of Engineers representative.

d. The overall timeline, from project approval through construction completion, is significantly shorter than Design-Bid-Build, because the contractor does not have to complete the design before starting construction.

7. True or False - Military Construction laws and regulations do not apply to construction that is incidental to performance of a LOGCAP service, like a Dining Facility being constructed in support of a feeding contract, since the Government already awarded the LOGCAP contract and the contractors are prequalified?

8. A Preconstruction Conference (PRECON) includes all of the following purposes for both the Government and the Contractor (select one best answer):

a. Achieves a clear understanding of QA, QC, and safety requirements.

b. Identifies team members roles and responsibilities.

c. Identifies and resolves potential problems.

d. Addresses areas where the contract scope can be deleted.

e. Orient small business concerns.

f. All team members meet face to face to establish relationships.

9. Construction changes (modifications) may require intensive management by the entire____ (select one best answer)?

a. C7 Staff.
b. AED/GRD staff.

c. USARCENT Engineer staff.

d. End user staff.

e. Project delivery team.

10. True or False – Timely response by the entire Project Delivery Team reduces contract costs?

11. True or False – The Beneficial Occupancy Date (BOD) is defined as the customer’s need date for a facility, and allows the customer to use and possess the facility or agreed upon portion thereof, prior to 100% construction completion?

12. According to the Federal Acquisition Regulation (FAR) Part 4, all contracts should be closed out within 6 months of physical completion.  Who is responsible for initiating contract closeout?

a. Customer.

b. USACE Field Office.

c. USACE Project Manager.

d. Contracting Officer.

e. Construction contractor.

13. True or False - Both DoD and USCENTCOM have identified a Lead Design Construction Agent (LDCA) (normally USACE, AFCEE, or NAVFAC) for all countries within the USCENTCOM Area of responsibility.  The local USACE Field Office can change the LDCA from that designated in DoD and USCENTCOM directives provided that the change makes sense, and will result in a cost savings to project execution?

14. True or False – the US Forces Afghanistan (USFOR-A) Commander in Afghanistan is also the Commander of the International Security Assistance Force (ISAF as part of NATO) Afghanistan?

15. In order for CCA to be considered for approval by the Secretary of Defense (Comptroller), submitted requests must meet all of the section 2808 criteria except which of the following:
a. The construction is necessary to meet urgent military operational requirements of a temporary nature involving the use of Armed Forces in support of a declaration of war, the declaration by the President of a national emergency under section 201 of the National Emergencies Act, or a contingency operation.

b. The construction is required within 90 days of identification of need, and the first General Officer in the chain of command has provided written project and funding approval.
c. The construction is not carried out at a military installation where the United States is reasonably expected to have a long term presence.

d. The level of construction is the minimum necessary to meet the temporary operational requirements.

16. True or False – in Master Planning, the acronym BOS-I stands for Battlefield Operating System for Installations?

17. True or False – construction in a contingency environment does not have to be built to US DoD and USCENTCOM Anti-Terrorism/Force Protection (AT/FP) standards because we are at war?
18. True or False – In Master Planning, the term Quantity-Distance (QD) refers to the increased quality that can be gained in constructing a new facility by extending the duration of the construction period?

19. True or False – Spot generation of power is normally far less costly than centralized power plants or plant farms since spot generators are small and use far less fuel to generate a typical KW of electricity?

20. True or False – Master Planning for any contingency location that possesses a fixed-wing airfield or runway is the responsibility of the US Air Force (or Air Force component)?

BONUS QUESTION.  USARCENT tracks all facilities in the contingency theater using what component in FIRESTORM.                          a. CAPCES (Construction Appropriation Programming, Control, and Execution System)
b. ISIP (Infrastructure and Spatial Intelligence Protal)
c. TCMS (Theater Construction Management System)
d. IKE/Gater

