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Initial HQ USACE Checklist

Team Leaders (TLs) / Assistant Team Leaders (ATLs):
Assign ESF#3 TLs/ATLs for threatened states, RRCC(s),
IMAT(s), and NRCC. Pre-position TLs/ATLs as required.

Mission Models: Run mission models and post results to
ENGLink Public website. Coordinate availability of model
results with Intergovernmental partners.

PRT Capability Assessment: Confirm readiness. When
required, place PRTs on alert for immediate deployment.

Subject Matter Experts (SMEs): Identify SMEs to support
operations. As required, pre-position SMEs to support
threatened areas.

Local Government Liaisons (LGLs): Ensure that National
LGL Cadre members are available and ready to deploy if
needed.

DTOS: Confirm that DTOS systems are ready for immediate
deployment and, if tasked, are pre-positioned.

249th Engineering Battalion “Prime Power”: Assess
capability of Prime Power to immediately deploy in support and
assess plans for addressing any unmet needs.

Conference Calls: Initiate USACE Division and Team Leader
conference calls as required to address actions related to threat
condition.

FEMA HQ Coordination: HQ USACE conducts initial
coordination meeting with FEMA HQ leadership.

PSMAs: Ensure PSMAs are in place to support mission and
execution timelines.

ACI Readiness: As situation warrants, alert ACI contractors
and determine readiness for deployment.
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Team Leader Checklist

Communications Resources

Division Commander/Division EM/RCO Chief, District o Special Action Officers for PL84-99 or large O&M projects

Commander(s), District EM(s) o Administrative support

o Communicate your TL responsibilities, TL relationship with o Ask about modeling, remote sensing and GIS products
supported organizations, funding flow, mission scoping, federal o Additional ATLs for night shift and FOS mission management
level coordination, and FOS missions o Permanent Cadre support

o Layout of battlefield... key FEMA personnel, ROC, JFO o RFO/EFO support, RSOI (RM, LM), EM (night shift)
structure and DFC/ERRO relationships o SMEs, Stafford Act Mission and Functional

o Information flow, conference calls, ESF #3 Status Reports, o ATL support to staging operations
Situation Reports, and mission assignments o ACI Contractor reps

o Communicate FCO’s priorities to USACE entities and o 249th Activation
incorporate USACE’s efforts in FEMA's Action Planning Process o DTOS Support - RRCC, JFO, RFO/EFO, and Staging

o Relationship between Action Officers, Mission Managers, and Operations
CT o ENGLink Strike Team (RFO/EFO, Staging Operations)

o Relationship between Mission Assignments and taskers.

o PL 84-99, emergency dredging, and military customers

RRCC

o RRCC to JFO communications/hand-off, verbal, emergency,
pre- and post-declaration mission assignment
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Team Leader Checklist

Operations (Key items of interest)

Power

o Assessment Team communications — Cellular and B-GAN

o ACI contractor install equipment must be in Pre-Dec MA to
execute early installs, i.e. haul and install capability

o ENGLink Power Module SME

Movement of large KW generators

o Have a Power SME on board early to ensure all necessary
contract line items are activated and teams are postured for
success

[}

Commodities

o Does the State have a distribution plan?

o Does the State have the resources?

o Ensure FEMA knows the State’s capabilities.

o Ensure State and FEMA have discussed adequate pre-
positioned commodities based upon potential damage,

Debris

o Request SME and ACI reps early when the potential for a Direct
Federal Assistance (DFA) debris mission is high.

o FEMA's 70 hour rule for time and materials contracts does not
apply to USACE.

o  The state/local governments are responsible for providing
temporary disposal/reduction sites.

o USACE will provide monitors for federal oversight of a local
contract, but USACE will not provide monitors for direct quality
control over a local contract.

Housing

o The state/local governments are responsible for providing
temporary housing sites.

o Be prepared to provide all environmental clearances and build

Infrastructure Assessment

to meet local codes.

population impacted, and power outages. o Does the State/local municipality have an ATC-20/45 Structural

o Ensure State and FEMA logistics are part of the supply and Safety Assessment Program? Do they have the necessary
distribution planning. resources to perform safety assessments?

o Beware of weekend start-ups. o If the potential for a large number of Technical Assistance

o Planning must include ability to turn trucks around quickly. requests is high, request deployment of IA PRT management

o The RSC/ENGLink can produce planning support for locating cell to assist with the management/coordination.
state staging areas if requested. o Contact/coordinate with IA SME when there are significant

impacts to w/ww infrastructure.
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Team Leader Checklist

O0OO0ooooaog

Oo0o0ooaog

Verbal Mission Assignments

Who gave you the Verbal Mission Assignment?

Incident Management Assistance Team (IMAT) Leader
Federal Coordinating Officer (FCO)

Resource Support Section Chief

Resource and Capability Brand Director

Infrastructure Assets Group Supervisor

Operations Section Chief

Infrastructure Branch Chief

Funding amount:

What type of funding?

Pre-Declaration

Emergency Declaration

Disaster Declaration

Pre-scripted funding amount used
Pre-scripted funding amount not used

m]
m]

Have you discussed ramifications of using a lesser amount?
Identify the potential ramifications of using the lesser
amount (e.g. items that can not be provided).

Do you know all the requirements for a greater amount?
What does FEMA expect beyond the pre-scripted
requirements?

What is the timeframe?

Complete the Verbal Mission Assignment MFR.

Provide copies to:

O
O
O

Division Forward Commander (if identified)

Division Commander/ Division EOC

District EOC responsible for the disaster area of
operations.

HQ-UOC

CELRP-EOC for any Temporary Emergency Power related
Verbal MFR

Place a copy in your mission notebook.
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Deployment Checklist

O o oo

O

O o oo

NRCC-UOC

While responding to a disaster event, these locations are a more
formal setting. A stricter dress code may be in effect.

Corps visibility items (white shirt, hat, jacket)
Upgrade from jeans to khaki/slacks
Upgrade from sneakers to loafers
Business/Suit jacket to dress up most outfits

See also the following checklists:

Documentation-Funding
Equipment

Office Supply

Health & Safety

Review Misc.

RRCC

The RRCC as a permanent location will have most supplies
available. It tends to be less formal than the NRCC or UOC.
Deployments are of a shorter duration, lasting until an IOF
transitions to a JFO or the event response is shut down.

See also the following checklists:

O

Oo0ooaod

Documentation-Funding
Equipment

Office Supply

Health & Safety

Review Misc.
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Deployment Checklist

IOF-JFO-State EOC

During the IOF stage and the initial transition into the JFO, supplies
may not be readily available. The list below is comprehensive and
can be tailored based upon your experiences. Review the list and
pack accordingly. The environment can be transient in nature;
initially there could be limited beddown availability.

See also the following checklists:
IOF-JFO Overall List
Documentation-Funding
Equipment

Office Supply

Health & Safety

Review Misc.

OO0Oo0oaoao

IOF-JFO Overall List

Oo0O0Ooooaoo

o o

Current version of Windows

Current version of MS Office Suite

Mission Guide

Function Guide

Temporary Housing

Internet based mapping software (MapQuest, etc.) and GPS
Copy of ACI Contracts (Emergency Power, Debris, Temporary
Roofing)

Red Book

ESF #3 Field Guide

File cabinet (1 each)
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Deployment Checklist

m}
m}

Oo0oooao

O

OO0Oo0OO0Ooooao

Documentation-Funding

PDF (Stored on computer):

Immunization/Medical Records

Instructions (examples: Sat phone user manual, How to VPN,
etc.)

GETS/WPS card access information

PSMAs

Maps (detailed)

Confirmatory travel memo for first responders

Updated contact list of key people (State EOC, TL/ATL Cadre,
Blackberry PINS, DCO staff)

ESF #3 Field Guide

Regulations & Guidance:

ER 500-1-1 or mini version (1 each)

ER 11-1-320

ESF #3 Field Guide

OF 271 - Conversation Record

OF 363 - Memo of Call

SOP for e-mail and alternate commo program
USACE EM telephone directory

MSC/District phonebook

Equipment

oy o o o o o [ A o (Y |

Laptop computer (charger, extra batteries)

Air card /MiFi communication

Portable printer

Portable scanner

Power strip

Blackberry/headphone (charger, extra batteries)
USACE identification (flag, laminated placecard, ect.)
USB hub (plug in additional USB devices)

Cell phone (charger, extra batteries)

Business Cards

Satellite Phone

GPS

Calculator

External harddrive (eg. 320, 500 gb)

E-mail, ENGLink internet capability

Alternate communications programs

Word processor (MS Word, etc.)

Telephone extension cord with connections

Preparation before leaving:

(]
(]

]

Validate your ACE-IT First Responder rights on laptop
Validate your ability to connect via aircard/MiFi, webmail,
webVPN, VPN

Validate your ability to login to WebEOC
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Deployment Checklist

Office Supply

Staples

Pens

Clips

Bond paper

Steno pads

Highlighters

Binders, 3-ring, 2”

Index sheets/tabs (dividers)
Post-its 1-1/2 x 2°& 3 x 5”
Hole punch

File folders/File folder holder
Tape

Scissors

OO0o0oOoooooooaoaod

Health and Safety

Antibacterial soap/body wash
Hand sanitizer

Vitamins

Allergy medication
Prescriptions

Oo0oooao

General Hygiene:

o Toothpaste/brush, floss, mouthwash

o Hair care

o Body lotion

o Tide liquid detergent travel sink packets

o Eye care (contact lens solution, glasses cleaning)
o Q-Tips, cotton balls, tissue, toilet paper

o Deodorant

o Brush/comb

[m}

Razor, tweezers, nail clippers
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Deployment Checklists

TL-ATL

Individual Preparedness Checklist:

Miscellaneous/Comfort

o |IPOD, Ereader
o 2-Week supply of clothes o Books, music, movies
o Visibility shirts, jacket, hat, etc. o  Snacks
o Casual dress o Portable speakers/batteries
o 2-Day supply of canned/freeze-dried food o Cameral/accessories
o 2 large trash bags/ties o Laundry bag/basket (pop up container)
o Appropriate Personal Protective Equipment o Earplugs
o Hearing protectors o Sewing kit
o Safety shoes o  Coins (quarters)
o Hard hat o Portable water bottle
o Credit card o Portable coffee mug
o Travel cash - $500 min; Islands - $1000 o Leatherman/pocket knife (with cork screw)
o Driver’s License (and/or passport) o Rechargeable night light/flashlight (candle/matches)
o Rain repellent outerwear o  Safety pins
o Travel pillow
Prepare the family:
o Execute will
o Durable Power of Attorney
o  Spouse/Friend
o Bills
o Mail
o Newspapers
o Pets
o Winterize your home
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Appendix B:

Key Forms and Memos

ESF-3 Management Forms

+  Battle Rhythm SAMPLE (MS Excel)

*  ESF-3 ATL-TL Evaluation Form (MS Excel)

»  ESF-3 Personnel Roster (MS Excel)

*  ESF-3 Status Report SAMPLE (MS Word)

»  ESF-3 Transition Plan SAMPLE (Adobe Acrobat)
*  Media interview Guide (MS Word)

+  Safety
«  CA-1
« CA-2
« CA-16

*  Property Loss DD-0200

FEMA Forms
«  FEMAICS Form Portfolio (Adobe Acrobat)
* ICS Forms 1 -1CS Forms Booklet
* ICS Forms 201 - Incident Briefing
* ICS Forms 202 - Incident Objectives
* ICS Forms 203 - Organization Assignment List
* ICS Forms 204 - Assignment List
* ICS Forms 205 - Incident Radio Communications Plan
e ICS Forms 206 - Medical Plan
e ICS Forms 211 - Incident Check-In List
* ICS Forms 213 - General Message
* ICS Forms 214 - Activity Log
* ICS Forms 215 - Operational Planning Worksheet
* ICS Forms 215A - Incident Action Plan Safety Analysis
* ICS Forms 218 - Support Vehicle/Equipment Inventory

Mission Assignment Forms
*  Resource Request Form (RRF) (Adobe Acrobat)
*  Mission Assignment Book Cover Page SAMPLE (MS Word)
*  Emergency Management Timesheet (Adobe Acrobat)
* Leave Request OPM-71 (Adobe Acrobat)
*  Mission Assignment Summary Log Sheets (MS Excel)
*  Overtime Request Form DA-5172R (Adobe Acrobat)
*  Mission Assignment Task Order (MS Word)
*  Verbal Mission Assignment Form (MS Word)
*  FEMA Fund Citation Explanation (Adobe Acrobat)

Time and Attendance Forms

*  Emergency Management Timesheet (MS Excel)
*  Emergency Management Timesheet (Pure Edge)
* Leave Request OPM-71 (Adobe Acrobat)

* Leave Request OPM-71 (Pure Edge)

*  Overtime Request Form DA-5172R (MS Word)

*  Overtime Request Form DA-5172R (Pure Edge)

Safety and Occupational Health Forms

*  ENG 3394, USACE Accident Report Form (MS Excel)
*  Activity Hazard Analysis (AHA) (MS Word)

»  Stafford Act Mission Safety Checklists (MS Word)

All forms are available in their entirety on the
ESF #3 Field Guide CD.
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Appendix C: Fact Sheets

National Recovery Framework
Debris Mission

Debris Mission Information Paper C-1

Debris Removal From Waterways Information Paper C-6
Emergency Power

Emergency Power Information Paper C-8

Emergency Power Facility Assessment Tool (EPFAT)

Information Paper C-12
Power Interagency Coordination Cell (PICC) C-14
Emergency Power Common Operating Picture (EPCOP) C-16

249th Engineer Battalion Information Paper C-17
HQ After Action Report (AAR) Fact Sheet Cc-27
Local Government Liaison Program Fact Sheet C-28
Temporary Housing Information Paper C-30
Temporary Roofing Information Paper C-32
Urban Search & Rescue (US&R) Fact Sheet C-34
USACE Safety and Occupational Health Functional Planning

and Response Team Fact Sheet C-36
National Response Framework

NRF/Infrastructure Systems Recovery Support Function

(IS RSF) Fact Sheet C-38

Infrastructure Assessment Fact Sheet C-42
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Debris Mission Information Paper

1. MISSION PURPOSE. The Debris Management Mission provides capabilities such as removal, reduction and disposal of disaster debris in
support of the National Response Framework. Debris management missions may be executed by the U.S. Army Corps of Engineers (USACE)
as a Direct Federal Assistance mission. In this scenario USACE is responsible for the entire debris management mission. Other alternatives are
for USACE to provide FEMA and local governments with technical assistance and federal operations support.

2. MISSION DEFINITION. There are 2 basic types of mission assignments: a) Direct Federal Assistance and b) Federal Operations Support.

a. Direct Federal Assistance (DFA) missions may consist of one or more tasks, including, but not limited to:

(1)
)
@)
(4)

Q)
(6)

Right of Way (ROW) Debris Removal — Removal, reduction and disposal of debris from the public right of way and other public
property, such as parks and schools. This is the most common DFA mission.

Emergency Clearance — A roadway clearance mission generally requires moving debris to the median or side of the ROW to allow
for emergency traffic. Generally no removal of the debris is necessary to accomplish this mission.

Private Property Debris Removal (PPDR) — Removal, reduction and disposal of debris from private property, when directed by
FEMA.

Demolition — Removal, reduction and disposal of residential or commercial structures. FEMA PA funds may be used for demolition
and removal of eligible disaster debris under the authority of Section 403, Essential Assistance, of the Stafford Act. This section
allows for the demolition of unsafe structures that pose an immediate threat to life, property, and public health and safety.

Debris Removal from Drainage Structures — Removal, reduction and disposal of debris from natural streams, reservoirs and
engineered channels. Debris must meet strict FEMA eligibility criteria

Waterway/Wet Debris — Removal, reduction and disposal of debris from coastal waters where the debris impedes navigation or
produces a hazard to safety. Debris must meet strict FEMA eligibility criteria. USACE will be the lead agency for the removal of
aterway/wet debris including salvageable vessels that is not impacting the navigation channel if mission assigned by FEMA. Wet
debris removal and disposal can be accomplished via the ACI. USACE responsibilities under our authorities for Federal channels
remain the same.
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Debris Mission Information Paper

(7) CDM - The Contaminated Debris Management (CDM) Mission results from a detonation that creates general construction
debris, and the like, that is contaminated with a hazardous material or a chemical, biological, radioactive, nuclear agent. Appropriate
representatives from FEMA, USACE, and EPA will establish the boundaries of a debris zone. Mission assignments can be issued
to USACE directly by DHS/FEMA in respect to Emergency Clearence, Structural Instability, Demolition, or through the sub-mission
assignment process by EPA, to support long term debris removal and technical assistance. The USACE executes CD Mission
Assignments through partial or full deployment of CDM Planning and Response Teams (PRT)..

b. Federal Operations Support (FOS) missions provide FEMA with oversight of State and/or local debris operations. Such oversight
includes, but is not limited to, observing and providing documentation for the FEMA Public Assistance Officer on local debris field
operations and providing recommendations on increasing the efficiency of such operations.

Technical Assistance (TA) mission assignments were done away by FEMA with in 2013. Work items previously accomplished under the
old Debris TA type of MA are listed below. If FEMA and/or the State requests USACE support for any of these types of work items, FEMA
will decide if that work will be accomplished as part of Debris DFA or as part of a Debris FOS MA.

(1) Assistance to local governments in developing debris removal contracts. Tasks typically include estimating debris quantities and
preparing scopes of work for debris removal and quality assurance oversight.

(2) Assistance with environmental issues.

(3) Assistance with training and coordination of FEMA and Local government debris monitors.

3. GENERAL CONCEPT OF OPERATION for Direct Federal Assistance Missions. The concept of operations is built upon the premise
that a highly trained Debris Planning and Response Team (PRT) is mobilized early in an emergency event to provide the impacted command
the management strategy and foundation necessary to handle a debris mission of any size. The assigned Debris PRT, in coordination with
the Supported District, will plan, direct and report emergency debris activities immediately following a disaster. This initial response effort is a
necessary prerequisite to executing a full-scale debris management mission. As necessary to support the mission operations, the Supported
District sets up a Recovery Field Office (RFO) and/or Emergency Field Office(s) (EFO) depending on the size of the mission.
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Debris Mission Information Paper

Once a PRT is assigned a mission it remains the responsible PRT until completion and/or transition to a more long-term response organization.
The PRT’s home district directly coordinates with the Supported District to work out personnel rotations. The PRT will work with the Supported
District to identify short-term and long-term resource requirements, such as contractors and USACE personnel. The PRT’s goal is to establish a
successful project structure and transfer that structure to the Supported District for long-term execution and mission closeout.

The Districts assigned debris missions are as follows:

Mobile - CESAM Vicksburg - CEMVK
Louisville - CELRL Baltimore - CENAB
Fort Worth - CESAW Sacramento - CESPK
New Orleans - CEMVN

Mississippi Valley Division is the Lead Division for Debris - cemvd-eoc@usace.army.mil.
4. Debris Removal Advance Contracting Initiative (ACI) Contracts/Contract Considerations:
a. Contract Provisions

(1) The contractor provides planning, supervision, labor, equipment and materials necessary for debris removal in support of Corps/
FEMA emergency response operations.

(2) These contracts are service contracts, and can be used for debris removal and demolition when directed by FEMA.

(3) These contracts are restricted to the specific geographical locations shown at paragraph 4C, below, and cannot be used at any other
location within USACE.

(4) The contracts are performance-based, whereby the government may withhold payment for poor contract performance.

(5) The contracts provide for increased capacities over a 5-year period starting in 2013.
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Debris Mission Information Paper

- $240M/year for each of 8 regional, unrestricted awards (Single Award Task Order Contracts - SATOC)

- $580M capacity for all regional small business set-aside awards (Single Award Task Order Contracts - SATOC) one in each region
as well as one award in each Puerto Rico and US Virgin Island.

- Total capacity is $2.5B

b. ACI Contract Strategy

The new ACI contracts include (1) Regional Unrestricted, Single Award Task Order Contracts, (2) Set Aside Single Award Task Order
Contracts, and (3) Reach-back capability for additional SATOC resources when appropriate. The strategy effectively provides for the

utilization of the significant management resources from the SATOCs while providing debris management opportunities for small
businesses.

ACI Debris Contract POC

Tim Black

Contracting Officer

USACE, New Orleans District

P. 0. BOX 60267

New Orleans, LA 70160-0267

e-mail: Timothy.D.Black@usace.army.mil
Telephone: (504) 862-2918

Fax: (504) 862-2889

SATOC Geographic Boundaries

The following map shows the eight regions that contracts were awarded in and the states coverage per MSC.
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Debris Mission Information Paper

SATOCs MVD: MS, IL, MN, WI, LA, IA, ND
Debris ACI MSC/State Coverage LRD: WV, KY, TN, IN, OH, MI
SAD: AL, FL, GA,NC, SC, PR, VI
NAD: CT, MA, ME, NH, RI, VT, NJ, NY, DC, DE, MD, PA, VA
NWD: KS, MO, NE, CO, MT, SD, WY, ID, OR, WA
SWD: AR, OK, TX
SPD: NM, UT, AZ, CA, NV
POD: HI, AK, GUAM, Am. Samoa,Other US Territories within
POD

Unrestricted and Restricted ACls provide ability for scalable
response and utilizes small business contractors.

Areas with no offerer have coverage with Unrestricted contract
and restricted contracts will be recompeted at a later date.

U: Unrestricted ACls $240 | | POC for Debris:
Mil Capacity Edward L. LeBlanc IlI
B: Reach Back Contractor | | Lead Debris SME
X R: Restricted ACls $58 USACE Mississippi Valley Division
i MilCapacity (100% Office 601-634-7970
“ y set aside for small Cell 337-322-6757
1 business) Fax 601-634-7310
5 . D Email Edward.l.leblanc.ii@usace.army.mil
MVD SAD NWD SPD
U: Environmental Chemical Corp U: AshBritt U: D & J Enterprises, Inc. U: AshBritt
B: AshBritt B: D & J Enterprises, Inc. B: AshBritt B: Environmental Chemical Corp
R: Coastal/QRI JV R: Ceres Environmental R: No Offerer R: TFR Enterprises, Inc.
LRD NAD SWD POD
U: Ceres Environmental U: Ceres Environmental U: Crowder Gulf U: Environmental Chemical Corp
B: Crowder Gulf B: Environmental Chemical Corp B: Ceres Environmental B: Ceres Environmental
R: Onopa/Dorado JV R: Conquistador/Dorado JV R: TFR Enterprises, Inc. R: Ceres Environmental

2015 ESF #3 Field Guide C-5





Debris Removal From Waterways Information Paper

Mission: Commonly referred to as wet debris, the work performed under this task to the US Army Corps of Engineers addresses the removal

of eligible obstructions, debris and vessels from waterways impacted by an event. The debris removal boundaries are within the waterway and
include shorelines of the waterway itself. Anything in a waterway that creates an obstruction to the movement of vessel traffic in a commercial or
commonly used waterway and within the task defined area is eligible. Debris within Federal maintained channels is not eligible. Wet debris may
include objects that have been carried by the flood waters, tidal/storm surge, and/or the wind and deposited in the waterway. Debris may include
but not limited to Styrofoam containers, barrels, construction and demolition debris, automobiles, i.e., anything man-made and remains resident
in the water. Hazardous waste materials and receptacles are eligible but will be removed by ESF#10, USCG or EPA. The secondary focus will
be to collect eligible debris along shoreline to the mean high-tide level.

1. Coordination:

Coordination with FEMA, State, Local and other Federal agencies (to include but not limited to USCG (ESF-10), EPA and NRCS).
Establishment of an interagency debris task force is recommended. Such task force is to be chaired by State or FEMA (Public Assistance)
applicant.

2. Debris Eligibility:

» Eligible debris can be classified as either recoverable or non-recoverable.

*  Non-recoverable debris can be placed within ordinary debris streams, recycled, or sent directly to an approved landfill.

* Recoverable debris is defined as a vessel or property traceable back to the owner.

»  Typical debris consists of over wash along shorelines, submerged and semi-submerged targets.

»  If debris located within the commonly navigated waterway is an obstruction that represents a threat to the public safety, such debris will
be deemed eligible for removal. The USACE and FEMA will make those determinations, however FEMA has ultimate responsibility in
determining all eligibility.
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Debris Removal From Waterways Information Paper

w

. Responsibilities and Authority:

It is the applicant’s responsibility to determine ownership and recuperate funds if insurance monies were issued to owner for loss of
property.

Staging areas for transferring debris will be identified and provided by the applicant. The USACE contractor may be tasked to manage
these staging areas.

Debris removal from Federal waters may not be covered by the Stafford Act.

Debris removal and dredging within federal project limits will be performed under normal Corps authority.

All work will be accomplished in accordance with applicable Local, State and Federal regulations. All necessary rights-of-entry and legal
instruments will be provided by the applicant and reviewed/approved by USACE.

Execution:
USACE will utilize surveys for determining location and estimating volumes of debris in areas of limited visibility. Specialized surveying
techniques can also be used for quality assurance monitoring.
NEPA compliance is the responsibility of the host USACE District.
Recommend breaking up debris fields in manageable geographic areas (or sectors) to expedite NEPA requirements and scoping.
Determination of impact of debris removal operation will be made in an effort to minimize excessive environmental/ecological damage. In
some cases debris removal may be more environmentally damaging than leaving the debris in place.
Contract methods may vary based on site conditions. Unit cost, lump sum, and equipment rental contracts are common.

Lead MSC POC:

Mississippi Valley Division, Edward LeBlanc IIl, 601-634-7970.
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Emergency Power Information Paper

Emergency Power Mission Capabilities:

USACE has the capability to provide local and state officials broad support for their unmet temporary emergency power needs. This support
ranges from technical expertise/assistance through complete management of an emergency power mission including the procurement,
installation and operation of generators. USACE assets include elements of the U.S. Army 249th Engineer Battalion “Prime Power,” Emergency
Power Planning & Response Teams (PRTs) from across USACE, USACE-contracted forces, and USACE Deployable Tactical Operations
System (DTOS) for communications. USACE also coordinates with other Federal partners such as the Federal Emergency Management
Agency (FEMA) and the Department of Energy (DOE). These assets can provide Technical Assistance before, during or after an event which
includes, but is not limited to:

* Assessing emergency power requirements needed at a facility.

» Assessing conditions and capabilities of existing emergency generation equipment

»  Troubleshooting, repair, and operation of emergency generation/distribution equipment

* Installation, operations, fueling and maintaining emergency power generation equipment
«  Safety inspections of electrical distribution systems and equipment

*  Assessing damaged electrical distribution systems and equipment

* All hazards emergency power planning

The execution of a power mission in an emergency involves the combined efforts of the 249th, the Power PRT, DTOS, the ACI contractor, and
our State and Federal partners. During these missions, the Technical Assistance items discussed above are brought to bear along with the
following:

»  Provide assistance to State and Local officials in determining priorities for assessing and installing generators at critical public facilities.

»  Assessing facilities to determine suitability for a generator, location for its placement and matching with the correct generator configuration.

. Preparation, hauling, and installation of generators.

. Operation, fueling, service, and maintenance of installed generators.

+  De-installation and return of generators. This can also include remediation of the generator installation site to its pre-installation site
condition.

»  Service, maintenance, and repair of generators prior to their return to long-term storage to ensure they are Fully Mission Capable (FMC).
This may also include load testing.
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Emergency Power Information Paper

*  Replenishing any Bill of Materials (BOM) used during execution of the mission

Operational maintenance of FEMA generators is performed by a combination of 249th, PRT, and contractual support. Generator procurement
and/or leasing can be performed by USACE through a contracting team which has pre-established contracting tools.

Purchase of generators during disaster response should be avoided if possible. The USACE pre-established contracts allow leasing and rental
of generators if the FEMA inventory cannot satisfy needs. Historically, most generators purchased during disaster responses required extensive
modifications to meet FEMA acceptance criteria to be included into their inventory.

During Emergency Power response activities, facilities requiring generators are typically prioritized in the following order:

1. Life Saving Facilities (911 centers, police, fire stations, and medical facilities)

2. Life Sustaining Facilities (water and wastewater treatment and pumping facilities)

3. Other municipal facilities to reinstitute local command and control and post-event recovery

Emergency Power Video: www.youtube.com/watch?v=cOGaPwIxuOw
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Emergency Power Information Paper

Emergency Power Contracting:
The ACI Contracts serve specific FEMA regions as shown below.
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Emergency Power Information Paper

In addition to the three ACI contracts which are area-specific, USACE also provides additional capabilities through the Worldwide Power (WWP)

Contingency Response Contracts. Three firms hold the WWP contracts: Berger Cummings JV, Fluor Corp., and IAP Worldwide Services.

USACE Emergency Power Planning & Response Team (PRT) Locations:

CELRD - Great Lakes and Ohio River Division (Emergency Power Proponent Division)

CELRP - Pittsburgh District
CESAS - Savannah District
CEMVM - Memphis District
CESWT - Tulsa District
CENWW - Walla Walla District
CEPOH - Honolulu District
CESPA - Albuquerque District

Emergency Power Points of Contact

HQUSACE USACE Proponent Contract Information

Pete Navesky Dave Bishop C.J. Infantino

Permanent Cadre Member Emergency Power SME Emergency Operations Specialist

Peter.Navesky@usace.army.mil David.a.bishop@usace.army.mil ~ Charles.J.Infantino@usace.army.mil

202-341-0537 (cell) 412-215-9200 (cell) 412-395-7147 (desk)
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Emergency Power Facility Assessment Tool (EPFAT)

EPFAT facts:

*  The EPFAT is a web-based tool accessed via the internet that can be used by critical public facility owners/operators or government
emergency response agencies to input, store, update and/or view temporary emergency power assessment data.

. Critical facility assessments can be completed by qualified electricians who are on-site/staff, contracted, or volunteers .

+ Adata entry guidebook is available in EPFAT to print and filled in before entering data into the program; and hard copies can be stored at
the facility.

* Information and data is stored in a “Google-Map” type geo-referenced database.

« Information can be viewed by authorized emergency response personnel at the City, County, State, FEMA Region, or National levels.

* Information and data is easily retrieved and/or updated.

»  Facility assessment data will periodically be exchanged to/from EPFAT and ENGLink for use in mission modeling, disaster response
planning and mission execution.

*  An EPFAT informational video is accessible from the ENGLink Public, Temporary Emergency Power web page.

*  The URL for EPFAT to download the DoD Certificates and enter for registration is: http://epfat.swf.usace.army.mil/\Welcome.aspx.

* Inorder to access the Emergency Power Facility Assessment Tool for the first time you may be required to download the DoD Certificate to
acquire the proper security features (instructions are provided on the welcome page).

EPFAT web page: http://epfat.swf.usace.army.mil/\WWelcome.aspx
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Emergency Power Facility Assessment Tool (EPFAT)

EPFAT Q&As:

*  Can multiple facility assessments be added at one time?
Users can not do it, but they can email the EPFAT support team using the link in the EPFAT program and request it.

*  Why was EPFAT developed?
To explain the USACE ESF#3 role in assisting FEMA with disaster response, and how local and state governments can benefit.

*  Who developed and maintains it?
The DOD/USACE developed the site and maintains the security and integrity of the system.

. Why should anyone use it, and how do facility owners, cities, counties, states, and the Federal Government benefit?
Maintaining the facility assessment data will speed up the time that it takes for Local, State, and/or Federal agencies to acquire the
proper generators and associated bill of materials (BOM) needed to connect emergency power generators at a critical facility

*  Who is “qualified” to do facility assessments?
Journeyman or Master Electricians, Electrical Engineers, or others with an equally strong electrical background.

*  Who should enter the data into the system/be the POC?
Any contractor or someone from within an agency or facility who is a qualified electrician can do the assessment on a paper copy, but
the facility POC who registers as a User can enter and maintain the data in the EPFAT.

. How secure is the web site?
It is a secure DoD web site.

*  What else can a facility owner/manager do to speed up getting a generator installed during a disaster?
Purchase and install a generator pre-disaster, transfer switches, discuss with the County Emergency Management Office if the facility is
considered “a critical public facility” and qualifies for State or Federal assistance.
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Power Interagency Coordination Cell (PICC)

1. Purpose. The Power Interagency Coordination Cell (PICC) will be activated at the onset of any Power Mission Assignment (MA) issued by
the Federal Emergency Management Agency (FEMA) to the United States Army Corps of Engineers (USACE). The PICC will serve as the lead
to identify, communicate and coordinate the logistics of providing temporary emergency power resources to ensure successful execution of an
Emergency Power Mission.

2. Membership. PICC membership will include representatives from various levels within FEMA, USACE, and when necessary, other agencies
such as DOE and State(s) Emergency Management. At a minimum, recommended PITF membership shall initially include the following, with
overall participation determined by the specific event(s) and ultimate requirements of the Emergency Power Mission(s):

a. USACE

*  Great Lakes and Ohio River Division (CELRD) Emergency Manager and/or Emergency Power SME: Proponent for USACE
power mission activities

. Pittsburgh District (CELRP) Emergency Manager: Responsible for Emergency Power ACI activities and initial mobilization/
deployment of USACE power assets

e 249th Engineer Battalion (S-3 or staff NCO): Prime Power mission coordination and execution

. USACE Logistics Agency (ULA) at LRD: Assist LRP in resources movement coordination, both internally and externally with FEMA
LMD, Philadelphia District contracting office (WWPCs), DOT and others

+  ESF #3 TL or ATL at the NRCC, IOF/JFO

. Emergency Power PRT Mission Manager: Manages the power mission at Staging Area

. Emergency Power PRT Action Officer and 249th EN BN Mission Controller: Coordinates with FEMA, the State and other ESFs at
the IOF/JFO, and the Mission Liaison at the District/RFO and the PIT Boss at the Staging Area

. Emergency Power SME assigned to the mission

*  Supported District's Emergency Manager

. Philadelphia District Contracting: generators contract/leasing lead

*  Great Lakes and Ohio River Division, Common Operating Picture and Mission Modeling (GIS) staff

. USACE Operations Center (UOC): deployment and movement of PRTs, 249th EN BN, and DTOS resources

+  NRCC USACE Liaison
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Power Interagency Coordination Cell (PICC)

b. FEMA
. Fleet Manager: Primary FEMA POC for FEMA NRCC Logistics organization. For Regional Activations the FEMA Logistics Chief at

the IOF/RRCC will be the primary POC.
. Logistics Fly-Away-Team Leader or staging area Manager: Primary FEMA Logistics POC and interface between USACE Power
PRT Mission Manager and FEMA Logistics at Staging Area.

3. Teleconference Phone Numbers. PICC conference call numbers will be established and distributed by LRD at the time of the event.

4. Topics of Discussion. Anticipated PICC topics of discussion may include, but should not be limited to the following:

»  Location of Staging Area or Incident Support Base (ISB), and Initial Operating Facility (IOF) or JFO

»  Designation and identification of generator operations area within the staging area

*  Generator and BOM requirements from FEMA and inventory management

» Identify generators that need to be leased to complete a “Power Pack” and potential larger size generator requirements

. District PRT, 249th EN BN, ACI Contractor: Report any problems meeting the Type I, Il, Ill, or IV configuration requirements
*  SME requirements/availability

*  GIS services (LRD): Mission modeling (storm tracking, commercial power outages, critical facilities), and mission tracking
. DTOS: type, arrival schedule, ACE-IT support, SATCOM status, BGAN activation

* RSOI: Lodging and life support for Power responders (USACE, FEMA and Contractors)

»  Establish PICC battle rhythm
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Emergency Power Common Operating Picture (EPCOP)

The EPCORP is a web-based geo-referenced power mission modeling and mission tracking tool (accessed via the internet on the public domain)
that can be used by all USACE, FEMA, State, and other disaster response agencies with a “need to know” about potential/current USACE NRF
power missions.

As the Proponent MSC for Temporary Emergency Power, the Great Lakes and Ohio River Division (LRD) currently has the task of developing
the EPCOP for each event.

For notice events, the EPCOP can be used for Emergency Power mission modeling by using geo-referenced data available from sources such
as the NWS, NOAA, USGS ENGLink and EPFAT, to provide information that can be used to estimate the “Types/Configuration” of FEMA/USACE
packages that may be required, or which Pre-Scripted Mission Assignments to use.

During USACE Emergency Power Missions the EPCOP will provide up to date geo-referenced mission tracking and other pertinent information

such as the following:

. Locations of RRCCs, State EOCs/IOFs, Emergency Power ISBs/staging areas, USACE District boundaries, FEMA Region boundaries, etc.

* Locations of FEMA and USACE leased generators in route to the staging areas (under development)

* Location and information on critical public facilities that are assessed, generator installation taskings issued to the ACI contractor, generators
installed, generators de-installed, and generator no longer required or tasking closed-out

. Location and information of earthquake activity, weather/storm warnings and watches, flooding, etc.

* Can be used as a routing tool to determine the best way to get from point A to point B, and includes the ability to plot transportation barriers
such as closed bridges, washed-out roads and flooded underpasses

*  Will show the locations for USACE facilities that could potentially be used as emergency power staging areas (under development)

The EPCOP information can typically be found on one of the following two (2) web sites:

EPCOP: http://geoplatform.usace.army.mil/home/index.html. NOTE: this is generic website link. You must then do a search for “power” to
see the EPCOP viewer.

SimSuite: http://simsuite.usace.army.mil/simsuite/index.html#1
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249th Engineer Battalion Information Paper

Purpose: To provide information about the 249th Engineer Battalion’s (Prime Power) organization, emergency power resources, support
requirements, and coordination information.

Responsibilities:

a. Corps of Engineers. The USACE Operations Center (UOC) will task the Battalion to provide personnel and equipment in support of the
disaster operation. This support will often include the staffing of the Initial Operating Facility (IOF)/ESF #3 Cell(s), the RFO(s), support to the
FEMA Territory Logistics Centers, and the Disaster Staging Areas.

b. 249th Engineer Battalion. During actual operations under the National Response Framework, the 249th Engineer Battalion is an ESF #3
(USACE) asset tasked through the ESF #3 Cell in the EOC/IOF.

(1) If required, be prepared to assign an officer and an experienced 12P (Prime Power Technician) to the Initial Operating Facility (IOF) or the
Joint Field Office (JFO) within 12 hours of notification.

(2) Operate a Battalion Emergency Operations Center (EOC) when required on a 24-hour basis. The EOC will enable the Battalion to rapidly
respond to requests for further support. If the Battalion EOC is not conducting 24-hour operations, the UOC will have emergency points of
contact for the key personnel within the battalion.

(3) Provide soldiers in the required deployment configurations to support relief missions based on ESF #3 requirements. Deployment time
for the Battalion’s soldiers and equipment is dependent on the availability of transportation. It is a Battalion requirement that all equipment
and soldiers be deployable within 72 hours. In many cases, equipment and soldiers are ready to move well before transportation becomes
available.
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249th Engineer Battalion Information Paper

Resources And Support Requirements:

a. Organization. The 249th Engineer Battalion (Prime Power) is a USACE asset with headquarters at Fort Belvoir, VA. It consists of three line
companies, and a Headquarters and Headquarters Company (HHC).

HHC: BN Command Group, Battalion Staff and Heavy Maintenance Section: Fort Belvoir, VA
A Company: Schofield Barracks, HI (4 Platoons)

B Company: Fort Bragg, NC (4 Platoons)

C Company: Fort Belvoir, VA (4 Platoons)

(1
(2
3
(4

~— — ~— ~—

(a) The company HQs are command and control cells for the companies’ platoons. Each company HQ consists of seven personnel to
perform operations and supply functions. Each platoon is authorized one warrant officer, one 12X (Non-commissioned Officer in Charge)
and 16 12P/R soldiers.

(b) There is one Prime Power platoon and three Power Line platoons in the Reserve Component which can be activated if required.
Activation of these Reserve Component platoons requires a Presidential Call-up, however, an individual Reservist may volunteer for active
duty. At present, these Reserve Component platoons have no generation or transformation capability, but are fully trained and qualified to
perform the same missions as their active duty counterparts.

b. Assets. During disaster relief operations, a vast majority of the power generation equipment will come from the FEMA Distribution Centers or
additional USACE contractors. However, there have been several cases when the battalion’s larger generators were required and employed in
support of these operations.

(1) Each platoon is equipped with a power plant consisting of four MEP-810B power units. Each power unit is 840KW, consisting of two
420kW generators that can be operated separately or in parallel. The power plant produces 3.36 MW at peak load with an output voltage of
4,160.
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249th Engineer Battalion Information Paper

(2) The MEP-810B power units produce 4160 volts and require transformers to convert the voltage to a user level (120/208/277/480
volts). The 249th EN BN has seven Ruggedized Army Transformers (RAT) rated at 1 MVA that will transform 4160 volts to 480/277
volts. The transformers are a Battalion asset to be used when needed.

(3) The Battalion also maintains a limited amount of 5 to 15 kV cables to set up medium voltage distribution systems using the Battalion’s
transformers.

c. Additional Capabilities. Advice and Assistance to the Mission Manager on the Emergency Power PRT and Contracting Officer’s
Representative (COR). Battalion soldiers possess the expertise to provide assistance and advice in the following areas:

(1) Preparation of detailed Statements of Work (SOW). This includes assessing the requirements for power generation at each job site.

(2) Recommend priorities for generator placement.

(3) Install generators as assigned by the PRT Mission Manager.

(4) Preparation of Project Work Sheets (PWSs) on electrical generation and distribution systems.

(5) Verification/Quality Assurance of work performed on electrical generation and distribution systems.
(6) Limited troubleshooting and repair of power generation and distribution systems.

d. Accounting. Deployment of Battalion soldiers requires no special accounting procedures. Man-hours worked by these soldiers do not hav

e to

be accounted for by specific project, nor do these soldiers count against the Full Time Equivalent (FTE) of a supported District or Division. The

Battalion must be reimbursed for all expenses incurred in the disaster recovery effort to include TDY costs, generator operating cost, generat

or

deployment and recovery, materials and supplies, etc. Once activated, the Battalion will need contact information for the USACE district finance

POC to execute the transfer of funds via CEFMS.
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249th Engineer Battalion Information Paper

e. Support.

(1) The battalion requires transportation support to move equipment from home station to the area of the operation. The battalion will
coordinate for transportation; however a formal request for transportation must be submitted either to the Department of Defense Directorate
of Military Support (DOMS) or the Defense Coordination Office (DCO) in the JFO. Once the request for transport has been forwarded

to DOMS or the DCO, the battalion will prepare an Deployment Equipment List (DEL) which contains all pertinent information needed to
transport the equipment (physical dimensions, eight, etc.). This list will be forwarded through the 249th Engineer Battalion command
channels to USTRANSCOM for scheduling of transportation assets. All equipment is transportable using a combination of Air Force cargo
aircraft (C-17 or C-5).

(2) The power units are transportable using a 5th wheel tractor. All transformation and switching equipment organic to the Battalion will
require a forklift (10,000 Ib) to handle the equipment and a flatbed trailer for transportation. A cable reel trailer is normally required to recover
the cable. Most platoons have a cable reel trailer.

(3) The Battalion has no refueling assets and limited fuel storage capabilities. Refueling support is required during a deployment. Each
platoon is equipped with five (5) 600 gallon fuel pods. Storage capacity of at least 5,000 gallons is required at sites where power units are
operating continuously. Each power unit consumes approximately 60 gallons of diesel fuel per hour, operating at full load.

(4) Life support is required for soldiers in the area of operations. Soldiers are normally placed in a TDY status. Soldiers will deploy with the
capability to be self-sustaining for up to 72 hours.

(5) Communication is a key to success in providing and restoring power to critical facilities.

(a) The 249th Engineer Battalion uses the BERC/BGANS Satellite communication system but at times will require additional
communication support. The supported MSC and/or ESF#2 will normally provide additional cellular phones as required. The Philadelphia
District Contracting Office is responsible for activating the BERC/BGANS contract once the decision has been made to deploy 249th
personnel for inspections and installations.
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249th Engineer Battalion Information Paper

f. Coordination.

(1) Procedure for requesting support.

(a) During actual operations under the National Response Framework, the ESF #3 TL will send a verbal support request to the UOC
requesting support from 249th Engineer Battalion.

(b) 249th EN BN support will be requested using the following deployment configurations.

(1) Type I: When required, the 249th EN BN Prime Power will deploy 19+ soldiers and equipment for remote (not at staging area) satellite
communications capabilities. Two (2) soldiers are at the EOC/IOF for mission control and 17+ are at the staging area providing

technical expertise on generator operations, performing pre-installation inspections and quality assurance of ACI activities. This type is
capable of completing 30+ Pre-Installation Inspections (assessments) per day.

(2) Type II: When required, the 249th Prime Power will deploy 19 soldiers and equipment for remote (not at staging area) satellite
communications capabilities. Two (2) soldiers are at the EOC/IOF for mission control and 17 are at the staging area providing
technical expertise on generator operations, performing pre-installation inspections and quality assurance of ACI activities. Capable of
completing 30-50 Pre-Installation Inspections (assessments) per day.

(3) Type lll: When required, the 249th Prime Power will deploy 16 soldiers, equipment and operating system for remote (not at staging
area) satellite communications capabilities. Two (2) soldiers are at the EOC/IOF for mission control and 14 are at the staging

area providing technical expertise on generator operations, performing pre-installation inspections and quality assurance of ACI activities.
Capable of completing 30-50 Pre-Installation Inspections (assessments) per day.

(4) Type IV: When required, the 249th Prime Power will deploy nine (9) soldiers, equipment and operating system for remote

(not at staging area) satellite communications capabilities. Two (2) soldiers are at the EOC/IOF for mission control and seven (7) are at the
staging area providing technical expertise on generator operations, performing pre-installation inspections and quality assurance of ACI
activities. Capable of completing 15-25 Pre-Installation Inspections (assessments) per day.
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249th Engineer Battalion Information Paper

(5) Type V: When required, the 249th EN BN will deploy six (6) soldiers to provide limited technical support for localized events within
a state or US Territory. Coordinate with local government representatives to establish relationships and assist in developing their
emergency power requirements/needs and power mission strategy. This configuration is capable of providing 4-8 Pre-Installation
Inspections per day.

(2) The 249th Engineer Battalion’s point of contact for planning is the S-3 (Operations) Section at Fort Belvoir, VA.

(a) Phone: (703) 805-2469/9981

(b) Fax: (703) 805-2608

(c) Email: 249eoc@usace.army.mil

(d) Mail: 249th Engineer Battalion (Prime Power)
1418 Jackson Loop
Ft. Belvoir, VA 22060-5837

(3) Any request for support from the 249th Engineer Battalion must come through the USACE UOC, Telephone: (202) 761-1001.
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249th Engineer Battalion Information Paper

249th Engineer Battalion Mission

On order, deploy worldwide to provide prime electrical power and electrical systems expertise in support of military operations and the National
Response Framework.

Mission Essential Task List

. Provide Prime Electrical Power

. Support Prime Power Operations

. Provide Electrical Power Systems Expertise
. Protect the Force

. Deploy

. Command and Control
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Battalion Organization & USAPPS
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249th Engineer Battalion Information Paper

Prime Power Platoon Personnel and Equipment

Personnel

1-CW3 (120A)
1-MSG (12X)
2 - SFC (12P)
6 - SSG (12P)*
6 - SGT (12P)*
2 - E1-E4 (12R)

HQ
0-1-1

Power Section
0-0-8

0-0-8

Equipment

4 - MEP-PU-810B (840 kW)
4 - Operator Remote Terminal
3-(PSC)600A

11 - (SDC) 150 KVA

34 - (PDP) 25 kW

2 - (PDP) 35 kW

2 - (RALS)

1-M998

1-2-1/2 TLMVT with trir

1 - Contact Truck

1 - 10k Fork Lift

*ASI Distribution:

4 ea S2 - Mechanic
6 ea S3 - Electrician

2 ea E5 - Instrumentation Technician
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249th Engineer Battalion Information Paper

Prime Power Platoon Capabilities

* Assess and repair commercial power production systems

»  Assess and repair critical infrastructure

»  Design, install, and operate interim power generation and distribution systems
*  Maintain and repair distribution systems and substations

» Install, maintain, and repair aerial and underground distribution systems

» Assess and repair commercial power distribution systems

»  Assess and repair critical infrastructure

2015 ESF #3 Field Guide C-26





HQ After Action Report Fact Sheet

Formerly known as Independent Assistance and Assessment Team (IAAT)

Purpose:

Provide the Deputy Commanding General for Civil Works and Emergency Operations an independent assessment of ongoing USACE
emergency operations, identify successes/lessons learned from the perspectives of engaged commands, customers, and partners, and apply
those lessons learned to future responses.

Objectives:

» Assess the USACE Concept of Operations and mission execution procedures.
»  Evaluate progress and success of new initiatives.

* Identify command-wide issues/Lessons Learned.

*  Analyze results to identify priorities for corrective action.

2015 ESF #3 Field Guide C-27





Local Government Liaison Program Fact Sheet

Mission Definition:

The Local Government Liaison (LGL) Cadre is managed from HQ USACE; its purpose is to coordinate with local governments on mission
scoping, assignments, and significant issues to ensure they understand USACE roles during Federal response and recovery. Members of

the cadre are deployed in response to a Mission Assignment from FEMA. LGLs facilitate understanding of the proper procedures to request
assistance through the state and FEMA. They may also assist local governments in identifying available resources and methods for mission
execution (e.g., debris reduction sites, Point-of-Distribution (POD) sites, Rights-of-Entry (ROE) collection sites and potential community sites for
housing). LGLs encourage and assist local government to prioritize their needs and transmit them through the appropriate process. They also
identify and facilitate resolution of issues and concerns of both the local government and USACE PRTs.

Background:

The Local Government Liaison Program was born out of the need to provide local governments with hands-on assistance following major
disasters. The LGL concept dates to Hurricane Charlie in 2004 when FEMA sent FCOs, SMEs, and other Corps personnel to the hardest hit
communities in Florida who had not experienced hurricane devastation for 35 years. The County Liaison, as it was known then, served as a
Forward Observer and Federal liaison to the local government and helped the local government identify and prioritize their needs while providing
technical assistance as to what Federal resources were available. FEMA renamed the responders in 2005 to FEMA Agency Representative
(FAR) and deployed them throughout the gulf coast in response to a series of storms that year. In 2006, FEMA changed the name to Federal
Agency Representative (FAR) and USACE established the Local Government Liaison Cadre to clarify that support was often required at
governmental levels other than the county level. In 2007, FEMA implemented a new ICS structure resulting in the establishment of the Area
Operating Facility which included several government services to include LGL functions.
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Local Government Liaison Program Fact Sheet

Facts:

The LGL Cadre members are trained and credentialed to facilitate an effective Federal response through their presence and interaction with
local governments. An Action Officer and/or Mission Manager will deploy as part of the LGL team in order to coordinate efforts at the Joint

Field Office and Recovery Field Office. As evidenced in the 2008 deployment of 17 LGLs to Texas in response to Hurricane lke, LGL team
members coordinated with deployed USACE PRTs in each of Texas’ impacted counties and major cities where they served on the FEMA Division
Supervisor’s staff to address critical local needs. In 2011, LGLs deployed to Alabama following severe tornados in April. The LGLs served as
USACE counterparts to FEMA and State geographic supervisors in each of five regions. After action reports from various sources all cited the
deployment of LGLs as a best practice to be retained in future events.

Points of Contact:

For additional information regarding the Local Government Liaison Program please contact one of the following POCs:

CECO-GO, Patsy Fletcher, (202) 341-2342,
CELRH-OR-KAO, C. J. Hamilton, (304) 360-3966,
CESPK-PD-R, Elizabeth Holland, (916) 557-6763,
CENAO-WR-RS, Todd Miller, (804) 323-3782,
CEPOH-OC, Shivaun White, (808) 835-4426,
CEERD-CF-M, Steve Sweeney, (217) 373-6793,

patsy.l.fletcher@usace.army.mil
¢j.hamilton@usace.army.mil
elizabeth.g.holland@usace.army.mil
todd.m.miller@usace.army.mil
shivaun.white@usace.army.mil
steven.c.sweeney@usace.army.mil
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Temporary Housing and Critical Public Facilities Information Paper

Mission Definition

The temporary housing mission consists of the placement of temporary housing units at individual home sites, existing mobile home parks or
newly designed and constructed community group sites when an event has rendered existing homes uninhabitable. Because of the expense of
this mission, FEMA uses this mission as a last resort after exhausting all other options such as rental properties.

The U.S. Army Corps of Engineers (USACE) Housing Planning Response Teams (PRT) may also be tasked to provide Critical Public Facilities
such as government office space, police stations, fire stations, medical clinics, and school classrooms. These units may be modular, interior
office space constructed within a large warehouse type building, pre-engineered steel buildings, or large inflatable structures. The processes for
accomplishing temporary housing and critical public facilities are very similar.

USACE Capabilities

A successful temporary housing or critical public facilities mission incorporates the combined USACE functions of Contracting, Real Estate,
Environmental, Project Management, Design, Construction Oversight, and Emergency Management. Close coordination and partnership with
the Federal Emergency Management Agency (FEMA), State and Local governments, and other Federal agencies is essential. USACE assets
can provide the following:

»  Technical Assistance to FEMA Planning Teams to determine housing or critical public facilities need

»  Technical Assistance to FEMA's Individual Assistance, Technical Assistance Contracts (IA-TAC)

»  Contracting and oversight of units on individuals sites (“haul and install” mission)

» Identification and recommendations on potential sites

»  Design and construction of Community Group Sites from undeveloped land or an existing park

»  Site layouts for critical public facilities under FEMA’s Public Assistance Program

»  Procurement of temporary modular office/classroom/medical - units for critical public facilities.

Contracting

FEMA has several large IA-TAC contracts in place to address the full spectrum of possible missions. However, these are not available for
Critical Public Facilities, which falls under FEMA’s Public Assistance Program. If USACE is assigned a mission, the best contracting method
is coordinated with the local District. Past methods have included using existing local Indefinite Delivery, Indefinite Quantity (IDIQ) contracts,
special emergency contracting, Base Development Contracts and procuring units as Commercial Items. Unlike other missions such as Debris
and Emergency Power, USACE has no Advance Contract Initiative (ACI) contracts in place for Temporary Housing or Critical Public Facilities.
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Eligibility

Temporary Housing eligibility is determined by FEMA. Applicants must call 1-800-621-FEMA to apply for assistance. FEMA qualifies the
applicants for assistance then passes the eligible applications to USACE to provide a temporary housing unit when USACE is tasked to perform
mission execution.

Critical Public Facilities eligibility is determined by FEMA's Public Assistance Branch. Local agencies have the option of doing the work
themselves and submitting the costs for reimbursement by completing Project Worksheets.

Mission Considerations

Utility locations, specifically sewer and water availability are key considerations for site selection. A thorough environmental assessment must
be completed prior to the initiation of construction. Wetlands and culturally sensitive areas must be avoided or mitigated. Construction within the
floodplain is prohibited in nearly all situations. Local codes must be considered and coordinated with local agencies.

Temporary Housing Planning and Response Team

There are currently six Temporary Housing PRTs located in district offices in Huntington, West Virginia (LRH), Los Angeles, California (SPL),
New York, New York (NAN), Jacksonville, Florida (SAJ), St. Paul, Minnesota (MVP) and Huntsville, Alabama (HNC). Each team is comprised
of a Management Element and Support Element with the Management Element deploying first as an advance party, and the Support Element
following as the mission matures. The initial responsibility of the Management Element is to effect coordination with FEMA, Local and State
governments, scope the mission requirements, and prepare a mission Management Plan and Execution Plan.

Temporary Housing Points of Contact

HQUSACE USACE Proponent Division (SAD)
Patsy Fletcher Chris Klein

Permanent Cadre Member Temporary Housing/CPF SME
Patsy.L.Fletcher@usace.army.mil Christopher.J.Klein@usace.army.mil
202-341-2342 912-652-5435
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Temporary Roofing Information Paper

Mission
To shelter in place and protect the primary structure from further damage.

The support that the Corps can provide FEMA and State and local governments for Temporary Roofing needs is far ranging. The mission can
range from providing technical assistance to Federal Emergency Management Agency (FEMA), State and Local governments, to executing the
entire Temporary Roofing Mission. FEMA usually tasks the Corps when all other resources have been exhausted.

Mission Planning

This is primarily provided by Planning and Response Teams (PRTs) to advise FEMA, State and Local governments on the need for Temporary
Roofing assistance and to assist in scoping the magnitude of mission requirements and impacts on the affected communities. These teams
perform area assessments as part of an Incident Management Assistance Team (IMAT) and evaluate the capabilities of local governments to
perform the installation of temporary roofing in their communities.
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Temporary Roofing Information Paper

Federal Temporary Roofing Mission

Once a Direct Federal Assistance Mission Assignment has been received, the Corps will begin to establish Right of Entry Collection Centers.
Rights of Entry (ROEs), must be in place prior to entering private property. The ROE allows Corps Quality Assurance (QA) personnel to enter
the property and perform a damage assessment. If within the scope of the mission, the QA determines the amount of the roof that is to be cov-
ered. The ROE also allows contractors to install the temporary roof. The Corps may also utilize contractors to assist in the collection of ROEs
and in performing assessments of roof damage.

After an assessment has been performed a Work Order will be issued to a contractor for the property. To be prepared to execute the Temporary
Roofing Mission, the Corps of Engineers maintains Advance Contracting Initiative (ACI) Contracts for Temporary Roofing for coastal areas of the
continental United States, Hawaii and other overseas Territories. The contractors provide supervision, labor, equipment and materials necessary
to make temporary roof repairs, primarily installation of government-furnished plastic sheeting, in support of Corps/FEMA emergency response
operations.

Once a Work Order has been issued, a contractor has 10 days to complete the work. To ensure the temporary roof is installed correctly and
the Work Order has been followed, the Corps will perform spot checks using Quality Assurance Inspectors to evaluate the contractor’s Quality
Control.

In addition to Corps contractors, other groups and organizations such as the National Guard and volunteer groups may install temporary roofs.
The Corps has the responsibility for managing all aspects involved in the execution of the Temporary Roofing Mission.

Technical Assistance
On a smaller scale, the Corps can provide just-in-time training to the National Guard, volunteer organizations, local governments or contractors
that may be involved in the execution of a roofing mission.
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The Urban Search & Rescue Program

Mission:

*  The US Army Corps of Engineers Urban Search & Rescue Program (US&R Program) deploys specially-trained and equipped structural
engineers (Structures Specialist Cadre) to augment FEMA Urban Search & Rescue Task Forces, incident support teams, military technical
rescue organizations, and general purpose troops during structural collapse incidents and other disaster response missions.

»  This rescue engineering capability provides technical support and advice to task force leaders and commanders to assess damage, mitigate
hazards, enable safe entry, and assure mobility throughout a disaster site to enable rescue and life saving operations.

»  The US&R Program develops doctrine, training programs, and national standards for structural collapse response operations, conducts ini-
tial training courses, advanced coursework, exercises and continuing education for all FEMA Urban Search & Rescue Structures Specialists
and others, under Emergency Support Function (ESF) #9 of the National Response Framework.

*  On order, the program deploys its Cadre to conduct heavy structural assessments, in support of USACE ESF #3 responsibilities and other
military and civil contingency requirements.

Additional Mission Capabilities:
*  Provide technical assistance to local jurisdictions regarding rescue efforts.
. Provide other agency technical support (e.g., FBI, DEA, ATF, NIST, etc.).

Background

The National US&R Response System was established in response to the Loma Prieta earthquake in 1989. USACE was formally tasked by US
Army Forces Command (FORSCOM) in 1991 to develop a cadre of specially trained structural engineers for worldwide response. Past major
deployments include Oklahoma City (1995), the World Trade Center (2001), and the Haiti earthquake response (2010). The pilot training course
was conducted in 1992, and the formation of the Structures Specialist Cadre was initiated.
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The Urban Search & Rescue Program

Facts

Urban Search & Rescue is a dangerous undertaking conducted in
buildings that are fully or partially collapsed. Typically, these structures
are multi-storied and contain heavy debris with a high potential for
additional collapse. Engineers trained as Structures Specialists
evaluate damaged buildings or hazards in order to reduce the risks to
rescue personnel and victims.

The Structures Specialists are trained in rescue techniques. They also
receive instruction in structural collapse patterns, hazard identification
and building monitoring, rapid assessment of buildings, building triage
and marking systems, advance shoring and shoring calculations.
Mission durations are short, usually 6 to 10 days. StS deploy within 6
hours of notification with an equipment cache and are able to self-
sustain for 72 hours to a limited degree.

The Corps Structures Specialist Cadre is an essential component of
the FEMA Urban Search and Rescue Task Forces and the IST with
the ability for fast deployment in a life saving mission. The Structures
Specialist brings engineering expertise to the US&R Task Force.
Responsible for evaluating the immediate structural conditions at the

incident and recommending the appropriate hazard mitigation, the Points Of Contact
Structures Specialist serves a vital function to the Task Force or the
Rescue/Recovery Team. Tom Niedernhofer, P.E. (415) 503-6616 Cell: (415) 286-6086

Thomas.R.Niedernhofer@usace.army.mil (Primary)
The Cadre maintains three prepositioned equipment caches in the
eastern, central and western regions of the country to enable rapid Kelley Aasen, P.E. (415) 503-6610 Cell: (415) 286-6084
deployment to support life saving operations. Kelley.J.Aasen@usace.army.mil (Alternate)
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USACE Safety and Occupational Health Functional Planning and Response Team Fact Sheet

*  Mission: Enhance emergency operation mission success by reducing risk of incident or fatality resulting in serious loss across a wide variety
of mission assignment activities in a cost effective manner.
»  Comprised of 100+ USACE highly qualified and trained safety and occupational health professionals such as RFO Safety Managers, Field
Safety Specialists, Industrial Hygienists, and Occupational Health Nurses (RNs- 6 of them)
« Divided into 9 teams (one in each division with one of them being in the Pacific Ocean region (Hawaii, Alaska, Korea, and Japan) and one
compromised of USACE HQs and Centers
«  Can deploy within 8 hours to anywhere in the world and specialize in safety during debris removal (including asbestos exposure control),
tree operations, temporary roofing, temporary housing, medical and occupational health of responders, and temporary power.
«  Successfully responded to the last 11 major emergency events to include Hurricane Sandy, Hurricane Katrina, Alabama Tornado Recovery
Event 2011, and the World Trade Center attack of 9/11
»  Proven track record for successfully reducing risk/loss or life, property, and/or environment during emergency operations (Note that
according to NIH, the average cost of a fatality is $4 million when considering direct and indirect costs such as poor media publicity-2007)
+ PRIOR TO SAFETY FUNCTIONAL PRT ESTABLISHMENT:
* 1989 Hurricane Hugo: NO USACE Safety and Occupational Health (SOH) systemic process in place. No safety records available
because there was not a USACE SOH professional tracking. Seed of need established.
* 1992 Hurricane Andrew: 27 Lost Time Accident.
* 1995 Hurricane Marilyn: USACE Safety professionals responded but were untrained in emergency operation safety related to
specific ESF#3 mission assignments. Lessons learned after this event lead to the addition of a section in the USACE Safety and
Health requirements manual, EM 385-1-1 APP B.
* 1998 Hurricane Georges: Lost time accidents 18. Still no formal team with training and management. Staffing of Safety professionals
difficult with one or two USACE divisions having to supply the safety pros. First iteration of our USACE EP 500-1-10 CH 7, Safety
and Occupational Health developed.
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USACE Safety and Occupational Health Functional Planning and Response Team Fact Sheet

*+  SOH FUNCTIONAL PRT/PROCESS FORMALLY ESTABLISHED in 2000: The need to professionally manage USACE safety and
occupational health before, during, and after emergency deployments was systematically established and recognized by the USACE
Leadership.

* AFTER USACE SAFETY AND OCCUPATIONAL HEALTH FUNCTION PRT FORMALLY ESTABLISHED. Proof in the pudding.

» 2005 Hurricane Katrina had only 4 lost time accidents total with over 100,000 blue roofs executed without one lost time accident.
Due to formal development of the medical screening and clearance process by the SOH PRT, there was a 3% decrease of having to
send deployed personnel home after deployment due to unidentified health issues and conflicts with deployment position duties.

* 2011 Alabama Tornado Recovery: 4.1 million exposure hours with a lost time accident.

* 2012 Hurricane Sandy: 2 USACE government lost time accidents and 5 contractor lost time accidents while removing 6 million cubic
yards of debris.

» USACE Safety professional training program established for all levels of safety responders from the RFO Safety Manager, Field Safety
Specialist, and Occupational Health Nurse in the RFO. Have provided training to volunteer organizations such as VOAD as well as
other agencies and available anytime to provide FREE training to any agency in an effort to partner and reduce risk to the overall
mission.

» USACE Safety Functional PRT has close relationships with the NRT Worker Safety and Health Subcommittee as well as OSHA
Emergency Management where partnering results in decreased conflict during emergency operations enhancing mission success.

* USACE Safety and Occupational Health Emergency Planning and Response Program Manager, Jon M. Fentress jon.m.fentress@
usace.army.mil

2015 ESF #3 Field Guide C-37





NDRF/Infrastructure Systems Recovery Support Function (IS RSF)

NDRF Purpose
The National Disaster Recovery Framework (NDRF) defines how federal agencies will more effectively organize and operate to support states,

tribes, and other jurisdictions affected by a disaster. Recovery begins with pre-disaster preparedness and includes a wide range of planning
activities. The NDRF clarifies the roles and responsibilities for stakeholders in recovery, both pre- and post-disaster.

The foundation of the NDRF is the six Recovery Support Functions (RSFs):

Recovery Support Function Coordinating Agency
Community Planning and Capacity Building Federal Emergency Management Agency (FEMA)
Economic Development Department of Commerce (DOC)
Health and Social Services Department of Health & Human Services ( HHS)
Housing Department of Housing and Uban Development (HUD)
Infrastructure Systems US Army Corps of Engineers (USACE)
Natural and Cultural Resources Department of Interior (DOI)
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NDRF/Infrastructure Systems Recovery Support Function (IS RSF)

Infrastructure Systems RSF (IS RSF)

As the coordinating agency for Infrastructure Systems RSF, USACE seeks to maximize and coordinate the post-disaster planning and
assistance efforts of the IS RSF’s Primary and Supporting Agencies. USACE will achieve this through the designation and deployment of a Field
Coordinator. The Field Coordinator works with the other IS RSF member agencies as well as the other activated RSFs to facilitate long—term
infrastructure recovery in conjunction with Local, State, Tribal, and private sector representatives. USACE'’s current focus is restricted to post-
disaster planning as no additional external funding has been provided for pre-disaster planning, establishment of a full-time IS RSF cadre, or
creation of training programs. Accordingly, USACE will only perform as a Coordinating Agency upon an activation request by the FDRC and

rece

ipt of a mission assignment from FEMA.

USACE will leverage its Major Subordinate Commands (8 Divisions and their associated Districts spread throughout the United States) to
conduct Long-term Recovery Operations under the NDRF.

It is anticipated that the designated IS RSF Field Coordinator for each event will come from the District or MSC whose AOR was impacted.
It is also expected that initially there will be a full-time commitment for the Field Coordinator to be located within the JFO. However, this
commitment will gradually transition to intermittent work that can be accomplished primarily from his/her home station.

Post-Disaster Responsibilities:

Activates and deploys as required and coordinates the efforts of primary agencies and supporting organizations to ensure the deployment of

resources from these agencies to the disaster-impacted area.

Supports the long-term recovery of infrastructure systems, dependent on the nature and scope of the disaster.

Participates in the national-level coordination of damage and community needs assessments as appropriate to ensure infrastructure

considerations integrate into the post-disaster public- and private sector community planning process.

Deploys RSF resources, as required by the specific disaster situation, to the field to assist the affected community in developing an

Infrastructure Systems Recovery action plan that:

* Avoids the redundant, counterproductive, or illegal use of limited capital resources necessary for infrastructure/recovery.

*  Helps resolve conflicts, including those across jurisdictional lines, resulting from the competition for key resources essential to
infrastructure systems recovery.

»  Sets a firm schedule and sequenced time structure for future infrastructure recovery projects.

*  Works with RSF partners to leverage available financial and technical assistance, both from governmental and nongovernmental
sources, in the execution of the community’s Infrastructure Systems Recovery action plan.

*  Promotes rebuilding infrastructure in a manner which will reduce vulnerability to future disasters impact.

»  Maintains robust, accessible communications throughout the recovery process between the federal government and all other partners.
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NDRF/Infrastructure Systems Recovery Support Function (IS RSF)

The table below draws some of the comparisons between the NRF/ESFs and the NDRF/RSF in the post-disaster environment:

NRF-ESF vs. NDRF-RSF

NRF - ESF
Focus on response and short-term recovery to save and sustain
lives, minimize damage to property and stabilize the situation

NDRF - RSF
Focus on long-term recovery activities that are outside the scope of
the NRF

Activation primarily in a post-disaster response and short-term
recovery environment

Equal emphasis on pre-disaster mitigation, planning, preparedness
and post-disaster long-term recovery

Time span = days to months

Time Span = months to years

Task-oriented approach

Flexible, context-based and collaborative approach

Skill Set: Task oriented with an action officer mindset with an empha-
sis on urgency and making quick decisions with the best information
available

Skill Set: Strong communication and coordination skills with a focus
on collaborative planning and decision-making based on long-term
results PM Type

Federal Coordinating Officer (FCO)

Federal Disaster Recovery Coordinator (FDRC)

State Coordinating Officer (SCO)

State Disaster Recovery Coordinator (SDRC)

ESF #3 ATL/TL Cadre

IS RSF Cadre (conceptual)
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NDRF/Infrastructure Systems Recovery Support Function (IS RSF)

National Disaster Recovery Framework
RSF Coordinating Structure

State Disaster

Organization

State RSF
Structure

Partnership

Coordination

Local Disaster
Recovery
Organization

Recovery C——)

Federal Disaster
Recovery
Organization

Cultural & Natural

Health & Social

Resources RSF Services RSF
Economic L Infrastructure
RSF RSF
Community -
Planning & Capacity — Fousing
Building RSF RSk

2015 ESF #3 Field Guide

C-41





Infrastructure Assessment Factsheet

Infrastructure Assessment Mission

USACE Infrastructure Assessment (IA) Planning and Response Teams
(PRTs) have two main functions: (1) to augment local public works
Applied Technology Council-20 (ATC-20) post-earthquake (or ATC-

45 post-wind storm/flood) rapid structural assessment capabilities
(primarily residential) following a disaster; and (2) to provide a
management cell for the full range of ad hoc technical assistance
missions that are not covered by other PRTs. Examples of technical
assistance and other operations that can be managed by an IA PRT
include electrical, mechanical, geotechnical, environmental, and
structural engineering applications; urban search & rescue (US&R)
support; and water/wastewater infrastructure assessments and
repairs.

The purpose of ATC-20/45 structural evaluations is to determine
whether damaged, or potentially damaged, buildings are safe for use
or if entry should be restricted or prohibited. Buildings are inspected
for damage and assigned a safety rating or posting category in

a uniform manner. Inspections are closely coordinated with local
representatives in conjunction with respective structural safety
assessment programs. While the primary function of IA PRT support to
structural evaluations involves rapid building inspections, a secondary
function is to assess structures that warrant more detailed evaluations
for special emergency usage (e.g. hospitals to ensure mass care or
school auditoriums that might be used for temporary housing). Special
structural inspections are conducted by individuals with an appropriate
level of structural engineering commensurate with the complexity and
application of the structure. Assessments and other engineering work
that fall under other (Technical Assistance) missions are conducted

by personnel with expertise specific to mission requirements (e.g.

electrical, mechanical, geotechnical, structural engineers).

IA PRTs also include ATC-20 Training Officers who can provide “just-
in-time” training to inspectors slated for supporting field assessments.
This training takes 6-8 hours to complete. Sources of inspectors
include: USACE, contractors, Reemployed Annuitant Program (RAO),
local public works, State assets, and other Federal agencies (e.g.
Bureau of Reclamation). ATC-20 Training Officers further support
structural safety assessment training requirements of other agency
programs, such as the Naval Facilities Engineering Command
(NAVFAC) Contingency Engineering Response Team (CERT)
program, and Structural Assessment and Visual Evaluation (SAVE)
training conducted for the Fort Leonard Wood Directorate of Training
and Leader Development.

a. Initial Funding. Funding requirements of structural safety
assessment applications are based on a variety of factors including
anticipated volume of inspections, potential length and magnitude

of mission, and need for more detailed inspections. FEMA pre-
declaration Mission Assignments (MAs) primarily involve the
deployment of key PRT members, and/or Subject Matter Experts
(SMEs) to initiate planning efforts and conduct assessments. Following
a Presidential Declaration, FEMA will issue an MA authorizing
assistance and provide funding. IA Pre-Scripted Mission Assignments
(PSMAs) include pre- and post-declaration support for deploying

an IA management cell, water/wastewater assessment and repair
applications, as well as a $3M mission to cover 10,000 structural
safety assessments.
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Infrastructure Assessment Factsheet continued

b. The mission is generally complete when the remaining need for
inspections (including re-inspection of repairs) is within the capabilities
of local building officials. The mission terminates when all assigned
rapid and detailed inspections have been completed as determined

by FEMA in coordination with local officials. Generally the initial PRT
deployment will last 30 to 45 days. The District assigned to the mission
has the responsibility to staff and deploy replacement teams to support
the mission through completion in conjunction with cradle-to-grave
emergency management objectives.

IA PRT Assignments and Staffing

a. Lead Division Assignment. As the national lead of the IA PRT
Program, South Pacific Division (SPD) Readiness and Contingency
Operations (RCO) responsibilities include mentoring/training
participating District PRT members, Emergency Support Function #
3 (ESF # 3) Team Leader (TL)/Assistant Team Leader (ATL) cadre
members, USACE Local Government Liaisons (LGLs), top officials
of state/Federal agencies, other ESF representatives, PRT SMEs,
and other response and recovery stakeholders in conjunction

with National Response Framework (NRF) objectives; supporting
planning and response efforts that bear directly on public safety;
developing/implementing training, workshops, tabletop exercises,
SOP/mission guides, and innovative procedures/technologies;
coordinating with interfacing agencies to optimize training, response,
and recovery support; monitoring/strengthening team readiness; and
supporting national/international ATC-20 structural safety assessment
training requests. Innovative procedures and technologies include
developing/improving emergency contracting work scopes and
mobile infrastructure assessment tools to support catastrophic event

response efforts; leveraging whole-of-community and interagency task
force concepts to ensure robust support to assessment and repairs of
critical infrastructure; and interactive training tools to foster distance
learning. SPD RCO also serves as the national lead for infrastructure
assessment response improvement constructs (e.g. National Remedial
Action Plan Workshop infrastructure working groups, Senior Leader
Seminars); and developing/implementing national-level programmatic
doctrine, such as the IA SOP/Mission Guide, Fact Sheets, FEMA
PSMAs, Essential Infrastructure Assessment (EIA) SOP, and USACE-
EPA Sub-Mission Assignment procedures. Infrastructure assessment
initiatives led by SPD RCO include fostering collaborative, interagency
approaches to optimize event responses, and cross-walking planning
and response efforts with other key agencies and authorities; lead
agencies of ESFs, including DHS/FEMA (ESF # 5, 6, 9, 14, and 15),
Department of Transportation (ESF # 1), Health and Human Services
(ESF # 8), EPA (ESF # 10), Department of Energy (ESF # 12);
State-level emergency services; volunteer agencies (VOLAGS); utility
commissions; and the private sector. Furthermore, as the national lead
of water/wastewater infrastructure assessment and repair missions
during Federally-coordinated response efforts, SPD RCO selects,
develops, and trains qualified individuals to fulfill national SME support
requirements; and maintains the national list of IA PRT SMEs, Water/
Wastewater Infrastructure SMEs, and ATC-20 Training Officers.
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Infrastructure Assessment Factsheet continued

b. District Assignments. The following USACE Districts have been SPD IA PRT Program Subject Matter Experts (SMEs)
designated to provide cradle-to-grave IA PRT mission support to Kelley Aasen
emergency response efforts on a rotating basis (current rotational (415) 503-6610 (0), (415) 286-6084 (c), (415) 503-6647 (fax)
status is available on ENGLink): kelley.j.aasen@usace.army.mil
LRB (Great Lakes & Ohio River Division) Buffalo District
POA (Pacific Ocean Division) Alaska District Andrea Ruminski
NWS(Northwestern Division) Seattle District (716) 879-4414 (0), (415) 286-6088 (c), (716) 879-4267 (fax)
SPK (South Pacific Division) Sacramento District andrea.k.ruminski@usace.army.mil
SAC (South Atlantic Division) Charleston District

Mark Wingate
Team Staffing (415) 503-6615 (0), (415) 286-6085 (c), (415) 503-6647 (fax)
The core IA PRT is comprised of a 6-person team. The fully engaged mark.e.wingate@usace.army.mil

IA PRT deployed to a response effort can range from a small
management cell (e.g. Action Officer and/or Mission Manager, Mission
Specialist, Training Officer, Mission Data Manager, SME) to a several
hundred member team including full management cell, Inspection
Team Leaders, ATC-20/45 inspectors, US&R cadre members, and
full array of engineering disciplines associated with ad hoc technical
assistance and other engineering services. The core IA PRT includes:
Emergency Support Function (ESF) #3 Action Officer (AO)

Mission Manager (MM)

Mission Specialist (MS)

Mission Data Manager (MDM)

ATC-20/45 Training Officer (TO)

Supervisory Inspection Team Leader (SITL)
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Appendix D: Mission Assignment Process

The Overall Process D-1
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Sample Post-Declaration (DR) Mission Assignment D-12
Sample Mission Assignment Tasking Form D-13
Mission Assignment Distribution D-14
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The Overall Process

Eligible need identified
and requested by state

Assistance “scoped” and
“sourced” ESF #3

determined as best source

FEMA issues Mission
Assignment (MA) to ESF #3

ESF #3 representative
provides MA to MSC
(i.e., RFO) for execution

District sets up “Parent
Account” for the
executing MSC

MIPRs issued to supporting

USACE elements

Note: If the MA does not specify

a unit of work to be accomplished,

then a tasker identifying the work
to be accomplished is required
before mission execution begins.

FEMA issues taskers against
individual Mission Assignments

Appropriate “Child
Accounts” established >

FEMA billed within 90 days
of Physical Mission Closeout

D-1
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Requests for Federal Assistance

Initial need and damage assessment information may be scarce or inaccurate. FEMA and the State will coordinate to identify actual or
anticipated needs for Federal supplement of State resources. States submit formal requests to FEMA.

The FEMA Operations Section Chief makes the determination that State requests for Direct Federal Assistance and Technical Assistance are
eligible and beyond the State’s capability to perform or contract.

The action is assigned to a tasked organization for scoping, frequently an ESF.

Using a deliberative sourcing process, Operations, the tasked organization, and Logistics identify possible solutions to meet the identified needs.
This includes determining whether the ability to receive and account for the resources exists, if internal FEMA resources are sufficient, if the
private sector is the best source, and/or whether a Mission Assignment may be needed.

The FEMA Federal Approving Official, usually the FEMA Operations Section Chief, always decides when, whether, and to which agency a
Mission Assignment is issued. No Mission Assignment is “automatic.” If the determination is made that the use of ESF #3 on a reimbursable
basis is appropriate, the USACE ESF #3 Team Leader/Assistant Team Leader and the FEMA Operations Section Chief will jointly agree to the
scope of the Mission Assignment.

A Mission Assignment is issued to USACE (as the lead agency for ESF #3) on a Mission Assignment (MA) form.

The FEMA Project Officer and USACE Action Officer work together to direct and monitor work performance from both a financial and
programmatic standpoint. The MA itself and/or the work performed (e.g., delivery quantities, schedules, and locations) must be adjusted as
the environment rapidly changes and more accurate assessment data becomes available. Requirements will also change as State and Local
jurisdictions regain the capability to perform the work on their own.

USACE funds all activities within its statutory authority. For example, in virtually all cases the activation and staffing of a USACE MSC or District
Emergency Operations Center is funded from USACE appropriations. However, when FEMA requests the USACE to perform any activity to plan,
prepare for, or execute specific missions, it is under the authority of the Stafford Act, and eligible costs will be reimbursed from FEMA's Disaster
Relief Fund under a Mission Assignment (MA).
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Verbal Request for Assistance

The ESF #3 Team Leader must be prepared to accept Verbal Mission Assignments from authorized FEMA personnel. Verbal Mission
Assignments will be followed up with a written Mission Assignment. Specific work items executed under Mission Assignments are accomplished
through Task Orders if the tasking is not included in the actual Mission Assignment wording. The ESF #3 PRT Action Officer is responsible for
coordinating the taskings with the District/RFO for mission execution.

When an authorized verbal request is received from FEMA, the ESF #3 Team Leader or Assistant Team Leader will prepare a written summary
of the conversation using the “MFR for Verbal Mission Assignment” form. The MFR for Verbal Mission Assignment will be forwarded to the UOC,
MSC, and District/RFO. The MFR contains the following information:

A very brief mission description

FEMA Program Code (For Pre-Declaration MAs the program code will be generated and assigned when the first MA is issued by FEMA for
that Pre-Dec event. The Pre-Dec Fund citation will still use “7220-SU”, but the MA number will use an 8-digit number generated out of
NEMIS. For Post-Declaration MAs the code will be either be 3XXX-EM for Emergency Declaration MAs or 4XXX-DR for Presidential
Disaster Declaration MAs (Post Declarations)

Mission Assignment number (e.g., COE-NWD-01)

Event and name description

Disaster state (2 letter designation)

Estimated physical completion date

Amount authorized

Total amount authorized for the Mission

Federal approving official

FEMA fund citation
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Written Request for Assistance

Mission Assignment (MA): An MA from FEMA, which includes the “funding authorization” and an authorized FEMA representative signature, is
considered valid for reimbursable work. The following is a sequence of events covering the tasking process using MA forms:

NOTE: See the WebEOC Appendix in this Field Guide for the actual routing process the RRF will go through in WebEOC at the NRCC, RRCC,
and at the IOF/JFO prior to the actual issuance of a MA.

*  The state sends their request to FEMA using a Resource Request Form (RRF). This RRF could be a hard copy or most likely will be entered
in WebEOC. FEMA reviews the RRF and coordinates the requirement with ESF #3. All RRFs are processed through the Regional Resource
Coordination Center (RRCC) or the Initial Operating Facility (IOF)/Joint Field Office (JFO). The FEMA Operation’s element and the FEMA
Project Officer are responsible for coordinating with the state and provides a copy of the RRF to ESF #3. The ESF #3 validates the request,
develops cost and time estimates, and returns the RRF to FEMA for final approval. FEMA and the State approve the estimate and FEMA
generates a MA in the National Emergency Management Information System (NEMIS) and provides to ESF #3. ESF #3 then forwards the
MA and tasker to the MSC/District/RFO for execution.

»  Fordirect Mission Assignments from FEMA, the same steps apply with the exception that the State is not involved. For mission execution
support requirements from other ESFs, other Federal agencies, or other USACE entities, the use of an RRF, a Military Interdepartmental
Purchases Request (MIPR), and a Reimbursable Work Order can be used for tasking and tracking purposes.

»  ESF #3 has procedures for tasking and tracking other ESFs using the RRF, MIPR, and Reimbursable Work Order. These actions will have
to be coordinated with the supported district for implementation.
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Types of Assistance

USACE may be Mission Assigned (MA) to supply 2 basic types of support to FEMA and/or the supported State:

Federal Operations Support (FOS) MA
»  Typically - USACE personnel supporting FEMA directly
*  All Pre-Dec deployments are FOS

Direct Federal Assistance (DFA) MA
»  Typically - USACE providing assets/resources directly to state
*  Emergency Power, Temporary Roofing, Debris Clearance / Removal

NOTE: Technical Assistance (TA) is NO LONGER a specific type of MA (Since 2013)
« If USACE is tasked to provide technical support directly to FEMA it will be FOS
*  Ex: Debris SMEs supporting the FEMA Public Assistance (PA) program
» If USACE is tasked to provide technical support directly to the State it will be DFA
+ Ex: Debris SMEs reviewing local contracts
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FEMA Pre-Declaration Incident Numbers

*In 2012 FEMA implemented a new method of assigning an “Incident Number” to any Pre-Declaration activities related to a pending incident. The Incident Number

is generated automatically by FEMA's National Emergency Management Information System (NEMIS) system. The Incident Number format consists of the
following segments listed in this order:

* Calendar Year (YYYY format)
* Month (MM format)
* Day (DD format)
* Event number for that day entered into the NEMIS system (NN format).
Note: If that incident was the third one entered into NEMIS on that particular day, the event number would be “03”
* The resulting Incident Number format is “YYYYMMDDNN”

* Example - the Pre-Declaration Incident number FEMA Region used for Hurricane Sandy Pre-Declaration for the State of Massachusetts was 2012102506.
* The incident was entered into FEMA’s systems on October 25, 2012, resulting in the “20121025” component of the Incident Number, and
* It was the sixth incident entered into NEMIS that day, hence the “06” component of the Incident Number.

* That Incident Number then becomes a component in any FEMA Integrated Financial Management Information System (IFMIS) issued Mission Assignment
number for that incident.
* NOTE however, the Incident Number format that is then used in the MA number only contains the last two digits of the year (YY format)
* Example 1: The Pre-Declaration Regional Activation Mission Assignment issued to USACE for Hurricane Sandy for Region | RRCC support was MA-
12102506-COE-NAD-01.

* Example 2: The Pre-Declaration Temporary Emergency Power Mission Assignment number issued to USACE by the Region | RRCC was MA-
2012102506-COE-NAD-02.

* As mentioned on page D-3, please note that the component of the Funds Citation Number which is related to the “Declaration Type” remains “7220SU,”
designating that the funds are “Pre-Declaration” and come from FEMA’s “Surge Account.” Emergency Declaration (EM) or Presidential Disaster Declaration
(DR) numbers are incorporated into the Funds Citation numbers displayed on the Mission Assignment in Block 5 of the MA form. Some examples of those can
be seen in this Appendix. However, please note the Pre-Declaration Incident Number does NOT become a component of the Funds Citation number. It only
becomes a component of the issued Mission Assignment number.
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Sample Resource Request Form (RRF

)

Requestor.

NOTE: Typically the initial
RRFs for ESF #3 resources
are “requested” by FEMA.
USACE is typically only the
requestor for RRFs which
amend an existing MA.

DEPARTMENT OF HOMELAND SECURITY
Federal Emergency Management Agency
RESOURCE REQUEST FORM (RRF)

O.M.B. No. 1660-0002
Expires May 31, 2017

B PAPERWORK BURDEN DISCLOSURE NOTICE

»
Public reporting burden for this form is estimated to average 20 minutes per response. The burden estimate includes the time for reviewing instructions,
searching existing data sources, gathering and maintaining the needed data, and completing and submitting this form. This collection of information is required to
obtain or retain benefits. You are not required to respond to this collection of information unless it displays a valid OMB control number. Send comments
regarding the accuracy of the burden estimate and any suggestions for reducing this burden to: Information Collections Management, Department of Homeland|
Security, Federal Emergency Management Agency, 500 C Street, SW, Washington, DC 20472-3100, Paperwork Reduction Project (1660-0047). NOTE: Dol

not send your completed form to this address.
1. REQUESTING ASSISTANCE (To be completed by Requestor) ‘— ACt[ on Req uested
Riqueslor's Name (Please print) 2. Title 3. Phone No
4. Requestor's Organization 5 FaxNo ‘ 6. E-Mail Address

The requestor only fills out
Blocks | (ltems 1-6) and Il
(Items 1-8).

FEMA staff completes the
balance of the RRF.

| __|5. Delivery Site Location

II. REQUESTING ASSISTANCE (To be by

1. Description of Requested Assistance:

2. Quantity 3. Priority [~ Lifesaving [ Life Sustaining [~ Normal 4. Date and Time Needed

[~ High

6. Site Point of Contact (POC)

7. 24 Hour Phone No. ‘e Fax No.

9. State Approving Official Signature l 10. Date and Time

Ill. SOURCING THE REQUEST - REVIEW/COORDINATION (Operations Section Only)

1 2. Source: 3. Assigned to:
[ ops Ravewr: I Donatons
eview by [~ Other (Explain) ESF/OFA:
[~ OtherC r i
RSF/OFA
[~ OtherC r
I otherc [~ Interagency Agreement Other:
[~ Mission Assignment
4. Immediate Action Required Date/Time:
[T Yes [ No
IV. STATEMENT OF WORK (Operations Section Only)
1.OFA Action Officer 2.24 Hour Phone # 3 Fax#
4. FEMA Project Manager 5.24 Hour Phone # 6. Fax#

7. Statement of Work [ See Attached

8. Estimated Completion Date 9. Estimated Cost

V. ACTION TAKEN (Operations Section Only)

[~ Accepted [T Rejected [ Requestor Notified

Reason / Disposition

FEMA FORM 010-0-7 PREVIOUSLY FF 90-136 Page 10f 2
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Sample MFR for Verbal Mission Assignment

Identify who gave you the
verbal MA and from which
FEMA location.

ALWAYS add a “V” to the
end of the anticipated MA
number. Only after the
official MA is issued from
NEMIS will you know the
correct MA number.

However, if this is to amend
an existing MA then use the
issued MA number.

v

The signature of the
FEMA official is not
required, however, it is
recommended.

MFR far Verbal Mission Assignment
Memorandum for Record

SUBJECT: FEMA Verbal Mission Assignment for Temporary Roofing ~ Federal Operations
Support

1. On 10 September 2008, verbal funding suthority for the following mission assignment has

—’ been issued by James Day ot the FEMA 10F in Austin, TX for the U.S. Army Corps of

Engineers.

Mission: Temporary Roofing - Federal Operations Suppon. Deploy the management element of
the Temporary Roofing PRT to the I0F Austin, TX other locations as directed by FEMA.

Seope to Read:
FEMA Program Code:  3294-EM-TX
Mission Assignment Number: COE-SWD-02V
Event and Name Description: Husricane Tke
Disaster Saate (2 letter designation): TX
Estimated Completion Date: 10 October 2008
Amount Authorized: S50,000.00
Total Amount Authorized for the Mission: S30,000.00
Federal Approving Official: James Day
2. Funding for this mission assignment may be entered into the accounting system based

upon a verbal suthority, The funding citation is 2008-06-3294EM-9064-2501-D, The source
appropriation i TOX0T02. A written Mission Assignment (MA) will follow up this verbal

mission assignment within 2-3 days.

James Day Peter Navesky
B I Branch Chiel ESF 03 Team Leader/3204-EM-TX
FEMA Region VI, Austin IOF U.S. Army Corps of Engincers

d
o

See the following page
for the formatting of this
number.
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FEMA Fund Citation Format

Fund Citation Explanation

2001 - 06 - 1355DR - 9064 - 250X - D

Fiseal Fund Code Program Organization Ohject DR
Year (always 06 (disaster (identified specific  Class *** {always D for
for disaster)* Number) Region or HQ)** direet programs)

* Designates disaster funds from Disaster Relief Fund (DRF)

** Org code will identify specific Region (third digit) or HQ:

90140 for Region T

90640 for Region V1

90240 for Region 11 90740 for Region VII
90340 for Region 111 90840 for Region VILI
90440 for Region I'V 90940 for Region IX
90540 for Region V 91040 for Region X

44000 for FEMA HQ

“*% Three object classes are used for MAs:
2501 for Federal Ops Support (FOS)
2507 for Technical Assistance (TA)
2508 for Direct Federal Assistance (DFA)

MA Number Explanation

Disaster Type State ESF/OFA MA Amendment
Number Number Number

The MA number appears on MA from NEMIS with no hvphens in lower left corner as:
1355DROKCOESWD01
The Amendment is noted in lower left corner as: 01

In Section IT Description it would appear as: 1355DR-0OK-COE-SWD-01-01
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Sample Pre-Declaration (SU) Mission Assignment

This Item in Block Il should
repeat the same info as

Block II, Item 1, of the RRF.

[Program Code/Event Nurt
350 e Dediaration Disaster Surge Account
ASSISTANGE REQUIRED [0 _See Attached

All Pre-Dec MAs use

the “7220-SU” Program
Code in the Fund Citation
number. When the MA is
issued, verify this number
agrees with what was
entered in the Verbal MR,
Paragraph 2. If they are
different, use this number!

— ——
DEPARTMENT OF HOMELAND SECURITY

See Reverse for Paperwork: 0.M.B. NO. 1660-0047
FEDERAL ENERGENOY MANAGEVENT AGENoY |m TR0 esooatr,

1 TRACKING INFORMATION (FEMA Use Only)

State NEMIS Number
MA (Massachusetts) Incident:2012102506-Region | 10-27-2012 TS-Sandy 1509-157328

Date/Time Received
10/26/2012 13:03

[Assistance Requested
Activate Corps of Engrs, ESF-3, and IMAT

[Defivery Location  rious Locations, Internal Gontrol Number nmmms Reqired

MA01754 102812012

Iniiator/Requestor Name 24 Hour Phone Number | Email Addres: Date
auren McLane (978) 461-5400 Tauren melane @fema.hs. gov 1012612012

Site POC Name. 24 Hour Phone Number | Email Addres: Date
MCLANE, LAUREN (617) 223-9575 \auren molsne @fema chs.gov 1012612012

" State Approving Offcial (Required for DFA and TA) Date

INITIAL FEDERAL COORDINATION (Operations Section)
O 1. Lifesaving ® 3 High

DateTime ‘

102612012 10:40 Proity [ Lifesustaining _ [1_4. Medum

Section IV wording is
typically from FEMAs
official PSMA/PSOW

file. An extra page will be
generated if that wording
exceeds the physical space

] _Seo Allached <

[Statement of Work
Activate U.S. Army Corps of Engineers (USACE) to the FEMA Region 1 Regional Response Coordination Center (RRCC), IMATs and of IOF to perform
duties of Emergency Support Function (ESF) #3, in support of Pre-Declaration disaster operations in response to Tropical Storm Sandy

‘Your agency must validate the unliquidated MA balance at least annually as stipulated by FEMA to maintain reimbursable authority. Accrual data must also be
provided to FEMA no later than the third business day after fiscal quarter end close. Information can be submitted FEMA-Disaster-MA-ULO@DHS. gov

available in this block.

The official MA number

Fund Ciation: __ 2013.06-72205U-9014-XXXX-2501-D Appeoprisfion code: 70X0702
Mission Assignment Manager (Preparer) Date

WANDA GAUDET 10262012
[ FEMA Project Manager Branch Director (Program Approval) Date

UREN MCLANE 1026201

[ GomprollerFunds Gontol (Funds Review) Date

ALVES MARCIAL 10262012

| [ APPROVAL

~State Approving Offcial (required or DFA and TAY Date
**Federal Approving Official (required for all): Date

MARK GALLAGHER 10262012
i OBLIGATION (FEA Use Only)

I—’ Mission Assignment Nurmber MA-12102506-COE-NAD-01 Amount This Action § 50.000.00 Date/Time Obligated

[Amendment Number o Cumulative Amount S 50,000.00 Iitials

[Assigned Agency Projected Start Date Projected End Date
COE-NAD (COE NORTH ATLANTIC DIVISION) 102812012 111052012
Total Cost Estimate
I N Amendment to MA #

& Newor  [J Amendment to 50,0000

[ESF/GFA Action Officer Phone No. Email
DAVID SCHAFER (978) 318-8274 david w.schafer@usace army mil

v COORDINATION (FEMA Use Only)

[ Direct Federal Assistance Technical Assistance. Federal Operations Support

P> Typuici MA O State Cost Share (0%, 10%,25%) O State Share (0%) ™ State Share (0%)

[state Costshare Percent 00 % State Cost Shars Amount_$ 0.00

Projected Start and End
Dates. Pre-Dec MAs are
typically written for 10 days
orless.

—| Cost Estimate

* Signature required for Direct Federal Assistance and Technical Assistance MAs.

- Signature required for all MAS.
FEMA Form 010-0-8, (3/2011) PREVIOUSLY FF 90-129
Region 1, State MA, 7220SU, MA#1509-157328 (Closed) as of 10/26/2012

Print Time: 10/26/2012 16:11

Pre-Dec MAs will typically
contain a mix of electronic
and manually signed
approval signature.
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Sample Emergency Declaration (EM) Mission Assignment

This Item in Block Il should
repeat the same info as
Block Il, Item 1, of the RRF.

ALWAYS, ALWAYS,
ALWAYS verify the correct
Type of MA is indicated!

All EM Dec MAs use the
“3XXX-EM” Program Code
specifically assigned to this
event in the Fund Citation
number.

MENT OF MOMELAND SECURITY

PART
FEOERAL EUERGENGY MANAGEMENT AGENCY Sea B s Prgarr

Jola o, romtoa
bves Javary 31, 20

MSSION ASSIGHMENT [MA) S !
IFORMATION (FEMA Use Oriy)
ECH SEMS et
I (Mot Carcina) nckdent 2011082211 #uicane rene
rogiim Coowtmt Haaw CoTons e
NITEM-NC HUREICANE IRENE D201 1154
ASUSTANCE REQUISED [0 ties Amachas

vaevtancn Beases
Amendment §1 55 norease Lndng i the smeust of §15 000 00

Achvale B 5. Ay Corps of Engeers (USACENS the FEMA Regon IV Regional Respanse Coardnebon Canter (RRCC), JFO, IOF o1 otwrs b

oricrm b of Emerpancy Supoat Funcaon (ESO1 I i supoon of Grbamter EwUBons i Fesponse 10 Hermcans Fons
T ————— s o oo Cutartrme Rvaired
00000000 Avmradrment of Task 1500143053 oBO2001

et ﬂ—m-» Name g y-m— Cate
Ewter e ."I M108Y oW1
e POC s T e ey vr— T
JONNSON, DAVED J (A 6631800 Dt John 3G pov 08032015
[* Samte Aggrirdng Cicial (Requred for OFA and TA) Date

BITIAL FECERAL COOE DM

- |0 e ~ DaTTrea o ey 3 3
AR |0 omer | 402011 1148 PRS0 3 e st s B iam

Actrvanon ko sopropnets USACE personnel b pariorm e Mindions of ESF B3 of e drection s coordeason of FEMA. This sctivaion may ndude
Suppcet 1o the FEMA Rogjon I RROC, Emenyency Respenta Teama, an oler ieams tufich helade suoper of ESF 45, Emengancy Managemenl
a0 Planring Section). ESF B3 Team Loader and Supean stuf may be used Prime Power and she-ipeciic saminairaive Seppon o the

Ve apemay s reupecuie S ovbmling & Mbevon -;—-«-—m..ww ogrem Aapcr o FEUA o Incut oot e when Mitson A 1 hts mare
=1

Section IV wording is
typically from FEMAs
official PSMA/PSOW

file. An extra page will be
generated if that wording
exceeds this block’s
physical space.

The official MA number.
Note that this example
documents an amendment
to the original MA.

Projected Start and End
Dates. EM Dec MAs are
typically short in duration,
under 30 days.

Cost Estimate

This example documents
all electronic approval
signatures on the MA.

ciuging Biing, T be scomned an
| m——r— Provecied ad Dutn Srecied rd Dute
DR SAC 10D SOUTH ATLANTIE DANSION) camazon reia
Drs @ rmwisocome  somercosere a7
[E 07 Aation O =T Tt
MARC DUMAS. 1 (404 8062358 mar g dumwsusece ey md
COOMOIATION (FEMA Use Oriy) *
Dhveet Federl b Tedvea Adre Fetws Cowaters, Supten
I Towe of M 0 e Comt e i1, 0%, 2551 St Srare (7% B guane Snare 5%
2ty Cout SharaParcet 00 % .
JPond Cintior: 201800 XIS TEM SO44 00003401
v et Harage P Date
CAROLE PETERSON 08023018
- FEMA Propect Maragervancs Dusctor (Program Agpemart Date
AR CeS an e
= Comptrotentumes Cortrol (Funte Rmiwws Dute
ADSLFREE 58 BEAND a03e01s
= arrncaL
-Sate Aggeoing Ofiaal swpured iy DFA asd TA) )
T ——T—— Tate
MCHARL RO R02C01
= GBUGATION (FEMA Use Oriy)
bhboicer vt b _ J02TEMNC.COE. SAD-Of Ameurt Tos Acton § 15,000 09 a. casonets
al
ey 1] Cumisinon Amcurt § .00009 [

S Ot
ur e Peguiied for all MAS

FEMA Form 0. ORSOLETE
Regpon 4, Shute NC "TOTTE, LI 1500143008 (VS Clouac), Amencimant 1o MAK 1505143088 43 of 0SA22014 Print Tiene: SM020011 1845

The amendment amount
and the new MA total
amount
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Sample Post-Declaration (DR) Mission Assignment

This Item in Block Il should
repeat the same info as

Block Il, Item 1, of the RRF.

ALBSTANCE NEOUINED P
Atitaie Bl
Frowie Detrrs Plansing and Aesponse Team (PATL Sup0an [eronnel nd cOnTZo IS0urces 10 CONGRae a0 Fuecule 81 MECHYETY BT
B3a00ated weh detra chearance wd el

ALWAYS, ALWAYS,
ALWAYS verify the correct
Type of MA is indicated!

All Post-Dec MAs use the
“4XXX-DR” Program Code
specifically assigned to this
event in the Fund Citation
number.

NOTE: FEMA has
exhausted the “1XXX-DR”
series of Program Code
numbers.

—n‘;:l:'l-m 201100 1RO BT 400K 24080
At Warager Preg e |

The official MA number.

DEPARTMENT OF HOMELAND SECURITY

FEDERAL EMERGENCY MANAGEMENT AGENCY
M

S Fponena b0 Pagearmiet LR WO, T
Burdan Dnctonrs tctios ﬂmmar 001

WEMS N

Tomadoes,

[Frogram Cotemnt Hosmtr DT e it
HO0R- MG SEVERE STORUS. TORNADOES. AND FLOCOMG SR 1RAD

B fee Amached

Expacted Cwens Ramavel uader T mason svegrment i sathanted o o cout share of B10 ke & peaced from dele of ncident Braugh Auged T

PenaryLocation  Coumisia S0, 1512 Hartond owd [oeTom—— e
Columisia, MO 85302 o
- Trad Addres Dute
Jerntes Chareg fennises ¢ charagsece army =W ez
| ot R T
BOSKD, GREGORY M Cregory Boss ol b g [t
- Stut A prirang OFicas {Racgared for DFA and TA) e
o imas renena (O iorm Brcmy
L I— DteiTere R B amgh
szl | | A012011 1928 PR 0 3 e setars [ 4 e
| T ey b G R
[iamerare of vy
Prowds the Detin PRT 1o coudeate and exscute af nacessary schions sisocated wih debrs clentince femoval. aed dagosal ste nasapsment

This Item in Block Il should

repeat the same info as

Block Il, Item 1, of the RRF.

Projected Start and End
Dates. Post-Dec MAs can

sary 15 sl of letaen eeeneciale Tweuts 15 DUER: hewh Gnd sulety AL the Grechon s
B PoRaras btk o a0 Rl i 8p0tiiod PV Praparty notary
P S — i At Oty Proom Nevat o FOUA s e o et e Wi At s s
1 5u7s 10 cmmin, i Bing. The Miswon Asagrevens Guasner [ e -
o Freyected fhan Dt oo
(COE WP 1O NORTH PACIHE DAASION) Lt Sty
Vot Gt Evtmate
[ ——
-~ .000.000.00
= = =T
JENNEFIER CHANG a7 eTTs jeeca ¢ PanoGusae sy mi
o cooromanow pesa v o
ot Pl Asmtarin Tedvicd Aewstinie Febrs Gy Sipwon
TP 5 State Cout Sare . 1% 2% Shate Share (1% O Siate snare
us Cou e Parcwre. 100 % Shate Cout Share Amenrt._$ 3,000,000.00

Approgeanon sode: TSI

r'l

have longer durations in
excess of 30 days.

Date
DORSEY HUGHES ouwI
[~ FENA Progect Marager Branch Diechor - Prograes & =
LRECORY BOSKD: AT
—————T T
Lospabn ARTHUE E [ T B
E APPROYAL
[~Snate Approvg Mol irepared by [FA ana TA) Cute
[~ Federal Appeaing Cficial irequres far all Do
DCALD L DREN D001
E. OBLIGA THON (F EMA Use Oriy)

—; APAODR-MO-LOE -.m:]am T Acton § 20,000,000 00 [ R ———y T

e 00

Curmitatrvn Amourt § 30,000,000 00 It FMS

[ Sumaturs roquired bor Crect Fadural Asetetance and Tectndead Asobel e AL

I Cost Estimate

This example documents

FEMA Form 90-128, JAN US ECITIONS OBSOLETE

FREVIO
Regon 7, State MO, 158008, MAW: 41505135425 OFIS Closach s o CEOURT 1 Print Tiene: 842011 2041

all electronic approval
signatures on the MA.
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Sample Mission Assignment Tasking Form

MISSION ASSIGNMENT TASK ORDER

There are other variations
of this MA Tasking Form
that you may see. They are
still valid for use.

Amachment 82
MA Number this Tasking AR —-
H |COE NP0 i bt by
is for .
Tusking & 2 SUWEMDR & Dwte/Time Endered 9 Crgnated i vertel
. . A. Req Task Order O SesAtuched
[ The number of this Tasking |—— e
[ruMBER. ISSUED TO- ESF8) - US Arey Corps of Enginears DATED- #-Jun. 2011
|Description of the Tasking |—> Tt e Colad sl ot s ki L s
School Dt PO
- e ,
Taving rignatcr. Jerry Osendor I?Ivbwrﬁ\w-l'
(Npme Crganaton | Fax &
| Qusnity Bty O 2 Life seataining O 4 Medus DuteiTera Neaded
D 1 Lesawng g 3 Mg Q5 Norwal
MMWMMWTW —
daghn, MO
Seate POC. s Mg B STMA DDS O GOV ‘:n:rm-m)vnm
S0 POC: SCHOOL DRSTRICT PERSON S
- hour Phores
FEMA Progecs Officer QARTY GLOVER -
2e-hour Phonel Chang - #71.219 19791 - S0
Achon Officer. Ruviell St or Jenraber Chag Fan
B. Approvals
Project ficer for Eusting Messeon Assgrment [:tmmc e
C_ Disposition —
O Teskissed | Dee iesued =T

Instructions - Originator Complete Section A Only

This form is used when a Mission Assignment (using a Request for Federal Assistance [RFA] form) is issued
with 8 scope of work that will require Specific follow-on taskings o effect execuion, The tasking may eniginate
at the State of by a federal entity responsibls 1o determine such taskings. If the tasking is against a Mission

Assignment that has a Stale cost share, a State Approving Official must concur and sign the form. This form
will not be used lo amend the scope of work or change funding levels of a Mission Assignment. A copy of this
Memmh«nmmm-mcmnmammwmmmnmmnﬂx Task orders for each

mission assig will be ‘starting with 001,
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Mission Assignment Distribution

+  Atan absolute minimum, any issued ESF #3 Verbal Mission Assignment (MA) or actual FEMA NEMIS issued MA should be sent to the CE-
UOC, and the supported MSC EOC, e-mail boxes. Certain other MAs will have additional recipient requirements as follows.
» Distribute ESF #3 MAs issued at the NRCC for coordination and execution. Distribution examples include:
* National Activation: Provide to CE-UOC at HQ USACE for execution
»  Generator Leasing/Renting to augment FEMA Power Packs: Provide to CELRP-EOC for execution
» Search & Rescue Structural Specialist support: Provide to CESPD-EOC for execution.
*  Any other “event” level mission: Provide to the MSC EOC who has the lead for that event location State for execution.
*  Any MA - provide copies to the CE-UOC as a “CC” recipient
» Distribute ESF #3 MAs issued at the RRCC for coordination and execution. Distribution examples include:
»  Forward issued any issued MAs or Verbal MA Memorandums to the supported MSC EOC for execution. Provide information copies
to the ESF #3 TL at the NRCC and to the UOC as “CC” recipients.
» Forward any issued Emergency Power MA to the CELRP-EOC mailbox.
» Distribute ESF #3 MAs issued at the IOF/JFO for coordination and execution. Distribution examples include:
»  Forward issued any issued MAs or Verbal MA Memorandums to the supported MSC EOC for execution. Provide information copies
to the ESF #3 TL at the RRCC and NRCC, and to the UOC as “CC” recipients.
* Forward any issued Emergency Power MA to the CELRP-EOC mailbox.
» Lastly: Include the respective USACE/ESF #3 Stafford Act mission Lead SME for that mission type as a “CC” recipient.
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Appendix E: Key Maps

USACE District Boundaries E-1
USACE Divisions E-2
FEMA Regions E-3
Puerto Rico E-4
Guam E-5
Hawaii E-6
Alaska E-7
U.S. Virgin Islands E-8
American Samoa E-9
Commonwealth of the Northern Mariana Islands (CNMI), Saipan E-10
California E-11
United States E-12
U.S. Time Zones E-13
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USACE Divisions
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Overview of Public Law 84-99 Response and Recovery Assistance

Policies

Assistance

Procedures

Advance
Measures

Imminent threat of unusual flooding exists
Supplement State and Local efforts
Tribal/Governor’s request/specific locations
Economically justified/engineering feasible
Temporary in nature

Assistance to protect life and improved property
Technical assistance GAR can request

Technical assistance

Supplies/equipment

Emergency contracting

Strengthening flood control works

Temporary levees (removal local responsibility)
Channel clearance/dredging

Dam failure

Project info report gets HQ
approval
PCA required

Flood
Fight

Save lives/protect improved property

Supplement State and Local efforts

Public facilities/services/residential and commercial
developments

Temporary in nature - ends when flood back within banks

Provide emergency assistance to flood control
works

Furnish materials (sandbags, sheeting, pumps)
Furnish technical assistance

Assist in rescue operations

Emergency contracting

Direct flood fight operations

District Commander issues
Declaration of Emergency
PCA required for Direct Assistance

Post Flood
Response

Limited to major flood/life threatening situation

Written request from governor (concurrent with request for
Presidential Disaster Declaration)

Ten-day limit (No new work after declaration)

Debris clearance (vice removal)
Technical assistance

PCA required

Emergency
Water

Substantial threat to public health/welfare/property
Tribal/Governor request required

Human consumption

Contaminated source limited to 30 days of assistance
Drought Assistance - Community/State buys, loads, and
distributes

Filtration/transportation/pipeline/bottled water
Construction of wells: drought assistance only-
Applicant reimbursement required

HQUSACE designates drought
areas

HQ approval required for Drought
Assistance

MSC approval for Contaminated
Source

FCW
Rehabilitation

Active flood control structures damaged/destroyed by flood or
coastal storm

Federally authorized/constructed Hurricane Shore Protection
Project (HSPP)

Favorable Benefit to Cost Ratio (BCR)

Deficient/deferred maintenance is sponsor’s responsibility

Repair/restoration of a flood control structure to
pre-disaster level of protection
Different criteria for HSPP

Rehab of non-Federal cost shared
80/20

Rehab of Federal FCWs at 100%
Federal Cost

PCA Required

Sponsor provides land, easements,
borrow, row, etc.
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Public Law 84-99 Authorities

Public Law 84-99: The authority for USACE to provide emergency/disaster assistance is PL 84-99, Flood Control and Coastal Emergencies

(FCCE) (33 U.S.C. 701n) (69 Stat. 186). Under this law, the Chief of Engineers, acting for the Secretary of the Army, is authorized to undertake
activities including disaster preparedness, advance measures, emergency operations (flood response and post flood response), rehabilitation of
flood control works threatened or destroyed by flood, protection or repair of Federally authorized shore protective works threatened or damaged

by coastal storm, and provisions of emergency water due to drought or contaminated source.

Public Law 84-99 Categories:

Category 100 Disaster Preparedness
Category 200 Emergency Operations
Category 300 Rehabilitation
Category 400 Emergency Water
Category 500 Advance Measures
Category 600 Hazard Mitigation
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Category 100: Disaster Preparedness

Centers of Expertise

Management National or Regional
Centers of Expertise

Feature Class Type of Assistance Criteria and Comments
All Hazard Planning 110 Preparation of plans and SOPs Division and district disaster
Activities for quick and effective response to preparedness programs funded
emergencies annually according to organizational
requirements and funding parameters
All Hazard Planning 120 Development of and participation in, Training and exercises for emergency
Activities exercises and training in the inter- and | operations for which division and/or
intra-agency arena district personnel are participating
Equipment, Facilities, 130 Acquisition, rent, utilities, and Costs associated with these expenses
Supplies purchases necessary for a fully shared with O&M Gen Facilities are to
functional EOC and alternate EOC be IAW USACE standards
National or Regional 140 Support by Readiness/Emergency Support determined by HQUSACE

Funds RSC
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Category 200: Emergency Operations

Feature Class Type of Assistance Criteria and Comments

Response Operations 210 » EOC Operations, to include field Commander to declare emergency

representatives and LNOs in USACE assistance is supplemental
support of emergency activities (all to state and local efforts
hazard) No assistance to individuals or
» Technical assistance (all hazard) individual businesses
* Rescue operations (all hazard) No reimbursement to local interests
* Flood fight Operations: Reimbursement required for
* Loan of flood fight materials supplies and equipment (e.g.,
and equipment sandbags and pumps) loaned
* Emergency contracting to State and Local sponsors.
If a FEMA disaster declaration
has been made, DE may waive
reimbursement requirement for
loaned sandbags.

After Action Report 220 Provide for the preparation and Class 210 funds must be used
publication of After Action Reports at Summarizes disaster operations
all levels Evaluate strengths and

weaknesses; recommend
corrective action

Post Flood Response 230 Response to governor request for Limited to ten days following

assistance following a flood

receipt of Governor request
Governor request must be
concurrent with or subsequent

to State request for Stafford Act
emergency or disaster declaration
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Category 200: Emergency Operations

Corps organizations

Feature Class Type of Assistance Criteria and Comments

Operational Supplies 240 Preparation of plans and SOPs Corps of Engineers use only;

and Equipment for quick and effective response to cannot be used to replace supplies
emergencies or equipment for State or Local

governments

Support from Others 250 Support from other Federal agencies Can only be used during a flood-
in response to flood or coastal storm related emergency for reimbursement
emergency under PL 84-99

Operational Support 260 Support from USACE labs and non- Applicable for use by HQUSACE only;

Support determined by HQUSACE
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Category 300: Rehabilitation/Inspection Program

Feature

Class

Type of Assistance

Criteria and Comments

Rehabilitation Project
- Federal FCW

310

Rehabilitation of active Federal flood
control works

»  Written request from public sponsor
responsible for operation and
maintenance of project

» Damage from flood or coastal
storm

» Restoration to pre-disaster level of
protection (physical height)

» Rehab economically justified

» Repair of maintenance deficiencies
is local responsibility/cost

» Cost share: 100% Federal

Rehabilitation Project
- Non-Federal FCW

320

Rehabilitation of active non-Federal
flood control works

» See criteria and comments for
Federal rehab, Class 310

* 80% Federal/20% non-Federal cost
share

Rehabilitation Project
- Hurricane/Shore
Protection Project

330

Rehabilitation of eligible Federally
authorized and constructed Hurricane/
Shore Protection Projects

* Restoration to lesser of (1) pre-
storm condition, or (2) level needed
for adequate functioning of the
project

* Normally requires CG/public
sponsor cost share per PCA

Field Investigation

340

Conduct investigation and preparation
of Project Information Report (PIR) for
flood control works

Flood control works active in the
Rehabilitation and Inspection Program
(RIP) and damaged by a flood or
coastal storm
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Category 300: Rehabilitation/Inspection Program

Feature Class Type of Assistance Criteria and Comments
Initial Eligibility 350 * |El conducted on inactive * Project constructed using non-
Inspections (IEI) flood control project based on Federal funds or WPA/CCC
established criteria » Sponsor a public entity with
* Inspection determines if: financial authority
» Public sponsor is qualified * Minimum level of protection
* Project meets engineering and required:
maintenance criteria » Ag levee: five year with one foot
of freeboard
» Urban, Ag with infrastructure:
10 year with two feet of
freeboard
* Active maintenance program
that ensures levee viability
» Adequate maintenance of
structures and fixtures
Continuing 360 Periodic inspection of active non- Refer to ER 500-1-1 for inspection
Eligibility Federal FCWs to determine if criteria
Inspections (CEIl) the project is being maintained in
accordance with USACE criteria
Interagency Levee 370 Funding beyond what FEMA provides | ¢ Division responsibility to lead task
Task Force (ILTF) via a Mission Assignment to manage force
operations of an Interagency Levee * ILTF formed following a major
Task Force event where numerous levees
need rehab
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Category 400: Emergency Water Assistance

Feature

Class

Type of Assistance

Criteria and Comments

Emergency
Water Supplies
(Contaminated
Source of
Water)

410

Provide emergency water to a locality

» Contaminated source of water
causing threat to public health
and welfare (water for human
consumption only)

» Supplemental to state and local
resources

» Written request from governor

+ 30-day limitation (extendable under
certain conditions)

Drought Assistance

420

Transportation of water at Federal
expense

Well drilling on a reimbursable
basis

» Designation by ASACW of drought
distressed area

»  Water for human consumption only

» Applicants may include farmers,
ranchers, or political subdivisions

» All requests to come through the
State

Field Investigations

430

PIR preparation
Technical assistance

Preparation of report for either
emergency water or drought
assistance
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Category 500: Advance Measures

Feature

Class

Type of Assistance

Criteria and Comments

Advance Measures
Assistance

510

* Preventative work from imminent
threat of unusual flooding

» District may provide technical
assistance upon receipt of funds
from HQUSACE

* HQUSACE approval required for
Advance Measures projects or
direct assistance

» Prediction of unusual flooding by
NWS or Corps (imminent threat)

» Threat to life or improved property

* Complement maximum State and
Local efforts

»  Work to be completed in time to
prevent damage

» Work to be technically feasible and
economically justified

* Removal or upgrades performed by
sponsor at no cost to the USACE

Field Investigations

520

Investigate eligibility and prepare
Project Information Report

Request from Governor for assistance
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Category 600: Hazard Mitigation

Feature

Class

Type of Assistance

Criteria and Comments

Hazard Mitigation

600

USACE participation in FEMA-led
hazard mitigation effort intended

to identify post-disaster mitigation
opportunities, and establish framework
for recovery

Presidentially declared major
disaster

FEMA activates Hazard Mitigation
Team
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Subtasking EPA for Support of ESF #3 Mission Assignments

The purpose of this paper is to outline steps that will be taken by the US Army Corps of Engineers (USACE) to subtask EPA under the National
Response Framework, Emergency Support Function #3 (ESF #3), specifically with respect to Water and Wastewater Sector for natural disasters
(e.g., hurricanes, earthquakes). EPA will primarily support USACE with technical assistance, such as sampling and analysis, initial damage
assessments, and liaisons to Federal, State, Local and municipal representatives. USACE will generally take the lead on water/wastewater
infrastructure repair Mission Assignments (MAs) as tasked by FEMA.

1. Prior to a major disaster with advance notice (e.g. hurricane) or following a major disaster without warning (e.g. earthquake), the Federal
Emergency Management Agency (FEMA), Headquarters USACE, or the ESF #3 Team Leader at the NRCC, will contact:

a) If ESF #10 is activated at the RRCC or JFO, the ESF #10 desk representative. The desk rep is responsible for bringing in the
appropriate water program or other regional personnel as needed.

b) If ESF #10 is not activated, the EPA Regional 24 hour number or, if unavailable, the National Response Center (800-424-8802).
The EPA Regional EOC will provide an appropriate Regional EPA contact. The National Response Center will contact the relevant
region or backup region and the region will contact USACE (See page H-3).

2. The ESF #3 Team Leader (TL) and/or Infrastructure Assessment (lIA) Action Officer (AO) at the RRCC, Initial Operating Facility (IOF), or
JFO will establish direct contact with the EPA POC(s) identified in step 1 in order to provide situational awareness and to initiate discussion
of coordination needs.

3. When the need is identified for state assistance for water/wastewater infrastructure, the ESF #3 TL (RRCC, IOF or JFO) will work with
the EPA POC(s) identified in step 1 to develop and submit to FEMA an Resource Request Form (RRF) using the language from
applicable Water/Wastewater Pre-scripted Mission Assignments.

4. When FEMA receives the MA, the TL will coordinate with EPA to develop a sub-tasking form (Example on page H-4) that defines the
portion of work to be executed by EPA.
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Subtasking EPA for Support of ESF #3 Mission Assignments

5. Once the MA and a copy of the sub-tasking form are issued to the supported USACE District, the supported USACE District will issue a
Military Interdepartmental Purchase Request (MIPR/DD Form 448) with a copy of the sub-tasking to the appropriate EPA region (EPA must
receive both forms). The recipient of this package will be:

a) If ESF #10 is activated at the RRCC or JFO, the ESF #10 desk rep. The desk rep ensures it is sent to appropriate regional
personnel, including the regional finance office.

b) If ESF #10 is not activated, the 24-hour Duty Officer/REOC email. The Duty OfficeryREOC ensures it is sent to the appropriate
regional personnel, including the regional finance office (See page H-5).

The USACE District will call the 24-hour Duty Officer to tell them the MIPR has been sent. Some EPA regions will also require an
Interagency Agreement (Example on page H-6).

The EPA regional finance office has the primary responsibility for ensuring the MIPR/subtask funding package is forwarded to the EPA
Cincinnati Finance Center (CFC). The regional finance point of contact will provide an electronic or faxed copy of the documentation

along with the appropriate EPA paperwork (Emergency Funding Authorization or EPA 1610-1 IAG form). The CFC will assign reimbursable
accounting to identify cost associated with this work. Once expenses are incurred, CFC will submit invoices to USACE.

6. EPA will submit an SF1080 bill each month to the USACE District or Division that sent the MIPR with the proper documentation that
identifies the cost. At the time of the subtask issuance, USACE will provide EPA further information regarding the need for any
additional supporting documentation. Following physical completion of the mission the EPA Cincinnati Finance Center will submit proper
documentation to the USACE District or Division that sent the MIPR in order to fiscally closeout out the mission. The bill submitted by
EPA must have documentation that supports all cost incurred before reimbursement can be made by USACE. If EPAis already set up
for Intergovernmental Payment and Collection (IPAC) with USACE and the supporting documentation has not been provided within the
required timeframe, a chargeback will occur.
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Initial Requests for EPA Coordination/Support under ESF #3

Where there is a need for USACE or FEMA to contact EPA for regional coordination or support under ESF #3, either pre- or post-declaration for
a Stafford Act incident, USACE/FEMA should:

(1) If EPAis already deployed to the ESF #10 position at the RRCC, I0F, or JFO, contact the ESF #10 representative. That person will
alert the EPA Regional EOC (REOC) and ensure the involvement of the appropriate EPA regional personnel.

(2) If EPAis not already deployed to the ESF #10 position, contact the EPA REOC through the Regional 24-hour Duty Officer and notify him/
her of the USACE POC. The Duty Officer will ensure that an appropriate EPA POC contacts the USACE POC.*

Note: USACE/FEMA should not contact an EPA Regional water office directly with an initial request for coordination or support.

: " *If a Regional 24-hour number is not working, USACE/FEMA should
EPA R 124-H Duty Offi Ph Numbers* ’
eglona our Dufy Dimicer Thone umbers contact the National Response Center for assistance at 1-800-424-
EPA Region 24-Hour Duty Officer 8802. The NRC will contact the EPA region (or a backup region if the
1 617-723-8928 relevant region has been impacted).

800-424-8802
215-814-3255
404-562-8700
312-353-2318
866-372-7745
913-281-0991
303-293-1788
800-300-2193
206-553-1263
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Example ESF Mission Assignment Sub-Tasking Request Form

ESF MISSION ASSIGNMENT SUBTASKING REQUEST

FEMA-Assigned MA Number: COE-SWD-01 ESF Primary Agency: USACE
Subtasked Agency: EPA Region VIl State: KS Disaster No.: 1711-DR-KS

Tasking Statement/Statement of Work:

Provide Techincal assistance in conjuction with KDHE for evaluation of water and wastewater treatment facilities
in the following Kansas counties: Montgomery, Labeite, Chautauqua, Wilson, Neosho, Franklin, Miami.
Coordinate with FEMA OPS chief and KDHE for specific cities. Potential locations include: Fredonia, Coffeyville,
Independence, Longton, Altoona, Neodasha, Elk City, Dearing, Erie, St. Paul, Osawatamie, Princeton.

Consult with KDHE and advise FEMA as to status of facilities and any repairs required with estimated time of
facility's return to service. The support functions or technical assistance provided by EPA will be performed
within the limits of EPA's authorities.

Project Completion Date: 30 September 2007 Authorized Funding: "$50,000.00

Reimbursement Procedu Upon completion of scope of work, the subtasked Federal agency will submit
a SF 1081, or other approved Treasury form to request reimbursement, defailing expenditures and activities to:

U.S. Amy Corps of Engineers, Tulsa District, ATTN: CESWT-OD-EM  (ESF Primary Agency)

1645 8. 101st E. Ave, Tulsa, OK 74128-4609 (Address)
jhe ESF primary agency will
(1) Review the reimbursement request and recommend approval or disapproval within
10 workdays of receipt.

(2) Return approved reimbursement requests to subtasked agencies that use the Intra-governmental
Payment and Collection (IPAC) system for transaction processing and simultaneously forwarding
supporting documentation to the DFC.

(3) Forward approved reimbursement requests from non-IPAC agencies to the Disaster Finance Center.
The Disaster Finance Center will send payment directly to the subiasked agency for
non-PAC agencies.

Statutory Authority: Robert T. Stafford Disaster Relief and Emergency Assistance Act of 1988,
as amended, 42 U.S.C 5121-5201

Authorizing Officials:

The work described in the above tasking statement will be completed in support of the Federal
Response Plan.

Date

Peter Navesky, ESF-3 Team Leader Date

Fallawinﬁ s'anmures ilea e Erovide information copz to FEMA MAC and Prﬁ' t Offices
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Sending the MIPR (with copy of MA sub-tasking) to EPA

The ESF #3 Team Leader sends the MA/sub-tasking to the USACE
District to prepare the MIPR. Once prepared, the USACE District
should send the MIPR to:

(1) If EPAis already deployed to the RRCC or JFO ESF #10 desk,
send the MIPR to the ESF #10 desk at the RRCC or JFO.

(2) If EPAis not already deployed to the ESF #10 position, send the
MIPR to the REOC and call the 24-hour Duty Officer to tell them
the MIPR has been sent.

EPA Regional 24-Hour Duty Officer E-Mail

EPA Region

REOC E-mail Address

1

rrc.ri@epa.gov

r2_rrc@epa.gov

rrc.r3@epa.gov

rdrrcdutyosc@epa.gov

rSeoc@epa.gov

ré_rrc@epa.gov

r7_rrc@epa.gov

rrc.r8@epa.gov

Olo|N|OO|O| B WIN
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Example EPA Interagency Agreement
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&) Washingion, DC 20660
k Interagency Agreement a.mwm:m_
Amendment 3 Type of Action
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7. Name anc Address of Other Agency
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Example EPA Interagency Agreement

Part Il - Approved Budget

;f

2015
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Example EPA Interagency Agreement
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Getting Started

WebEOC can be accessed at: hitps://femacms.webeoc.us/eoc?/
Pop-up Blocker

You must turn off your pop-up blocker
when using WebEOC.

Click “OK”
<] lt“:sn-nnjﬁ B0 D emmriesed |9 Gt - L mik - Tmara Eomen
- : s
- = L...,.,.......,....wx,.,..._.
Right Click

Choose “Always Allow Pop-Ups from this Site”

- _ el =

Auolnk - T Autolil [mJoptions
*®
=l

Logged In

The WebEQC control panel thould now be openad in & new Window. If the contiol pansl hat not 3ppeared, then the problem it probably due to 3 POPUD blocke!.

Ploase tum off your popun blocker and log in agamn or contact your aystem admmnistrator

Allow pop-ups from this site?.

@ Would you ke 1o allow pop-ups from = hesith nd gov'?

Ho |

Click yes to allow Pop-ups from this site

2015 ESF #3 Field Guide

H-1





Getting Started

If you have a Google or Yahoo tool bar you will need to allow pop-ups on both tool bars.

Click here to allow Click here to allow
pop-ups in Google pop-ups in Yahoo
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Getting Started

Initial WebEOC Login Info for ESF #3 Users

Prior to 2014 ESF #3 ATL and TL training, ATLs and TLs were established initial User IDs by Stacey McMahon, FEMA REG VI Mission
Assignment Manager (MAM)/Mission Assignment Unit Leader (MAUL). If you are unsure of your overall WebEOC account status, contact
her at Stacy.Mcmahon@fema.dhs.gov.

If you remember your User ID, but cannot remember your WebEOC password, or you receive notice that your password must be reset, use
the following link: FEMA-WEBEOC@fema.dhs.gov. You do not need to contact Stacy directly for this.

When you login, please note that the current version is WebEOC version 7.6. Though many of the WebEOC screen views presented in this
Appendix were taken from WebEOC Version 7.4, the activities represented and screen information presented remain accurate.

REMEMBER:
« If you are logging into WebEOC at the NRCC or RRCC, log in with an “Incident Support (IS)” position.
* If you are logging into WebEOC in support of the IMAT at the IOF or JFO, log in with an “Incident Management (IM)” role.

* NOTE: Initially all TLs and ATLs were established an “IS” role in WebEOC. You may have to contact your IMAT WebEOC lead to be
issued an “IM” role in WebEOC.

ALSO NOTE:

*  In WebEOC the ESF #3 Team Leader will normally login to WebEOC as the “Public Works Unit Leader (PWUL)” (NIMS MAC
terminology adopted by FEMA and in the NISM/RISM and used in WebEOC).

* In WebEOC the ESF #3 ATL will normally login as the “Public Works Specialist PWS” (NIMS MAC terminology adopted by
FEMA in the NISM/RISM and used in WebEOC). However, if the ATL is the designated lead ESF #3 representative at that location they
will login as the PWUL.
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Getting Started

WebEOC Login Screen

WebEQOC 7.6 Login

You e 2 systom. Thés computir heUS. official U S
informabion and use privacy whar s systom. The use of iy clhar secunty pactison
of privacy. By using thes system, you comsant OO, ay classitod thes compuler system  ACCoss 10 Bes Sysiom &
resinctied 10 oy s, of Sysiom o OF in Fansd 1080m Pes Sysiom, may Constiule 8 violabon of sechon 1000
of 180 16 of e L1 5. Code and other YoNa WG BECESSHS B athoiy, o cbbas, Biees, dMages, desiroys. of
Ariciosens FCMABON, OF (HIvents "

, may , fitwes of This
for , b PUIPOSIFS, MquEs 1 ABAOET WIONQIRNG O Misuse, and 10 STSunE PIOpH parbrmance of sopicabi
Security features aed procodures. DHS may conduct meeonng SCtvibes Wwiout Iether nobce

[ conpt

webEOC 76 Login  INtermedix
Enter your user name:

first.last@usace.army.mil == User:
Enter your password s=sse————=3» Password:

Click OK =3[ OK_|

WebEOC® is a registered trademark of ESi Acquisition. Inc.
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Getting Started

Position and Incident Login

Data in WebEQOC is maintained

WebEOC 7.6 Login |ntermedix by incident. By logging into the

Select Position from dropdown 3 Position: (IS R06 RS (PWUL) Public Works and Engineering Unit Leader (ESF 01, 03)
Select Incident from dropdown 3 Incident: [RVI 1/28/2014 USACE/FEMA Process Training
Click OK st f

current incident, data can later
=] be retrieved for after action,
[=1| [inquiries, and lessons learned.

WebEOCS is a registered trademark of £51 Acquisiion Inc.

Your position name will appear as a hyperlink. This allows you to

change the position you are logged in to without logging out of =2
WebEOC.

The incident or master view you are currently logged in to is displayed
at the top of your control panel. Select it to log in to a different incident
without logging out of WebEOC.

s Library (Read Only)
esource Support Slides (Edit)
Resource Support Slides (Read Only)
Resource Tracking (Read Only)
RFI Tracking (Read Only)

DoDoooooooat
LI < I <] <]} i} x|} <]} <]} <]}
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Getting Started

Additional Login

Ensure that required fields (Name, Location, and Phone Number) are
complete.

Signing Into The Roster

webEOC 76 Login  INtermedix

Additional Login Information

Name: [Stacy McMahon | Required field
Location: [Region 6 | Required field
Phone Number: [940-383-7214 | Required field

Email: [stacy. mcmahon@fema.d| rRequired fietd

Comments: -

Click OK ———3 [0k ]

WebEOC® is a registered trademark of ESi Acquisition. Inc.

pitop-62eieh: [ 8]

WebEOC is used to account for staff in the NRCC/RRCC. Staff must
sign-in and sign-out of WebEOC.
Click on your deployed location [Boards
“Roster Sign In/Out” ===3» | “NRCC Roster Sign-n/Out [+
Activity Log (ICS-214) (]
“National Activation Status Map* %]
“NRCC Significant Events* %]
“Resource Tracking (Display Scroll)* [ §E
*Resource Tracking (Edit)* (%]
Air Operations (Edit) [+ %]
All Sections Ops Tempo [+ %}
All Sections Ops Tempo (Edit) (%]
Ardent Sentry Exercise Material (Read Only)
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Getting Started

Roster Sign-in Continued

Ensure that required fields (Name, Location,
and Phone Number) are complete.

From this screen you can

also see:

»  Sign in/out history

«  Search for a person or position

»  Search dates of activity

*  Get an overview of staffing levels of each
section

*  Who is signed into which position

o
—>

RRCC/IM Staffing for all Regions - As of 11/5/2014 12:31:46

Incident. ENV 12670 14 USACEFEMA Pracess Trining

Sign In
Cursatly Signedin | Sagn iotha Hasary [ P POF

Rugion: St 48 [3] "::": Baarch Search Cases: ® Sewich || Claas Seasen |
'y 4 Tutorial

RRCC Chief and Staff (C5)

T R T T [Contnct & _Jsignta Teme _Sn Ou
Situational Awareness Section (SA) she |
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Getting Started

Roster Sign-in Continued

Sign In

Incident: Daily Operations

Enter your agency name =3 Agency. FEMA|

Section: NRCS Resource Support

Position: NRCS *RS National Assets Unit Leader
Name: Rhonda Honegger

Location: Teleworking

Contact # 202-436-2117
Email: rhonda. honegger@fema.dhs.gov
Date/Time In: 6/11/2013 10:44:44

Click Save =—————3 | save || Cancel || Spell Check

NRCC Roster Sign-InfOut: Sign In
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Board Navigation

Closing Unnecessary Windows

B VBT 78 Logim - Windaiss Inbemae Explonst

e I e
ur Fovorites | s 8| W Shceciaiery i8] Frem Hatmait
TEWHEOCA . Wirdosalnhmd Bl
T —

Dhaily Operatons

Boards

"HRCC Rosler SignniCut™
“Activity Lag 252143

“Mational Activation Statws Map®
"NRCC Significant Events”
“Resoures Tracking [Disptay Seroll)
“Resource Tracking (EdR)

| Adr Diperations (Edit)

Al Sections Ops Tempo

All Sections Ops Tempo [Edit)
Ardent Sentry Evercise Material (Read Onl)
Checkist

Daily Situational Awareness Report (DSAR]
Declarations [Read Only}

Energy - Fusl and Power Informalion

HTHG Awian Pl

Inzident Asfion Plan (Read COnly)

LSCMAS Status Reparts

Maticnal Support Plan Tracker (Update)

NRCC Ops Tempo [Read Only}

NRCC Roster Sign-iniDut

NRCC Situation Report (ESF T - Update)
NRCE Situation Report {Published)

MNRCC Team Roster (Read Oniy)

Open Shetter Report (Reed Onfy)

Plans Library {Read Onbyj

Resource Suppart Slides (Edit)

Resource Suppart Sides (Read Oniy)
Resource Tracking (Read Only)

RFI Tracking (Read Oniy)

B Iroeme | Frotected Mage On

pDooDEooo

HOODDDDDDDODDDDDoDD

¥
&
*

Fofion i bl oo e g s o HERGS "R Pl ety |4 €|

JEpofoooDoDoDoDooC e

DC T4 Lagin

x

- & [Be x|l e

Legged In

Th WELEDKT carkralDanel akaak] new be Bpersd i § o Wi

1F B CmIH (0 5. RO, T30 6 Bk i PRty U 18 & PO Discker. Fizane s o] any DI bkociers
B I 1 A8 OF CORLBAL U 480 SYRNAVAKE.

WeEEDC o S A T

Your computer screen should look similar
to this.

You can close the window that says
“Logged In". Click on the “X” in the upper

right hand corner.

The control Panel will remain open.
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Board Navigation

WebEOC 7.6

stacy. mcmahon@fema.dhs.gov as |S R06 RS (MAUL) Mission Assi- Log Off
RVI 1/28/2014 USACE/FEMA Process Training

The WebEOC team has developed a new board to keep us informed of changes
and updates. When you select ***What’s New In WebEOC*** the following
window will open up and you may select the items that pertain to you.

intermedix

Boards

Some basic user functions in WebEOC are also documented in these short

* Activity Log *

* RRCC Sig Events (Read Only) *

** RRCC - IM Sign In/Out

**Whats New In WebEOC (Read Only)*™*
**Resource Request - Tracker

*LSCMS Status R
*NRCC Significan:
*Region Significar
Active WebEOC |

training videos which you are encouraged to view if it has been a while since
you have accessed WebEOC: www.vimeo.com/103269002

DODOOD
DODOOD

~¥

¥
***Whats New In WebEOC***

Incident: RVI 1/25/2014 USACE/FEMA Process Training

-

WebEOC is an evolving system. Each new event, incident, training or exercise provides new information for the
developers. This board serves to keep you up-to-date on the changes and progress of FEMA's crisis management
system.

Search:
[ Search ][ Clear Search ]

Attachments Uploaded By Last Updated

R?rsrg';{(‘;er g{fg:';s‘ - Whats New Update - RRTB - Nov 2014 pdf carter.neil@fema.dhs.gov = 11/06/2014 15:13:56
‘ NRCE Significant/Region  Whats New Update ~Sianficant Events - Oct opigie) jugo@fema.dhs.gov | 11/05/2014 12:00:33
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Board Navigation

Typical Control Panel WebEOQOC 7.6 intermedix’
SR el e B e 3 NRCS RS Movement Tracking |Log OF

Control panel items are categorized by type: Daily Operations
——> |Boards
* Boards 3 |Menus
Checklist »
*  Menus ICSIFEMA Forms » (%]
National Support Plans »
+ Tools NRCC Job Aids » a
—— [Tools
. Plugins Chat (Not Recorded)
Messages
* Links ————3 |Plugins
File Library
Mapper
, I MapTac
NOTE: Control panel changes with position. T R o
———3p |Links

*Google Map Power Outage Information®
FEMA GeoPortal (Maps)

FEMA Post Course Evaluation

FEMA WebEOC User Guide

FEMA Website

FEMA's Radresponder for Radiological Incidents
Government Agencies Tweetgrid

Region | Tweetgrid

Region Il Tweetgrid

Region lll Tweetgrid

Tanker Tracker

US Army Corps of Engineer
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Board Navigation

Control Panel Functions

Asterisks * indicate the most important (favorites) boards which populate at the top of
the board menu.

Click on the board name to view entry/info.

Board name turns red and bold to indicate new information.
Boards that are currently open are represented by a Red X.
Click the blue + to enter new information on edit boards.

The gray + represents view-only access.

If there are sections on your control panel you do not need to view, select the name
of the section (Boards, Menus, Tools, Plugins, or Links) to collapse it.

File Edit View Favorites Tools Help

i v B ~ =] @ v Pagev Safetyv Tools~ (@~ (N (1] W] [f—

z . [P S ——
WebEOC 7.6 Intermedix [ Pe—

stacy memahon(@fema dhs.gov as IS R06 RS (PWUL) Public Works|Log Of| | €=
RV 1/28/2014 USACE/FEMA Process Training b

Raarde

E=Een

@@| htps//fe.. O - @ B C X || WengoCu| Webk. X |

File Edit View Favorites Tools Help

- ~ [ o= v Pagev Safety~ Tools~ (@~ N (L] M

WebEOC 7.6 intermedix"
stacy memahon@fema.dhs.qov as IS R06 RS (PWUL) Public Works and|Log OF|

RVI 1/28/2014 USACE/FEMA Process Training
Boards

* Event Reporting - Activity Log (ICS-214)*
* RRCC Sig Events (Read Only) *

** RRCC - IM Sign In/Out

**Resource Request - Tracker

*LSCMS Status Reports

*NRCC Significant Events®

*Region Significant Events™

Active WebEOC Users

After Action Comments

Daily Situational Awareness Report (DSAR Published)
Declarations (Read Only)

ESF Playbooks

Field Ops Tempo (ReadOnly)

FQS Position Task Books

JFO Reports (Read Only)

Master Phone and Email Contact List (RO)
Movement Coordination Operations (Read)

Matiopal Activation S "

[+ -+ -+ ]

m

D000 DODODODODODO @

[+ -+ -+ ]

i
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Board Navigation

WebEOC “Record” Notes for ESF #3 Users

In WebEOC a “Record” is any item of note that the TL/ATL decide needs to be PERMANENTLY associated with that event in WebEOC.
*  What can be in a “Record?”
* Any ESF #3 items the TL/ATL decides need to be posted related to ESF #3 activities for that event
»  Can be used to post status of PL 84-99 or other USACE program activities related to that event
* Can be used to ensure next ESF #3 work shift is aware of any activities required of them during their shift, or to update them on
activities that occurred during the previous shift
¢ BUT REMEMBER
*  Once a Record is added to the WebEOC event IT CANNOT BE DELETED!
*  Records are available for anyone who logs into that WebEOC event to read.
*  PLEASE keep them applicable to that event and USACE/ESF#3 related activities.
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Board Navigation

Add a Record

1) Select a board link on the WebEOC control panel.
2) Select the New Record button.
3) Complete information and click Save.

"MRCC Roster Sign-InfCut™
*Activity Log (ICS-214)*

“Mational Activation Status Map™
*NRCC Significant Events®
*Resource Tracking (Display Scroll)*
"Resource Tracking (Edit)”

Air Operations (Edit)

All Sections Ops Tempo

Ardent Seniry Exercise Material (Read Only)
Checklist

" _G- e -|h;guﬂ e

Do0oooDooD

|
ODOD0DODODO|

e
4
F|
==
8
at
o4

beoc.us/eoc 4Buvid=111856 g &
Activity Log (ICS 214)
FEMA vciient oy
Operations —>
Search Search || Clear Search
FEMAACtiVity Log (ICS 214)
Incident: Daily Operations
New Record
DateTime: 6122013126711 4
Location:
Event Type: ||—information Oréy-| =
Priority: |(Select)[=]
Details:
Point of Contact Name:
Contact Number:
Map Label:
Address: Gt Address [ Magp 1
LatlLong: !
Attachment 1: [ Browse,. |
Attachment 2: | Browsa... |
] Send to Supervisar for Review | Postta NRCC Significant Events Review
T ——
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Board Navigation

Update a Record 2 ) FEM ANRCC Significant Events e
G Incident: FEMA_HQ _Oklahoma _20130520_Tormado Activity Search: telm |_Clear Saarch ‘

1) Select a board link on the WebEOC control panel.
2) Select the Update Record button.
3) Complete information and click Save.

= s o ST A B3 8D - - ==
Bl S cnps o sopming " D e [
1 T8 WetkoCT4 - Wendows btemer Explorr o= | 3
|e= hitpd:/ Temairmiwebeot.ul/ eoc [/ controlpanel. spa Mep= 1 50 EdefL= 1 j _"_I Record Update o
Incident: FEMA_HQ _Oklahoma _20130520_Tornado Activity
Details
Bhonda HeneaopnBams dve goy o0 MRCE *RE Miyvemped Tracking |LOo0 LT : DateiTime: 04232013103328 4
Daily Operations heraton:
- Event Type: |1—information Oniy—| =
Boards Priority: | Medium |+
e T Details:
“MRCC Roster Sign-In/Cut™ [+ %]
*Activity Log (IC5-214) —> O
*National Activation Status Map® 3 | S s
"NRCC Significant Events® g Contact Number:
i - Map Label:
Resource Tracking (Display Scroll) -+ %] e e
"Resource Tracking (Edit)” 4 W | LatiLong:
Air Operations (Egit) (4 | Attachment 1: [Biowss_|
All Sections © T n B Attachment 2; [ Browsa
Ardent Sentry Exercise Material (Read Only) [+ ] Record History
Ch“ku'i ﬂ ﬁ i SPOTREFP. FEMA 6.30 Daily Brief Notes
a Triter I Pl o Modes O & 125% NRCS 54 Deputy (ESF 08) - janusz waziolekgffema ahs gov at 1033 28 an 5232013
met | Protecs & On i~ N r
— =

e | Save | Cancel | Sped Check |
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Board Navigation

Viewing A Record and Returning To Lists

NRCC Significant Events B i N
&) FEMANRee Si ——
i S Incident: Daily Operations Search. Geasch  Ghoas Beasch

View content of records by clicking on either the Details
button or (Read More) link.

Note: the Disable Refresh button on bottom of screen

Details | Update

Last
Updated

" Reglon 10 Wateh WOC RX ?;ﬁxﬁ:mmmﬂﬁgrﬁleNlm GOV 81 14:28:43 on 61122013 F:I.IF'W P'G‘ME;J Detuts x::;
Watch
19924 Viests e o e bl ol i il g IEEANE R o ares [omen | BN
X K
Read More Details
In order to return to the list of records for a particular
board or feature, click on the Return to List button. ‘g, FEM Details
B 3 l k . g . Print to PDF
&\Td)» Incident: Daily Operations — ke Skianae
Details
DateiTime: 06/12/2013 14:28:43
Event Type: Administrative
Priority: Low
Point of Contact Name: Bothell MOC 425-487-4448
Contact Number:
Map Label: RX DSAR
Address/Location:
LatiLong: /
Attachments:
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Board Navigation

Generate A Report

Several boards allow users to generate a report, save as PDF or
export to Excel.

1) Click on the Generate Report button.
2) Click on the Print Report button.
3) Click on the Return to List button to get back to the board.

&R ficant Events* Display -

[i2) s a 12054

FEMA

Incident: Daily Operations

NRCC Significant Events

1

Full View

Full Scroling

Full Lg Font
Export to Excel
[ Generate Report

Search
Clear Search

@
@
]
g
L3

| Daily Operations
2 » [ PrintReport |[ RetumntoList |[€ 3
Event Report
Record #: 20423 Region 05 Watch - lloyd.jones@fema.dhs_gov at 05:45:12 on 6/20/2013

FEMA Region V Overnight Situational Awareness Report
DATE: 6/20/2013

REGIOMN W RRCC: Steady State

Region V IMAT: BLUE
Region V/ LNOs: Comelius Miller

REGION V STATE EQOC STATUS:

= lllinois SEOC: Normal Operations

- Indiana SECQC: Normal Operations

= Michigan SEOC: Mormal Operations
= Minnesota SEOC: Mormal Operations
= Ohio SEQOC: Normal Operations

» Wisconsin SEOC: Normal Operations

NATIONAL TERRORISM ADVISORY SYSTEM (NTAS) STATUS: Mo active
alerts. (DHS)
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Board Navigation

Attaching Files or Pictures

To attach a file or picture, click on the Browse button. This will take

you into your computer files.

From there you can select files from your libraries or browse share
drives for the file or picture. Select the file you want to upload by

moving your cursor over the file and clicking it.

Once the file is uploaded, click the Save button and the file will be

entered into the record.

& Choose Fileto Upload

Organize »

—
@U-\ ) » Libraries » Documents » ResponseDetail » WebEOC » WebEOC Training ~ [ #3 ][ Search WebEOC Training 2|
New folder =+ [ @

471 Favorites
B Desktop
18 Downloads

%] Recent Places

Name

475 Libraries
» [F Documents

Documents library
WebEOC Training

) Resource Support Training Process Roug.

3 T sample Trsining Document WebEOC. paf

Date modified Type Size

Microsoft Word D. ( 1&e|ect Flle

6/6/2013 1:01 PM

(3] Resource Support WebEOC Trainingv_fin.. 6122013314 PM  Microsoft PowerP..  2514KB
) Sample Training Document WebEOC.doex  7/10/201310:37 AM  Microsoft Word D... 13KB
7/10/201310:38 AM  Adobe Acrobat D... 29KB

Arrangeby:  Folder ~

New Record

Date/Time:
Location:
Event Type:
Priority:
Details:

Point of Contact Name:
Contact Number:

Map Label:

Address:

LatLong:

Attachment 1:
Attachment 2:

FEMA Activity Log (ICS 214)

Incident: FEMA Training

7102013 103455 [F

NRCC
I—Information Only—! b
Low -

This is a test for training purposes. Aftached are sample training documents.

Rhonda Honegger
202-436-2222

| Getaduress | mapit|
wows | € Browse

Il Send to Supervisor for Review / Postto NRCC Significant Events Review

Save | Cancei | Spell Gheck |

P
[ o
5 7

New Record

\ FEMAActivity Log (ICS 214)

DateTime:
Location:
Event Type:
Priceity:
Details:

Point of Contact hiame:
Contact Number:

Map Label:

Address:

LatLong:

Atachment 1
Attachment 2;

Rhond Honegger
W4T
GetAddress | Maph
'

Incident: FEMA Training

TOR013 103458
NREC
1—lcamation Oy —
Low -

This 15 a lest for tinng purposes. Afiached are sampée rainng documents

=

Browse. |
¥ Send to Supervisor for Review | Post ts NRCC Significant Events Review

Save 3 (ses)ca | speicwe
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Board Navigation

Search Records

& *Activity Log (IC5-214)" Display - Windows Internet Explorer

‘ £ ] https://femacms webeoc.us/eoc?/boards/board aspxitableid=202&viewid=096 &uvid=1.7274

Search field and button allows you to quickly filter entries to find

records or posts that are relevant to your needs.

Clear Search button removes the search criteria and returns you to
the full list of records.

FEM AActivity Log (ICS 214)

B ’ 0 - New
Incident: Daily Operations
Search: Search || Clear Search

Done

“ Page 1 of 1 - @ Disable Refresh

intermedix’

€ Internet | Protected Mode: On v H1B% v
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Board Navigation

Filter Records

Filter postings by clicking the drop down next to Filter.
The areas which can be filtered will be displayed in

the drop down.

Region Events

Incident: Daily Operations

Weather Impact

82 s Reports Region 03 Watch Amanda Hancher
484 l-Information Only--!  Region 03 Watch Amanda Hancher

Region

FOXNews.com

« Tennis ref charged in hushand's death
due in

« Utah principal apologizes for dance
hemline de!

Page 10 of 10
Position Name

IM PLNG
Documentation Martha
Unit Leader

FEMA JFO MS

(DOCL)
FEMA Region
FEMA REgion
= el

Incident: Daily Operations

Events

L

[ List View ][ Full View |

Search:

All
IMAT
Region 1

Description Priority

10/02/2012
16:54:41

FEMA 4081-DR-MS.SitRep20 IM PLNG Documentation —
Unit Leader (DOCL) - lt:mv'y
@fema.dhs.gov... [Read More]

FEMA Region \V OSAR - 10.02.2012: -Severe weather to Prior
include thunderstorms, high winds, and tornados... 1:.:“

Read More]

10/02/2012 [ tindaio |
06:47:43 Select Update

FEMA Region V ESAR - 10.01.2012: A Red Flag Warning
will be in effect for western Minnesota on Tue... [Read

More]

Priority 1000272012 oo
vow | o0axo (Setect] [Update]

Export io Excel

Search

Last

Updated

SPOT Report closed with no further action. Region 03 Watch - Priority 0812012
christopher king@fema.dhs.gov at 07:51... (Read Morel Low 07:52:28
State WebEOC checks completed. Region 03 Wateh - Priefity 081042012
amanda hanchergfema.dhs.gov at 08:43:56 on Bdf201... (Read More] Low 06:25:15

List View || Ful View || Ful Scroling || FullLg Font

Search || Glear Search
Filter: Region3 [=

Filtered results can be refined

=

| further by clicking on the header
; sections at the top.
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Board Navigation

Export To Excel

To create an Excel spreadsheet which can be saved, printed or attached, click the Export to Excel button.

TARTY
SNy

FEMA Region Events =3 [[ExporiioExcel)| | ListView | Full View | Ful Scroling | FullLgFont |

Clear Search
ilter: | All =

Search:

Incident: Daily Operations

FOXNews.com

= BOW TO BEUJING? NYU reportedly boots blind Chinese acti

to gain campus on mainland
= FILE UNDER DUH? L eaker Snowden 'Reveals’ NSA Snooped on

China

Page 1 of 10

Event Type/ . Last

FEMA R4-RRCC ) 5 PR g
= FEMA R4 RRCC Sitrep for 8-27-12. RRCC R04 PLNG Planning Section Chief Type Il Priority 08/27/2012
‘ AGTAp L nfonn ationONl/s (PSC3) - tim.albritt... [Read More] Low 16-14:39 | [Select]
e g:‘k,':'asr':"“‘m‘;‘:\? |OF OPERATIONAL IN OKLAHOMA CITY SUPPORTING FEMA-4078-DR-OK. IM OPS Priority 08/28/2012
e e Operations Section Chief | (OSC... [Read More] Low 09:26:17

The Excel spreadsheet below depicts the information for each event listed.

] Regional_Significant_Events[1]adsx [Protected View] o B O®’
|7 [— 8 c D £ £ G H | 1 K B M N o P
1 |Record '_lEvantType -1/ Locati¢ ~ | Position ~ |Name ~ |Date/Time ~ | Priority - |Atta¢ ~ |Last Updated | | Description ~ | point_of_contact - | Contact Numk = | Map label - |Address - | Latitude| ~ | Longitud¢
I 2 485 l---Information Only---! Region 03 Watch Christopher KING  08/03/2012 21:49: Low No 08/03/2012 21:55 Banner Plane reported dow CCIK 215-931-5757 Carey Rd., Berlir 38.370774 -75.211936
| 3 494 |-—Information Only-—! Region 03 Watch Amanda Hancher 08/04/2012 05:43: Low No 08/04/2012 06:25 State WebEOC checks compl Amanda Hancher
| 4 486 !—Information Only---! RRCC RO3 PLNG Situation UniChristopher KING  08/06/2012 06:39: Low No 08/06/2012 06:39 Ikj;1afj;|fajRRCC RO3 PLNG Si
|5 574 Fire Region 09 Watch Steve Bryson 08/10/2012 03:20: Medium Yes 08/10/2012 03:37 Brown's Gulch Fire (Elko Cot R9 Watch 888-709-3363 Brown's Gulch Fire Mountain City, 141.838735 -115.965074
| 6 653 Fire Region 09 Watch Steve Bryson 08/15/2012 07:09: Medium Yes 08/15/2012 07:19 Incident: Jawbone Complex Region 9 Watch 888-709-3362  Jawbone complex 35.23824  -118.23406
| 7 573 Chemical Region 03 Watch lan Woods 08/09/2012 15:46: Medium No 08/18/2012 07:46 This was only a test.Region (Region IIl Watch 215-931-5757 615 Chestnut Ph39.94927  -75.151099
| 8 652 Weather Impact Incident Region 03 Watch Amanda Hancher 08/15/2012 02:36: Low Yes 08/18/2012 07:52 SPOT Report closed with no Steven Whitesell / £(215) 931-5757
! 9 825 l-—Information Only---! Region 04 Watch Talmadge Robinsor 08/21/2012 16:14: Low No 08/21/2012 16:15 TESTRegion 04 Watch - talm:
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Board Navigation

Print
National Support Plan Tracker

Incident. FEMA Training

The Print button is located
throughout WebEOC. It allows you

T

@ FEMA

For Official Use Only (FOUOQ)

to print information on the page
you are viewing.

Complete:
[]

MNot Performed (Lack of Capability):
[]

Click on the Print button and select
your printer as you would when

Core Capability

Organization

In Progress (Ontime): In Progress (Challenge): In Progress (Late):
0 o 1
Unneeded (NA): Unknown:
L) 0
Search: Search || Clear Search |  Status Fitter: I -
Al [=] Exportto Excel | | NewRecord |

Comments Update

printing documents. g Pasetc e Esran | R Do test InProgess Late) [Updte |
i (=@
NE|
In Mapper the print feature is
accessed through the printer icon
@ Intemet | Protected Mode: On £ shown here.
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Board Navigation

Log Off
In order to be completely out of the WebEOC system, you must log off @@| hitps://fe.. O~ @BC X || WehEOC---| WebE... *Jf- Log Off
after you sign out of the NRCC. File Edit View Favoritss Tools Help I
1) Click the Log Off b h et IOl Bl din it ML
ick the Lo utton in the upper right of the control panel. . .
) ’ e e
2) Once you are logged off, the log in screen will appear. You can stacy mcmahon@fema.dhs gov as F
close that screen out. RVI 1/28/2014 USACE/FEMA Process Training
Boards
* Event Reporting - Activity Log (ICS-214)" a
* RRCC Sig Events (Read Only) * a
* RRCC - IM Sign In/Out 8=
**Resource Request - Tracker (]
*LSCMS Status Reports (]
*NRCC Significant Events* 8
*Region Significant Events® 8
Active WebEOC Users L
After Action Comments a
Daily Situational Awareness Report (DSAR Published) Q
Declarations (Read Only) a8
ESF Playbooks (]
Field Ops Tempo (ReadOnly) 8
FQS Position Task Books a
JFO Reports (Read Only) 8
Master Phone and Email Contact List (RO) a
Movement Coordination Operations (Read) a
National Actiasion o N an
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Menus

Forms

WebEOC contains a suite of status boards patterned after FEMA and
ICS forms. Preparing FEMA forms within WebEOC provides not only
an electronic method of completion but aides in document retention
because data contained within each form is saved to the database
when the incident is archived.

Menu-FEMA Forms
& WebEOCT4 - Windows Internet Explorer EI@
|E§ https://femacms.webeoc.us/eocT/menu.aspxlid=3 a | ] \
Boards
FEMA 90-120 Special Consideration Questions +

FEMA 90-121 PNP Facility Questionnaire N

FEMA 90-123 Force Account Labor Summary Record N

FEMA 90-124 Materials Summary Record N

FEMA 90-125 Rented Equipment Summary Record N

FEMA 90-126 Contract Work Summary Record N

FEMA 90-127 Force Account Equipment Summary Record N

FEMA 90-128 Applicant's Benefit Calculation Worksheet

FEMA 90-129 Mission Assignment

FEMA 90-49 Request For Public Assistance N

FEMA 90-91 Project Worksheet N

FEMA 90-91A Project Worksheet - Damage Descrip and Scope of Work Contin N
FEMA 90-91B Project Worksheet - Cost Estimate Continuation Sheet N
FEMA 90-91C Project Worksheet - Maps and Skeiches Sheet N

FEMA 90-91D Project Worksheet - Photo Sheet N

+]+

=]+ +

++

A+

+

[+ + +
1N < <IN %) <IN <Y <IN <) <N =) <N <) < =

#

€ WebEOC T4 - Windows Internet Explorer E'@

| E5i1 https://fernacms.webeoc.us/eoc]/menu.aspxlid=

1E)

Menus
FEMA Forms » %
—
ICS Forms » %
Menu-ICS Forms

€ WebEOTT4 - Windows Internet Explorer E@

‘Eﬁ https://femacms webeoc.us/eoc?/menu.aspxlid=4 5 | @ |

Boards

ICS 201 Incident Briefing + ﬁ

ICS 202 Incident Objectives + ]

ICS 203 Organizational Assignment List + ]

ICS 204 Assignment List + %]

ICS 205 Incident Radio Communications Plan + ]

ICS 205A Communications List + x|

ICS 206 Medical Plan + %]

ICS 207 Organizational Chart +Jx]

ICS 208 Safety Message/Plan +

ICS 209 Incident Status Summary +

ICS 210 Status Change Card +

ICS 211 Incident Check-In List +

ICS 213 General Message +

ICS 214 Activity Log +

ICS 215 Operational Planning Worksheet + x|
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Plugins

NWS Weather Alerts
Real time alerts from the National Weather Service are linked within WebEOC.

Select the NWS Weather Alerts Board under Plugins. This will pull up the screen below where you can select a state or territory.

NWS Weather Alerts

State/Territory:  Select a state . ’T

All current watches, wammgs and adV|'sor|es for & WebEOC 7.4 NWS Weather Alerts - Windows Internet Explorer [e[@] =]

that state or territory issued by the National Weather [ " > - T 5 = =

. . . £ ] https://femacms.webeoc.us/eoc7/plugins/nws/display.aspx?blah=blah&permlevel=0&pluginid=8 g ‘ o ’

Service will be listed. -
NWS Weather Alerts

StatefTerritory: | Virginia [+ B

Current Watches, Warnings and Advisories for Virginia Issued by the National Weather Service
Severe Thunderstorm Warning issued June 13 at 1:51PM EDT until June 13 at 2:30PM EDT by NWS
THE NATIONAL WEATHER SERVICE IN MORRISTOWN HAS ISSUED A * SEVERE THUNDERSTORM

WARNING FOR... LEE COUNTY IN SOUTHWEST VIRGINIA... SCOTT COUNTY IN SOUTHWEST VIRGINIA ..
*UNTIL 230 PM EDT * AT 146 PM EDT...NATIONAL WEATHER SERVICE DOPPLER RADAR INDICATED A
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Resource Support

Resource Support
Section

[

Resource and
Capability Branch

Resource Tracker |—

]

Order Processing
Group

Individual
Assistance Group

Emergency
Services Group

Infrastructure
Assets Group

Operational
Support Group

Transportation and
Movement
Coordination Group

Incident Support
Base Group

Mission
Assignment Unit

Contracting,
Acquisition, &
Ordering Unit

Comptroller

Mass Care/ . .
Emergency Firefighting Unit Energy Unit NaﬁlDl’S:\:SSe(S -I;Z?\Zzz:adl:i? Ground Support
Assistance Unit (ESF #4) (ESF #12) (ESF #7) (ESF #7) Unit
(ESF #6, 11)
Housing Unit Public Safety and Engineering and Communications Movement Receiving and
— (ESFg#G) — Security Unit — Public Works — Unit Coordination Distributiogn Unit
(ESF #13) Unit (ESF #1, 3) (ESF #2) Center (ESF #7)
— Unit — . . — N L—— Ordering Manager
(ESF #6) Services Unit Sustainment
(ESF #8) Unit (ESF #7)
Voluntary Agency H;)z‘la?::us
L Liaison Unit — N " —— Deployment Unit
(ESF #6) Materials Unit
(ESF #10)
Search and
— Rescue Unit — usce
(ESF #9)
— DoD
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Resource Support

Resource and Capability Branch

» Interagency group of response partners focused on developing sourcing recommendations to fulfill disaster requests in support of
RRCC and/or JFO operations.

+ Divided into five supporting groups and coordinated by the Resource and Capability Branch Director.

Order Processing Group

»  Finalizes documentation, coordinates funding, mission assignments and contracts

*  Processes orders based on the sourcing method identified by the RCB. This group completes financial and acquisition documentation
necessary for the sourcing method determined and acquiring the necessary approvals to execute the order.

e 40-1s, statements of work, MOUs, MOAs.

Individual Assistance Group
* National coordination of resources and develops sourcing plans to meet mass care needs identified by the region.
. These requests include sheltering, feeding, first aid, etc.

Incident Support Base Group

*  Responsible for maintaining the status of resources in the ISB and providing materiel, services, and personnel support necessary to
initiate and establish ISB operations.

*  Maintains the status of resources in ISBs and Federal Staging Areas (FSAs) and reports the status of resources to the RCB for
inclusion in NRCC situation reports and briefings

»  Coordinates ISB/FSA support through the deployment of teams, services and equipment necessary to establish ISB or FSA operations
during surge FEMA National Incident Support Manual and response

2015
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Resource Support

* Infrastructure Assets Group
»  National coordination of resources and develops sourcing plans to meet infrastructure needs
»  This groups addresses national-level support for removal of debris to facilitate both the entry of emergency workers and the evacuation
and return of the public and restoration of public and private nonprofit facilities.

»  Operational Support Group

» National coordination of resources and develops sourcing plans to meet operational response needs, as identified by the region
*  These requests include internal FEMA, air, communications, or military assets.
«  Personnel Deployment Unit

»  Transportation and Movement Coordination Group

« Coordinates and tracks movement of commodities, equipment, teams, and personnel supporting incident management operations
»  Synchronizes the utilization and scheduling of all transportation resources

»  Emergency Services Group

«  National coordination of resources and develops sourcing plans to meet emergency services needs and Federal life-saving and life-
sustaining activities identified by the region
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Resource Support NRCC/RRCC ESF #3 Items of Note

Incident Management vs. Incident Support

Incident Support Incident Management
Push Resources Pull Resources
NRCC IMAT
RRCC IFO/JFO

IS RRF Flow Process in WebEOC

+ REMEMBER!

+ If assigned to NRCC and RRCC you will follow the organizational structure and process of the NIMS Multi Agency Coordination
concept for processing RRFs into MAs, Task Orders, or Sub-Tasks to OFAs.

. RRF flow for ESF #3 RRFs in WebEOC:

* The IS RRF process begins with the requestor completing the first two sections of the RRF.

* The RRF is routed to the RCBD who reviews the request for eligibility.

»  The RCBD determines the appropriate method for fulfilling the request. For ESF #3, it would be a Mission Assignment.

+  The RCBD assigns the OFA to fulfill the request and marks the form as reviewed. In our case the OFA is ESF #3/USACE.

«  The RCBD then routes the form to the appropriate Group Supervisor to complete the SOW with the OFA (ESF #3/USACE). After

completing the SOW the RRF is routed back to the RCBD for final approval of the RRF.

» If and when approved, the RCBD routes the completed RRF to the OPGS who routes it to the MAUL to create the MA.

« NOTE: In Pre-Dec situations prior to TL/ATL deploying to NRCC/RRCC any RRF related to ESF #3 support requirements will typically be
started by the Resource Support Section Chief (RSSC).

*  Once the TL/ATL has/have arrived the RSSC may request the PWUL or PWS to initiate the RRF in WebEOC.

2015
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Resource Support IMAT ESF #3 Items of Note

IM RRF Flow Process in WebEOC

REMEMBER

If assigned to NRCC and RRCC, you will follow the organizational structure and process of the NIMS Multi Agency Coordination
concept for processing RRFs into MAs, Task Orders, or sub-Tasks to OFAs.

RRF flow for ESF #3 RRFs in WebEOC:

The IM RRF process begins with the requestor completing the first two sections of the RRF.

The RRF is routed to the OSC who reviews the request for eligibility.

The OSC determines the appropriate method for fulfilling the request. In the case of ESF #3 it would be a Mission Assignment.
The OSC assigns the OFA to fulfill the request and marks the form as reviewed. In our case the OFA would be ESF #3/USACE
The OSC then routes the form to the appropriate Branch Director to complete the SOW with the OFA. (ESF #3/USACE).

After completing the SOW the RREF is routed back to the OSC for final approval of the RRF.

If and when approved, the OSC routes the completed RRF to the ORDL, who routes it to the MAM to create the MA.

Typically any RRF involving ESF #3 at the IOF/JFO location would be initiated after the ESF #3 TL/ATL has/have arrived so the OSC or IBS
may request the ESF #3 PWUL/PWS to initiate the RRF in WebEOC.

2015
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Resource Support

Incident Support (IS) Resource Request Process

WebEOC 7.6 intermedix

stacy. mcmahoni@fema.dhs.qov as IS R06 RS (PWUL) Public Wnrla:sILug Gﬁ|

BV 1/26/2014 USACE/FEMA Process Training
Boards

* Event Reporting - Activity Log (ICS-214)"
* RRCC Sig Events (Read Only) *

** RRCC - IM Sign In/Out

**Resource Request - Tracker

*LSCMS Status Reports

*NRCC Significant Events®
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Resource Support

Incident Management (IM) Resource Request Process

Resource Request - All Requests
Incadent: RWI 1282014 USACE/FEMA Process Training

IS5 RSE RS UL Pablic Wadka and Enginearing Lin Lasder [ESF 31, 03 View

= ROk H ol Lindands ared Fifers
Legmegi

FaRFa. T A0 12000 USSCEFEMA

- - E
s 40 =] Agiasy: AN =]
‘hﬂ-lh-ﬂ- Regian: &1 = Frigrity; A8 =]

Aativvar Flatgnal Park Gervice (ME5) ig s FERGA Rsginn 'l

Bsgioral Heaporas Cosrdnation Center [RRCC) o parfom Hegaunt

Py Trewng10WTI 90548 ISAM RS mﬂtmmiwmrﬂﬂnm# " i
- 5“]15:; I (RO Budlat Voung Peo-Caclarafios. Snanier opsrafions in reaparaas io B4 U:".“:?':l-' o Wiew |
- Crmatnd Fanm PEAL Francurta asd 1ZB14 USACEFEMA Process Trawing in e Siate of F: AT
Phlla kS ESF i1 Capablity Braneh  500.112.285) b 161138 Hisiery |
| ‘Comemanty () Fesater Archiwed
- o F
Ensimaied Totel Cont: 580,000 00 by FERA
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Initiating an RRF/Resource Request in Web EOC

Unmet Needs

When it is determined that a request cannot be met at a regional level, the request is sent to the NRCC Resource Capability Branch Director. A
Crisis Action Planning Team is convened if the request is not something that the NRCC can fulfill through available means.

Crisis Action Planning Team

In the course of supporting incidents, FEMA HQ elements and NRCS sections and units routinely address problems and develop ad hoc crisis
action plans to deal with these problems. Personnel with functional expertise make up the crisis action planning team and provide input to help
develop the crisis action plan.

Initiating an RRF-Resource Request

RRF-Resource requests can be initiated in several ways. RRF-Resource requests can also be received in several ways.
1) Request initiated by state/tribe. 1) Verbal request.

2) Request initiated by IMAT. 2) Request submitted via Form (Fax or

3) Request initiated by JFO. Email).

4) Request initiated from the field. 3) Request submitted via hardcopy.

5) Request initiated by RRCC. 4) Request submitted in WebEOC.

6) Request initiated by ESF.

Regardless of who initiates the request or how it was initiated, the request must be entered into WebEOC in order to be tracked.
RRF/Request Methods in WebEOC

Within WebEOC there are two methods by which a request can be submitted.

»  Create Request — which is a request that does not have a pre-scripted mission assignment.

»  Create Request from PSMA — which is a request that has a pre-scripted mission assignment already defined.

The following sections will breakdown those requests as independent processes.
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Initiating an RRF/Resource Request in Web EOC

Create RRF/Request - Initiate a Resource Request

& WebEOC 7.4 - Windows Internet Explorer EI@
e e et s s e e et [E8 g e e s rpep e BT
Tracker is responsible for logging requests into the system. WebEOC 7.4 Intel,med Ix 4
Rhonda.Honegger@fema.dhs.gov a5 NRCS *RS Transportation &|L0g Of
Resource Request Test
Op Orders (Read Only) [+
Plans Library (Read Only) |
Click on Resource Request in the Control Panel. 3| Resource Request [+
Resource Support Slides (Read Only) + ¥
Resource Tracking
Resource Tracking (Read Only) [+
RFI Tracking (Read Only) (+ %]
Senior Leadership Brief (Read Only) + x|
Twitter Feeds
Who Is Logged In + %] I
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WebEOC Processes

Create RRF/Request

From the Resource Request page, you can
create a request from Pre-Scripted Mission
Assignments (PSMA) or create a request that is
not covered under a PSMA.

Resource Request

Incident: Resource Request Test
IM OPS Operations Section Chief | (OSC1) View

| Create Request || Create Request From PSMA || Create PDF |

Position

Request Number | Assigned To contact
#

ARF#: AL-Resource
Request Test-
20137318-689
State: AL

IM FIN ACQ Log Chief

Contracting Manager

(CRMG) 123-456-

5678
Update Reqguest

State:
Legend |A|| ’—|

Submitted/Updated within the last 2 o Digplay Only Attention Needed
hours Region: All ~ [ Y. SR ]
Submitted/Updated more than 2 hours [ Display Archived Requests ]
[ago

Search [ Display Draft Requests ]

Clear Search

Submitted /
Request Status Last Details
Updated

Forwarded
JFO kits for JFO Build Out for Action
(accepted)

Estimated Total Cost: Not
Provided

2015
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WebEOC Processes

Create RRF/Request - Completing the e (G [ 5 D el

Request Form
DEPARTMENT OF HOMELAND SECURITY

FEDERAL EMERGENCY MANAGEMENT AGENCY OB No. 1660-0047

. ACTION REQUEST FORM (ARF) Expres March 31,2074
Fill in the request form.
1. REQUESTING ASSISTANCE (To be completed by Requestor) Stete Req#
Iltems with red * must be filled in. 1. *Requestors Name (Please print) 2. *Title 3. *Phone No.
[4ane Doe [NRCC-Resource Capability Branch Director [202-222-2222
Ensure that Specific details are included such — 4 *Requestors Organization: *State: 5. Fax Mo. 6. “Email Address:
[FEMA NRCC ~ [202-222-2244 [jane doe@fema.dns gov

as size of item, type of item, item capabilities,
any unique requirements, etc.

1I. REQUESTING ASSISTANCE (To be completed by Requestor)

1. *Description of Requested Assistance: Attachment

100 cases lactose free powder infant formula. -

If there are delivery limitations, include that p— | \ Browse.
information in the remarks.  Aachment

Browse..

If the request is coming from the state or 2 Quantty: 3 *Priority e ——
. 0 g
has a dollar value exceeding $25 M, State € Lesavng & Lie Sustaining R
Approving Official must Validate. € Normal € High ‘
biDelivery:site Focation L *Site Point of Contact (POC)

When all of the information is complete, click

A *Name: [Smallille Community Center [Ann Richards
the Save button. The Save Draft button will ‘ |
. . Address: [222 Main St City:  [Smalhille
keep the request in the queue but will not M
f County: [Washington state: VA zp [22222 etadiess
forward it on. T B Faxio
2220202211 222220
’ Remarks:  [South part of Main St. blocked by debris. Eastaccess to community =
center via Washington Ave. -
9. State Approving Official Signature N
Attachment -
e [y @ Pubic 077112013 14:04.47 7]
Browse
FEMA Form 010.0.7, (3/2011) PREVIOUSLY FF 90-136
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WebEOC Processes

Create RRF/Request - Resource Request Board

Once a request has been entered and saved, it can be viewed on the Resource Request Board.

Resource Request

Incident: Resource Request Test
NRCS *RS Resources & Capability Branch Director View

Legend Create Request H Create Reguest From PSMA ][ Create PDF ]
‘Submitted/Updated within the last 2 hours State: A ] Region: A < [ Display Only Attention Needed

- Submitted/Updated more than 2 hours ago l

Display Archived Requests

|
|
)

Search || Clear Search [ Display Draft Requests
; Position Submitted /
Request Number Assigned To A Request Status Last Updated
ARF#: NRCQResocheT g{ﬁequem Test-201371113- NRCC-Resource ) F!ETA?:T;\G
State: NRCC NRCS "RS Resources & Capability Branch Director CapaDlI:[llI;téglancn GRS UL el L EL AT (accepted)

Estimated Total Cost:
202-222-2222

N s B —

Authorized users can Update Request and make Comments. All users can View, Request History, and Copy Request.

Resource Request Sample of Request History

Incident: Resource Request Test

$ Return to List Create PDF
Reguest Info

. FEMA ARF#:R-I-Resource Request Test- ltem Requested: " .
EaEieninstiinbe s 20137849 HHS$ will provide behavioral health care services in support of disaster operations in response to 5.:.3;;:‘1?;?_';:?6[)3“'1—'"'6'

Task ID: Resource Request Testin the State of R-l. i
Status:
Last update by: Rhonda.Honegger@fema.dhs.gov as IM OPS Operations Section Chief | (OSC1) at 13:38:36 on 7/8/2013
Comments: Request Created from PSMA: PSMA-248
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WebEOC Processes

Create RRF/Request - Initial Review Resource Capability Branch
Director (RCBD)

The Resource Capability Branch Director (RCBD) reviews the initial request.

« Ifthere are any questions for the requestor, RCBD contacts them to
resolve.

»  RCBD works with the resource providers to determine the best means
of fulfilling the request.

*  This request would be fulfilled under the Individual Assistance Group.
RCBD would forward the request to the Individual Assistance Group
Supervisor (IAGS) for review.

»  Click the Save here button.

>
>

DEPARTMENT OF HOWELAND SECURITY

FEDERAL EMERGENCY MANAGEMENT AGENCY O.ME. Ne. 1860-0047

ACTION REQUEST FORM (ARF) Sxpes March 31, 2074
1. REQUESTING ASSISTANCE (To be completed by Requestor) o
1. Requestor's Name (Please print) 2. Tite 3. Phone Ho.
[1ane Doe [nRec-Resource Capabilty Branch Director [202222.2022
4. Requestor's Organization [State: 5. Fax Ho, 6. Emai Address:
FEMA NRCC v [2022222244 [iane doe@fema dhs gov
11. REQUESTING ASSISTANCE (To be completed by Requestor)
1. Description of Requested Assistance: Attachment
100 cases lactose free powder infant formula. -
Browse
Attachment
Browse...
2. Quantiy 3. Priority {. Date and Time Needed
0 071202013 14:01:07 | 9
€ Lifesaving @ Life Sustaining =
" Normal " High
5. Delivery Site Location Site Point of Contact (POC)

[Ann Richards
Name:  [Smallile Communiy Center nn Richards

Address:  [222 Main St Ciy:  [Smallile: -m
County: [Washington state: [vA zip: [ezz22 Getliieas,

24-Hour Phone No Fax No
222222 2211 22222233
South part of Main St. blocked by debris. East accessto <
Remarks:
|community center via Washington Ave -
9. State Approving Official Signature 10. Date and Time

Attachment 0771122013 18:04:47 7]
[Mary @ Public
([Vaidats | Browse...

FEMA OPS ARF UPDATE(Operations Section Only)
ARF Status: Forwarded for Action (accepted) - Assigned To:
NRCS RS Individual Assistancs Group Supsrvisor (ESF 6) -

FEMA OPS Comments (FEMA Internal Only):

Recommend request for 100 cases of lactose free infant formula to be provided by Red Cross be B View Other Comments
approved.
Last Comment:
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WebEOC Processes

Create RRF/Request - Branch Director’s Review

The Branch Director reviews the request and enters any relevant comments for the record and returns the request to the
Operations Section Chief (OSC).

Vi L
FEMA OPS ARF UPDATE(Operations Section Only) ¥
ARF Status| Forwarded for Action (accepted) Assigned T *IM OPS Operations Section Chiefl (OSC1) E]
[ save |[ spell Checl| Cancel

FEMA OPS Comments (FEMA Internal Only): \

- . [ View External Comments

-
l Users making updates can
View Other Comments by
clicking the button.

Last Internal Comment:

The ARF Status options are: Resource Request Process
Approved Enroute Completed

Approved in ADD Entered into e CAPS Returned (need more info)
et Aadied Forwarded for Action (accepted) Returned for Final Approval
Contract Pending Funded in IFMIS Reviewed by Resource Tracker
Delayed MA Issued (Funded)

Delivered Rejected (invalid)

Request Submitted in ADD
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WebEOC Processes

RRF/Request Status - Definitions

Approved - After the OSC or RSSC agrees with the final solution and ready to forward to the Ordering Unit Leader or Order Processing Group
Supervisor.

Approved in ADD - The request for personnel is entered and completed in ADD.

Contract Awarded - CAUL has awarded a contract to meet a request.

Contract Pending - CAUL is waiting for a contract to be awarded.

Delayed - Resource was in enroute and is now delayed not reaching its destination.

Delivered - Resource has reached its destination.

Enroute - Resource is moving or traveling to its destination.

Entered in eCAPS - The Mission Assignment positions have entered the approved request into eCAPS.

Forwarded for Action (accepted) - The request has been accepted and forwarded to the next position for action.

Funded in IFMIS - Funding has been committed to the request (40-1, Mission Assignment).

MA Issued (Funded) - The MA has been funded and issued to the supporting Agency.

Rejected (invalid) - Request is not acceptable or is no longer needed.

Request Submitted to ADD - The request is routed to the ADD position for action.

Resource Request Process Completed - The request has been validated, routed and finalized.

Returned (need more info) - The request is lacking information or needs clarification.

Returned for Approval - After the request has been worked, it is returned to the OSC or RSSC for final approval.

Reviewed by Resource Tracker - The Resource Tracker has completed their review for outstanding requests with no action taken.
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WebEOC Processes

Create RRF/Request — Final Approval Operations Section Chief (OSC)

FEMA OPS ARF UPDATE{Operations Seczion Only) s S sl e T

ARF Staus| Approved [= }As signed T LOG Ordering Unit Leadai (OROL) [=]

[ save || spenchecd| cancel|

FEMA OPS Comments (FEMA Internal Dnly) e

Last inte mal Comiment:
OSC receives the
request back from the Hl. SOURCING THE REQUEST - REVIEWICOORDINATION (Operations Section Only)
Eranch D|redctc7lrs fatr;]d 1 2 Source: 3. Azsignedto:

as ensured all of the
; ¥ 0Ps Review by [crgdstg ' Donations
necessary details are ﬂ~ C omenExiain)
ESFIOFA:
on track, OSC sends the ™ LOG Review by | \ © Requisitions
request for the final C
I oher Coordination: | e =
approyal to t.he ' Interagency Agrsement Sthee
Ordering Unit Leader =4 ¥ ™ opercooraination: | \ T WA fscignment
(ORDL). C ATaskOrder LECMS Murnber:
™ OmherCoordination: |
If the request requires DateTime:
immediate action, the _ I b
. Immadiale Action Reguired: r Yas

box is checked to /)'
indicate the urgency. \'\

OSC indicates approval in Section Il and identifies who the request is assigned to and how the source will be fulfilled.
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WebEOC Processes

Create RRF/Request - RRCC/NRCC - Initial Review Resource
Capability Branch Director (RCBD)

The Resource Capability Branch Director (RCBD) or OSC reviews the

initial request.

» If there are any questions for the requestor, RCBD contacts them
to resolve.

+  RCBD works with the resource providers to determine the best
means of fulfilling the request.

»  This request would be fulfilled under the Individual Assistance
Group. RCBD would forward the request to the Individual
Assistance Group Supervisor (IAGS) for review.

*  Click the Save here button.

>
R

DEPARTMENT OF HOMELAND SECURITY
FEDERAL EMERGENCY MANAGEMENT AGENCY
ACTION REQUEST FORM (ARF)

O.ME. No. 1660-0047
Expires March 31, 2014

1. REQUESTING ASSISTANCE (To be completed by Requestor)

State Rea #
1. Requestor's Name (Please print) 2.Tille 3. Phone No.

[tane Doe [NRCC-Resource Capabilty Branch Director [p02-222-2272

4 Requestor's Organization Fate 5 Fax No 6 Emai Address:

[Fena ‘ NRCC v [202-222-2244 [iane doe@fema. ans gov

Il. REQUESTING ASSISTANCE (To be completed by Requestor)

1. Description of Requested Assistance: Attachment
100 cases lactose free powder infant formula. &
Browse.
Attachment:
Browse
2 Quantty: 3.Priorty Datz and Tme Nesded
o 71272013 120107 |
€ Lifesaving @ Life sustaining &

' Normal © High

5. Deiivery Site Location

Hame: ~ [Smallvile Community Center

Address: [222 Main St City: [Smalvile

Site Point of Contact (POC)

|Ann Richards

County: ~ [Washington state: [VA zp: [22222 Gelpddiess,

South part of Main St. blocked by debris. East accessto

Remarks:
|community center ia Washington Ave. -

24-Hour Phane No.

Fax No

222222 2211

22202233

9. State Approving Official Signature

Attachment:

[Mary @ Pubic

10. Date and Time

071172013 12:0447 2]

—

FEMA OPS ARF UPDATE(Operations Section Only)

ARF Status: Forwarded for Action (accepted)

NRCS *RS Individual Assistance Group Supervisor (ESF )

Assigned To:

FEMA OPS Comments (FEWA Internal Only):

approved.

Last Comment:

Recommend request for 100 cases of lactose free infant formula to be provided by Red Cross be

x View Other Comments
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WebEOC Processes

Create RRF/Request - RRCC/NRCC - Resource Provider Review

The resource provider reviews the request and enters any relevant comments for the record and returns the request to the Resource Capability
Branch Director (RCBD).

FEMA OPS ARF UPDATE(Cperations Section Only)
ARF Status: Forwarded for Action (sccepted) - Assigned To: NRCS "RS Resources & Capability Branch Director -
M
| savehers || Spell Chect || Cancel | /
FEMA OPS Comments (FEMA Internal Only):
100 cases of lactose free infant formulajavailable and ready for immediate shipment from = [ View Other Comments ]
Maryland distribution site. A

= Usé’s making updates can
View Other Comments by
clicking the button.

Last Comment:

The ARF Status options are:

Forward for Action (Accepted) Contract Pending
Rejected (invalid) Contract Awarded
Returned (need more info) MA Issued (Funded)
Returned for Approval Request Submitted in ADD
Entered into ECAPS Approved in ADD
Funded in IFMIS Approved
Resource Request Process Completed
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WebEOC Processes

Create RRF/Request - Final
Approval Resource Support
Section Chief (RSSC)

RCBD receives the request back
from the resource provider and
has ensured all of the necessary
details are on track, RCBD sends
the request for the final approval
to the Resource Support Section
Chief (RSSC).

If the request requires immediate
action, the box is checked to
indicate the urgency.

FEMA OPS ARF UPDATE{Operations Sactien Only)
ARF Sialys: Fomwarded for Action (sccepted) -

 Saws hers 'Sp-all Ghack ] Gancal

Assigned To @R:s RS Resouice Suppot Section CND -

FEMA 0P3 Commenis (FEMA Imamal Onhy)

Last Commant:

|RESE apppraves the request for 100 cases of lactoss free infant formula tn be provided by Red
Cross. Please take achon ASAP to ensure delvery

| View Other Comments

L. SOURCING THE RECUEST - REVIEW/COORDINATION [Operations Seciian Onlyj

Immediats Action Raquirad:

1 h Souree: 3 Assigned to

¥ OFS Revew by Hohn Jones " Denations

e Crther[Explaing ESFIOFA
Bl | \ ® Requisitions [EEF & - Mazs Care

T Procursment
[ Other Coordination: | - e

Interagency Agreemant

I har Coordination [ T MA Assignment

T MA Task Order LSCMS Mumbar
[ Other Coorination | ‘ [

Date/Time:
TH

\

RSSC indicates approval in Section Il and identifies who the request is assigned to and how the source

will be fulfilled.
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WebEOC Processes

Create RRF/Request - Order Processing Group Supervisor (OPGS)

The Order Processing Group Supervisor (OPGS) is responsible for ensuring that the request is fulfilled. In this case, the request for 100 cases
of lactose free infant formula will be met through a contract with Red Cross (ESF #6 Mass Care) OPGS forwards the request to the Contracting
and Acquisitions Unit Leader (CAUL) to be fulfilled.

FEMA OPS ARF UPDATE(Operations Section Only)
ARF Status: Forwarded for Action (accepted) - Assigned To: NRCS "RS Comptroller/Order Processing Group Supervisor

’ Save here ” Spell Check ” Cancel ]

FEMA OPS Comments (FEMA Internal Only):

Request for 100 cases of lactose free infant formula to be provided by Red Cross - approved. OPGS =~ Wiew Other Comments
please take for action.

Last Comment:
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WebEOC Processes

Create RRF/Request - Contracting and Acquisitions Unit Leader

The Contracting and Acquisitions Unit Leader (CAUL) takes action to place and fulfill the order.

FEMA OPS ARF UPDATE(Operations Section Only)
ARF Status: Contract Pending u Assigned To: NRCS *RS Contracting & Acquistions Unit Leader h

| Save | Spell Check || Cancel |

FEMA OPS Comments (FEMA Internal Only):

Request for 100 cases of lactose free infant formula to be provided by Red Cross - approved. CAUL =~ View Other Comments
please take action to put contract in place.

Last Comment:

Once the contract is awarded, Contracting and Acquisitions will update the status in WebEOC.

From this point forward the Resource Provider (in this case ESF #6) is responsible updating details on whether the request has been fulfilled,
when it has been delivered and to whom.
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WebEOC Processes

Pre-Scripted Mission Assignment (PSMA) - Initiate an RRF/

Resource Request

When request is received outside of WebEOC, the request must be

logged into the system so that it can be processed. The Resource WebEOC 7.4 iﬂtermEd ix

Tracker is responsible for logging requests into the system.

Click on Resource Request in the Control Panel.

& WebEQC 7.4 - Windows Internet Explorer EI'E
&

| a1 https://femacms.webeoc.us/eoc?/controlpanel.aspx?top=167 8lefi &

Rhonda.Honeqger@femna.dhs.qov as NRCS *RS Transportation &|Log Of

Resource Request Test
Op Orders (Read Only)

Plans Library (Read Only)

——> | Resource Request

Resource Support Slides (Read Only)
Resource Tracking

Resource Tracking (Read Only)

RFI Tracking (Read Only)

Senior Leadership Brief (Read Only)

DO000D000000
| Il x|f <) I xIf <) I %I} %

Twitter Feeds
Who Is Logged In r
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WebEOC Processes

Pre-Scripted Mission Assignment (PSMA) - Creating an RRF/Request
From the Resource Request page, select the Create Reque?t from PSMA button.

Resource Request

Incident: Resource Request Test
IM OPS Operafions Section Chief | (OSC1) View

| CreateRequest || GCreate Request From PSMA || Greate PDF |

State:
submittediUipdated within the last 2 All - (=] [ Display Only Attention Needed |
Al Region: | Al E] o —
submitted/Updatsd more than 2 hours | Display Archived Requests
-2 Search | Display Draft Requests |

Clear Search |
Position Submitted /
Request Number | Assigned To contact Request Status Last Details
# Updated
ARF#: AL -Resource
Request Test _ _ _ Forwarded 88 View |
Zﬂéta;tg:‘lgfw E}Eg Qicgmﬂna " Log Chief JFO kits for JFO Build Out .:;g;gﬂg; '1" I?_Ielgluoest
(CRMG) no Manager 423 456- Estimated Total Cost. Not ( | PASION |
_____ B 5678 Provided 1040 Copy
Update Request _Request |
[ Cmuneri]
H-48
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WebEOC Processes

Pre-Scripted Mission Assignment (PSMA) -
Creating an RRF/Request Continued

Resource Request

Incident: Rezource Request Test

Complete the fields at the top of the request 3 fRFeme e e

and then select the PSMA.

Requestor Organization. [Eramea Reguestor Emait
!FEIW\ Reguestor Fax Number: |222-222-2244 ['pane doegfema.dhs gov
Begin Date: [T/8/2013 JE] s[RI 7]

ESF #5. Mass Care, Emergency Assj Agency: Al

Action

ESF #6: Mass Care, Emergency
| Assistance, Housing, and Human Sves
A 3 ESF #6: Mass Care, Emergency
—y Post-Declarfion, NRCC Assistance, Housing, and Human 5

When selecting from Prescripted mission
assignments, users have the option of

searching by ESFs, by Agency, or b | :
g by » Oy Agency, Y PSMA- postDeclamtion, NRCC £k A0 Masa Care Lo FOS  10000.00
Keyword. 8 AN SVCs
PSMA- < ESF 3
118 Post-Declaration, NRCC Tance. Housing, and Human Svcs FOS 100
PSMA- ESF #6: Mass Care, Emergency

Fre-dec Adlivation, RRCC Assistance. Housing, and Human 10000.00

ESF #6. Mass Care, E
Assistance, Hoysi

FOS 10000.00

Click on View to see details of the PSMA. =7 psua i MM‘]:MIRRCC E:ZZ"R?&?:"E":":QE%:%:% D T2 B2 ENHL“RWEI
15 Pre.dec Adiivation, RACC Acsistance Housing'. and Human Sves FOS HEL LU —VWJLNBERMS—!—]
S, Field Deployment Aesistarce, rowiny. v ramansis | DFA [0 (Vi) o Rocuest|

H A S 8 < = —
Click on New Request to select that PSMA. = 533"  tiHs ederal Operatons Swpor (Fos) | R0 Masscare EISeney . ros 25000000 [ View || NewReqest |
| ESF #6: Mass Care, Emergency e . - o
|233 HH3S, Federal Operations Support (FOS) Assistance, Housing, and Human Sves FOS 250000.00 L}eur—l MNew Request

intermedix’
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WebEOC Processes

Pre-Scripted Mission Assignment (PSMA) -
View Details

Resource Request

Incident: Resource Raguast Test | Batk To Request List |
Requestor Mame R'E:Eesmr Title: Requestar Phone:

Jane Doe 10ps Section Chief 2722072227

Requestir Diganization [ uestor Emal:
’%MA—E— Requestor Fax Mumber: |222-222-2344 EW

Begn Date: 71872013 = stae: [R.

Retumia PSMA List |

AA D

When you click on the View — PSMA D, PSMAZ48 FSMA Titke: Behavioral Health Gare ESF: ESF #5: Public Heallh and Medical Sarcas

H H H Agency: HHS Level Regional Priority 1
buttqn, it will display the | PSMA Type Total Cost Eslimate: 54000.00 Types FOS DFA |
details Of the PSMA Azsistancs Requestad: |

| HHS will provide behavioral health care services in support of disaster operations in response to ##HNCIDENTES in the Siate of ##STATESY

tement of Work:
| At the direction of and in coordination with FEMA, HHS will address immediate and short-ferm issues by assishing State and kocal staff in providi ng mental heakh
| and substance abuse support serdces to disaster victims, their famelios, and rescue response workers. HHS mental hoaith toams wil
* Conduct screening and assessment of commurnity needs relevant to mental and behavioral conditions (e g., acute/chronic stress reacfions and substance
| abuse)
+ Provide gnef counseling and psychological first aid 1o incident welims and responders.
Lease or purchass of accolniablie propesty: None

| FEMA logistical support: Teams may require some level of base operating suppor {food, sheker, bundry, efc )

| MA task ordars will be issued for spealic personned requirements, locationds), dates, and duration of assignments).

: All equipment and supply purchases must be coordinated with FEMA. Prior FEMA approval is necessary to snsune reimbursement.
| HHs may subtask other Federsl agennes for disaster medical support requirements as needed

| Type of Assistance: DFA or FOS

There may be multiple pages .|

which can be viewed by
clicking on the arrows.

intermedix
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WebEOC Processes

Pre-Scripted Mission Assignment (PSMA) - New RRF/Request
Some information is prepopulated from the PSMA, however the

remainder of the information must be completed before submission.
Ensure all items with a red * are complete.

Once all information has been entered, click the Save button.

DEPARTMENT OF HOMELAND SECURITY
FEDERAL EMERGENCY MANAGEMENT AGENCY
ACTION REQUEST FORM (ARF)

‘ Resource Request

Ineldant faacurce Rnsuest Test

sy toere Sgueiter Tig LT
e Do g Section Chel perapnzmm
Risgmier Ciganain rrreT Fagsrize st
FEMA Rpquemsr Factumeer [222.232 2044 fane i e
flagin Dot [T82013 = suane: [

£ [ == [

1 ARIHTANCE | y

A

1 “Dancratist of Requastst Asistance

IHS will praowide bishansor il heatlh Care senvices. in suppert of i saste
penlone m esponse i Rescurce Regues Test i the Stale of AL

Bawsa |

2 Duably.

a [T p—
“tiame: [

gy [

e P
el

O.M.B. No. 1660-0047
Expiros March 31, 2074

. Sate ppwoving il Sgpinare

st
| [
7 *onery 2 O nd Time beret
T T { »
Lo ] T Hh
5 “5m Poimt o Goriact PO}
(=" [CMash
T *Jubioaw Prons b i
amactyveen

I REQUESTING ASSISTANCE (Ta be comploivd by Requesior) State Rog ¥

1. *Requestors Name (Please print) 2. *Titte 3. *Phone Ho

[Jane Doe [Ops Section Chiet 2222222222

4. *Ragquastor’s Organization: *Sute Sl s 6. *Erail Addrass
FEMA eme i [iane dos@ema.dhe gor

Il REQUESTING ASSISTANCE (To be completed by Requestor)

1. *Description of Requested Assistance

HHS will provide behavioral health care senvices in support of disaster
operations in response fo Resource Request Test in the State of R

2015

Attachmant:

10, " e i Frvme

intermedix |
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WebEOC Processes

Pre-Scripted Mission Assignment (PSMA) - Updating RRF/Request

The Resource Request is automatically routed to the Ops Section Chief in the field or the Resource Capability Branch Director at the NRCC/
RRCC.

Resource Request

Incident: Resource Request Test
IM OPS Operations Section Chief | (OSC1) View

FEMA

Create Request || Create Request From PSMA || Create PDF |

Legend

Submitted/Updated within the last 2 hours State: [ Al . Region: [Al . | Display Only Attention Needed |
Submitted/Updated more than 2 hours ago Display Archived Requests
Sealch Cleal Search Display Draft Requests

Position Submitted /

ARF#: R1-Resource Request Test-20137849-701

o ot Secton et 0501 pssecimonen (| IR et o s
2220202222 Esfimated Total Cost: 54000.00
4
The highlighted bar across the The field under the submitted column will
Update Request Button shows be green if the request was submitted or
that this is a new item for last updated within 2 hours. If the field is
OSC/RCBD. Click on the Update red, it has been more than 2 hours since
Request button. the submission or last update.
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WebEOC Processes

Pre-Scripted Mission Assignment (PSMA) - RRF Status

The RRF Status options are:

*  Forward for Action (Accepted)
* Rejected (invalid)

*  Returned (need more info)
*  Returned for Approval

*  Entered into ECAPS

*  Funded in IFMIS

»  Contract Pending

*  Contract Awarded

*  MAlssued (Funded)

*  Request Submitted in ADD
*  Approved in ADD

*  Approved

OSC will update the status -7
and assign the Resource

Request to the RCBD.

1L REQUESTING ASSISTANCE {To be completec by Requesiar)

1. Descrigtion of Requestad Assistance

IHHS will provide behavioral healih care senaces in support of disaster operations in
response to Resource Request Testin the State of R

Amachment
Browss
Attschment

[ " _Browse

| vaidats |

[ _orowse

2 Quantity 3 Prianty k Date and Time Neadad
= 07122013 134500 _%
 Lifosaning ™ Life Sustaining =
" Norma ® High
5 Deltery Ste Location . Site Paint of Contact (POC)
Name:  [iain Sweer Library ke Orinary
Aderess: [555 Main Strest City: [Anywhare [Biapi]
Gel Addrezs
Courty: [Whalozome State:  [VA 7 [z || et et
24-Hour Phane No Faxfa
[EErTETs
Remarks-
4. State Approving Crficial Signature 10 Dste snd Time
Atiachmert

ominerI13 Baras

FEMA OPS ARF UPDATEOperations Section Only)
ARF Status: Forwarded for Action [accepten) =

|Save || Gpell Check || Gancal |

Assigned To _IS R0T RS (RCED) Resource and Capability Branch Director

P Teerral Onlyh

EMA OPS Commy

—1

[Benaweraiain care: Senaces will be provided Dy HHS via pre-scripted mission assignmernt -

[ View Gthor Comenents
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WebEOC Processes

Pre-Scripted Mission Assignment (PSMA) - Resource Capability Branch Director (RCBD) Approval

»  Once the request has been submitted, it is routed to the Resource Capability Branch Director (RCBD). RCBD reviews and determines if a
mission assignment is the correct means of fulfilling the request.
« Ifthere is already a mission assignment in place or another similar request, RCBD may decide to combine requests or add on to an existing

request.

Resource Request

Incident: Resource Request Test
IS R01 RS (RCBD) Resource and Capability Branch Director View

Legena Create Request || Create Request From PSMA || Create POF |
Submitted/Updated within the last 2 hours State: A . Reglon: A - [ Display Only Attention Needed ]
- Submitted/Updated more than 2 hours ago - [ Display Archived Requests J
MJ Clear Search [ Display Draft Requests ]

Position Submitted /

Request Number Assigned To T Request Status Last Updated Details

ARF#: R1-Resource Request Test-20137849-701 Forwarded
State: R Ops Section Chief HHS will provide behavioral health care services in support of disaster for Action
MA#: PSMA 248 IS R01 RS (RCBD) Resource and Capability P operations in response to Resource Request Test in the State of R (accepted)

Branch Director 929.992.9299

Estimated Total Cost: 54000.00

Update Request
Y

+  If the mission assignment is approved to proceed, RCBD would select the Update Request button to process the next step.
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WebEOC Processes

Pre-Scripted Mission Assignment (PSMA) - Review by Resource Provider

The next step in the process is to have the request reviewed by the resource provider. Since this particular request is for ESF #8 Public Health
and Medical Services, that falls under the Emergency Services Group. RCBD would route the request to the Emergency Services Group
Supervisor for review. Once the ESGS reviews the request and concurs that it should be fulfilled through a PSMA, ESGS routes the approval
to RCBD. ESGS can enter any relevant comments in the comments section, select the Resource Capability Branch Director (RCBD) in the
Assigned To dropdown menu and then click the Save Here button.

9. State Approving Official Signature If the cost for supplying or supporting the 10. Datz and Time
resource is shared between FEMA and Attachment: |[J7.'08f2[]‘1 313:47-49 1]
IJnhn Q. Williams e thee affected State, the FCO and State

Coordinating Officer (SCO) must also l e i

review and approve the documentation.

FEMA OP5 ARF UPDATE(Operations Section Only)

ARF Status: Forwarded for Action (accepted] ~ Assigned To R01 RS (ESGS) Emergency Services Group Su@ -
{ Save here b Spell Check ’ Cancel l

FEMA OPS Comments (FEMA Internal Cnly):
Behavioral health care senvices will be provided by HHS via pre-scripted mission assignment. - [ View Other Comments

Last Comment:
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WebEOC Processes

Pre-Scripted Mission Assignment (PSMA) - Approval by Resource Support SectionChief

The final approval is by the Resource Support Section Chief (RSSC).

FEMA OPS ARF UPDATE{Operations Section Only) ¢
ARF Status: Forwarded for Action (accepted) - Assigned To: IS R01 RS (RS5C) Resource Support Section Chief |;]

[ Save here ” Spell Check ][ Cancel ]

FEMA OPS Comments (FEMA Internal Only):

Behavioral health care services will be provided by HHS via pre-scripted mission assignment. - View Other Comments
Concur with PSMA. RS5C approves.

Last Comment:

Once the RSSC approves the request and returns it to RCBD, the Resource Capability Branch Director (RCBD) forwards the request to the
Order Processing Group Supervisor (OPGS) for execution.
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WebEOC Processes

Pre-Scripted Mission Assignment (PSMA) - RCBD Final Review

Once the request has been approved as a pre-scripted mission assignment in coordination with the resource provider, the Resource Capability
Branch Director (RCBD) forwards the request to the Order Processing Group Supervisor (OPGS) for action. To execute this action, click the

Save Here button.

FEMA OP S ARF UPDATE(Operations Section Only) i
ARF Status: Forwarded for Action (accepted) - Assigned To: 1S R01 RS (OPGS) Order Processing Group Supervisor -

( Save here ]D Spell Check ” Cancel ]

FEMA OPS Comments (FEMA Internal Only):
Behavioral health care services will be provided by HHS via pre-scripted mission assignment. -

View Other Comments

Last Comment:

The OPGS reviews the request, inserts any necessary comments and forwards it to the Mission Assignment Unit Lead (MAUL). To execute this
action, click the Save button.

FEMA OPS ARF UPDATE(Operations Section Only) *
ARF Status: Forwarded for Action (accepted) ~ Assigned To: 1S R01 RS (MAUL) Mission Assignment Unit Leader

’Save ” )Spell Check ” Cancel ]

FEMA OPS Comments (FEMA Internal Only):
Behavioral health care services will be provided by HHS via pre-scripted mission assignment. MAUL - -~
Please take for action.

View Other Comments
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WebEOC Processes

Pre-Scripted Mission Assignment (PSMA) - Order Processing Group Supervisor

Once approval has been obtained by RSSC, the RCBD forwards the request to the Order Processing Group Supervisor (OPGS).

FEMA OPS ARF UPDATE(Operations Section Only) i
ARF Status: Forwarded for Action (accepted) - Assigned To: 15 R01 RS (OPGS) Order Processing Group Supenvisor d’

-

(LSave hereJD Spell Check ” Cancel ]

FEMA OPS Comments (FEMA Internal Only):

Behavioral health care services will be provided by HHS via pre-scripted mission assignment. MAUL - « View Other Comments
Please take for action.

Last Comment:

*  The OPGS processes orders based on the sourcing method identified by the RCBD and orders the required resources or services
according to established procedure and processes.

»  For this scenario, the request is being mission assigned so OPGS would forward the request to the Mission Assignment Unit Lead (MAUL).
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WebEOC Processes

Pre-Scripted Mission Assignment (PSMA) - Mission Assignment Unit Lead

FEMA OP5 ARF UPDATE(Opnrations Sectiorn Orlyl
ARF Status  Forusrded o Action (scceped) Assignod To IS RO1 RS (MAUL) Mission Assignment Ui Leader -+

| Savehara || Spell Check | Cancsl

FEMA OPS Comments (FENA Intemal Only).
Behavioral healh care senaces will be provided by HHS wa pre-scnipted mission assignment. MALL - = l Viaw Othar Commams
Please take for action.

Last Comment:

lil. SOURCING THE REQUEST - REVIEVWCOORDINATION (Operations Section Omly)

1 1 source: FI T ——
I 0PS Review by: [ane Doe © Donations
(" OthenExgiain) —
™ LOG Review by: [ C Requisitions |ESF #8: Public Hesith and Medcal Senvices
cop
™ Other Courtination: | o e —— loma,.
I Other Coordination. | @ WA Assignment /

MA Numbar LECMS Number
FEhA 248 I

" Other Coortination: |
" MA Task Oid:
I SRR Date/Tims
T TH
Immediats Action Fequred I ves | onoem3 07504z 8]

The Mission Assignment Unit Lead (MAUL) reviews and
processes the request and records the Mission Assignment
number. If transportation is necessary, he or she will work with
Transportation Services Unit to

coordinate transportation.

The Mission Assignment Unit Lead also assigns the ECAPS ID, which is recorded at the bottom of the form.

™
/ TRACKING INFORMATION (FEMA Use Onlyp
ECAPE / NEMIS Task ID: /' Action Request No. I:'n:rg ram Code/Event No.
[4a5478 & I |
|
3 T ; ; [ Originated as verbal
Recewed by (Name and Organization): State: bate.l"Tlme Submitted:
|Julia Janes Y lo7/08i2013 14:36:85 2]
|
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Request Follow Up

Request History

Request Details

ARF#: NRCC-Resource

Resource
Reguest Test-201371113- NRCS RS Capabifty 100 cases lactose free powder infant
Comglralles/Order Branch formula {accepted)
State: NRCC Processing Group Director
Superisol Estmated Total Cost

202272
2222

Resource Request

Incident. Resource Request Test

| Request Info
FEMA ARF#NRCC- — gam“ Submitied
e
SIS 100 cases lactose free povider infant formula. OTA2013 13:64:46

sm:u Fanwarded for Action (accepted)
"de hy Rhonda Honepger@fema dis gov as NRCS "RS Resource Sippart Section Chief at 07 1648 on 715/2013

‘Comments: Request for 100 £ases of lactose free infant formuia 1o be provided by Red Cross - appraved. OPGS please take far acton.

smns Forwarded for Acfion (accepted)

upﬂm hy Rhonda Honeggeri@fema.dhs. gov as NRCS ‘RS Resources & Capability Branch Director at 07-15:20 on 7452013
‘Comments: Recommert request for 100 cases af lactose free infant formula to be provided by Red Gross be approved

smns Fomwarded for Action (accepled)
“pnm n, Rhenda Honeggerfifema dhs gou as NRCS "RE Resourca Support Saction Chiaf at 07.10:44 on 71152013
Comments: Recommend request for 100 cases of lactose free infant formua to be provided by Red Cross be approved

button.

SATOCs
Debris ACI MSC/State Coverage

The status of an RRF
can also be tracked by

: m A ‘GUAM, Am. Samoa,Other US Territoies within

The history of a request can be viewed by clicking on the Request History button.
The history can be saved as a PDF for emails by clicking on the Create PDF

Once a user is done viewing the history, click on the Return to List button.

, Y. DG, OF, D, PA. VA
1D, OR. Wi

selecting this Board

response and uliizes small business contractors

Option

‘and resticted contracts will be recompeted at a later date.

U: Unrestricted ACIs $240 | [POC for Debris:
il Edward L. LeBlanc Il
B: Reach Back Contractor | | Lead Debris SME.
N R Restri USACE Mississi
" MiCapaciy (100% 6347970
set aside for small Cell 337-322.6757
Fax 601-634-7310
MVD. SAD WD
U: Environmental Chemical Corp  U: AshBiitt U:D & J Enterprises, Inc. S he
B AshBritt 8:D & J Enterprises, Inc. B: AshBritt 8: Environmental Chemical Corp
R: CoastalQRI JV R Ceres Environmental R: No Offerer R: TFR Enterprises, Inc.
LRD NAD swp POD
e u: & U: Crowder Gulf U: Environmental Chemical Corp
8 Crowder Gulf

8: Environmental Chemical Corp

B Ceres Environmental
R: Conquistador/Dorado JV

R: Onopa/Dorado V. R: TFR Enterprises, Inc.

B Ceres Environmental
R: Ceres Environmental
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Request Follow Up

Role of Resource Tracker

The Resource Tracker:
»  Maintains visibility and provides the status of all resources ordered from source through delivery by coordinating with Resources staff at all

levels and managing a database with all resource requests and orders.
«  Tracks requests and status of resource requests as instructed by the RSS Chief.
*  Updates on resource status are input by the resource provider.
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Acronyms a-p

AAR - After Action Report

ACE-IT - Army Corps of Engineers — Information Technology
ACI - Advanced Contracting Initiative

ADCON - Administrative Control

A-E - Architects and Engineering

AHA - Activity Hazard Analysis

AO - Action Officer/Area of Operation

AOR -Area of Responsibility

ARC - American Red Cross

ATC-20 - Applied Technology Council - 20 Post-Earthquake

ATC-45 - Applied Technology Council - 45 Post-Windstorm and Flood

ATV - All Terrain Vehicle

BGAN - Broadband Global Area Network

BN - Battalion

BOM - Bill of Materials

C2 - Command and Control

CA - Cooperative Agreement

CAC - Common Access Card

CADD - Computer Aided Design & Drafting

CAT - Crisis Action Team

CATS - Consequences Assessment Tool Set

CD - Construction Division

CEAP - Corps of Engineers Automated Plan

CEFMS - Corps of Engineers Financial Management System
CEPA - Corps of Engineers Public Affairs

CEQ - Council of Environmental Quality

CERAP - Corps of Engineers Remedial Action Program
CERT - Contingency Engineering Response Team
CMT - Crisis Management Team

CO - Construction/Operations Division or Commanding Officer
COCOM - Combatant Command

COE - Corps of Engineers

CONUS - Continental United States

CoP - Community of Practice

COP - Common Operating Picture

COR - Contracting Officer’'s Representative

CPF - Critical Public Facilities

CPHC - Central Pacific Hurricane Center

CS - Contracting Specialist

CST - Contingency Support Team

CSV - Comma Separated Value

CT - Contracting Division

CTOC - Containerized Tactical Operations Centers
CW - Civil Works

CW - Chief Warrant Officer

DA - Department of the Army

DC - Distribution Center

DCE - Defense Coordinating Element

DCO - Defense Coordinating Officer

DCSRM - Deputy Chief Staff Resource Management
DD - Department of Defense

DEC - Declaration

DFA - Direct Federal Assistance

DFC - Disaster Finance Center

DFC - Disaster Finance Center (FEMA)

DHHS - Department of Health and Human Services
DHS - Department of Homeland Security

DIS - Deployment Information Sheet (ENGLink Interactive)
DLA - Defense Logistics Agency

DLM - District Logistics Manager

DMAT - Disaster Medical Assistance Team

DMORT - Disaster Mortuary Operational Response Team
DO - Delivery Order

DOC - Department of Commerce
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Acronyms bp-G

DOC - Directorate of Contracting (USACE)

DOD - Department of Defense

DOE - Department of Energy

DOI - Department of Interior

DOJ - Department of Justice

DOL - Department of Labor

DOL - Directorate of Logistics (USACE)

DOMS - Director of Military Support

DOQAQ - Digital Orthophoto Quarter Quads

DOS - Department of State

DOT - Department of Transportation

DRC - Disaster Recovery Center

DS - Direct Support

DSC - Disaster Service Center

DSL - Digital Subscriber Line

DSR - Damage Survey Report

DTOS - Deployable Tactical Operations System

EA - External Affairs

ECA - Evaluation and Corrective Action

ECCS - Emergency Command and Control Systems
ECCV - Emergency Command & Communications Vehicle
EEI - Essential Elements of Information

EERT - Enterprise Emergency Response Team

EFO - Emergency Facilities Operations Center/Emergency Field Office
EICC - Emergency Information Coordination Center (FEMA)
EM - Emergency Management or Emergency Manager
EMAC - Emergency Management Assistance Compact
EN - Engineering

EOC - Emergency Operations Center

EPA - Environmental Protection Agency

EPCOP - Emergency Power Common Operating Picture
EPFAT - Emergency Power Facility Assessment Tool

EPLO - Emergency Preparedness Liaison Officers
EPRAM - Emergency Power Response Assessment Model
ERDC - Engineer Research and Development Center
ERRO - Emergency Response and Recovery Office (FEMA)
ESD - Enterprise Service Desk

ESF - Emergency Support Function

ESFLG - Emergency Support Function Leaders Group
EST - Emergency Support Team

ESU - Emergency Support Unit

FAA - Federal Aviation Administration

FAD - Funding Authorization Document

FAK - Flyaway Kit

FAR - Federal Acquisition Regulation

FBI - Federal Bureau of Investigation

FCC - Federal Communications Commission

FCO - Federal Coordination Officer

FDA - Food and Drug Administration

FDRC - Federal Disaster Recovery Coordinator

FEMA - Federal Emergency Management Agency

FLSA - Fair Labor Standards Act

FMC - Federal Mobilization Center

FNS - Food and Nutrition Service

FORCECOM - Forces Command

FOS - Federal Operations Support

FRC - Federal Resource Coordinator

FRERP - Federal Radiological Emergency Response Plan
FTE - Full Time Equivalent

GAO - Government Accounting Office

GAR - Governor’s Authorized Representative

GETS - Government Emergency Telecommunications Service
GFE - Government Furnished Equipment

GIS - Geographic Information System
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Acronyms G-m

GIU - Graphical Information Unit (FEMA)

GPS - Global Positioning System

GSA - General Services Administration

H&H - Hydrology & Hydraulics

H&I - Haul and Install

HAZMAT - Hazardous Materials

HF - High Frequency

HHC - Headquarters & Headquarters Company (249th)
HHS - Department of Health & Human Services

HMGP - Hazard Mitigation Grant Program

HMT - Hazard Mitigation Team

HQ - Headquarters

HQUSACE - Headquarters, US Army Corps of Engineers
HR - Human Resources

HSC - Homeland Security Council

HSOC - Homeland Security Operations Center

HTML - Hyper Text Markup Language

HTRW - Hazardous, Toxic and Radioactive Waste

HTW - Hazardous and Toxic Waste

HUD - Department of Housing and Urban Development
IA - Infrastructure Assessment

IA - Individual Assistance (FEMA)

IAAT - Independent Assistance and Assessment Team

IC - Incident Command

ICS - Incident Command System

IDIQ - Indefinite Delivery, Indefinite Quantity

IDP - Imagery Derived Product

IFMIS - Integrated Financial Management Information system (FEMA)
IM - Information Management

IMAT - Incident Management AssistanceTeam

IMAT-N - Incident Management Assistance Team - National
IMAT-R - Incident Management Assistance Team - Regional

IOF - Initial Operating Facility or Interim Operating Facility
IPAC - Intergovernmental Payment and Collection
ISB - Incident support Base

ICP - Incident Command Post

IS - Infrastructure Systems

IST - Incident Support Team

IT - Information Technology

ITL - Inspection Team Leader

J&A - Justification and Approval

JFO - Joint Field Office

JIC - Joint Information System

JOC - Joint Operations Center

JTF - Joint Task Force

KVA - Kilo-Volt Ampere

KW - Kilowatt

LAN - Local Area Network

LC - Logistics Center

LGL - Local Government Liaison

LM - Logistics Management

LNO - Liaison Officer

LPRT - Logistics Planning and Response Team
LS - Logistics Specialist

LST - Logistics Support Team

LTM - Logistics Team Member

M&IE - Meals & Incidental Expenses

MA - Mission Assignment

MAC - Multi-Agency Coordination

MATOC - Multiple Award Task Order Contract
MCC - Movement Coordination Center

MCF - Movement Coordination Function
MCYV - Mobile Communications Vehicle

MDM - Mission Data Manager
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Acronyms m-p

MEP - Mobile Electric Power

MERS - Mobile Emergency Response Support

MFR - Memorandum for Record

MHU - Manufactured Housing Unit

MIPR - Military Interdepartmental Purchase Request

MM - Mission Manager

MOA - Memorandum of Agreement

MS - Microsoft

MS - Mission Specialist

MSC - Major Subordinate Command

MSG - Master Sergeant

MW - Megawatt

NAHERC - National Animal Health Emergency Response Group
NASA - National Aeronautics and Space Administration
NAVFAC - Naval Facilities Engineering Command
NAWAS - National Warning System

NCP - National Oil and Hazardous Substances Pollution Contingency Plan
NCR - National Capitol Region

NCTC - National Counter Terrorism Center

NDMS - National Disaster Medical System

NDRF - National Disaster Recovery Framework

NEMIS - National Emergency Management Information System
NGO - Non-Government Organization

NHC - National Hurricane Center

NICC - National Infrastructure Coordination Center

NIH - National Institute of Health

NIMS - National Incident Management System

NIPP - National Infrastructure Protection Plan

NIRT - Nuclear Incident Response Team

NLSA - National Logistic Staging Area

NMRT - National Medical Response Team

NOAA - National Oceanic and Atmospheric Administration

NRC - Nuclear Regulatory Commission

NRCC - National Response Coordination Center
NRCS - National Resources Conservation Service
NRF - National Response Framework

NRT - National Response Team

NSC - National Security Council

NTP - Notice to Proceed

NVOAD - National Voluntary Organizations Active in Disaster
OC - Office of Counsel/Operations Center
OCONUS - Outside Continental United States
OFA - Other Federal Agency

OMB - Office of Management and Budget
OPCON - Operations Control

OPM - Office of Personnel Management

OSC - On-Scene Coordinator

OSHA - Occupational Safety and Health Organization
PA - Public Affairs

PA - Public Assistance (FEMA)

PAO - Public Affairs Office

PARC - Principal Assistant Responsible for Contracting
PD2 - Procurement Desktop 2

PDA - Preliminary Damage Assessment

PDD - Presidential Decision Directive

PDF - Portable Document Format (Adobe Acrobat)
PDS - Personal Data Sheet (ENGLink Interactive)
PFO - Principal Federal Official

PIF - Personal Information Form

PL - Public Law

POC - Point of Contact

PPDR - Private Property Debris Removal

PRT - Planning and Response Team

PSMA - Pre-Scripted Mission Assignment
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Acronyms p-t

PSOW - Pre-Scripted Scope of Work

PW - Project Worksheet

PWS - Project Work Sheet

QA - Quality Assurance

QC - Quality Control

RA - Reimbursable Agreement

RAMP - Remedial Action Management Program

RAO - Rehired Annuitant Organization

RCO - Readiness and Contingency Operations

RCP - Regional Contingency Plan

RCRA - Resource Conservation and Recovery Act

RE - Real Estate or Resident Engineer

REOC - Regional Emergency Operations Center (EPA)
REPLO - Regional Emergency Preparedness Liaison Officer
RFA - Request for Federal Assistance

RFI - Request for Information

RFO - Ready for Occupancy (Temporary Housing Mission Term)
RFO - Recovery Field Office

RIP - Rehabilitation and Inspection Program

RISC - Regional Interagency Steering Committee

RM - Resource Management

RN - Registered Nurse

RMPRT - Resource Management Planning Response Team
RNA - Rapid Needs Assessment

ROE - Right of Entry

ROW - Right of Way

ROWPU - Reverse Osmosis Water Purification Unit

RRCC - Regional Response Coordination Center

RRF - Resource Request Form

RRT - Regional Response Team

RRYV - Response and Recovery Vehicle or Regional Response Vehicle

RSF - Recovery Support Function

RS/GIS - Remote Sensing/Geographic Information System
RSOI - Reception Staging and Onward Integration
SAC - Special Agent-in-Charge

SADBU - Small and Disadvantaged Business
SAR - Search and Rescue

SAT - Satellite

SATCOM - Satellite Communications

SATOC - Single Award Task Order Contract
SAVE - Structural Assessment and Visual Evaluation
SCO - State Coordinating Officer

SDRC - State Disaster Recovery Coordinator
SEOC - State Emergency Operations Center

SFC - Sergeant First class

SFLEO - Senior Federal Law Enforcement Official
SFO - Senior Federal Official

SGT - Sergeant

SIOC - Strategic Information and Operations Center
SITC - Supervisory Inspection Team Leader

SITL - Supervisory Inspection Team Leader
SITREP - Situation Report

SME - Subject Matter Expert

SOH - Safety and Occupational Health

SOP - Standard Operating Procedure

SOW - Statement of Work

SPOTREP - Spot Report

SPS - Standard Procurement System

SSA - Structural Safety Assessment

SSG - Staff Sergeant

SSP - Source Selection Plan

STOLS - System to Locate Survivors

StS - Structural Specialist

TA - Technical Assistance
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Acronyms t-w

TDA - Table of Distribution and Allowance WTF - Water Treatment Facility
TDY - Temporary Duty W/WW - Water/Wastewater
TM - Thematic Mapper

TMT - Transportation Management Team

TO - Task Order or Training Officer

TO - Training Officer

TPFDL - Time Phased Force Deployment List
TRANSCOM - Transportation Command

TSA - Transportation Security Administration

TSS - Technical Search Specialist

TSP - Telephony Service Provider

UHF - Ultra High Frequency

ULA - U.S. Army Corps of Engineers (USACE) Logistics Agency
UOC - USACE Operations Center

UPASS - User Password Administration Security Systems
UROC - USACE Reachback Operations Center

USACE - U.S. Army Corps of Engineers

U.S.C. - U.S. Code

USCG - U.S. Coast Guard

USDA - U.S. Department of Agriculture

USR/US&R - Urban Search & Rescue

USSS - U.S. Secret Service

VHF - Very High Frequency

VMAT - Veterinarian Medical Assistance Team

VOIP - Voice Over Internet Protocol

VOLAG - Volunteer Agencies

VSAT - Very Small Aperture Transmission

WAD - Work Authorization Document

WAN - Wireless Area Network

WAWAS - Washington Area Warning System

WMD - Weapons of Mass Destruction

WPS - Wireless Priority Service
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ESF #3 National Response Framework Structure
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ESF #3 Concept of Operations Summary

The disaster response and recovery process under the Stafford Act is complex and dynamic. This is evident by changes implemented by
FEMA in 2013. In 2013, FEMA implemented the Multi-Agency Coordination System (MACS) operational and organizational structure, under

the National Incident Management System (NIMS), at their National Response Coordinator Center (NRCC) and their Regional Response
Coordination Centers (RRCCs). These locations are now typically designated as “Incident Support” elements to the actual incident and as a
result have implemented the MACS operational and organizational structure. However the forward deployed FEMA elements, along with any
required Emergency Support Function (ESF) elements, supporting the impacted State/Territory/Tribe at the actual event with the FEMA Incident
Management Assistance Team (IMAT) remain under the Incident Command System (ICS) operational and organizational structure under NIMS.
The differences between the MACS and ICS organizational structures as they relate to ESF #3 operations are further discussed and shown
herein.

Regardless of the FEMA organizational and operational structure and locations ESF #3 is tasked to support, several separate activities are
simultaneously initiated and executed. The following section addresses the functions and activities during response and initial recovery within
the ESF #3 structure. The summary incorporates established policies and principles, as well as operational experiences from prior USACE
emergency response operation activities.

This overall Concept of Operations addresses operational teams, staffing, functions, reporting, and other organizational procedures associated
with the response and initial recovery team, mission assignments, and liaison requirements. In addition, the USACE Operations Center (UOC)
along with Major Supporting Command (MSC) and District Emergency Operations Centers (EOCs) are also normally operational concurrently.

ESF #3 components may be present supporting the following Stafford Act related FEMA response elements:

* National Response Coordination Center (NRCC)

*  Regional Response Coordination Center (RRCC)

* Incident Management Assistance Team - National (IMAT-N)
* Incident Management Assistance Team - Regional (IMAT)
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Overview of Initial Federal Involvement Under the Stafford Act
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May deploy in advance
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Recommends e Requests
Response Teams & Through Presidential

Other Resources
Deploy

DHS Secretary FEMA Region

Evaluates situation &
Governor’s request

declaration

FEMA Administrator
Assesses situation &
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National Response Framework

Homeland Security Act of 2002: The Homeland Security Act, PL
107-296, 6 U.S.C. §101(14) established the Department of Homeland
Security to prevent terrorist attacks within the United States and
reduce the vulnerability of the United States to terrorism, natural
disasters, and other emergencies.

Homeland Security Presidential Directive-5: Enhance the ability
of the United States to manage domestic incidents by establishing a
single, comprehensive National Incident Management System (NIMS).

The Stafford Act: The Robert T. Stafford Disaster Relief and
Emergency Assistance Act (42 U.S.C. 5121 et seq.) (88 Stat.143) (The
Stafford Act), authorizes the President to provide financial and other
assistance to State and Local governments, certain private nonprofit
organizations, and individuals to support response, recovery, and
mitigation efforts following presidentially declared major disasters and
emergencies.

ESF #1: Transportation: Primary Agency: Dept. of Transportation.
Provide Federal and Civil transportation support and transportation
safety.

ESF #2: Communications: Primary Agencies: DHS/National
Protection and Programs/Cybersecurity and Communications/National
Communications System. Provide telecommunications support.

ESF #3: Public Works and Engineering: Primary Agency: Department
of Defense/U.S. Corps of Engineers. Restore essential public services
and facilities.

ESF #4: Firefighting: Primary Agency: Dept of Agriculture, U.S. Forest
Service. Detect and suppress fires, provide resource support to rural
and urban firefighting operations.

ESF #5: Information and Planning: Primary Agency: DHS/FEMA.
Collect, analyze, and disseminate information to facilitate overall
Federal response and recovery operations.

ESF #6: Mass Care, Emergency Assistance, Temporary Housing,
and Human Services. Primary Agency: DHS/FEMA. Manage and
coordinate provision of care and assistance.
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National Response Framework

ESF #7: Logistics Management and Resources Support: Primary
Agencies GSA/FEMA. Provide equipment, materials, supplies, and
personnel to Federal entities during response operations. Coordinate
Federal law enforcement at the State’s request.

ESF #8: Public Health and Medical Services: Primary Agency: Dept. of
Health and Human Services. Provide assistance with public health and
medical care needs.

ESF #9: Urban Search and Rescue: Primary Agency: DHS/FEMA.
Locate and extract individuals trapped in collapsed structures and
provide initial medical treatments.

ESF #10: Oil and Hazardous Materials Response: Primary Agencies:
Environmental Protection Agency, DHS/U.S. Coast Guard. Support
Federal response to actual or potential release of oil or other
hazardous materials.

ESF #11: Agriculture and Natural Resources: Primary Agencies:
Dept. of Agriculture/Dept of Interior. Identify needs, ensure nutritional
services and agricultural and natural resource protection and
restoration.

ESF #12: Energy: Primary Agency: Dept. of Energy. Restore power
systems, fuel supplies.

ESF #13: Public Safety & Security: Primary Agency: Dept. of Justice.
Assist with law enforcement, criminal investigation, and response/
recovery operations.

ESF #14: Long-Term Community Recovery: PLEASE NOTE: This
ESF has been completey replaced by the National Disaster Recovery
Framework (NDRF) structure, organization, and processes. It no
longer exists under the NRF.

ESF #15: External Affairs: Primary Agency: DHS/FEMA. Integrate
structure, resources, and coordination mechanisms for delivering
timely, accurate, and consistent information to the public.
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ESF #3 Public Works and Engineering

ESF #3 - Public Works and Engineering assists the DHS/FEMA by coordinating the capabilities and resources of the Federal government to
facilitate the delivery of services, technical assistance, engineering expertise, construction management, and other support to prevent, prepare
for, respond to, and/or recover from domestic incidents. ESF #3 is structured to provide public works and engineering-related support for the
changing requirements of domestic incident management, including preparedness, prevention, response, recovery, and mitigation actions.

Functional Scope:

*  Conduct pre- and post-incident assessments of public works and infrastructure.
+  Execute emergency contract support for life-saving and life-sustaining services.
«  Provide technical assistance to include engineering expertise.

*  Manage construction.

»  Oversee contracting services.

«  Oversee real estate services.

»  Provide emergency repair of damaged infrastructure and critical facilities.

«  Ensure all activities are conducted in a safe manner.

»  Support implementation and management of the DHS/FEMA Public Assistance Program and other recovery programs.
»  Support all other ESFs.
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Typical USACE Mission Assignments

National Activation

Regional Activation

Commodities

Emergency Power

DTOS Support

Debris

Temporary Housing

Temporary Roofing

Critical Public Facilities
Infrastructure Assessment

Local Government Liaisons
Technical Assistance

Urban Search and Rescue Support
Recovery Field Office Operations
GIS Support
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Coordinating Agency Responsibilities

The U.S. Army Corps of Engineers is designated as the ESF #3 Coordinating Agency under the National Response Framework and is
responsible for:

*  Pre-incident planning and coordination

*  Maintaining contact with ESF #3-related primary and support agencies

»  Conducting periodic ESF #3-related meetings and conference calls

*  Coordinating efforts with the private sector

»  Coordinating ESF #3-related activities related to catastrophic incident planning and critical infrastructure preparedness
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Primary Agency Responsibilities

Primary Agency: The U.S. Army Corps of Engineers is designated as the primary agency for ESF #3 (Public Works & Engineering) for all ESF
#3 response and recovery related activites under the NRF.

Provides technical assistance, project management, engineering expertise, and construction management resources and support during
response activities to address roles aligned to the above core capabilities.

Maintains the teams, tools, and other resources to support ESF#3 core capabilities roles.

DOD/USACE may respond under separate established authorities and under mission assignment to FEMA. As primary and support agency,
DOD/USACE provides assistance directly to FEMA; requests for assistance are not coordinated and processed through the Defense
Coordinating Officer (and assistance is not under the operational control of a Joint Task Force Commander).
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ESF #3 Roles Aligned with Core Capabilities

The following table lists the Response core capabilities that ESF #3 most directly supports along with the related ESF #3 actions. Though not listed in the table, all
ESFs, including ESF #3, support the core capabilities of Planning, Operational Coordination, and Public Information and Warning.

Core Capability

ESF #3 — Public Works and Engineering

Infrastructure
Systems

Prepares for potential public works and engineering requirements. Activities include providing public information, contributing

to situational awareness, establishing response teams, leveraging technological tools, training and exercising with partners,
establishing private sector contracts and agreements, and coordinating with volunteer organizations and other nongovernmental
partners.

Conducts pre-incident and post-incident assessments of public works and infrastructure.

Executes emergency contract support for life-saving and life-sustaining services.

Provides emergency repair of damaged public infrastructure and critical facilities.

Supports restoration of critical navigation, flood control, and other water infrastructure systems, including drinking water and
wastewater utilities.

Provides assessment and emergency response support for water, wastewater treatment facilities, levees, dams, buildings,
bridges and other infrastructure.

Provides temporary emergency power to critical facilities (e.g., hospitals, water treatment plants, shelters, fire/police stations).
Constructs temporary critical public facilities to temporarily replace destroyed or damaged following a disaster (e.g., schools,
local government offices, fire stations, police stations, and medical facilities) in coordination with ESF #6.

Provides assistance in the monitoring and stabilization of damaged structures and the demolition of structures designated as
immediate hazards to public health and safety.

Provides structural specialist expertise to support inspection of mass care facilities and urban search and rescue operations in
coordination with ESF #9.

Manages, monitors, and/or provides technical advice in the safe clearance, removal, and disposal of debris from public property
and the reestablishment of ground and water routes into impacted areas. For the purposes of ESF #3, the term “debris” includes
general construction debris that may contain inherent building material contaminants, such as asbestos or paint. Debris may also
include livestock or poultry carcasses and/or plant materials.

Provides technical assistance to include engineering expertise, construction management, contracting, real estate services, and
inspection of private/commercial structures.

Provides engineering and construction expertise, responders, supplies, and equipment to address flooding to include providing
advance measures in anticipation of imminent severe flooding.

Provide training to inspectors to conduct ATC-20/45 residential safety assessments; augment local efforts to conduct residential
structural safety assessments.
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ESF #3 Roles Aligned with Core Capabilities

Core Capability

ESF #3 — Public Works and Engineering

Critical
Transportation

. Provides coordination, response, and technical assistance to effect the rapid stabilization and reestablishment of critical
waterways, channels, and ports to include vessel removal, significant marine debris removal, emergency dredging, and
hydrographic surveys.

. Safely clears debris from roads to facilitate response operations.

. For incidents involving a blast or explosion associated with a chemical, biological, radiological, or nuclear (CBRN) threat agent
resulting in a contaminated debris field, leads Federal actions to clear critical transportation routes of CBRN-contaminated
debris, during the emergency phase, in consultation with ESF #10. ESF #10 assumes leadership for management of CBRN-
contaminated debris after the emergency phase is over.

Environmental
Response/Health and
Safety

. Collects, segregates, and transports to an appropriate staging or disposal site(s) hazardous materials that are incidental to
building demolition debris, such as household hazardous waste and oil and gas from small motorized equipment; removes and
disposes of Freon from appliances; and removes, recycles, and disposes of electronic goods.

. For incidents involving a blast or explosion associated with a CBRN threat agent resulting in a contaminated debris field, ESF #3,
in consultation with ESF #10 and FEMA:

» Provides structural specialist expertise to support inspection of damaged CBRN-contaminated infrastructure and may
employ temporary stabilization measures or take other actions as necessary to address structural instability concerns.

* Performs demolitions after a determination is made that a building is unstable and creates an imminent hazard to workers
and/or after ESF #10, in conjunction with other appropriate Local, state, tribal, territorial, insular area, and Federal
authorities, makes a determination that demolition is the desired cleanup approach.

Public and Private
Services and
Resources

Executes emergency contracting support for infrastructure related to life-saving and life-sustaining services to include providing
potable water, emergency power, and other emergency commodities and services.

Fatality Management

. Manages debris to facilitate fatality recovery efforts to include establishing a system for sorting debris and recovering human
remains.
. Provides construction and engineering support for temporary morgues.
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ESF #3 Roles Aligned with Core Capabilities

Core Capability

ESF #3 — Public Works and Engineering

Mass Care Services

. Provides construction, engineering, and project management expertise and support for temporary housing and sheltering,
ensuring accessibility for those with disabilities and others with access and functional needs to include management of temporary
roofing support following hurricane disasters.

. Inspects mass care shelter sites to ensure suitability and accessibility of facilities to safely shelter survivors.

. Constructs temporary shelter facilities, including accessible shelters, in the affected area, as required.

Search and Rescue

. Provides specially trained and equipped structural engineers to augment FEMA Urban Search and Rescue Task Forces, incident
support teams, military technical rescue organizations, and general purpose troops during structural collapse incidents and other
disaster response missions.

. As required, provides debris removal equipment and expertise to support search and rescue operations.
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Support Agencies to ESF #3

The following are support agencies to ESF #3 under the NRF:

Department of Agriculture

Department of Commerce

Department of Defense

Department of Energy

Department of Health and Human Services
Department of Homeland Security
Department of the Interior

Department of Labor

Department of State

Department of Transportation

Department of Veterans Affairs
Environmental Protection Agency

General Services Administration

Nuclear Regulatory Commission
Tennessee Valley Authority

Corporation for National and Community Service
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Other ESF Support to ESF #3 Under the NRF

Primary Agency

Actions

Department of
Defense (DOD)/United
States Army Corps of
Engineers (USACE)

. Provides technical assistance, project management, engineering expertise, and construction management resources and
support during response activities to address roles aligned to the above core capabilities.

. Maintains the teams, tools, and other resources to support ESF#3 core capabilities roles.

DOD/USACE may respond under separate established authorities and under mission assignment to FEMA. As primary and

support agency, DOD/USACE provides assistance directly to FEMA; requests for assistance are not coordinated and processed

through the Defense Coordinating Officer (and assistance is not under the operational control of a Joint Task Force Commander).

Support Agency

Actions

Department of
Agriculture (USDA)

Natural Resources Conservation Service
Provides technical personnel to evaluate damage to water control facilities.

United States Forest Service

Provides engineering and contracting/procurement personnel and equipment to assist in emergency removal of debris, demolition,
temporary protection of roads and bridges, temporary protection of essential public facilities, water supply, and sanitation. ESF #4 or
the USDA/Forest Service Disaster and Emergency Operations Branch is the contact for this support.

Department of
Commerce

National Oceanic and Atmospheric Administration

. Provides hydrographic survey assets and expertise as part of a coordinated strategy of response/restoration of critical
waterways, channels, and ports.

. Provides scientific support in assessing impact to the coastal zone using population data, storm track, known areas of coastal
damage, and general information on currents
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Other ESF Support to ESF #3 Under the NRF

Support Agency

Actions

Department of

Navy Supervisor of Salvage

and Human Services

Defense . Provides expertise and conducts/supports specialized salvage/wreck removal operations as part of a coordinated response and
restoration strategy.
. Exercises and manages regional standing emergency salvage contracts to quickly draw upon the required resources of the
commercial salvage industry.
. Accesses and coordinates the U.S. Navy’s hydrographic survey assets and capabilities.
. Coordinates salvage and wreck removal operations.
Department of Energy | * Gathers, assesses, and shares information on energy system damage and estimations on the impact of energy system outages
within affected areas.
. Provides information concerning the energy restoration process, such as projected restoration schedules, percent completion of
restoration, geographic information on the restoration, and other information as appropriate.
Department of Health |« Supplies engineering and environmental health personnel to assist, in conjunction with the Environmental Protection Agency

(EPA), in assessing the status of water, wastewater, and solid waste facilities.
Provides guidance related to health problems associated with hazardous materials and consumption of water from local sources.
Provides situational awareness regarding water and wastewater needs at healthcare critical infrastructure sector facilities.

Department of
Homeland Security

Office of Infrastructure Protection

. Coast Guard (USCG)

Supports ESF #3 infrastructure protection and mitigation missions by providing infrastructure risk and vulnerability assessments
in response to actionable intelligence and other information.

Through the Infrastructure Liaison, provides situational awareness and prioritized recommendations concerning the stabilization
and reestablishment of the associated critical infrastructure sectors supported by this ESF.

Marks and coordinates with DOD/USACE for removal of obstructions declared to be hazards to navigation.

Assists in vessel salvage and removal of vessel debris. This includes coordinating and/or providing resources, assessments,
expertise, technical assistance, monitoring, and other appropriate support.

USCG has statutory authority/responsibility to oversee oil and hazardous substance pollution response operations associated
with debris removal/salvage operations in the Coastal Zone in accordance with the National Contingency Plan (40 CFR Part
300).
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Other ESF Support to ESF #3 Under the NRF

Support Agency

Actions

Department of the
Interior/Bureau of
Reclamation

.

Provides engineering support to assist in evaluating damage to water control systems, such as dams, levees, and water delivery
facilities and structures.

Provides personnel to assist in damage assessment, structural inspections, debris clearance monitoring, and restoration of
facilities in general.

Provides technical assistance in contract management, contracting, procurement, construction inspection, and environmental
and archeological assessments.

Department of Labor/
Occupational Safety
and Health
Administration

Provides worker safety advice, assistance, and policy support for debris removal, building demolition, and other ESF #3
activities.

Transportation

Department of State . Provides liaison to DOD/USACE in the event of incidents having potential international implications.
. In accordance with the International Coordination Support Annex, coordinates international offers of public works and engineering
assistance and support.
Department of . Provides technical expertise and assistance for repair and restoration of transportation infrastructure (e.g., highways, bridges,

tunnels, transit systems, port facilities, and railways) and provides advice and assistance on the transportation of contaminated
materials.

Provides engineering personnel and support to assist in damage assessment, structural inspections, debris clearing, and
restoration of the Nation’s transportation infrastructure.

Administers special funding that can be used for repair or reconstruction of major highway facilities as well as grant programs for
transit systems and railroads that could be used for repair and rehabilitation of damaged infrastructure.

Department of
Veterans Affairs

Provides engineering personnel and support, including design estimation and construction supervision, for repair, reconstruction,
and restoration of eligible facilities.
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Other ESF Support to ESF #3 Under the NRF

Support Agency

Actions

Environmental
Protection Agency

Conducts infrastructure protection activities for drinking water and water treatment agencies in the water sector, in accordance
with its responsibilities as the designated Sector-Specific Agency for this sector as described in Homeland Security Presidential
Directive 7.

Assists in determining the suitability for human consumption of water from local sources and in identifying hazardous materials
having the potential to affect drinking water supplies.

Assists in identifying critical water and wastewater needs, including personnel, electrical power, and treatment chemicals.
Assists, in conjunction with state/tribal agencies and permitting authorities, in determining the operating status of water and
wastewater systems.

Provides assistance to state solid waste agencies regarding municipal solid waste landfills and construction and demolition waste
landfills. Provides technical assistance for nonhazardous waste management, including debris management and recycling/reuse
opportunities.

Assists state solid waste agencies with assessments of staging/storage areas, solid waste facilities, and wastewater facilities;
environmental sampling and monitoring; and inspections, resources, data, and other support as appropriate.

Identifies locations of—and provides safety guidance for—areas affected by hazardous materials.

For incidents involving a blast or explosion associated with a CBRN threat agent resulting in a contaminated debris field,
provides technical assistance and consultation during the assessment and stabilization of damaged and potentially contaminated
infrastructure and on demolition strategies.

Assists in investigation and intelligence analysis for hazardous materials incidents involving contaminated water and wastewater
systems, pursuant to existing EPA statutory authorities.

Provides expertise on waste and debris disposal options.

General Services
Administration

Provides resource support to assist in damage assessment, structural inspections, debris clearance monitoring, and restoration
of facilities.
Provides technical assistance in construction inspection and environmental and archeological assessments.

Nuclear Regulatory
Commission

Assists radiological contaminated debris management activities by coordinating and/or providing resources, assessments, data,
expertise, technical assistance, monitoring, and other appropriate support.

Tennessee Valley
Authority

Provides personnel to assist in damage assessment, structural inspections, debris clearance monitoring, and restoration of
facilities in general.
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Other ESF Support to ESF #3 Under the NRF

Support Agency

Actions

Corporation for
National and
Community Service

Provides teams of trained National Service Participants (including AmeriCorps members, Learn and Serve America volunteers,
and Retired and Senior Volunteer Program volunteers) to carry out canvassing, needs assessment, information distribution,
debris clearance, temporary roof repair, elimination of specified health/safety hazards, and other response activities, including
support commodity distribution, in disadvantaged communities and for residents with disabilities and others with access and
functional needs.
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Mission Assignment and Tasking

HQ, USACE FEMA NATIONAL HQ NRCC
CMT (UOC) USACE ESF #3 Cell
Pre - Declaration Missions/Taskers*
MSC P
MAIN (EOC < FEMA REGION HQ RRCC
( ) Post - Declaration Missions/Taskers*
USACE ESF #3 Cell|
District/Recovery
Field Office (RFO) | 4 Incident Management
I Post - Declaration Missions/Taskers** | Assistance Teams (IMAT-N/IMAT)
| | USACE ESF #3 Cell|
Staging Emergency
Operations Field Offices

<4 Tasking
* National Commodities, US&R Support, and
generator leasing issued by NRCC
** |Issued from JFO when RRCC stands down
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Foundation for USACE Responsibilities

USACE Task Force Commander (UTFC)

ESF

Issue operations orders (OPORDs)
Designate Supported and Supporting MSC Commands
Provide USACE resources and attach them to the Supported Division Commander, upon request

#3 Team Leader

Provide supervision to all the USACE elements directly supporting the FCO and internal FEMA operations

Serve as the USACE representative in the negotiation, coordination, and acceptance of missions and taskings
Provide Senior Program Manager oversight of ESF #3 assigned missions

Forward FCO'’s taskings to the USACE response unit (usually the Recovery Field Office [RFO]) for mission execution

Supported Division Commander

Responsible to the USACE Commander for emergency preparedness and response

Respond quickly

For major disasters, deploy to the disaster site and provide initial disaster assessment

Designate the USACE responding organization (usually an RFO) commander

Provide MSC resources to RFO commander to support mission(s)

Request additional resources through HQUSACE UOC

Act as point of contact (POC) for all HQ mission execution and mission status reporting

Attached unit, the ESF #3 Team Leader (Management Team), and other USACE assets assigned to the Joint Field Office*
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Foundation for USACE Responsibilities

USACE Responding Organization Commander

»  Support the Recovery Field Office

»  Designated by the Supported Division Commander, accountable to the Supported Division Commander

»  Attached USACE assets deploy into the region for event response (Does not include personnel in Direct Support (DS) to FEMA FCO*)

Recovery Field Office (RFO)
. Provide mission execution, planning, contract administration, design, tecnical assistance, and real estate acquisition/disposal
. Function is similar to a District Office

Emergency Field Office

*  Function is similar to a Resident Engineer Office

«  Established by a district EOC for small to medium recovery missions (e.g., debris, temporary housing and roofing)
» Established by the RFO to support large, long duration recovery missions

USACE Responding Organization (usually a Supported District) Commander
. Provide cadre, administration, and logistics support for the RFO

* Supported Division Commander may further attach elements to the USACE response unit (usually an RFO) Commander.

2015 ESF #3 Field Guide

1-21





Command and Control of USACE Disaster Recovery Operations

Command
FCO USACE Task Force Commander Coordination
(UTFC) <4—— Tasking
v

JFO - Supporting

ESF #3 MT Supported Division Division(s)
Organic Organic External Supporting

Supported District Supporting District Districts
Mission Assign.
g Recovery Field Office
FEMA OPS USACE OPS USACE SUPPORT

* Supported Division Commander may further attach ESF #3 MT to Recovery Field Office Commander.
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Sourcing of ESF #3 Team Leaders & Assistant Team Leaders

USACE Task Force Commander (UTFC) provides:
*  Representative to the NRCC

»  Staffing for NRCC

»  Staffing for IMAT — National

Division Commander (MSC) (in consultation with the UTFC) provides:
»  Staffing for RRCC
»  Staffing for IMAT - Regional
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Sample JFO for Natural Disasters

Note that the following Organizational Chart aligns to the NIMS ICS Concept of Operations

JFO Coordination
Group

JFO Coordination
Staff

Federal State Senior
Coordinating | | Coordinating Federal
Officer Officer Officials
External Affairs
Chief of Staff —

Safety Coordinator
Liaison Officer(s)

Office of
Inspector General

Note: The Federal Coordinating Officer will provide the overall

Federal lead.

The State Coordinating Officer represents the State, and, in

some instances, the JFO Coordination Group may include local
and/or tribal representatives, as well as NGO and private-sector

representatives, as appropriate.

Infrastructure Defense
Liaison Officer —  Coordinating
JFO Sections as Needed Officer
| | | |
Operations Section | | Planning Section | | Logistics Section | Finance/Admin Section

(Comptroller)

Human Services

—  Situation Unit

Coordination and

Branch | Planning Branch | [|  meUnit
Infrastructure . Resource _
1 Support Branch — Resource Unit — Maréesgﬁgkent — Procurement Unit
Emergency Documentation ;
Services Branch Unit — Supply Branch — Cost Unit
Community Demobilization Support Services Compensation/
L~ Recovery and ! || Supp p C
Mitigation Branch Unit Branch Claims Unit
|| Technical | | Information
Specialists Services Branch
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National Response Coordination Center (NRCC)

For most disaster events, the NRCC will operate under the NIMS
MACS that provides overall Federal support coordination for disasters
and emergencies in support of the IMAT and RRCC for that event.

However, under a late 2013/early 2014 FEMA memorandum entitled
“Transition of Level | Incident Support Responsibilities — Regional
Response Coordination Center (RRCC) to National Response
Coordination Center (NRCC),” under a Type 1 catastrophic event:
“When the National IMAT Pilot Team is deployed to a Level | event
and the National IMAT Team Leader/Federal Coordinating Officer
determines that the team is operational, the Regional Response
Coordination Staff (‘(RRCS’) will transfer full control of all resources
assignee/to the National IMAT’s area of responsibility to the National
IMAT Pilot Team. The impacted RA becomes a supporting entity for
the FCO and will focus on the deployment of Regional capabilities to
the affected area, the deactivation of the RRCS; and the migration
of incident support roles to the National Response Coordination
Staff (NRCS’). The RA will continue in his or her role as the primary
emergency management advisor to the affected States in support of
the Assigned Federal Coordinating Officer (FD 010-7, Section VI.G.3).”

In essence, the NRCC becomes an extension of the IMAT and can
perform a variety of ICS and MACS duties as the event requires.

In general:
«  Staffed by the National Response Coordination Staff (NRCS),

the Department of Homeland Security (DHS)/Federal Emergency
Management Agency (FEMA) maintains the NRCC as a functional

component of the National Operations Center (NOC) in support of
incident support operations at the regional-level.

Upon activation, the NRCS provides national-level emergency
management by coordinating and integrating resources, policy
guidance, situational awareness, and planning in order to support
the affected region(s).

The NRCS does the following:

*  Maintains situational awareness of specific potential threats,
events, or incidents.

» Collects, validates, analyzes, and distributes incident
information.

» Coordinates the use of other Federal agencies resources
through mission assignments and interagency agreements.

» Develops the National Support Plan, National Advanced
Operational Plan, and Functional Plans to source and
address identified resource shortfalls.

» Coordinates with the affected region(s) to determine initial
requirements for federal assistance.

« Coordinates support and situational reporting with the
Regional Response Coordination Center(s).

« Activates and deploys national teams.

« Deploys initial response resources and other disaster
commodities when required.

*  When directed, assume responsibility for Regional incident
support if a Regional Office is not operational.
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NRCC Overall Organizational Structure

Director of Disaster
Operations

Chief of the NRCS

Situational Awareness
Section

Planning Support Resource
Section Support Section

Center and Staff
Support Section

Under the MACS organizational structure, ESF #3 is located within the “Resource Support Section” as is shown on the next page.
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NRCC Resource Support Section Organizational Structure

Resource Support
Section

Resource and
Capability Branch

Order Processing
Group

Mission

Resource Tracker e Assignment Unit

Individual Emergency Infrastructure Operational Tran:ﬂp;vr:}antqig:‘and Incident Support Cont_raqting,
Assistance Group Services Group Assets Group Support Group Coordination Group Base Group 1 /?)C‘;“'S_'“OTG &t
raering Uni
Mass Care/ 4 o
- Emergency | Firefighting Unit Energy Unit | Natmnuarl]i‘Assets gzg;gz:ﬁﬁ? Ground Support
Assistance Unit (ESF #4) (ESF #12) Unit :
(ESF #6, 11) (ESF #7) (ESF #7) | Order;?\j::ssmg
Housing Unit Public Safety and Engineering and Communications Movement Receiving and
— ESFg#B —  Security Unit ~  Public Works — Unit Coordination Distributi 9 Unit
( ) (ESF #13) Unit (ESF #1, 3) (ESF #2) Center (ESF #7) istribution Lni
. Public Health Incident Support
Humarbs‘erwces and Medical Base s
— nit 1 seni Unit — Sustai t l— Ordering Manager
(ESF #6) ervices Uni U.S ainmen
(ESF #8) Unit (ESF #7)
Oil and
| | VountavRgeney | ] | Hazardous. e + ESF #3 falls under the following NIMS MAC organizational chart structure
(ESF #6) e within the Resource Support Section at the NRCC:
» Resource Support Section Chief
e * Resource and Capability Branch Director
— R(egg;e#‘;;‘" — S + Infrastructure Assets Group Supervisor
» ESF #3 “Public Works Unit Leader” (a.k.a. ESF #3 Team
Leader)
| oD » ESF #3 “Public Works Specialist” (a.k.a. ESF #3 Assistant
Team Leader or other ESF #3/USACE staff)
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USACE Support to the NRCC

ESF #3 Team Leader

Assistant Team Leader
MAs and Reporting

Assistant Team Leader|
Lodistics Suppor

GIS Support

*  Any of the listed positions working for the ESF #3 Team Leader (a.k.a. “Public Works Unit Leader”) will be titled a “Public Works Specialist”
using the new NIMS MAC terminology when deployed to the NRCC.

*  These will include the Logistics Support Specialist, GIS Cadre staff, any Assistant Team Leader or Subject Matter Expert (SME), etc.

»  Of Note: When ESF #3 representatives are assigned to support FEMA at the NRCC and they are required to log into WebEOC, they use an
“Incident Support” (IS) role when logging into WebEOC.
*  More information on WebEOQOC is presented within this Field Guide.
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USACE ESF #3 Responsibilities at the NRCC

Establish and maintain coordination with ESF #3 at the RRCC/JFO and UOC.

Distribute ESF #3 Mission Assignments issued at the NRCC for coordination and execution. Examples include:

* National Activation: Provide to HQ USACE for execution

*  Generator Leasing/Renting to augment FEMA Power Packs: Provide to CELRP for execution

»  Search & Rescue Structural Specialist support: Provide to CESPD for execution.

* Any other “event” level mission: Provide to the MSC who has the lead for the event location State for execution

Act as ESF #3 POC for NRCC Director, other ESFs, Logistics, Joint Director of Military Support (JDOMS), and others.

Assist in resolving issues that impede USACE response efforts.

Represent USACE in the overall management of ESF #3 activities.

Manage Single Source Ordering of National Commaodities.

Using WebEOC, support any Resource Request Form activities in WebEOC requiring ESF #3 support.

Support activities of the ESF #5 (FEMA), including remote sensing/geographic information system (RS/GIS) modeling efforts and reporting.

Support Logistics and transportation activities.

Advise FEMA and other ESFs on USACE authorities and capabilities.

Provide active interface with other ESFs and the DoD Liaison.

Provide the USACE input regarding resource allocation.

Pro-actively participate in the NRCC Director’s daily coordination meetings and the action planning process.
Provide FEMA leadership with status of USACE missions.

Report daily status to HQUSACE.

Provide input to White House updates and other FEMA reports.
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Regional Response Coordination Center

The Regional Response Coordination Center (RRCC) Regional Response coordination Staff (RRCS) coordinates Federal response efforts using
the NIMS Multi-Agency Coordination System (MACS) “Incident Support” organizational concept in support of the IMAT deployed to the event.

In most cases, RRCCs operate from the FEMA Regional Office. The RRCC establishes communications with the impacted state emergency
management agency and the NRCC, coordinates deployment of the Incident Management Assistance Team (IMAT), either Regional or National,
to designated field locations, supports damage assessments, develops situation reports (under the Situational Awareness Section), and issues
initial mission assignments.

The RRCC is activated by the FEMA Regional Director based upon the level of response required or anticipated. It is led by the Chief of the
Regional Response Coordination Staff (RRCS), typically that FEMA Regions Regional Response Division Director. The RRCS consists of other
FEMA staff, activated ESF representatives, and a Regional Emergency Preparedness Liaison Officer (REPLO), who assist with requests for
military support. The RRCC will be deactivated once the IMAT becomes operational at either an IOF or JFO, if the event has been deemed a
Type 1 event and the support provided by the RRCC transitions to the NRCC, or at the discretion of the FEMA Regional Director.

Until the JFO is fully operational, the RRCC will perform the following functions:

»  Establish the foundation for Federal response and recovery efforts.

*  Coordinate initial IMAT activities for deployment to the field and/or State EOC.

+  Establish communications with the impacted state through the IMAT and initiate planning and coordination for any Federal response.
+  Coordinate and execute Resource Requests Forms (RRFs) using WebEOC to ESFs or internally to FEMA as required.

» Issue pre-declaration and/or other initial mission assignments to respective ESFs.

»  Serve as a temporary coordination office for Federal response/recovery activities.

*  Collect information and provide situation status updates and assessment reports via SITREPs to NRCC, IMAT, etc.

*  Collect and disseminate field assessment and/or RNA data provided from IMAT.
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RRCC Organizational Chart

Regional Administrator

Chief of the RRCS
& Advisory Staff

Situational Awareness
Section

Planning Support Resource
Section Support Section

RRCC & Staff
Support Section

Under the MACS organizational structure, ESF #3 is located within the “Resource Support Section” as shown on the next page.
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RRCC Resource Support Section Organizational Chart

Resource Support

Order Processing
Group

Section
| 1
Resource and
Capability Branch
Resource Tracker —
| | | 1 1
Individual Emergency Infrastructure Operational Regional Federal
Assistance Group Services Group Assets Group Support Group Staging Area Group
Lo LG Communications
Emergency Firefighting Unit Energy Unit Unit Ground Support
Assistance Unit (ESF #4) (ESF #12) (ESF#2) Unit
(ESF #6, 11)
Voluntary Agency LD S_afety gnd Englngerlng e Other Federal Receiving and

Liaison Unit Securityllinit g GUDICIWOMS Agencies Distribution Unit

(ESF #13) Unit (ESF #1, 3)
Small Business el Hgalth Transportation
A 5 and Medical d B .
L——  Administration — . . L——  Services Unit L—— Ordering Manager
Liaison <R (ESF#7)
(ESF #8)
Oil and
Hazardous
Materials Unit
(ESF #10)
Search and
— Rescue Unit
(ESF #9)

Mission
Assignment Unit

Contracting,
Acquisition, &
Ordering Unit

Comptroller

Personnel/Human
Resource Support
Specialist

ESF #3 falls under the following
NIMS MAC organizational chart
structure within the Resource
Support Section at the RRCC:
» Resource Support Section Chief
» Resource and Capability
Branch Director
» Infrastructure Assets
Group Supervisor
» ESF #3 “Public Works
Unit Leader” (a.k.a.
ESF #3 Team Leader)
» ESF #3 “Public Works
Specialist” (a.k.a. ESF
#3 Assistant Team
Leader or other ESF
#3/USACE staff)

Of Note: When ESF #3
representatives are assigned to
support FEMA at the RRCC and they
are required to log into WebEOC,
they use an “Incident Support” (IS)
role when logging into WebEOC.
More information on WebEOC is
presented within this Field Guide in a
follow on Section and Appendix.
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USACE Support to the RRCC

ESF #3 Team Leader

ESF #3 Assistant
Team Leader(s)

ESF #5 Liaison

Subject Matter
Experts (SMEs)

Subject Matter Experts (SMEs), etc.

Any of the listed positions working for the ESF #3 Team Leader (a.k.a. “Public Works Unit Leader”) will be titled a “Public Works Specialist”
using the new NIMS MAC terminology when deployed to the RRCC. These will include any Assistant Team Leader, ESF #5 Liaison, or

Note: When ESF #3 representatives are assigned to support FEMA at the RRCC and they are required to log into WebEOC, they use an
“Incident Support” (IS) role when logging into WebEOC.

More information on WebEOC is presented within this Field Guide.
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USACE ESF #3 Responsibilities at the RRCC

For ESF #3 RRCC staffing, the supported Major Subordinate Command (MSC), in coordination with HQ USACE and the ESF #3 Permanent
Cadre Leader, will be responsible for providing credentialed ESF #3 representatives to the RRCC for 24-hour operations. Any augmentation
required will be coordinated with the Permanent Cadre Lead. Any Stafford Act mission SMEs required at the RRCC will be coordinated with the
Proponent MSC Lead SME, the Permanent Cadre Lead, and the supported MSC. Upon deactivation of the RRCC, these ESF #3 personnel may
be required to deploy forward to the IOF/JFO or elsewhere as determined by the supported MSC and Permanent Cadre Lead. If not required
elsewhere they may be tasked to redeploy to their Permanent Duty Station (PDS).

Typical RRCC ESF #3 cell responsibilities may include, but may not be limited to:

»  Provide ESF #3 input to pre-event contingency planning processes and strategic planning on projected ESF #3 missions.

»  Conduct ESF #3-related Resource Request Form (RRF) support activities required in WebEOC for Mission Assignment issuance or other
resource support requirements. This can include, but not be limited to, formulation using PSMAs or other scope determinations, funding
requirements, coordination of delivery of resources required, and as required Verbal Mission Assignment documentation.

»  Ensure ESF #3 Mission Assignments issued at the RRCC are provided to the appropriate MSC for coordination and execution.

*  Represent the USACE in overall management of ESF #3-related activities.

* Actas the ESF #3 POC for the RRCS Chief, other RRCS members, DCO, and other ESF team members.

»  Provide FEMA and other ESFs status of USACE activities, authorities, capabilities, and provide input for FEMA RRCC SITREP.

»  Support activities of ESF #5, including RS/GIS modeling efforts and reporting.

»  Proactively participate in RRCC daily coordination meetings and incident action planning processes.

*  Forward issued MAs or Verbal MA Memorandums to MSC EOC for execution and information copies to NRCC and UOC.

*  Report daily USACE ESF #3 status to the MSC EOC and NRCC.

»  Coordinate with NRCC, forward deployed FEMA IMAT, and supported MSC and District EOCs as necessary.

»  Coordinate with ESF #1 (DOT) on transportation CONOPS for support to ESF #3 mission execution as required.

»  Coordinate with ESF #12 (DOE) on the CONOPS for restoration of the power grids in concert with ESF #3 emergency power mission.
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IMAT Structure
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IMAT Structure

The FEMA IMATs, whether they are the “Regional” IMATs or the “National” IMATs, operate under the NIMS ICS organizational structure. As a
result, the ESF #3 representatives work within the “Operations Section” and are located in that sub-organization as follows:

» ESF #3 falls under the following NIMS ICS organizational chart structure within the Operations Section of the IMAT:
» Operations Section Chief
* Infrastructure Branch Chief
» ESF #3 Team Leader
» ESF #3 Assistant Team Leader or other ESF #3/USACE staff

» Of Note: When ESF #3 representatives are assigned to support an IMAT and they are required to log into WebEOC, they use an “Incident
Management” (IM) role when logging into WebEOC.
» More information on WebEOC is presented within this Field Guide.
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USACE ESF #3 Responsibilities to the IMAT

The IMAT is the initial Federal group responding to an incident in the field. Headed by a team leader from FEMA, it is composed of FEMA
program and support staff, as well as representatives from selected ESF primary agencies. The IMAT deploys to the State Emergency
Operations Center (SEOC) or other locations to work directly with the State to obtain information on the event’s impact and to identify specific
State requests for Federal response called back to the RRCC for processing. Other IMAT elements (including MERS personnel and equipment)
deploy directly to or near the affected area to set up operations, locate and establish field facilities, and establish field communications. The
IMAT advises as to the need to deploy additional Federal resources and identifies or validates the suitability of candidate sites for the location of
Incident Support Bases (ISBs), other mobilization center(s), and the JFO. The IMAT provides the RNA assessment data to the RRCC.

Activation: The IMAT may be activated at the same time as the RRCC or at the discretion of the FEMA Regional Director. USACE personnel
planning to support the IMAT should provide for activation as early as three days before an actual event with warning (e.g., hurricanes, floods).
An event without warning (e.g., earthquake) will require the USACE to have designated personnel postured for activation at all times for each
MSC.

ESF #3 IMAT Staffing: HQUSACE will be responsible for providing representatives for the IMAT. IMAT ESF #3 representatives typically include
an ESF #3 Team Leader and an ESF #3 Assistant Team Leader. Depending upon the event being supported, especially if for a hurricane,
additional ESF #3 representatives may also include a Commodities Distribution Action Officer (AO), Emergency Power AO and Mission
Specialist (MS), 249th Mission Command Cell (2 PAX), and an administrative assistant. In addition, if activated and deployed, the ESF #3 TL on
the IMAT-N will work closely with the Regional IMAT and ESF #3 staff. As ESF #3 representatives complete their mission on the IMAT they may
be either released to redeploy, or are then deployed to the JFO to become part of the JFO ESF #3 Management Team.

ESF #3 IMAT Staff Responsibilities:

*  Provide information to MSC EOC for both assessment of scope and magnitude of the disaster.

»  Ensure ESF #3 Mission Assignments issued by the IMAT at the IOF/JFO are provided to the appropriate MSC for coordination and execution

* Inform State officials regarding types of assistance the USACE can provide under ESF #3 and USACE authority.

* Identify JFO space requirements to FEMA for the ESF #3 Management Team.

* Identify, where practical, the inclusion of space for the RFO in the JFO.

*  Provide requirements for lodging of the ESF #3 Management Team to FEMA.

»  Conduct ESF #3-related Resource Request Form (RRF) support activities required in WebEOC for Mission Assignment issuance or other
resource support requirements. This can include, but not be limited to, formulation using PSMAs or other scope determinations, funding
requirements, coordination of delivery of resources required, and as required Verbal Mission Assignment documentation.
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IMAT-N Organization Chart
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IMAT-N

In a catastrophic disaster or high visibility incident demanding the full capabilities of FEMA, a FEMA National IMAT (a.k.a. IMAT-N) may be
deployed to the affected area. The FEMA Administrator determines the need for IMAT-N deployment, coordinating plans with the affected region
and other Federal agencies. FEMA IMAT-Ns are fully staffed and some ESFs, including ESF #3, are permanently assigned to the respective
IMAT-Ns. Other Federal agency ESF representatives may be activated to deploy with and support that IMAT-N depending upon the type of event
and possible Federal resources that may be required. As of the date of this Field Guide, National IMAT-West, headquartered out of Sacramento,
CA, and IMAT-East 1, headquartered out of Herndon, VA are operational. National IMAT-East 2 is being established and recruitment of team
personnel is being initiated by FEMA. Once established, it will also be headquartered out of Herndon, VA.

USACE Support to the IMAT-Ns:

* Under an Interagency Agreement (IAA) with FEMA USACE is providing one (1) ESF #3 Team Leader to IMAT-West and one (1) to IMAT-
East 1. These individuals are temporarily assigned to those IMATs and report to the HQ USACE Permanent Cadre Leader. It is anticipated
USACE will also be requested to provide an ESF #3 TL to support IMAT East 2 once it is established.

*  Under normal circumstances, these TLs work with the IMAT-N staff responsible for pre-event planning activities.

*  When deployed, the TLs work closely with the ESF #3 Management Team established and assigned to that event for mission execution.
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IMAT (Regional)

The IMAT is the principal DHS/FEMA led interagency group that supports the FCO in coordinating the overall Federal disaster operation. The
IMAT ensures that federal resources are made available to meet state requirements identified by the State Coordinating Officer (SCO). The
size and composition of the IMAT can range from solely FEMA staff who are primarily conducting recovery operations to a full interagency team
having representation from all ESF primary and support agencies undertaking full response and recovery activities.

Each FEMA Region typically has two (2) Regional IMATs they are responsible to staff and maintain. As with the IMAT-Ns NIMS ICS
organizational structure, the ESF #3 representatives on the Regional IMATs work under the Operations Section Chief as shown on page 1-35.

The ESF #3 representatives assigned to support the Regional IMATs typically becomes the core of the ESF #3 Management Team once the JFO
is established. This ESF #3 Management Team is an integral part of the IMAT and provides the linkage between the USACE and FEMA at the
JFO. In addition, the team serves as the point of contact for other ESFs regarding the execution of missions within the scope of ESF #3.

For USACE, the ESF #3 Management Team accomplishes mission coordination with FEMA, and other Federal, State, and Local agencies. The
Recovery Field Office accomplishes recovery mission execution. This includes design, contracting, logistics, real estate, contract administration,
resource management, and other functional supports.

In all cases, the Team Leader for the ESF #3 Management Team is the USACE authorized representative and staff element. Missions are
completed through a series of taskings to the RFO/supported district.
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IMAT Operations Section
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The Operations Section of the IMAT coordinates the delivery of Federal assistance and manages the activities of various emergency teams.
Immediate support staff functions include coordination, issuing mission and tasking assignments, and tracking mission status.

The section is composed of four branches: Human Services, Emergency Services, Infrastructure Support, and Community Recovery and
Mitigation. As shown in the preceding figure, the 15 ESFs are organized functionally under these branches to provide a coordinated approach
and ensure a seamless delivery of assistance to disaster survivors and the affected state.

The ESF #3 Management Team is typically a part of the Infrastructure Support Branch of the Operations Section.
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ESF #3 Management Team

1. Purpose: The ESF #3 Management Team is an integral part of the IMAT and links USACE and FEMA at the JFO. In addition, the team serves
as the point of contact for other ESFs relating to the execution of missions within the scope of ESF #3. The mission coordination with FEMA
and other Federal, State, and Local agencies occurs at the ESF #3 Management Team level. In all cases, the ESF #3 Management Team
is the USACE authorized representative and staff element. The ESF #3 Team is OPCON to the FCO and provides total mission execution
oversight for all FEMA-assigned missions. The missions are completed through a series of taskings to the MSC, district, or RFO from the ESF
#3 Management Team.

2. Activation/Deactivation:

Activation: When the NRF is implemented and the ESF #3 is activated by FEMA, the IMAT/ESF #3 Management Team will be staffed by the
Supported Division Commander in coordination with HQUSACE from a national team roster of experienced/qualified/credentialed personnel.
Team members will immediately deploy to the IFO/JFO site once it has been established. The MSC may request HQUSACE to deploy the
249th Engineer Battalion (Prime Power).

Deactivation: Deactivation of the ESF #3 will be in consultation with the FCO and in coordination with the UOC and RFO Commander.

3. Staffing: A recommended initial staffing level for response to a major disaster is shown on page 2-3. Certain positions are filled by activated
PRTs. The number of personnel required is determined by the magnitude of the disaster and the number of assigned missions. Initial
commitments are typically for a minimum of 30 days. The 249th Engineer Battalion (Prime Power) provides a Mission Control element to the
ESF #3 Management Team when activated.
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ESF #3 Team Leader & Assistant Team Leader
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ESF #3 Management Team

The ESF #3 Team Leader (TL) is the USACE on-scene representative deployed by the USACE to perform the following duties:

. Manage ESF #3 activities in the JFO, responsible to the FCO for all activities related to FEMA ESF #3 missions and their execution.

+  Coordinate the formulation, acceptance, and funding of mission assignments using WebEOC with FEMA or other ESFs.

»  Coordinate with FEMA, State and Local governments, and other Federal agencies in identifying potential ESF #3 missions.

»  Serve as the ESF #3 point of contact for the FCO, DCO, and other ESF Team Leaders.

*  Represent USACE at meetings related to the disaster response and recovery activities.

*  Provide representation for the District/RFO staff meetings as required.

. Provide liaison and coordination with the Presidential Task Force, Joint Task Force, Defense Coordinating Element (DCE), ESF #15, and
other elements of the FCO'’s staff.

»  Determine ESF #3 Management Team staffing requirements.

*  Negotiate, develop scope and funding requirements, and accept ESF #3 mission assignments from FEMA using PSMAs as applicable and
within WebEOC. Document with Verbal MA Memorandum any MAs that contain shortened required delivery times.

*  Submit daily status reports as required by FEMA, MSC, and HQ USACE.

*  Provide supervision of USACE personnel assigned to the JFO or JFO field sites.

*  Provide personnel to conduct Incident Action Planning.

»  Submit daily status reports to higher authority.

The Assistant Team Leader (ATL) is one or more individuals that assist the TL in managing all ESF #3 activities. In the absence of the TL, the
ATL assumes the responsibilities of the TL.
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ESF #3 Management Team - PRT AOs

PRT
inclu

Action Officers support the ESF #3 Team Leader in delineating their respective mission requirements for successful execution. This
des the use of other ESFs in close coordination with the Mission Manager at the District/RFO. They serve as the Project Manager (PM) at

the JFO for their respective mission. Action Officers have the following duties:

Meet as necessary and in conjunction/coordination with the Mission Manager, FEMA, other ESFs, and/or State and Local government
representatives to collect and coordinate information for assigned missions. This may include assisting the State in preparation of Resource
Request Forms (RRFs) for assistance. Action Officers identify ordinances, codes, assessments, and other policies and procedures that may
be waived to expedite mission execution. This data should be acquired in writing with copies provided to and maintained by the District and/
or RFO.

Track the ESF #3 missions from receipt of the mission assignment from FEMA to completion. Action Officers will monitor changes to the
original mission assignment and ensure that adequate funding authority is available and that any excess funding authority is identified and
returned to FEMA as soon as possible.

Coordinate with the Mission Manager at the District/RFO on complex or specialized issues to ensure appropriate actions are accomplished.
Provide taskings to the Mission Manager at the District/RFO for required actions and ensure that contract scope requirements are accurate,
timely, meet the requirements of the mission assignments, and that the mission is being properly executed.

Provide information for daily SITREPs and team briefings.

Provide response to inquiries related to their respective missions.

Understand their respective Stafford Act Mission Guide/Standard Operating Procedure (SOP) and any contract(s) related to their mission.
Coordinate with the responsible District/RFO on the physical completion of missions and prepare a closeout letter for the Team Leader.

The Team Leader will provide the letter to the State and/or FEMA as appropriate for concurrence. Upon closure of the ESF #3 function any
remaining the mission closeout responsibility transfers to the supported district.

Participate in the Incident Action Planning process.
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ESF #3 Management Team - Planning Liaison

Planning Liaison is a multi-direction information function providing information and briefing materials to the FEMA, the USACE representative in
the JIC, and the ESF #3 Team Leader. The duties of the position are to:

Serve as the ESF #3 Liaison to the appropriate MACS/ICS structure FEMA element as follows:

» If deployed to NRCC/RRCC liaise as required with the FEMA “Situational Awareness Section” and “Planning Support Section.”

» If deployed to the IMAT/JFO liaise as required with the FEMA “Planning Section.”

Ensure that FEMA and USACE are operating with the same information regarding USACE mission assignments, objectives, and
performance.

Provide updated information on USACE missions, using ENGLink as the primary source of information.

Review information for consistency and accuracy.

Identify and resolve discrepancies in reported information.

Develop ESF #3 input for planning products including status briefings, situation reports, and briefing books.

Provide research and other information regarding ESF #3/USACE missions and activities, as requested.

Ensure that the ESF #3 functional plans are completed and provided to Planning.

Coordinate requirements and exchange of products on remote sensing and aerial reconnaissance operations when no RS/GIS specialist is
deployed.

Ensure ESF #3 staff are provided with products as needed.

Review the Information Collection Plan and ensure the ESF #3 information requirements are provided in accordance with battle rhythm
timelines and in the appropriate format which may include use of WebEOC.

Necessary skills include a working knowledge of:

USACE emergency management concept of operations, missions, mission guides, and reporting procedures
Where to collect mission performance data (including ENGLink Interactive)

The NRF and organizational structure for response, including the RRCC, JFO, and RFO

The Planning function under the NRF

Mission execution timelines, Essential Elements of Information (EEIls), and ESF #3 policies and objectives

Typically these duties are performed by an Assistant Team Leader. The supervisor of the Planning Liaison is the ESF #3 Team Leader.
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ESF #3 Management Team - GIS Liaisons

The GIS Specialist Liaison’s duties are to:

Serve as GIS Specialist in the appropriate NIMS/MAC/ICS structured organization as required by FEMA.

» In the Planning Support Section, or Situational Awareness Section as required, if deployed to the NRCC/RRCC.

* In the Planning Section if deployed to support the IMAT/JFO.

Prepare maps and other geo-spatial analyses related to ESF #3 information and mission performance.

Prepare appropriate products utilizing GIS capabilities on the basis of data obtained.

Conduct searches as necessary for existing digital data and emergency-specific geo-referenced data through other government agencies
and private sources.

Ensure products are distributed to ESF #3 representatives.

Coordinate product development with other ESF #3 staff to ensure their requirements are met.

Perform mapping and analysis for other agencies as requested by FEMA, as workload permits.

Necessary skills include the ability to:

Produce accurate and effective maps with ArcView and/or Mapinfo software.

Access and understand geospatial components of ENGLink Interactive, CorpsMap, etc.

Develop efficient databases, acquire data from the Internet, develop map themes, perform coordinate and data transformations, evaluate
data accuracy, and appropriately work with data at different scales.

Validate data for consistency with FEMA data sets and report inconsistencies to the ESF #3 Team Leader or Mission Team.
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ESF #3 Management Team - Administrative Assistants

The Administrative Assistant is a key player for the ESF #3 Management Team and should have knowledge of:

CEFMS

NRF

Mission Assignments
ENGLink

The Administrative Assistant (as with all ESF #3 Team Members) should understand the conditions of deploying to a disaster and be prepared

for a

high-stress work environment.

The Administrative Assistant is responsible for coordinating and carrying out clerical, procedural, and administrative support duties to facilitate
the work of the ESF #3 Management Team. This includes the responsibility to:

Process and distribute STATREPSs, SITREPs, and other reports.
Keep record of time and attendance.

Direct visitors/phone calls to the appropriate person(s).

Maintain Action Officers’ activity schedules.

Establish and maintain:

* Mission Assignment Tasker Log

» Mission Assignment Summary Spreadsheet

* Operational Files

* Telephone Directories

» Emergency Locator Log of ESF #3 Management Team personnel
» After Action Report Data

» Supplies and Equipment
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Other Key ESF #3 Management Team Staff Members

Subject Matter
Expert(s) (SME)

Team Leader

Assistant Team
Leaders

Administrative
Assistant(s)

Reports Officer

Action Officers
(e.g., Power, Debris,
Housing,
Infrastructure
Assessment)

Liaisons to DCE,
ESF #5, ESF #6 &
ESF #15

Logistics

Prime Power
Action Officer

Other Key ESF #3 Management Team Staff Members

2015

ESF #3 Field Guide

2-13





ESF #3 Management Team - Other Team Members

249th Engineer Battalion (Prime Power): Mission Control element for emergency power which coordinates with ESF #12 and power
companies as required for generator installation. Coordinates and assists the Emergency Power PRT Action Officer with fulfilling generator
requirements through the district/RFO.

Reports Officer: Prepares briefing data, attends daily staff meetings of ESFs with the ESF Team Leader to keep the Action Officer and Liaison
Officers informed, coordinates with the MSC and District EOCs, attends RFO staff meetings and prepares daily status report, maintains a
chronology of events, and prepares After Action Reports (AAR), as well as other reports as required.

Logistics Liaison: Supports the Action Officers in coordinating logistics actions with the RFO/Logistics Section, FEMA, Departments of Defense
(DOD)/DCE, ESF #1/Department of Transportation (DOT), ESF #7/General Services Administration (GSA), Defense Logistics Agency (DLA), US
Forest Service, and others as required. Ensures coordinated actions for logistical support of response and recovery activities and coordinates
with the RFO on the status of USACE supplies and equipment ordered and being shipped into the disaster area. These data are needed for the
Mission Manager and Action Officer to keep FEMA and other ESFs informed as required.

Local Government Liaisons: As part of the ESF#3 National Cadre, these liaisons serve as an information conduit between local governments
and the ESF#3 Team at the JFO and PRTS at the RFO. Members of the National LGL Cadre are deployed when mission assigned and/or
tasked by FEMA. If FEMA geographic divisions are established, LGL members may be tasked to serve as the ESF#3 representative in the
division offices.

Other Liaisons: Establish and maintain liaison with ESF #5, the DCE, other ESFs, and State and Local governments with initial emphasis on
field activities. Keep the Team Leader informed on potential missions that might impact the RFO activities.
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ESF #3 Management Team - SMEs

Subject Matter Experts (SMEs) identify and delineate mission requirements for successful execution and serve as trouble-shooters for their

respective topic of expertise. They should:

. Meet, as necessary and in conjunction/coordination with the Action Officer and the Mission Manager, with FEMA, other ESFs, and/or State
and Local government representatives to collect and coordinate information needed for assigned missions. This may include assisting the
State in preparation of Resource Request Forms (RRFs) for assistance. This coordination could include the identification of ordinances,
codes, assessments, and other policies and procedures that may be waived to expedite mission execution. This data should be acquired in
writing with copies provided to and maintained by the RFO/EOC (MSC and District).

* Assist in developing plans to organize and staff for mission execution.

»  Coordinate with the Action Officer on complex or specialized issues to ensure appropriate actions are accomplished.

«  Serve as a problem-solver or advisor for their specific expertise by advising the Team Leader, the RFO Commander, or other leaders in the
USACE of potential problem areas that may arise or have arisen concerning mission execution.

»  Serve as ESF #3/USACE representative(s) on Task Forces (TF) established by FEMA and the supported State for an event. These can
include, but not be limited to, TFs such as the Debris Management TF, Temporary Housing TF, etc
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Commodities Distribution Mission Overview

PSMAs are NIMS typed:
«  Type 1-$800K - pre-dec, $6M - post-dec
. Report and track 50 Points of Distribution
*  Assist FEMA with manning for commodities at 3 Staging Areas
. 24 hour operations
«  Type 2 - $500K - pre-dec, $3.5M - post-dec
- Report and track 25 Points of Distribution
- Assist FEMA with manning for commodities at 2 Staging Areas
- 24 hour operations
*  Type 3 - $200K - pre-dec, $750K - post-dec
- Report and track 10 Points of Distribution
- Assist FEMA with manning for commodities at 1 Staging Area
- 12 hour operations
Mission Execution Team deploys to ISB (Incident Support Base) This is a staging area.
Mission Liaison deploys to Impacted District Office or Impacted District COOP location.
Personnel need to be in place at ISB prior to any Commaodities trucks arriving at ISB.
If the State establishes a state staging area, the Commodities team will man that area with a Commodities Site Manager and QAs for
monitoring and tracking commodity trucks who acts as a liaison to the site manager if presence is acceptable to the state.
State and/or local governments will establish POD locations. Commodities Team QAs will serve as liaisons at the PODs.
Commaodities PRT may also be used to provide assistance to FEMA Log at various locations.
The ATL overseeing the Commodities AO shall ensure that the daily strategic plan is accomplished (ATL to review document daily).
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Commodities Mission Normal Execution Timeline

Orders based
on actual
burn rate

Orders based
Corps
Models
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* Most PODs now open, re-supply cycle begins
» Begin to establish burn rate
» Orders begin to be based on burn rate

+ POD QAs make contact at PODs
» First deliveries made to PODs if opened in time

* MA Post Declaration issued
* IMAT coordinates with State Coordinating Officer on delivery

site locations

+ POD QA receive Just-In-Time Training

Assumptions: Roads and airfields
are accessible for contractors to
utilize. FEMA issues pre-scripted
mission assignments on this
timeline.

Activities listed on D-Day are
projected to begin after all clear is
issued in area ISB is located.

Applicable to hurricane/typhoon
relief. No-notice disasters
(tornadoes/earthquakes) require a

modified timeline starting at D-Day.

» Food, Water and possibly Ice arrive at ISB
» Commodities AO works with State to develop order

» Commodities Team arrives at ISB

» Mission Liaison arrives at Supported District
* AO arrives at State EOC

» Commodities Team helps to stand up ISB
 Just-In-Time Training of ISB QAs

* RRCC activated and Commodities MA issued
» Commodities Team prepares to deploy to ISB, State EOC,

Supported District

* IMAT activated
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Commodities Mission No-Notice Execution Timeline

Orders based
on actual
burn rate

Orders based
Corps
Models

D+3

D+2

D+1

A
-

-

Most PODs now open, re-supply cycle begins
Begin to establish burn rate
Orders begin to be based on burn rate

Food, Water and possibly Ice delivered to OCONUS ISB

Food, Water and possibly Ice arrive at ISB
Commodities Team issues order for state
POD QA receive Just-In-Time Training
POD QAs make contact at PODs

Assumptions: Roads and airfields
are accessible for contractors to
utilize. FEMA issues pre-scripted
mission assignments on this
timeline.

Activities listed on D-Day are
projected to begin after all clear is
issued in area ISB is located.

Commodities Team arrives at ISB

Commodities Team helps to stand up ISB

Just-In-Time Training of ISB QAs

Mission Liaison arrives at Supported District

AO arrives at State EOC

IMAT coordinates with State Coordinating Officer on delivery sité
locations

More PODs open today

4V V)

Disaster —

RRCC activated and Commodities MA issued
Commodities Team prepares to deploy to ISB, State EOC,
Supported District

IMAT activated

Some PODs may open
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Commodities Planning - Key Lessons Learned

»  Commodities will be pushed forward before the logistical structures are in place.

*  The critical planning factor for ordering commodities is “distribution” capability, not people without power.
»  Distribution planning must be a priority with Local governments for the Commodities Mission to succeed.

*  Alllevels of government must understand the distribution point concept.
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Key Planning Factors

Water: One truckload (18,000 liters, 3+liters/per) serves 5000 people.
Meals: One truckload (21,744 ea., 2 each/per) serves 10,000 people.
Ice: One truckload (40,000 Ibs. 8 Ibs./per) serves 5000 people.

Tarps: One truckload (4,400 ea.) serves 4,400 families with roof damage.
One car represents one family or three people.

Each car is provided the following:

One case of water (9-12 liters)

Six meals

Two or three bags of ice

One tarp, if car occupants state they have roof damage
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Key Planning Factors

A distribution point (DP) with one supply lane can serve 1,660 cars or 5,000 people in one day (Type Il Distribution Point).
A Type Il DP has two lanes.

A Type | DP has four lanes.

One Type llI Distribution Point serves 5000 people and can distribute the following per day:

*  One truckload ice

*  One truckload water

e One-half truckload meals

*  One truckload tarps (Only if necessary. Tarps should be distributed elsewhere)
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Key Planning Factors

Federal Staging

General Public
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Key Planning Factors
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Key Planning Factors

Type | - Point of Distribution
Serves 20,000 persons per day
12 Loading Points - 560 vehicles per hour

Supply
Trucks
Forklift B Tent Forklift & - Light Set
Pallets Pallets
= +[fl :0fl ||| =" ‘I |||
4.- ___________________ ._» S o 5 ¢
'I:::.:::I:::‘:::C::):::.:::I::C~‘l::I:::.:::C::):::.:::I:::::: '

oo s S0 E080 00 5 m TELEL
Dumpsters Dumpsters

’ ’ Pallets [ 11} Pallets Supply

Light Set @& WL Toilets Truck
Tent
Forkiift &
Note: Individual vehicles drive through, and ice and water are loaded into their trunks. Recommend one Maximum Loads per Day - Type |
case water, two or three bags of ice per vehicle, and six meals. Water 4
Supply trucks for Ice, Water, Meals, and Tarps are to be off-loaded promptly and returned for re-supply. _
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Key Planning Factors

Type | Point of Distribution
Resources Required

Manager 1 0 Forklifts 3
- Team Leader 2 1 Pallet Jacks 3
E Forklift Operator 2 3 Power Light Sets 2
g Labor 57 4 Toilets 6
§ Loading Point 36 Tents 2
g Backup Loading Point (18 Dumpsters 4
. Pallet Jacks Labor 3 Traffic Cones 30
| Totals 62 8 Two-way Radios 4

4 1

4 0

70 9
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Key Planning Factors

Type Il - Point of Distribution

Serves 10,000 persons per day
6 Loading Points - 280 vehicles per hour ?ﬁf’c‘,’('g
Forklift B~ / Tent
Pallets quets A
Dumpsters Ill III I
w
Light Set

P e @ D e D e
' I:::0:::Z:::‘:::C:::’:::‘::::::' .
@ « U D - B e
Dumpsters
” Pallets Toﬂets .
Supply R
Forklift Bk Trucks
G

Note: Individual vehicles drive through, and ice and water are loaded into their trunks. Recommend one
case water, two or three bags of ice per vehicle, and six meals.

Supply trucks for Ice, Water, Meals, and Tarps are to be off-loaded promptly and returned for re-supply.

Maximum Loads per Day - Type I
Water

2

2
1
1

3-11
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Key Planning Factors

Type Il Point of Distribution
Resources Required

Team Leader 1 0 Forklifts 2
_ Forklift Operator 1 2 Pallet Jacks 2
5 [ Labor 28 3 Power Light Sets 1
é Loading Point 18 Toilets 4
§ Backup Loading Point | 9 Tents 2
g Pallet Jacks Labor 1 Dumpsters 2
- Traffic Cones 15
Totals 30 5 Two-way Radios 0
2 1
2 0
34 6
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Key Planning Factors

Type Il - Point of Distribution
Serves 5,000 persons per day
3 Loading Points - 140 vehicles per hour

Supply
Trucks
Forklift &
Pallets

vilvE wEnE vEw@

! - )
Light Set i
4

Note: Individual vehicles drive through, and ice and water are loaded into their trunks. Recommend one
case water, two or three bags of ice per vehicle, and six meals.

Supply trucks for Ice, Water, Meals, and Tarps are to be off-loaded promptly and returned for re-supply.

Maximum Loads per Day - Type IlI
Water 1
1
12
12
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Key Planning Factors

Type Il Point of Distribution
Resources Required

Team Leader 1 0 Forklifts 1
_ Forklift Operator 1 1 Pallet Jacks 1
5 | Labor 14 2 Power Light Sets 1
é Loading Point 9 Toilets 2
§ Backup Loading Point |4 Tents 1
g Pallet Jacks Labor 1 Dumpsters 1
- Traffic Cones 10
Totals 16 & Two-way Radios 0
2 1
1 0
19 4
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Pre-Planning Model

Enter # of people without power
(Equals number of customers x 3)

400,000

# of people requiring commodities 160,000
# of Type lll Dist. Points Req'd 32
Manpower| Equipment
Local Req. Forklifts 32
Forklift Oper 32 32 Pallet Jacks 32
Laborers 480 64 Traff Cones | 320
Total| 512| 96 Light Sets 32
Law Enf]| 64 32 Toilets 64
Comun Rel 32 0 Tents 32
Grand Total 608 128 Dumpsters 32
Tar)
Loads Each
36| 160,000
MNumber of truck loads required Water ICE Meals
per day for 24 days Days Loads K Gal Loads K Pounds | Loads Each
1 32 152.0 32 1280 16 347,904
2 29 139.0 29 1170 15 326,160
3 27 1259 27 1061 13 | 288263
72 Hour Planning Total >| 88 88 44
4 24 1129 24 951 12 258,443
5 21 99.9 21 841 11| 228,623
6 18 869 18 731 91 198,802
7 16 738 16 622 78| 168982
60% Power back on-line > 8 TE3 60.8 13 512 6.4 139,162
2 12 55.1 12 464 58 126,115
10 10 49.4 10 416 52| 113,069
1 92 437 9.2 368 - -
12 8.0 380 8.0 320 - -
13 6.8 323 6.8 272 - -
14 56 266 56 224 - -
15 4.4 209 4.4 176 = =
90% Power back on-line > 16 3.2 15.2 3.2 128 - -
17 28 13.3 28 112 = =
18 2.4 114 2.4 96 - =
19 2.0 9.5 2.0 80 - -
20 1.6 76 1.6 64 - -
21 12 57 12 48 - -
22 08 38 0.8 32 - -
23 04 19 0.4 16 - -
24 0.0 0.0 0.0 0 - -
Total Loads 249.6 1185.6 249.6 9984 101 | 2,195,523
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Post-Ordering Model

Enter Number of Type Il Dist.
Points to be used

-1 Type ll =2 Type lll

-1 Type | =4 Type lll

Number of truck loads required Water ICE Meals Tarps
per day for 24 days Days Loads K Gal | Loads K# Loads Each Loads Each
1 25 1188 25 1000 13 271,800
2 23 10886 23 914 11 248,503
3 21 984 21 829 10 225,206
Initial Order|

(72 Hour Planning Total) > 69 69 34 28 | 125,000
4 19 88.2 19 743 9 201,909
5 16 78.0 16 657 8 178,611
6 14 679 14 571 71 165314

Next Order
{next 72 Hour Planning Total) > 49 49 25

7 12 57.7 12 486 6.1 132,017

60% Power back on-line = 8 10 475 10 400 50 108,720
9 9 43.0 9 363 45 98,528
10 8 386 8 325 41 88,335
1" T2 341 72 288 - -
12 6.3 29.7 6.3 250 - -
13 53 252 53 213 - -
14 44 208 44 175 - -
15 34 16.3 34 138 - -

90% Power back on-line = 16 25 11.9 25 100 - -
17 22 10.4 22 88 - -
18 19 89 19 75 - =
19 16 74 16 63 - -
20 13 59 13 50 - -
21 09 45 09 38 - -
22 06 30 06 25 - -
23 03 15 0.3 13 - -
24 00 00 0.0 0 - -

Total Loads 195.0 926.3 | 195.0 | 7800 79 1,708,943 28 125,000
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Commodity Distribution Essential Elements of Information (EEIs)

ESF #3 MISSION

EEl's

Last 24 hours Next 24 hours

Commodities Distribution

POD Locations (total number of operating PODs)

Daily amount distributed per POD
Elm Street POD (actual POD name)
Maple Street POD
Lincoln High School
Civic Center

Total Distributed by POD
Elm Street POD
Maple Street POD
Lincoln High School
Civic Center

Commodities Inventory by ISB/Distribution Center, etc
FEMA ISB Randolph AFB Auxillary (actual name)
FEMA ISB Ford Center
Lufkin State Staging Area

Personnel/PRT Status (# people working/# still needed)
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Emergency Power Information Paper

Emergency Power Mission Capabilities:

USACE has the capability to provide local and state officials broad support for their unmet temporary emergency power needs. This support
ranges from technical expertise/assistance through complete management of an emergency power mission including the procurement,
installation and operation of generators. USACE assets include elements of the U.S. Army 249th Engineer Battalion “Prime Power,” Emergency
Power Planning and Response Teams (PRTs) from across USACE, USACE-contracted forces, and USACE Deployable Tactical Operations
System (DTOS) for communications. USACE also coordinates with other Federal partners such as the Federal Emergency Management
Agency (FEMA) and the Department of Energy (DOE). These assets can provide Technical Assistance before, during or after an event which
includes, but is not limited to:

» Assessing emergency power requirements needed at a facility

» Assessing conditions and capabilities of existing emergency generation equipment

»  Troubleshooting, repair, and operation of emergency generation/distribution equipment

* Installation, operations, fueling and maintaining emergency power generation equipment
«  Safety inspections of electrical distribution systems and equipment

*  Assessing damaged electrical distribution systems and equipment

* All hazards emergency power planning
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Emergency Power Information Paper

The execution of a power mission in an emergency involves the combined efforts of the 249th, the Power PRT, DTOS, the Advance Contracting
Initiative (ACI) contractor, and our State and Federal partners. During these missions, the Technical Assistance items discussed above are
brought to bear along with the following:

»  Provide assistance to State and Local officials in determining priorities for assessing and installing generators at critical public facilities

»  Assessing facilities to determine suitability for a generator, location for its placement and matching with the correct generator configuration

. Preparation, hauling, and installation of generators

. Operation, fueling, service, and maintenance of installed generators

»  De-installation and return of generators; This can also include remediation of the generator installation site to its pre-installation site
condition.

»  Service, maintenance, and repair of generators prior to their return to long-term storage to ensure they are Fully Mission Capable (FMC);
This may also include load testing.

*  Replenishing any Bill of Materials (BOM) used during execution of the mission

Operational maintenance of FEMA generators is performed by a combination of 249th, PRT, and contractual support. Generator procurement
and/or leasing can be performed by USACE through a contracting team which has pre-established contracting tools.

During Emergency Power response activities, facilities requiring generators are typically prioritized in the following order:
1. Life-Saving Facilities (911 centers, police, fire stations, and medical facilities)
2. Life-Sustaining Facilities (water and wastewater treatment and pumping facilities)

3. Other municipal facilities to reinstitute local command and control and post-event recovery

A video highlighting the USACE Temporary Emergency Power mission has been developed to assist emergency planners in understanding the
capabilities and implementation of temporary emergency power missions in a disaster: www.youtube.com/watch?v=cOGaPwIxuOw
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Emergency Power Information Paper

Emergency Power Contracting:

Contract Area

Serving FEMA Regions/Territories

The ACI Contracts serve specific FEMA regions as shown below. [

Areall
Louis Berger Group

Areal ll
IAP Worldwide Services

Areallll
IAP Worldwide Services

Area IV
Louis Berger Group

AreaV
Louis Berger Group

Geographical Area V

Islands not to scale

L e
« .
American ‘T‘
Samoa . ’

-~ gt

usvi

Geographical
Area IV

Il

M
\Y
\Y

I, 11, and Il
IV and V

Area | VI, VII, and VIII
IX and X

All OCONUS to include: AK, HI, PR, USVI, Guam,

and American Samoa

Geographical Area Il

Geographical Area Il

ew York

Philadelphia

Washington D.C.

Geographical Area |
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Emergency Power Information Paper

In addition to the three ACI contracts which are area-specific, USACE also provides additional capabilities through the Worldwide Power (WWP)
Contingency Response Contracts. Three firms hold the WWP contracts: Berger Cummings JV, Fluor Corp., and IAP Worldwide Services. The

WWP contracts provide for a wide array of electrical services, which include the following:

. Performance of world-wide emergency power services in locations not covered by the ACI Contracts
. Procurement and transportation of generators not in the FEMA inventory

. Procurement and shipment of BOM or other necessary supplies and equipment

. Procurement of specialized personnel including translators

. Maintenance and repair of generators

USACE Emergency Power Planning and Response Team (PRT) Locations:

CELRD - Great Lakes and Ohio River Division (Emergency Power Proponent Division)

CELRP - Pittsburgh District CESWT - Tulsa District
CENWW - Walla Walla District CESAS - Savannah District
CEPOH - Honolulu District CEMVM - Memphis District

CESPA - Albuquerque District

Emergency Power Points of Contact

HQUSACE USACE Proponent Contract Information

Pete Navesky Dave Bishop C.J. Infantino

Permanent Cadre Member Emergency Power SME Emergency Operations Specialist

Peter.Navesky@usace.army.mil David.a.bishop@usace.army.mil ~ Charles.J.Infantino@usace.army.mil

202-341-0537 (cell) 412-215-9200 (cell) 412-395-7147 (desk)
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Power Interagency Coordination Cell (PICC)

1. Purpose. The Power Interagency Coordination Cell (PICC) will be activated at the onset of any Power Mission Assignment (MA) issued by
the Federal Emergency Management Agency (FEMA) to the United States Army Corps of Engineers (USACE). The PICC will serve as the lead
to identify, communicate and coordinate the logistics of providing temporary emergency power resources to ensure successful execution of an
Emergency Power Mission.

2. Membership. PICC membership will include representatives from various levels within FEMA, USACE, and when necessary, other agencies
such as DOE and State(s) Emergency Management. At a minimum, recommended PICC membership shall initially include the following, with
overall participation determined by the specific event(s) and ultimate requirements of the Emergency Power Mission(s):

a. USACE

*  Great Lakes and Ohio River Division (CELRD) Emergency Manager and/or Emergency Power SME: Proponent for USACE
power mission activities

»  Pittsburgh District (CELRP) Emergency Manager: Responsible for Emergency Power ACI activities and initial mobilization/
deployment of USACE power assets

e 249th Engineer Battalion (S-3 or staff NCO): Prime Power mission coordination and execution

. USACE Logistics Agency (ULA) at LRD: Assist LRP in resources movement coordination, both internally and externally with FEMA
LMD, Philadelphia District contracting office (WWPCs), DOT and others

+  ESF #3 TL or ATL at the NRCC, IOF/JFO

. Emergency Power PRT Mission Manager: Manages the power mission at Staging Area

»  Emergency Power PRT Action Officer and 249th EN BN Mission Controller: Coordinates with FEMA, the State and other ESFs at
the IOF/JFO, and the Mission Liaison at the District/RFO and the PIT Boss at the Staging Area

. Emergency Power SME assigned to the mission

*  Supported District's Emergency Manager

. Philadelphia District Contracting: generators contract/leasing lead

*  Great Lakes and Ohio River Division, Common Operating Picture and Mission Modeling (GIS) staff

*  USACE Operations Center (UOC): deployment and movement of PRTs, 249th EN BN, and DTOS resources

+  NRCC USACE Liaison
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Power Interagency Coordination Cell (PICC)

b. FEMA
. Fleet Manager: Primary FEMA POC for FEMA NRCC Logistics organization. For Regional Activations the FEMA Logistics Chief at

the IOF/RRCC will be the primary POC.
. Logistics Fly-Away-Team Leader or staging area Manager: Primary FEMA Logistics POC and interface between USACE Power
PRT Mission Manager and FEMA Logistics at Staging Area.

3. Teleconference Phone Numbers. PICC conference call numbers will be established and distributed by LRD at the time of the event.

4. Topics of Discussion. Anticipated PICC topics of discussion may include, but should not be limited to the following:

»  Location of Staging Area or Incident Support Base (ISB), and Initial Operating Facility (IOF) or JFO

»  Designation and identification of generator operations area within the staging area

*  Generator and BOM requirements from FEMA and inventory management

» Identify generators that need to be leased to complete a “Power Pack” and potential larger size generator requirements

. District PRT, 249th EN BN, ACI Contractor: Report any problems meeting the Type I, II, Ill, or IV configuration requirements
*  SME requirements/availability

*  GIS services (LRD): Mission modeling (storm tracking, commercial power outages, critical facilities), and mission tracking
. DTOS: type, arrival schedule, ACE-IT support, SATCOM status, BGAN activation

* RSOI: Lodging and life support for Power responders (USACE, FEMA and Contractors)

»  Establish PICC battle rhythm
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249th Engineer Battalion Information Paper

Purpose: To provide information about the 249th Engineer Battalion’s (Prime Power) organization, emergency power resources, support
requirements, and coordination information.

Responsibilities:

a. Corps of Engineers. The USACE Operations Center (UOC) will task the Battalion to provide personnel and equipment in support of the
disaster operation. This support will often include the staffing of the Initial Operating Facility (IOF)/ESF #3 Cell(s), the RFO(s), support to the
FEMA Territory Logistics Centers, and the Disaster Staging Areas.

b. 249th Engineer Battalion. During actual operations under the National Response Framework, the 249th Engineer Battalion is an ESF #3
(USACE) asset tasked through the ESF #3 Cell in the EOC/IOF.

(1) If required, be prepared to assign an officer and an experienced 12P (Prime Power Technician) to the Initial Operating Facility (IOF) or the
Joint Field Office (JFO) within 12 hours of notification.

(2) Operate a Battalion Emergency Operations Center (EOC) when required on a 24-hour basis. The EOC will enable the Battalion to rapidly
respond to requests for further support. If the Battalion EOC is not conducting 24-hour operations, the UOC will have emergency points of
contact for the key personnel within the battalion.

(3) Provide soldiers in the required deployment configurations to support relief missions based on ESF #3 requirements. Deployment time
for the Battalion’s soldiers and equipment is dependent on the availability of transportation. It is a Battalion requirement that all equipment
and soldiers be deployable within 72 hours. In many cases, equipment and soldiers are ready to move well before transportation becomes
available.
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249th Engineer Battalion Information Paper

Resources And Support Requirements:

a. Organization. The 249th Engineer Battalion (Prime Power) is a USACE asset with headquarters at Fort Belvoir, VA. It consists of three line
companies, and a Headquarters and Headquarters Company (HHC).

(1
(2
3
(4

HHC: BN Command Group, Battalion Staff and Heavy Maintenance Section: Fort Belvoir, VA
A Company: Schofield Barracks, HI (4 Platoons)

B Company: Fort Bragg, NC (4 Platoons)

C Company: Fort Belvoir, VA (4 Platoons)

~— — ~— ~—

(a) The company HQs are command and control cells for the companies’ platoons. Each company HQ consists of seven personnel to
perform operations and supply functions. Each platoon is authorized one warrant officer, one 12X (Non-commissioned Officer in Charge)
and 16 12P/R soldiers.

(b) There is one Prime Power platoon and three Power Line platoons in the Reserve Component which can be activated if required.
Activation of these Reserve Component platoons requires a Presidential Call-up, however, an individual Reservist may volunteer for active
duty. At present, these Reserve Component platoons have no generation or transformation capability, but are fully trained and qualified to
perform the same missions as their active duty counterparts.

b. Assets. During disaster relief operations, a vast majority of the power generation equipment will come from the FEMA Territory Logistics
Centers or additional USACE contractors. However, there have been several cases when the Battalion’s larger generators were required and
employed in support of these operations.

(1) Each platoon is equipped with a power plant consisting of four MEP-810B power units. Each power unit is 840KW, consisting of two
420kW generators that can be operated separately or in parallel. The power plant produces 3.36 MW at peak load with an output voltage of
4,160.
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249th Engineer Battalion Information Paper

(2) The MEP-810B power units produce 4160 volts and require transformers to convert the voltage to a user level (120/208/277/480
volts). The 249th EN BN has seven Ruggedized Army Transformers (RAT) rated at 1 MVA that will transform 4160 volts to 480/277
volts. The transformers are a Battalion asset to be used when needed.

(3) The Battalion also maintains a limited amount of 5 to 15 kV cables to set up medium voltage distribution systems using the Battalion’s
transformers.

c. Additional Capabilities. Advice and Assistance to the Mission Manager on the Emergency Power PRT and Contracting Officer’s
Representative (COR). Battalion soldiers possess the expertise to provide assistance and advice in the following areas:

(1) Preparation of detailed Statements of Work (SOW). This includes assessing the requirements for power generation at each job site.

(2) Recommend priorities for generator placement.

(3) Install generators as assigned by the PRT Mission Manager.

(4) Preparation of Project Work Sheets (PWSs) on electrical generation and distribution systems.

(5) Verification/Quality Assurance of work performed on electrical generation and distribution systems.

(6) Limited troubleshooting and repair of power generation and distribution systems.
d. Accounting. Deployment of Battalion soldiers requires no special accounting procedures. Man-hours worked by these soldiers do not have to
be accounted for by specific project, nor do these soldiers count against the Full Time Equivalent (FTE) of a supported District or Division. The
Battalion must be reimbursed for all expenses incurred in the disaster recovery effort to include TDY costs, generator operating cost, generator

deployment and recovery, materials and supplies, etc. Once activated, the Battalion will need contact information for the USACE district finance
POC to execute the transfer of funds via CEFMS.
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249th Engineer Battalion Information Paper

e. Support.

(1) The Battalion requires transportation support to move equipment from home station to the area of the operation. The Battalion will
coordinate for transportation; however a formal request for transportation must be submitted either to the Department of Defense Directorate
of Military Assistance (DOMS) or the Defense Coordination Office (DCO) in the DFO. Once the request for transport has been forwarded

to DOMS or the DCO, the Battalion will prepare an Deployment Equipment List (DEL) which contains all pertinent information needed to
transport the equipment (physical dimensions, height, etc.). This list will be forwarded through the 249th Engineer Battalion command
channels to USTRANSCOM for scheduling of transportation assets. All equipment is transportable using a combination of Air Force cargo
aircraft (C-17 or C-5).

(2) The power units are transportable using a 5th wheel tractor. All transformation and switching equipment organic to the Battalion will
require a forklift (10,000 Ibs) to handle the equipment and a flatbed trailer for transportation. A cable reel trailer is normally required to
recover the cable. Most platoons have a cable reel trailer.

(3) The Battalion has no refueling assets and limited fuel storage capabilities. Refueling support is required during a deployment. Each
platoon is equipped with five (5) 600 gallon fuel pods. Storage capacity of at least 5,000 gallons is required at sites where power units are
operating continuously. Each power unit consumes approximately 60 gallons of diesel fuel per hour, operating at full load.

(4) Life support is required for soldiers in the area of operations. Soldiers are normally placed in a TDY status. Soldiers will deploy with the
capability to be self-sustaining for up to 72 hours.

(5) Communication is a key to success in providing and restoring power to critical facilities.

(a) The 249th Engineer Battalion uses the BERC/BGANS Satellite communication system but at times will require additional
communication support. The supported MSC and/or ESF #2 will normally provide additional cellular phones as required. The Philadelphia
District Contracting Office is responsible for activating the BERC/BGANS contract once the decision has been made to deploy 249th
personnel for inspections and installations.
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249th Engineer Battalion Information Paper

f. Coordination.

(1) Procedure for requesting support.

(a) During actual operations under the National Response Framework, the ESF #3 TL will send a verbal support request to the UOC
requesting support from 249th Engineer Battalion.

(b) 249th EN BN support will be requested using the following deployment configurations.

(1) Type I: When required, the 249th EN BN Prime Power will deploy 19+ soldiers and equipment for remote (not at staging area) satellite
communications capabilities. Two (2) soldiers are at the EOC/IOF for mission control and 17+ are at the staging area providing

technical expertise on generator operations, performing pre-installation inspections and quality assurance of ACI activities. This type is
capable of completing 30+ Pre-Installation Inspections (assessments) per day.

(2) Type Il: When required, the 249th Prime Power will deploy 19 soldiers and equipment for remote (not at staging area) satellite
communications capabilities. Two (2) soldiers are at the EOC/IOF for mission control and 17 are at the staging area providing
technical expertise on generator operations, performing pre-installation inspections and quality assurance of ACI activities. Capable of
completing 30-50 Pre-Installation Inspections (assessments) per day.

(3) Type lll: When required, the 249th Prime Power will deploy 16 soldiers, equipment and operating system for remote (not at staging
area) satellite communications capabilities. Two (2) soldiers are at the EOC/IOF for mission control and 14 are at the staging

area providing technical expertise on generator operations, performing pre-installation inspections and quality assurance of ACI activities.
Capable of completing 30-50 Pre-Installation Inspections (assessments) per day.

(4) Type IV: When required, the 249th Prime Power will deploy nine (9) soldiers, equipment and operating system for remote

(not at staging area) satellite communications capabilities. Two (2) soldiers are at the EOC/IOF for mission control and seven (7) are at the
staging area providing technical expertise on generator operations, performing pre-installation inspections and quality assurance of ACI
activities. Capable of completing 15-25 Pre-Installation Inspections (assessments) per day.
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(5) Type V: When required, the 249th EN BN will deploy six (6) soldiers to provide limited technical support for localized events within
a state or US Territory. Coordinate with local government representatives to establish relationships and assist in developing their
emergency power requirements/needs and power mission strategy. This configuration is capable of providing 4-8 Pre-Installation
Inspections per day.

(2) The 249th Engineer Battalion’s point of contact for planning is the S -3 (Operations) Section at Fort Belvoir, VA.

(a) Phone: (703) 805-2469/9981

(b) Fax: (703) 805-2608

(c) Email: 249eoc@usace.army.mil

(d) Mail: 249th Engineer Battalion (Prime Power)
1418 Jackson Loop
Ft. Belvoir, VA 22060-5837

(3) Any request for support from the 249th Engineer Battalion must come through the USACE UOC, Telephone: (202) 761-1001.
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Temporary Emergency Power Common Operating Picture (TEP-COP)

The TEP-COP is a web-based geo-referenced power mission modeling and mission tracking tool (accessed via the internet on the public
domain) that can be used by all USACE, FEMA, State, and other disaster response agencies with a “need to know” about potential/current
USACE NRF power missions.

As the Proponent MSC for Temporary Emergency Power, the Great Lakes and Ohio River Division (LRD) currently has the task of developing
the TEP-COP for each event.

For notice events, the TEP-COP can be used for Emergency Power mission modeling by using geo-referenced data available from sources such
as the NWS, NOAA, USGS ENGLink and EPFAT, to provide information that can be used to estimate the “Types/Configuration” of FEMA/USACE
packages that may be required, or which Pre-Scripted Mission Assignments to use.

During USACE Emergency Power Missions the TEP-COP will provide up to date geo-referenced mission tracking and other pertinent information
such as the following:

Locations of RRCCs, State EOCs/IOFs, Emergency Power ISBs/staging areas, USACE District boundaries, FEMA Region boundaries, etc.
Locations of FEMA and USACE leased generators in route to the staging areas (under development)

Location and information on critical public facilities that are assessed, generator installation taskings issued to the ACI contractor, generators
installed, generators de-installed, and generator no longer required or tasking closed-out

Location and information of earthquake activity, weather/storm warnings and watches, flooding, etc.

Can be used as a routing tool to determine the best way to get from point A to point B, and includes the ability to plot transportation barriers
such as closed bridges, washed-out roads and flooded underpasses

Will show the locations for USACE facilities that could potentially be used as emergency power staging areas (under development)

2015

ESF #3 Field Guide 3-30





Emergency Power Facility Assessment Tool (EPFAT)

EPFAT facts:

The EPFAT is a web-based tool accessed via the internet that can be used by critical public facility owners/operators or government
emergency response agencies to input, store, update and/or view temporary emergency power assessment data.

Critical facility assessments can be completed by qualified electricians who are on-site/staff, contracted, or volunteers.

A data entry guidebook is available in EPFAT to print and filled-in before entering data into the program; and hard copies can be stored at
the facility.

Information and data is stored in a “Google-Map” type geo-referenced database.

Information can be viewed by authorized emergency response personnel at the City, County, State, FEMA Region, or National levels.
Information and data is easily retrieved and/or updated.

Facility assessment data will periodically be exchanged to/from EPFAT and ENGLink for use in mission modeling, disaster response
planning and mission execution.

An EPFAT informational video is accessible from the ENGLink Public, Temporary Emergency Power web page.

The URL for EPFAT is: https://epfat.swf.usace.army.mil/\Welcome.aspx.

In order to access the Emergency Power Facility Assessment Tool for the first time you may be required to download the DoD Certificate to
acquire the proper security features (Instructions are provided on the welcome page).

EPFAT Q&As:

Can multiple facility assessments be added at one time?
Users can not do it, but they can email the EPFAT support team using the link in the EPFAT program and request it.

Why was EPFAT developed?
To explain the USACE ESF #3 role in assisting FEMA with disaster response, and how Local and State governments can benefit.

Who developed and maintains it?
The DOD/USACE developed the site and maintains the security and integrity of the system.
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Emergency Power Facility Assessment Tool (EPFAT)

. Why should anyone use it, and how do facility owners, cities, counties, State, and the Federal government benefit?
*  Maintaining the facility assessment data will speed up the time that it takes for Local, State, and/or Federal agencies to acquire the proper
generators and associated bill of materials (BOM) needed to connect emergency power generators at a critical facility

*  Who is “qualified” to do facility assessments?
« Journeyman or master electricians, electrical engineers, or others with an equally strong electrical background.

*  Who should enter the data into the system/be the POC?
*  Any contractor or someone from within an agency or facility who is a qualified electrician can do the assessment on a paper copy, but the
facility POC who registers as a User can enter and maintain the data in the EPFAT.

. How secure is the web site?
. It is a secure DoD web site.

*  What else can a facility owner/manager do to speed up getting a generator installed during a disaster?
«  Purchase and install a generator pre-disaster, transfer switches, discuss with the County Emergency Management Office if the facility is
considered “a Critical Public Facility” and qualifies for State or Federal assistance.
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Emergency Power PRT Deployment Configurations and Typical Costs

Asset Type | Type ll Type lll Type IV Type V
Positions Type Il base package plus JFO-2A0, 1 MS (3 Pax) JFO-2A0, 1 MS (2 Pax) JFO -1AO, 1 MS (2 Pax) 1 SME
additional team members RFO -2 ML, (2 Pax) RFO - 1 ML (1 Pax) RFO -1 ML (1 Pax)
as required. ISB-2MM,2MS,2LS,2 |ISB-2MM,2MS,2LS, 1 ISB-1MM, 1 MS,1LS, 1
CS,6 QA. 1 QAL (15 Pax) | CS, 2 QA (9 Pax) CS, 2 QA (9 Pax)
(Total Pax: 20+) (Total Pax: 20) (Total Pax: 13) (Total Pax: 9) (Total Pax: 1)
Cost Pre-Dec: $ varies (4Days) Pre-Dec: $120,0000 Pre-Dec: $72,000 (4 Days) | Pre-Dec: $54,000 (4 Days) | $1,500 per day
Daily: $ varies (4Days) Daily: $18,000 Daily: $13,500
Daily: $30,000
Remarks + C2 of the larger power » C2 of the standard power | « C2 of the standard power | ¢ To assist states that want

staging area (> 5 acres)

* Anticipates having to
install up to 200 generators
(total) from 10kw to 2MW

+ Additional CS supports
KO at RFO

* All costs assume
minimum 12 hour days for
Pre-Dec labor.

staging area (5 acres)

* Anticipates having to
install 50-75 generators
(total) of less than 800 KW.
* All costs assume 12 hour
work day.

staging area (5 acres)

« Anticipates having to
install 25 -50 generators
(total) of less than 800 KW.
* All costs assume 12 hour
work days.

to install the FEMA genera-
tors themselves.
 Technical support similar
to WV Derrecho, FEMA Ice
Storms
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249th Engineer Battalion NRF Deployment Team Configurations /Costs

ity to perform 30-50 daily PIl
assessments

« Ability to perform inspec-
tion and assess need for
follow on forces

ity to perform 30-50 daily PII
assessments

« Ability to perform inspec-
tion and assess need for
follow on forces

Asset Type | Type Il Type lll Type IV Type V
Positions Type |l base package plus * MC Node (2 Pax) * MC Node (2 Pax) * MC Node (2 Pax) * MC Node (1 Pax)
additional team members * Yard Dog (2 Pax) * Yard Dog (1 Pax) * Yard Dog/PITT Boss * Yard Dog/PITT Boss
as required. « PIIT Boss (1 Pax) « PIIT Boss (1 Pax) (1 Pax) (DUAL HAT) (1 Pax) (DUAL HAT)
« 7+ ea. PlIT’s (14 Pax) * 6ea. PllT’s (12 Pax) * 3PIIT’s (6 Pax) * 2PlT's (4 Pax)
(Total Pax: 19+ =1+ X (Total Pax: 19+ =1 X (Total Pax: 16 =1 X (Total Pax: 9 =1 X Sec- (Total Pax: = 6)
Platoons) Platoon) Platoon) tion)
Cost Pre-Dec: $varies Pre-Dec: $60,000 (4 days) Pre-Dec: $48,000 (4 days) Pre-Dec: $27,000 (4 days) Pre-Dec: $18,000 (4 days)
Daily: $varies Daily: $15,000 Daily: $12,000 Daily: $6,750 Daily: $4,500
Remarks » This package has the abil- | = This package has the abil- | = This package has the « To assist states that want

ability to perform yard duties
as well as conducting 15-25
daily assessments

« Ability to perform inspec-
tion and assess need for
follow on forces

to install the FEMA genera-

tors themselves.

+ Technical support similar

to WV Derrecho, FEMA Ice

Storms

« 249th can perform instal-

lation with logistical support.
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Emergency Power DTOS Deployment Configurations

Type | Type ll Type lII/IV
Assets Total Staff: 4 Total Staff: 2 Total Staff: 2
Total Equipment: 1 Total Equipment: 1 Total Equipment: 1
« ECCV « ECCV + ECCV
Event Type « All events requiring Power PRT « All events requiring Power PRT  All events requiring Power PRT

* 24/7 operations * 24/7 operations « Extended hours operations

« Supporting 25+ USACE team members » Supporting 15+ USACE team members + Supporting 10 USACE team members

« Additional Bandwidth needs requested « Additional Bandwidth needs requested

Cost Pre-Dec: $24,000 (4 Days) Pre-Dec: $12,000 (4 Days) Pre-Dec: $12,000 (4 Days)
Daily: $ 6,000 Daily: $ 3,000 Daily: $ 3,000
Remarks « Two person team works 12 hours shift with « Each person works 12 hour shift with overlap. » Team works extended day together, possibly

overlap with second two person team.

staggering start/end of shifts.
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Emergency Power Mission Management/Support Costs

* LRP EM/RM support only

* ULA assist with transportation/
accountability

* GIS support for Emergency
Power Common Operating Picture
(EPCOP)

* LRP/ULA procure/track BOM/
Lease generators

* Incorporate management with
Task Force Power

* LRP EM/RM support only

« ULA assist with transportation/
accountability

« GIS support for Emergency Power

Common Operating Picture (EPCOP)
* LRP/ULA procure/track BOM/Lease

generators
* Incorporate management with Task
Force Power

* LRP EM/RM support only

» ULA assist with transportation/
accountability

* GIS support for Emergency
Power Common Operating Picture
(EPCOP)

Type | Type ll Type IV Type V
Assets Multiple deployments of Type | LRP --(8 Pax) LRP --(5 Pax) LRP (2 Pax)
and/or Type Il configurations to ULA - (2 Pax) ULA - (1 Pax)
one event GIS - (1 Pax) GIS - (1 Pax)
SME - (1 Pax) SME - (1 Pax)
(Total Pax: Varies) (Total Pax: 11) (Total Pax: 8) (Total Pax: 2)
Cost **COST WILL VARY** Daily: $11,000 per day Daily: $8,000 per day Daily: $2,000 per day
Remarks * LRP manages Power Mission * LRP manages Power Mission * LRP manages Power Mission * LRP manages Power Mission

* LRP EM/RM support only
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Emergency Power Mission Costs (FEMA Regions | — lIl/LBG)

Type | Type Il Type lll Type IV Type V
PRT Pre-Dec: $varies Pre-Dec: $120,000 Pre-Dec: $72,000 Pre-Dec: $54,000 Pre-Dec: $6,000
Daily:  $varies Daily:  $ 30,000 Daily:  $18,000 Daily:  $13,500 Daily:  $1,500
249th Pre-Dec: $varies Pre-Dec: $60,000 Pre-Dec: $48,000 Pre-Dec: $27,000 Pre-Dec: $18,000
Daily: ~ $varies Daily: ~ $15,000 Daily: ~ $12,000 Daily:  $ 6,750 Daily:  $ 4,500
ACI Pre-Dec: $varies Pre-Dec: $1,300,000 Pre-Dec: $872,300 Pre-Dec: $413,100 N/A
Daily: ~ $varies Daily: $ 261,000 Daily: ~ $170,900 Daily: ~ $78,000
Support Pre-Dec: $varies Pre-Dec: $44,000 Pre-Dec: $32,000 Pre-Dec: $8,000 Daily: $2,000
Daily:  $varies Daily: ~ $11,000 Daily: ~ $ 8,000 Daily: ~ $2,000
Total Pre-Dec: $varies Pre-Dec: $1,524,000 Pre-Dec: $1,024,300 Pre-Dec: $502,100 Pre-Dec: $25,000
Daily:  $varies Daily: $ 317,000 Daily:  $208,900 Daily: $100,250 Daily: $8,000
Event Type » Catastrophic events « Significant event (i.e., « CAT Il or less Tropical + CAT |l or Tropical Event | » Ice Storm

24/7 operations
Greater than 200
Generators

High demand on
generators & BOM

CAT Ill + Hurricane,
major earthquake, etc)

*  24/7 operations

*  Greater than 100
Generators

* High demand on

generators & BOM

Event

¢ 24 hour operations with
most installs completed
during the day.

* 50 to 100 Generators

* Any eventin which
FEMA Generators are
deployed (5 — 10 per
day/ 50 total)

»  Day Operations only

* Severe Weather

»  Flooding

» Tropical Storm
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Emergency Power ACI (LBG) Deployment Configurations (FEMA Regions I-111)

Type | Type Il Type lll Type IV
Assets Type Il base package plus Total Staff: 114 Total Staff: 75 Total Staff: 39
additional team members and *  Management/Admin: 24 *  Management/Admin: 19 *  Management/Admin: 16
equipment to meet the mission ¢ Install/Assessment: 40 ¢ Install/Assessment: 22 ¢ Install/Assessment: 10
requirements as required. ¢ Mechanics: 10 ¢ Mechanics: 7 *  Mechanics: 3
e Truck Drivers: 32 e Truck Drivers: 23 e Truck Drivers: 6
*  MHE/Laborers: 8 «  MHE/Laborers: 5 «  MHE/Laborers: 4
Total Equipment: 103 Total Equipment: 77 Total Equipment: 51
*  Hauling Equipment: 22 *  Hauling Equipment: 16 *  Hauling Equipment: 12
¢ Fuel Trucks: 12 *  Fuel Trucks: 8 ¢ Fuel Trucks: 2
Cost Pre-Dec: $varies Pre-Dec: $1,300,000* (4 Days) Pre-Dec: $872,300* (4 Days) Pre-Dec: $413,100* (4 Days)
Daily:  $varies Daily: ~ $261,000** Daily: ~ $170,900** Daily: $78,000**
Includes Mob/De-Mob costs Includes Mob/De-Mob costs Includes Mob/De-Mob costs
** Fully regular daily rate ** Fully regular daily rate ** Fully regular daily rate
Remarks « Capable of installing 30-35 . .

generators per day
Anticipates having to install
>200 generators with many
“high end” generators.

24/7 operations with 60% of
installs occurring during the
day, 40% installs and prep-

work on staging area at night.

Capable of installing 20-25
generators per day
Anticipates having to install
100-175 generators up to 2
MW.

24/7 operations with 60% of
installs occurring during the
day and 40% installs and
prep-work on staging area
at night.

Capable of installing 5-10
generators per day
Anticipates having to install
50 generators of less than
800 KW.

24/7 operations with majority
of installs occurring during the
day and prep-work on staging
area at night
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Emergency Power Mission Costs (FEMA Regions IV-VIII/IAP)

Type |

Type Il

Type Il

Type IV

Type V

PRT Pre-Dec: $varies Pre-Dec: $120,000 Pre-Dec: $72,000 Pre-Dec: $54,000 Pre-Dec: $6,000
Daily:  $varies Daily:  $ 30,000 Daily:  $18,000 Daily:  $13,500 Daily:  $1,500
249th Pre-Dec: $varies Pre-Dec: $60,000 Pre-Dec: $48,000 Pre-Dec: $27,000 Pre-Dec: $18,000
Daily:  $varies Daily:  $15,000 Daily: ~ $12,000 Daily:  $ 6,750 Daily:  $ 4,500
ACI Pre-Dec: $varies Pre-Dec: $1,150,000 Pre-Dec: $775,000 Pre-Dec: $530,000 N/A
Daily:  $varies Daily: ~$ 230,000 Daily: ~ $167,000 Daily: ~ $105,000
Support Pre-Dec: $varies Pre-Dec: $44,000 Pre-Dec: $32,000 Pre-Dec: $8,000 N/A
Daily:  $varies Daily: ~ $11,000 Daily: ~ $ 8,000 Daily:  $2,000
Total Pre-Dec: $varies Pre-Dec: $1,400,000 Pre-Dec: $930,000 Pre-Dec: $620,000 Pre-Dec: $25,000
Daily:  $varies Daily: $ 280,000 Daily:  $200,000 Daily: $130,000 Daily: $6,250
Event Type » Catastrophic events « Significant event (i.e., « CAT Il or less Tropical + CAT |l or Tropical Event | » Ice Storm

24/7 operations
Greater than 200
Generators

High demand on
generators & BOM

CAT lll + Hurricane,
major earthquake, etc)

*  24/7 operations

*  Greater than 100
Generators

* High demand on

generators & BOM

Event

¢ 24 hour operations with
most installs completed
during the day.

* 50 to 100 Generators

* Any event in which
FEMA Generators are
deployed (1 Power
Pack)

Day Operations only

+ Severe Weather
*  Flooding

* Tropical Storm
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Emergency Power ACI (IAP) Deployment Configurations (FEMA Regions IV-VIII)

Type | Type Il Type lll Type IV
Assets Type Il base package plus Total Staff: 114 Total Staff: 75 Total Staff: 46
additional team members and *  Management/Admin: 24 *  Management/Admin: 19 *  Management/Admin: 12
equipment to meet the mission ¢ Install/Assessment: 40 ¢ Install/Assessment. 22 ¢ Install/Assessment: 10
requirements as required. ¢ Mechanics: 10 ¢ Mechanics: 7 *  Mechanics: 5
e Truck Drivers: 32 e Truck Drivers: 23 e Truck Drivers: 15
«  MHE/Laborers: 8 *  MHE/Laborers: 5 «  MHE/Laborers: 4
Total Equipment: 103 Total Equipment: 77 Total Equipment: 50
*  Hauling Equipment: 22 *  Hauling Equipment: 16 *  Hauling Equipment: 12
¢ Fuel Trucks: 12 ¢ Fuel Trucks: 8 *  Fuel Trucks: 4
Cost Pre-Dec: $varies Pre-Dec: $1,150,000* (4 Days) Pre-Dec: $775,000* (4 Days) Pre-Dec: $530,000* (4 Days)
Daily:  $varies Daily: ~ $230,000** Daily:  $167,000** Daily: ~ $105,000**
Includes Mob/De-Mob costs Includes Mob/De-Mob costs Includes Mob/De-Mob costs
** Fully regular daily rate ** Fully regular daily rate ** Fully regular daily rate
Remarks « Capable of installing 30-35 . .

generators per day
Anticipates having to install
>200 generators with many
“high end” generators.

24/7 operations with 60% of
installs occurring during the
day, 40% installs and prep-

work on staging area at night.

Capable of installing 20-25
generators per day
Anticipates having to install
100-175 generators up to 2
MW.

24/7 operations with 60% of
installs occurring during the
day and 40% installs and
prep-work on staging area
at night.

Capable of installing 5-10
generators per day
Anticipates having to install
50 generators of less than
800 KW.

24/7 operations with majority
of installs occurring during the
day and prep-work on staging
area at night
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Emergency Power Mission Costs (FEMA Regions IX-X & OCONUS)

Type | Type Il Type lll Type IV Type V
PRT Pre-Dec: $varies Pre-Dec: $120,000 Pre-Dec: $72,000 Pre-Dec: $54,000 Pre-Dec: $6,000
Daily:  $varies Daily:  $ 30,000 Daily:  $18,000 Daily:  $13,500 Daily:  $1,500
249th Pre-Dec: $varies Pre-Dec: $60,000 Pre-Dec: $48,000 Pre-Dec: $27,000 Pre-Dec: $18,000
Daily:  $varies Daily:  $15,000 Daily: ~ $12,000 Daily:  $ 6,750 Daily:  $ 4,500
ACI Pre-Dec: $varies Pre-Dec: $1.5 million Pre-Dec: $950,000 Pre-Dec: $426,000 N/A
Daily: ~ $varies Daily:  $310,338 Daily: ~ $202,000 Daily: ~ $88,000
Support Pre-Dec: $varies Pre-Dec: $44,000 Pre-Dec: $32,000 Pre-Dec: $8,000 N/A
Daily:  $varies Daily: ~ $11,000 Daily: ~ $8,000 Daily:  $2,000
Total Pre-Dec: $varies Pre-Dec: $1.5 million Pre-Dec: $1.1 million Pre-Dec: $515,000 Pre-Dec: $26,000
Daily:  $varies Daily: $355,338 Daily:  $240,000 Daily: $110,650 Daily: $8,000
Event Type + Catastrophic events « Significant event (i.e., * CAT Il or less Tropical + CAT |l or Tropical Event | » Ice Storm

24/7 operations
»  Greater than 200
Generators
* High demand on

generators & BOM

CAT Ill + Hurricane,
major earthquake, etc)

*  24/7 operations

* Greater than 100
Generators

* High demand on

generators & BOM

Event

24 hour operations with
most installs completed
during the day.

* 50 to 100 Generators

* Any event in which

FEMA Generators are
deployed (5 — 10 per
day/ 50 total)

«  Day Operations only

* Severe Weather

* Flooding

*  Tropical Storm
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Emergency Power ACI (LGB) Deployment Configurations (FEMA Region IX-X & OCONUS)

generators per day

* Anticipates having to install

* >200 generators with many
“high end” generators.

*  24/7 operations with 60% of
installs occurring during the
day, 40% installs and prep-
work on staging area at night.

* Does not include air shipment
of contractor equipment
OCONUS (separate MA).

Type | Type Il Type llI Type IV
Assets Type |l base package plus Total Staff: 111 Total Staff: 74 Total Staff: 37
additional team members and *  Management/Admin: 21 *  Management/Admin: 17 * Management/Admin: 14
equipment to meet the mission * Install/Assessment: 40 * Install/Assessment: 22 * Install/Assessment: 10
requirements as required. *  Mechanics: 10 *  Mechanics: 7 *  Mechanics: 3
*  Truck Drivers: 32 *  Truck Drivers: 23 *  Truck Drivers: 6
*  MHE/Laborers: 8 *  MHE/Laborers: 5 *  MHE/Laborers: 4
Total Equipment: 101 Total Equipment: 75 Total Equipment: 51
*  Hauling Equipment: 22 *  Hauling Equipment: 16 * Hauling Equipment: 12
*  Fuel Trucks: 12 *  Fuel Trucks: 8 *  Fuel Trucks: 2
Cost Pre-Dec: $varies Pre-Dec: $1.5 million (4 Days) Pre-Dec: $950,000* (4 Days) Pre-Dec: $426,000* (4 Days)
Daily:  $varies Daily:  $310,338** Daily:  $202,000** Daily:  $88,400**
Includes Mobilization costs Includes Mobilization costs Includes Mobilization costs
** Fully regular daily rate ** Fully regular daily rate ** Fully regular daily rate
Remarks + Capable of installing 30-35 + Capable of installing 20-25

generators per day

*  Anticipates having to install
100-175 generators up to 2

MW.

day and 40% installs and
prep-work on staging area
at night.

24/7 operations with 60% of
installs occurring during the

+ Capable of installing 5-10
generators per day

* Anticipates having to install
50 generators of less than
800 KW.

*  24/7 operations with majority
of installs occurring during the
day and prep-work on staging
area at night

* Does not include air shipment
of contractor equipment
OCONUS (separate MA).
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Temporary Power Mission Execution Timeline

ACl initiates generator installations
Prime Power conducts initial power assessments for facilities not in EPFAT
IMAT coordinates with SCO on initial priorities

MA Post-Declaration issued

Dlsasterﬁ .
D2 | «—

Generators arrive at FOSA
Contractor signs for and preps Gensets

ACI contractor starts mobilization

Mission Assignment (MA) - Pre-Dec issued

Task Order (TO) issued for the activation of ACI by CELRP
USACE Deploys Emergency Power PRT, 249th, and DTOS
FEMA ships generators/BOM to ISB

Note for D-1: Timeline is keyed to the
mobilization of the ACI contractor.
Actual assessments would be D+1,
but the reporting may not be until D+2,
based on when the reporting time ends
(e.g., 1500 hrs on D+1). Assessments
could be done after 1500 hrs, but not
reported until D+2.

Little activity may occur during D-1,
D+0, and D+1, due to weather and
damage conditions. However on D+1
assessments and installations may be
initiated and completed

Assumptions: Roads and airfields

are accessible for contractor crews.
FEMA issues Pre-Scripted Mission
Assignments. FEMA has generators
and BOM available at ISB(s).
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Temporary Power No-Notice Mission Execution Timeline

Notes:
» Timeline is keyed to the
mobilizatiion of all power assets
* Note for D+2: Arrival of all three
players (Prime Power, PRT,
and ACI Contractor) is critical
for the rest of the timeline.
Should PP or PRT be unable to
reach disaster site, timeline will
slide accordingly.
* Actual assessments would
be D+3, but the reporting
may not be until D+4, based

. on when the reporting time
» USACE Power PRT arrives at ISB ends (e.g., 1500 hrs on D+3).

* ACI Contractor arrives at ISB

* Prime Power continues PllIs

D+2 ¢ » ACI Contractor continues generator installations

D+1 <+—

Assessments could be done
after 1500 hrs, but not reported
until D+4.

« Little activity anticipated
to occur during D+2.

* Mission Assignment (MA) - EM or Post Dec issued Assymptions: Roads and
< + Task Order (TO) issued for the activation of ACl by CELRP a'rf'9|d§ are accessable for
« USACE deploys Emergency Power PRT, 249th, and DTOS deploying assets. FEMA

) + FEMA ships generators/BOM to Incident Support Base (ISB) issues Pre-Scripted Mission
Disast * - Assignments D+1.
~ Disaster

-
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Temporary Power: Essential Elements of Information

-

. Taskings
Pre-Installation Inspection (PII) requests in the last 24 hours
Pll requests total
Plls completed in the last 24 hours
Plls completed total

2. Facilities

Facilities requiring a generator based on Plls above
Facilities that no longer require a generator
Facilities that still require generators

Facilities with needs unable to be met

w

. Generators
Generators installed in the last 24 hours
. Generators installed total
. De-installs in the last 24 hours
. De-installs total
*  Generators assigned to the mission

4. Personnel

»  Total number of PRT members

»  Total number of 249th personnel

*  Total number of PIl Teams (PIIT)

»  Total number of contractor personnel
»  Total number of installation teams

Note: Each Mission Manager is responsible for collecting and regularly communicating this information to the Mission Liaison to be entered into
ENGLink for distribution and the use by decision makers at the regional and national levels.
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Debris Removal Mission Overview

*  Usually the largest Corps mission, funding, and personnel.

*  Requires experienced/knowledgeable personnel to guide initial planning.

. Requires team effort: FEMA, USACE, ACI Contractor, other ESFs, and State/Local governments.

»  Debris Clearance: Moving debris off roadway.

. Debris Removal: Load, haul, reduce, and dispose of debris.

« Disposal sites are key to scoping the mission.

»  Units reported in cubic yard or tons. It is important to maintain debris volume records even if units are not contracted per cubic yard or ton
(e.g., time and material, lump sum).

»  Safety of the public, government personnel, military personnel, voluntary organization laborers, and contractors is kept a #1 priority to
ensure no further losses incur as a result of debris clearance, removal and disposal operations.

«  FEMA debris eligibility requirements can vary with each disaster.
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Debris Removal and Disposal Mission Execution Timeline

Notes:
D+7 4—{ ACI contractor ramped up « For OCONUS operations, add
four days to start of removal
. . operations.
+
D+5 4—{ ACI contractor begins removal operations . Note for D+5: A limited workforce
(two-to-three contractor crews)
D+4 4—{ ACI contractor prepares reduction sites can begin initial debris removal
operations at approximately D+3
D+3 PRT and ACI contractor develops priorities, sectors/zones, and personnel if existing local landfills can be
< requirements utilized until the reduction sites
- are located and operational.
D+2 4—{ Debris PRT Support Elements report « Assumptions: FEMA issues Pre-
MA Post-Declaration issued Scripted M'SS'OU ASS'Q'?T“e”tS-
N . ACI contracts will be utilized. If
PRT Management cell conducts initial assessments with ACI contractor o
D+1 no ACI contract is in place or a
USACE deploys PRT support element L L
. I, o combination of ACI and additional
y Additional ACI Contract resources mobilized local contracts are required
,Dlsasteri— PRT coordinates scope/magnitude of mission with FEMA, ACI Contractor, by FEMA, then ACI standard
el A and Local governments L . .
-~ acquisition or technical assistance
D-2 USACE Deploys Debris PRT Management Cell procedures will be used.
TO to ACI contractor to mobilize Planning Cell * No-notice disaster events (e.g.,
— - - tornado, earthquake) require a
. Mission Assignment (MA) - Pre-Dec issued e e .
D-3 §| +— IMAT activated modified timeline starting at D+0.
D-4 | «—|+ RRCC activated
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Debris Clearance Mission Execution Timeline

D+3 ] €4+—

D+2 ] «—

D+1

PRT and ACI contractor develops priorities, sections/zones, and personnel
requirements for transition from clearance to removal mission

» Debris Support Element reports

ACI Contractor begins clearance operations

MA Post-Declaration issued

Debris PRT Management Cell conducts initial assessments with ACI
Contractor

USACE deploys PRT Support Element

PRT coordinates scope/magnitude of mission with FEMA, ACI Contractor,

Notes:

» For OCONUS operations, add
four days to start of removal
operations.

* Assumptions: FEMA issues Pre-
Scripted Mission Assignments.
ACI contracts will be utilized. If
no ACI contract is in place or a
combination of ACI and additional
local contracts are required
by FEMA, then ACI standard
solicitation and acquisition
procedures will be used.

* No-notice disaster events (e.g.,

PY A& and Local governments tornado, earthquake) require a
modified timeline starting at D+0.
D-2 * USACE Deploys Debris PRT Management Cell
» TO for ACI Contractor to mobilize planning cell

B » Mission Assignment (MA) - Pre-Dec issued
b-3 * IMAT activated
D-4 | «—+ RRCC activated
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Debris Technical Assistance Mission Execution Timeline

Notes:
D+7 | < + PRT-TA assists Local governments with contract award and assists with “in- - No-notice disaster events (e.g.,
time” training of QA monitors tornado, earthquake) require a
D+4 + PRT-TA reviews acquisition and procurement packages modified timeline starting at D+0.
+ Assist Local governments with identifying landfills and potential reduction sites
D+3 | * PRT-TA and Local governments develop priorities, sectors/zones, and
personnel requirements
D+2 | » Debris PRT-TA coordinates scope/magnitude of mission with FEMA and
Local governments
D+ + MA Post-Declaration issued
—t— <4—* PRT-TA Management cell conducts initial assessments with FEMA and Local
. *_| governments
_ Disaster _
D-2 4—{' USACE Deploys Debris PRT-TA Management Cell
R » Mission Assignment (MA) - Pre-Dec issued
D-3 * IMAT activated
D-4 | «— RRCC activated
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Debris No-Notice Mission Execution Timeline

D+5 <+—

ACI contractor prepares reduction sites
ACI contractor starts removal if local landfills are available

D+4 4_{ 5

ACI contractor starts emergency clearance

ACI contractor mobilizes
PRT and ACI contractor develops priorities, sectors/zones, and
personnel requirements

FEMA issues tasker for Debris DFA
USACE activates ACI contractor
Debris PRT Support Elements report

D+3 <+—
D+2 +—"
D-I:1 | ¢ .

President issues a disaster declaration
FEMA issues MA for Debris Removal
Debris PRT is deployed

CS alerts the ACI contractor

v s

~ Disaster H .

NRCC activated

Notes:

* Removal will start at D+5 if
permitted local landfills are
available.

* If local permitted landfills are not
available, removal will be delayed
indefinitely until suitable sites
are provided, environmentally
documented, and cleared.

Assumptions:

» Timeline is based on early
issuance of the MA.

* ACI contract will be used.

* IfnoAClis in place or a
combination of ACI and additional
local contracts are required by
FEMA, then emergency aquisition
procedures will be used and the
timeline will have to be extended.
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ACI Fact Sheet: Debris Missions

e Contracting Provisions: The Advanced Contracting Initiative (ACI) contract is structured to begin debris removal within 24 hours. The ACI
include both unrestricted Single Award Task Order Contracts (SATOC) and restricted SATOC (small business set aside) contracts.

¢ Unrestricted SATOCs: Coverage includes 8 USACE MSC boundaries. Total capacity over 5 years is $240 million per MSC total over
contract length. Contract length is five years. Scope includes planning, debris removal, debris reduction, and demolition. Other key features
include an Automated Debris Management System (ADMS) and an electronic load ticket system, which is provided by the contractor.
Reachback capability is available, which allows bringing in another regional contractor.

¢ Restricted SATOCs: Coverage includes all 8 MSC boundaries and one (1) each in PR and USVI. Contracts are small business set-asides.
Total capacity is $580 million for all 10 areas. Contract length is 5 years. Scope includes debris removal, debris reduction, and demolition.

e Mission Time-Line: The contractor will begin removing debris within 24 hours of receiving a Task Order or Notice To Proceed (NTP) and
will reach full mobilization within four days after receipt of NTP. The total length of the mission will depend on the weather, debris quantities,
available disposal/reduction sites, and political factors. The debris PRT will develop a close-out plan within the first two to three weeks of the
mission.

Alisting of the current debris ACI contracts can be found in ENGLink Interactive by:
1. Logging into ENGLink
2. Clicking on the “Documents” tab
3. Clicking the “ACI Contracts” sub-tab
4. Clicking on the “Debris” hot link
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Debris Modeling

The modeling methodology described below was developed by the Mobile District, USACE Emergency Management staff using actual data from
Hurricanes Frederick, Hugo, and Andrew. The estimates produced by the model are predicted to have an accuracy of +30%. (Accuracy is limited
due to the many variables inherent to the debris removal process.) The primary factor the model uses to estimate storm-generated debris is the
total number of households in a developed urban/suburban area. Other factors are cubic yards of debris generated per household per storm
category, vegetative cover, commercial density, and precipitation. The household debris includes debris generated from damage to the house,
including contents and surrounding shrubs/trees. Vegetative cover includes all trees /shrubbery and other debris located on public rights-of-way.
Commercial density includes debris generated by damage to businesses and industrial facilities. The majority of commercial-related debris will
be removed by private contractors, but disposal/reduction space is still required. The amount of precipitation generated by a storm has a direct
relationship on debris quantities. Very wet storms will cause ground saturation, which increases tree fall.

See models for active, and previous, storms on the headquarters U.S. Army Corps of Engineers public internet website at the following location:
http://www.usace.army.mil/Missions/EmergencyOperations/DisasterimpactModels.aspx
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Debris Mission: Essential Elements of Information

Mission Status (% Complete) Cumulative to Date Next 24 Hours

Mission Status (% Complete)

Hauled (CY)

Reduced (CY)

Funding

Authorized Funding ($)

Funds Obligated ($)

Funds Committed ($)

Funds Expended ($)

Note: Each Mission Manager is responsible for collecting and regularly updating the information contained within this chart. These Essential
Elements of Information collected at the field level will be entered into ENGLink for distribution and the use by decision-makers at the regional
and national levels.
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Temporary Roofing Mission Overview

The main intent of the Temporary Roofing Mission is to shelter in place. It is considered an ESF #6 mission.

ACI Contracts are in place for coastal states from Texas to Maine (8), FEMA Region IV (2), FEMA Region VI (2), Puerto Rico (1), U.S. Virgin
Islands (1), Hawaii (1) and Guam and the Commonwealth of Northern Marianas Islands (CNMI) (1). If no ACI Contract is in place for the
disaster area then emergency contracting procedures will be used.

Plastic Sheeting is furnished by FEMA. Contractors provide all other materials.

The Field Management System (FMS) database is used to track Rights of Entry (ROEs), Assessments and contractor activities.

A National or Event Policy will clearly define which buildings are eligible by building use (occupancy) and roof type and will specify the
amount of coverage for the primary structure.

The minimum threshold for a Temporary Roofing mission is 3,000 roofs.

The ROE Collection Centers require a large number of ROE Collectors.

To perform Assessments and final spot checks of contractor installs, large numbers of Quality Assurance Inspectors (QAs) are required.
Only Federal QAs can perform spot checks on contractors.

The speed at which a Temporary Roofing Mission “ramps up” is largely dependent on the number of QAs performing Assessments.
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Roofing Mission Execution Timeline

D+7 * First production Roofs installed (1 per contractor)

* QAs start Government Assessments
« First truck load of plastic sheeting received at Staging Area
from FEMA

* First set of ROE Collection Centers open
» First QAs receive 8 hour training block

D+5

rt1

D+4 * ROE Collector training

» Locations for first set of ROE Collection Centers secured

« Initial Staging Area for plastic sheeting secured

» KO issues Notice to Proceed to Contractors provided all NTP
requirements are met.

D+2 <—+ Roofing PRT deploys

D+3 <

A * SMEs work on Mission Plans as storm track is known and
_ Disasteri— continue to coordinate with FEMA and State representatives.
~ o AV » Post-Dec PSMA issued for FOS or DFA

D-2 * Pre-Dec PSMA issued
< * Funding for Taskers transmitted
» USACE Deploys SME Planning Cell

D-4 » Warning order to proponent (NWD) for SME Planning Cell
» Travel and lodging for SME Planning Cell secured
* Roofing PRT identified
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Temporary Roofing PRT Structure 2014

RFO

Roofing SME =~ F---- Mission Manager
Mission Specialist - Reports

Mission Specialist - Staffing
Contract Specialist

QA Trainier

Admin Assistant

JFO
Action Officer

Roofing SME

Material Staging Site
Material Control Specialist
Material Control Specialist

I

ROE Collections
Mission Specialist - Operations
Real Estate Specialist

I

ROE Collection Center

ROE Collector
ROE Collector

Resident Engineer Office

Resident Engineer
ROE Data Manager
QA Supervisor

QA Team Leader
QA Team Leader

Resident Engineer Office

Resident Engineer
ROE Data Manager
QA Supervisor

QA Team Leader
QA Team Leader

NOTE: Once a Roofing Mission is fully staffed, there may be from 10 to 45 ROE Collection Centers and up to four Resident Engineer Offices.
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Temporary Roofing Process

ROE Collection
Home owners sign a Right of Entry request allowing USACE access to their property to perform an Assessment and if warranted install a
Temporary Roof.

Assessments
Quality Assurance Inspectors (QAs) perform conduct an Assessment of the damage and if warranted prepare a contractor Work Order.

Installations
Contractors are given a Work Order for each individual structure. To allow scheduling flexibility, contractors have up to 10 days to complete the
work. Once a Contractor has installed the temporary roof and performed the quality control, the roof is reported as being complete to USACE.

Spot Checks

Spot checks of the contractors work and quality control program are then conducted, the minimum being 10% and the max being 20%.
Increasing Quality Assurance spot checks (finals) above 20% for any single contractor requires FEMA concurrence. State concurrence is also
required if cost sharing is in effect.
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ACI Contractor Production

Refer to existing contracts for terms and conditions.

Days after Single Contractor Multiple Contractors
Notice to Proceed Production Rate Simultaneous Start*
Day 4 1 roofs / day 5 roofs / day

Day 5 5 roofs / day 15 roofs /day

Day 6 20 roofs / day 55 roofs / day

Day 7 40 roofs / day 125 roofs / day

Day 8 60 roofs / day 200 roofs / day

Day 9 120 roofs / day 400 roofs / day

Day 10 300 roofs / day 600 roofs / day

*Note: Multiple Contractors production ramp up is based on availability of crews not contractors. Not every contractor will be able to ramp up to
a full contract production rate of 300 roofs per day by Day 10.

Types of Roofs Covered

The roof to be repaired is composed of standard roof shingles, or a similar material which lends itself towards temporary repair with plastic
sheeting or similar method. Metal roofs will be repaired as practical on a case by case basis. Roofs composed of materials such as slate,
asbestos or clay tile, or other material which would be exceptionally difficult to repair, or likely to be damaged, shall not be roofed. Mobile homes
will be assessed on a case-by-case basis and will be covered if practicable.
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Temporary Roofing Mission: Essential Elements of Information

Essential Elements of Information: Update by 1,500 each day, the progress made during the previous day or longer period. These are

reported in the SitRep.
SitRep

C.05 Temporary Roofing Mission

C.050 Temporary Roofing Mission Overview

Mission assigned date

Current estimate

Current funding

ROE collection to end on (PD+30)
Last roof target date (D+45)

C.051 ROE Collection
ROEs collected previous day
Total ROEs collected
Cancelled ROEs

Valid ROEs

ROE Collection Centers

C.052 Assessments

Assessments completed previous day
Total Assessments completed
Assessments on track to be complete by
Roofing QAs performing Assessments

Date from PRT
# from PRT
# from PRT
Date from PRT
Date from PRT

# from FMS
# from FMS
# from FMS
# from ENGLink
# from PRT

# from FMS
# from FMS
D+33 PRT yes/no
# from PRT
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Temporary Roofing Mission: Essential Elements of Information

C.053 Roof Installs

Work Orders given to Contractors

Roofs reported installed previous day (contractor reported)
Total roofs installed

C.054 Installation Spot Checks of contractors
Spot checks last 24 hours
Federal Roofing QAs performing Spot Checks

Spot checks by contractor Number of installs
Contractor name ENGLink
Contractor name ENGLink
Contractor name ENGLink

C.055 Plastic Sheeting
Rolls on hand previous report
Rolls received

Rolls issued

Rolls currently on hand

Estimate of additional rolls needed to complete mission

# from FMS
# from FMS
# from FMS

# from FMS
# from PRT

Number of checks Percentage
PRT %
PRT %
PRT %

# from PRT
# from PRT
# from PRT
# from PRT

# from PRT

2015

ESF #3 Field Guide

3-60





Temporary Roofing Mission: Essential Elements of Information

C.056 Staffing

Total number of personnel assigned to Temporary Roofing Mission # from PRT
PRT/SMEs # from PRT
ROE Collectors # from PRT
Roofing QAs # from PRT
Data Entry # from PRT

C.057 Temporary Roofing Comments
Short comment (Short paragraph)

Note: Graphs, charts, etc. are not to be added to the SitRep.
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Temporary Housing Mission Overview

*  Temporary Housing is a highly visible mission.

»  Success requires teamwork (FEMA/COE/State/Local) and advanced planning.

*  FEMA's steps to providing housing relief:

1.
2. FEMA may consider increasing limits on individual assistance (home repair limits, rental limits, self-help Manufactured Housing Unit

3. As a last resort, temporary housing Manufactured Housing Units (MHUs) may be considered:
a. Depending on capabilities, the State may procure, transport, and set up units.
b. In some cases, the Federal Government may take the lead (with State/Local cooperation).

Provide rental and home repair assistance.

[MHU] assistance).

»  Options for Temporary Housing:

*  Temporary Community Group Sites

*  Replacement/rehabilitation of existing parks
*  Development of new Community Group Sites
* Installation of MHUs at private home sites

*  Minimum state requirements:

Site identification

Leasing and right-of-ways
Assistance with codes/permits
Community Group Site management
Deactivation/site restoration
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Temporary Housing Mission Execution Timeline: Existing & Private Home Sites

(250 Manufactured Housing Units [MHUs]) R
Assumptions:
» These timeframes are contingent
on the weather, availability
¢ . - of sites, and FEMA having
D+69 Lastunits umed over | the necessary MHUs readily
D+17 4—| * First unit turned over to FEMA I available.
Roads are accessible for
D+16 <_| + First unit ready for occupancy ‘ contractor crews.
— : . FEMA issues Pre-Scripted
D+13 4—| First unit delivered | Mission Assignments.
D+12] ¢—- USAGE issues TO to contractor | No ACl is in place.
No-notice disaster events (e.g.,
D+11 <_| » FEMA Trailers arrive/Notice to proceed issued | tornado, earthquake) require a
D+9 <—| » Rights of Entries/Leases obtained I modified timeline starting at D+0.
D+8 <—| * Award ‘
D+6 4—|  Advertise or Proposal submitted to IA-TAC |
D+4 <—| » Scope of Work initiated I
D+2 § 4——+ Design/Constructon/QA Team deployed
D +1_ " 4 _+ FEMAidentifies need for Temp Housing
~ Disaster —_* MA Post-Declaration issued
B2, . w1+ USACE Deploys Housing PRT Management Cell
<t + Mission Assignment (MA) - PRE-Dec issued
D-3 » IMAT activated
D-4 4—* RRCC activated
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Temporary Housing No-Notice Mission Execution Timeline: New Group Site

Assumptions:
D+64 4—{ « Construction complete | » Schedule assumes housing need
identified early. Typically does not
D+32 4—{ « Contractor mobilizes and begins work | happen until D+30.
* These timeframes are contingent
D+30 4—{ * Notice to proceed | on FEMA having the necessary
MHUs readily available.
D+27 4—{ » Contract awarded | * These timeframes are contingent
- - on responders being able to get
D+25) «—|° Bid opening . . - N . into the area and assess the
» Approval of environmental review/Finding of No Significant Impact signed damage.
D+24 4—{ * QA Inspectors deployed | * FEMA has issued mission
assignments.
D+19 4—{ » Advertise contract or proposal to IA-TAC | » Roads are accessable for
contractor crews to utilize.
D+18 4—{ » Scope of work prepared, design complete | * NoAClisin place.
FEMA/State obtain lease from owner * Timelines are dependent on
D+158 4= . Coordination with local governments complete FEMA tasking for specific sites
9 P and FEMA's Individual Assistance
D+11 4—{ » Construction team deployed | eligibility process.
- — - * FEMA may utilize its IA-TAC
B_r'_g” «— All -steps prior to D+11 are the same as the timeline for Park Expansion (40 contract and mission assign
Linits) USACE only portions of mission
such as design review and QA
s services.
_ Disaster __
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Temporary Housing Mission Execution Timeline: Park Expansion

(40 Units)

D+33

Construction complete

D+21

Contractor mobilizes

D+19

Notice to proceed

D+17

Contract Awarded/QA Inspectors Deployed

D+16

Bid opening/FEMA trailers arrive at OSA

D+14

* Advertise contract

D+13

Scope of work prepared or Design completed

D+12

FEMA obtains lease from owner

D+11

Environmental clearance complete

D+9

Complete local coordination/survey conducted

D+8

Begin environmental clearance

D+6

Site inspected

D+5

Design/Construction Team deployed

D+4

FEMA issues housing mission assignment

Pre
D+4

I I

* All steps prior to D+4 are the same as the Existing and Private Home Sites

(250 MHUS )

Assumptions:

» Schedule assumes housing need
identified early. Typically does not
happen until D+30.

» Schedule assumes environmental
review is a categorical exclusion
(Cat-Ex).

» These timeframes are contingent
on the weather, availability
of sites, and FEMA having
the necessary MHUs readily
available.

» Roads are accessible for
contractor crews.

* FEMA issues Pre-Scripted
Mission Assignments.

* No AClis in place.

» No-notice disaster events (e.g.,
tornado, earthquake) require a
modified timeline starting at D+0.
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Temporary Housing No-Notice Mission Execution Timeline: Park Expansion

Assumptions:

» Schedule assumes housing need
identified early. Typically does not
happen until D+30.

» Schedule assumes environmental
review is a categorical exclusion
(Cat-Ex).

» These timeframes are contingent
on FEMA having the necessary
MHUs readily available.

» These timeframes are contingent

] |
] |
] |
] |
<« |
] |
4—{ + Scope of work prepared, design completed | on responders being able to get
<« |
] |
<« |
<« |
] |
+— |

» Construction complete

* Contractor mobilizes

» Notice to proceed

» Contract awarded/QA inspectors deployed

» Bid opening/FEMA trailers arrive at ISB

* Advertise contract

into the area and assess the
damage.

*« FEMA has issued mission
assignments.

* Roads are accessable for
contractor crews to utilize.

* NoAClis in place.

* Timelines are dependent on
FEMA tasking for specific sites
and FEMA’s Individual Assistance
eligibility process.

* FEMA obtains lease from owner

» Environmental clearance complete

» Complete local coordination/survey conducted

» Begin environmental clearance

 Site inspected

» Design/Construction team deployed

» All steps prior to D+4 are the same as the Existing and Private Home Sites * FEMA may ut|I|_ze _|ts IA'T,AC
<+— (250 MHUs) contract and mission assign
\ USACE only portions of mission
;Disaster: such as design review and QA
-~ . » \ services.
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Temporary Housing Mission Execution Timeline: New Group Site

(100 Units) Assumptions:
» Schedule assumes housing need
identified early. Typically does not
D+59 4—| » Construction completed | happen until B’+3)(’)F-> y
» These timeframes are contingent
D+27 4—| » Contractor mobilizes and begins work | on the weather, availability
of sites, and FEMA having
D+250 < « Notice to Proceed the necessary MHUs readily
| available.
» Roads are accessible for
D+22 4—| » Contract Awarded | contractor crews !
- - * FEMA issues Pre-Scripted
» Bid Opening . )
+ ‘
D+21 » Approval of environmental review/Finding of No Significant Impact signed . M(')Szg?g?:'ggzeents‘
D+19 4_| + QA Inspectors deployed | » No-notice disaster events (e.g.,
tornado, earthquake) require a
D+15 4—| » Advertise contract or proposal to IA-TAC | modified timeline starting at D+0.
D+14 4—| * Scope of work prepared, design completed |
» FEMA/State obtain lease from owner
+ >t
D+11 » Coordination with local governments complete
D+10 4—| » Construction team deployed |
Pre » All steps prior to D+10 are the same as the timeline for Park Expansion (40
D+10f < Units)
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Temporary Housing No-Notice Mission Execution Timeline: Existing & Private Home Sites

D+72 4—{ e Last units turned over

First unit turned over to FEMA

First unit ready for occupancy

First unit delivered

FEMA Trailers arrive/Notice to proceed issued
USACE issues TO to contractor

Rights of Entries/Leases Obtained

Award

Advertise or proposal submitted to IA-TAC

Scope of work initiated

Design/Construction/QAs deployed

FEMA issues Housing Mission Assignment

USACE deploys Housing PRT Management Cell

FEMA issues disaster declaration
FEMA identifies need for Temporary Housing
Post Declaration Mission Assignment issued

" Disaster 4-

Ea”. VAN

RRCC activated
NRCC activated
IMAT activated

(250 Units)

Assumptions:

* These timeframes are contingent
on FEMA having the necessary
MHUs readily available.

* These timeframes are contingent
on responders being able to get
into the area and assess the
damage.

* FEMA has issued mission
assignments.

* Roads are accessable for
contractor crews to utilize.

* NoAClisin place.

* Timelines are dependent on
availability of sites and weather.

* Timelines are dependent on
FEMA tasking for specific sites
and FEMA'’s Individual Assistance
eligibility process.

* FEMA may utilize its IA-TAC
contract and mission assign
USACE only portions of mission
such as design review and QA
services.
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Acquisition Fact Sheet: Temporary Housing Missions

Solicitation and Acquisition Procedures - Design

Each MSC should:

Review existing IDIQ A-E contracts to assure this type design is within the Scope of Work.

Prepare a list of those A-E contracts available for such use by 1 June annually.

Identify Section 8(a) A-E firms within Major Subordinate Control (MSC) area of response (AOR) that could perform this work, negotiate price
quickly, accept a letter contract if needed, and prepare a list of those firms by 1 June annually.

Coordinate with appropriate SBA offices to establish expedited procedures for Section 8(a) award, if necessary.

Contract for Site Adaptation issuing Task Orders under existing IDIQ A-E contracts or by letter contracts if no IDIQ A-E contracts available.
Use of Section 8(a) A-E firms can be considered. In making decision, remember that there is a preference for A-E firms located in disaster
area as well as a requirement for maximum practicable hiring and subcontracting in disaster location by A-E firms (Stafford Act). Assure
contract requires daily reporting of local hiring and subcontracting in the disaster area until all hiring/subcontracting for each Task Order is
completed, then as required by the Contracting Officer.

Consider that SADBU floors apply to this work (Small Business, Small Disadvantaged Business, Small Woman-Owned Business) in
selecting the A-E. If the selected A-E is a large business, a provision must be added to require submission of SF 294 weekly and at the
completion of each ordering period. If all optional ordering periods are exercised, a final SF 294 must be submitted within one month after
contract ending date.

2015 ESF #3 Field Guide 3-69





Acquisition Fact Sheet: Temporary Housing Missions

Solicitation and Acquisition Procedures - Construction

Contracting Actions:

Specification and Schedule of Bid ltems are developed and available on CD-ROM for Construction of Community Group Sites and Individual
Sites. A draft solicitation is also developed and available.

Each MSC should:

Develop, using the draft solicitation as a guide, a complete draft solicitation in standard procurement system (SPS) procurement desktop 2
(PD2) by 1 June annually. Construction contracts will be IDIQ.

Develop construction contractor source lists and update annually by 1 June.

Consider establishing a pre-qualification process for construction firms to perform this type of work.

If an established pre-qualified bidders list is available, use sealed bid procedures for pricing. If not, use competitive negotiation procedures
(Best Value Source Selection) for award of construction contract.

Scopes of Work includes construction of Community Group Site to include water, sewer, power, pads, etc. Also includes hauling
Manufactured Housing Units from Staging Area to group sites or individual sites, installation, and hook-up.

Each Community Group Site should have a single construction contractor. A separate construction contract should be awarded for individual
sites.

Note that there is a preference for construction companies located in the disaster area as well as maximum practicable hiring and
subcontracting by prime contractors in the disaster area (Stafford Act). Assure contract requires daily reporting of local hiring and
subcontracting in the disaster area until all hiring/subcontracting for each Task Order is completed, then as required by the Contracting
Officer.

Note that small and disadvantaged businesses (SADBU) floors apply to this work (Small Business, Small Disadvantaged Business, Small
Woman-Owned Business). For any awards to Large Business concerns, the contract must include a provision to require submission of SF
294 weekly and at the completion of each ordering period. If all optional ordering periods are exercised, a final SF 294 must be submitted
within one month after the contract ending date.
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Acquisition Fact Sheet: Temporary Housing Missions

Solicitation and Acquisition Procedures - Manufactured Housing Units (MHUs)

Each MSC should:

Develop a general specification detailing items, such as location of power, sewer, and water hook-ups.

Establish a source list of MHU manufacturers, as well as retailers in their AOR and update annually by 1 June.

Develop a draft solicitation and update annually by 1 June. The solicitation should be developed with Commercial Contracting Procedures in
the IDIQ contract format with an option for increased quantities with a time frame for ordering increased quantities.

Acquisition of MHUs should be from MHU manufacturers, if given purchasing mission is for Community Group Sites, and local retailers, if
purchasing mission is for Individual Sites. Manufacturers/retailers are to deliver MHUs to the designated Staging Area.
Manufacturers/retailers must have workers at Staging Area to make repairs or adjustments needed for government acceptance.
Government inspection and acceptance will be at the Staging Area. MHUs that cannot be repaired at the Staging Area must be removed by
the manufacturer or local retailer.

There is a preference for MHU manufacturers or retailers located in the disaster area to include maximum practicable hiring and
subcontracting in the disaster location by prime contractors (Stafford Act). Assure contracts require daily reporting of local hiring and
subcontracting in the disaster area until all hiring/subcontracting for each Task Order is completed, then as required by the Contracting
Officer.

SADBU floors apply to these contracts (Small Business, Small Disadvantaged Business, Small Woman-Owned Business). Add a provision
to require submission of SF 294 weekly and at the completion of each ordering period. If all optional ordering periods are exercised, a final
SF 294 must be submitted within one month after contract ending date.
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Temporary Emergency Housing Essential Elements of Information: Overall Summary

Projected Requirement (Provided by FEMA)

Units RFOed to Date (Private Sites)

Units RFOed to Date (Community Group Sites)

Projected Units to be RFOed in Next 24 Hours

Units RFOed Past 24 Hours

Personnel Deployed

Contractor Personnel Deployed

Install Capabilities (How Many Crews)
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Temporary Emergency Housing Essential Elements of Information: Private Home Sites

(Breakout by County)

Number of Sites Tasked (Work Orders Received)

Number of Sites Assessed

Number of Sites — Haul Orders Received

Number of MHUs RFOed
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Temporary Emergency Housing Essential Elements of Information: Commercial Parks

(Breakout by County)

Number of Parks Assessed/Visited

Number of Pads Feasible

Number of Pads Tasked for Installation

Number of MHUs RFOed
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Temporary Emergency Housing Essential Elements of Information: Community Group Sites

(Breakout by County)

Number of Sites Assessed

Number of Parks Tasked for Construction

Number of Parks Constructed

Number of Pads Constructed

Number of Units RFOed
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Critical Public Facilities

»  Critical Public Facilities (CPF) is a highly visible mission.
«  Success requires teamwork (FEMA/COE/State/Local) and advanced planning.
*  FEMA's steps to providing Critical Public Facilities:
»  Provide office space for affected State and Local governments.
* Provide classroom space for affected public school districts.
*  FEMA funds CPF mission with Public Assistance (PA) funds.
*  Options for CPF:
»  Temporary office/classroom complex
* Rehabilitation of existing office/classroom space
*  Minimum state requirements:
» Site identification
» Leasing and right-of-ways
» Assistance with codes/permits
» Site management
» Deactivation/site restoration
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Critical Public Facilities Execution Timeline

(25 Office/Classroom Buildings) . ]
Assumptions:
» Timeframes are contingent on the
D+35 4—| + First Units Ready for Occupancy (RFO) | weather, availability of sites, and
FEMA having the necessary office
D+17 4—| « First Units delivered to site | units readily available.
» With USACE supply contract, add
D+16) <—| » USACE issues Task Order to Contractor | ten days.
» Roads are accessible for
D+14 4—| - FEMA supplied Office/Classroom Units arrive at staging | contractor crews, and power is
available.
D+13 4—| * QA Inspector deployed | * FEMA issues pre-scripted mission
assignments.
D+12 4—| « Award contract; Notice to proceed issued | * NoAClis in place.
» Categorical exclusion for NEPA
D+5 4—| + Advertise Construction CT; RE obtains Right of Entry/Save & Hold Harmless | compllznce; if EA is required, add
seven days.
D+4 4—| + Scope of Work Complete; Site Assessments begin | * No-notice disaster events (e.g.,
tornado, earthquake) require a
D+2 4—| « Design/Construction/Support Team deployed | modified timeline starting at D+0.
D+1 4—| * FEMA identifies need for Critical Public Facilities; MA Post Declaration issued|
D-2 <—| » USACE Deploys Housing/CPF PRT Management Cell |
* Mission Assignment (MA) Pre-Dec issued
D-3 | 4. |MAT activated
D-4 4_| + RRCC Activated |
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Acquisition Fact Sheet: Critical Public Facilities

Solicitation and Acquisition Procedures - Design

Each MSC should:

Review existing IDIQ A-E contracts to assure this type design is within the Scope of Work.

Prepare list of those A-E contracts available for such use by 1 June annually.

Identify Section 8(a) A-E firms within Major Subordinate Control (MSC) Area of Response (AOR) that could perform this work, negotiate
price quickly, accept a letter contract if needed, and prepare a list of those firms by 1 June annually.

Coordinate with appropriate SBA offices to establish expedited procedures for Section 8(a) award if necessary.

Contracting for site adaptation can be accomplished by issuing Task Orders under existing IDIQ A-E contracts or by letter contracts if no
IDIQ contracts are available. Use of Section 8(a) A-E firms can be considered. In making decision, remember there is a preference for A-E
firms located in disaster area as well as a requirement for maximum practicable hiring and subcontracting in disaster location by A-E firms
(Stafford Act). Assure contract requires daily reporting of local hiring and sub-contracting in the disaster area until all hiring/subcontracting
for each Task Order is completed, then as required by the Contracting Officer.

SADBU Floors apply to this work (Small Business, Small Disadvantaged Business, Small Woman-Owned Business) and should be
considered in selecting the A-E. If the selected A-E is a large business, add a provision to require submission of SF 294 weekly and at the
completion of each ordering period. If all optional ordering periods are exercised, a final SF 294 must be submitted within one month after
contract ending date.
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Acquisition Fact Sheet: Critical Public Facilities

Contracting Actions:

Specification and Schedule of Bid Items are developed and available on CD-ROM for Construction of Office and/or classroom sites.

Each MSC should:

Develop a draft solicitation and update annually by 1 June, using Commercial Contracting Procedures and an IDIQ contract format with an
option for increased quantities with a timeframe for ordering increased quantities.

Develop construction contractor source lists and update annually by 1 June.

Consider establishing a pre-qualification process for construction firms to perform this type of work.

If an established pre-qualified bidders list is available, use sealed bid procedures for pricing.

If such a list is not available, use competitive negotiation procedures (Best Value Source Selection) for award of construction contract.
Scopes of Work consist of construction of multi-unit sites to include water, sewer, power, pads, etc., as well as hauling units from Staging
Area to worksite.

Each site should have a single construction contractor. A separate construction contract should be awarded for individual sites.

Note that there is a preference for construction companies located in the disaster area, as well as maximum practicable hiring and
subcontracting by prime contractors in the disaster area (Stafford Act). Assure contract requires daily reporting of local hiring and
subcontracting in the disaster area until all hiring/subcontracting for each Task Order is completed, then as required by the Contracting
Officer.

Note that small and disadvantaged businesses (SADBU) floors apply to this work (Small Business, Small Disadvantaged Business, Small
Woman-Owned Business). For any awards to Large Business concerns, contract must include a provision to require submission of SF 294
weekly and at the completion of each ordering period. If all optional ordering periods are exercised, a final SF 294 must be submitted within
one month after contract ending date.
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Acquisition Fact Sheet: Critical Public Facilities

»  Develop a general specification detailing items, such as the location of power, sewer, and water hook-ups.

»  Establish a source list of office and classroom building retailers and manufacturers in their AOR and update annually by 1 June.

*  Acquire office/classroom units from temporary office manufacturers, if given purchasing mission from FEMA.

*  Manufacturers/Retailers would normally deliver CPF units to a designated Staging Area. Manufacturers/Retailers must have workers at
Staging Area to make repairs or adjustments needed for government acceptance. Government inspection and acceptance will be at the
Staging Area. CPF Units that cannot be repaired at the Staging Area must be removed by the manufacturer or local retailer.

»  Show preference for temporary office manufacturers or retailers located in the disaster area to include maximum practicable hiring and
subcontracting in the disaster location by prime contractors (Stafford Act). Assure contracts require daily reporting of local hiring and sub-
contracting in the disaster area until all hiring/subcontracting for each Task Order is completed, then as required by the Contracting Officer.

»  SADBU floors apply to these contracts (Small Business, Small Disadvantaged Business, Small Woman-Owned Business). Add a provision
to require submission of SF 294 weekly and at the completion of each ordering period. If all optional ordering periods are exercised, a final
SF 294 must be submitted within one month after contract ending date.
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Infrastructure Assessment Mission Overview

Infrastructure Assessment (lA) is a highly scalable and visible PRT with two main functions:
*  Augments local public works’ post-earthquake/flood structural safety assessment efforts
* Provides an overarching management cell for a broad range of special inspections (e.g. electrical, mechanical, geotechnical, water/

wastewater infrastructure, heavy structural) and other ad hoc technical assistance missions that are not otherwise covered by a PRT
IA PRT capabilities include Applied Technology Council-20 (ATC-20) Post-Earthquake (or ATC-45 Post-Flood) Training Officers who provide
just-in-time training to Structural Safety inspectors. Sources of these inspectors include: local hire/public works, State assets, USACE
Engineering and Construction community of practice, Forward Engineer Support Teams (FESTs), contractors, retired annuitants, and other
Federal agencies (e.g. Bureau of Reclamation).
IA PRT manages Water/Wastewater Assessment/Repair missions in coordination with US EPA. For sub-tasking US EPA, see Appendix G:
Water/Wastewater Subtasking.
Mission success requires interagency collaboration (FEMA/USACE/EPA/State/local) during all phases of emergency management
(planning, response, recovery, long-term recovery).
» Logistical support requirements for |A assistance:

* Lodging

. Transportation (e.g., car rentals, buses, vans, taxis, local hire, ATVs)

«  Office space/training facilities
* Information Management support requirements

*  Communications with field teams (e.g., radios, cell phones)

*  Computers and audio visual needs

*  Work station/smart phones for portable data collection
» Cost Estimates

« 10,000 inspections @ $3M

« 50,000 inspections @ $12M
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EEIls for Infrastructure Assessment

Primary EEls
*  Mission Authorization Amount
*  Mission Obligations
*  Mission Personnel
- USACE
- Support Agencies
- Contract Employees
* Inspections Requested to Date (Cumulative TOTAL)
* Inspections Completed in the last 24 hours
* Inspections Completed to Date (Cumulative TOTAL)

By County, Parish or Municipality

* Inspections Requested

* Inspections Completed in the last 24 hours

*  Re-Inspections Completed in the last 24 hours

»  Special Inspections Completed in the last 24 hours. (Special inspections include detailed structural inspections, geotechnical, water/
wastewater infrastructure, electrical, mechanical, etc.)

»  Total Inspections Completed to Date

»  Special Considerations (e.g. safety issues)

»  Estimated End-Date

Other Information Maintained in Data Management System for Structural Assessments (by County, Parish, etc.)
*  Green-Tagged Buildings

*  Yellow-Tagged Buildings

* Red-Tagged Buildings

»  Water/Wastewater Infrastructure Inspections, Repairs, etc.

»  Detailed Structural Inspections
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Infrastructure Assessment Mission Execution Timeline

(10,000 Inspections)

D+37 4—| Redeploy PRT and Support Elements

After Action Review with Management Cell and ITL

Out Process Inspectors

Complete Inspections

Mission Execution IPR (Re-evaluate Requirements)

Develop Transition/Close-out Plan

Full Production Rate of 375 Inspections/Day

Deploy 25 Inspection Teams

Train 1st 50 Inspectors Alerted

ATC-20/45 Inspectors (50) Arrive RFO

Inspection Team Leaders Deploy and Identify Training Facility

Mission Assignment Scoping with FEMA/State/Local
Identify Resource Requirements to RFO/UOC

Receive Mission Assignment (MA)/PRT Management Cell Deploys

PRT Alerted

Assumptions:

No-notice event

Rapid inspections

15 inspections/team/day

25 inspection teams

One management cell for
identified mission

Inspection rate includes some
downtime due to unforeseen
circumstances
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Infrastructure Assessment Mission Execution Timeline

(50,000 Inspections)

D+76
D+75
D+73
->
D+60
D+36
D+33
D+8
D+7
D+6
D+5
D+4
D+3
D+2
D+1
D+0

Redeploy PRT and Support Elements

After Action Review with Management Cell and SITL/ITL

Complete Inspections

Continue to Perform Inspections and QA/QC

Mission Execution IPR (Re-evaluate Requirements)

Complete Transition of Management Cell

Begin Transition of Management Cell (2-3 day overlap)

Full production rate of 750 inspections/day

Deploy 2nd 25 Inspection Teams

Deploy 25 Inspection Teams
Train 2nd 50 Inspectors

Train 1st 50 Inspectors

ATC-20/45 Inspectors (50) Arrive at RFO

Inspection Team Leaders Deploy and Identify Training Facility

Mission Assignment Scoping with FEMA/State/Local
Identify Resource Requirements to RFO/UOC

Receive Mission Assignment (MA)/PRT Management Cell Deploys

T T IIIIItItt

PRT Alerted

Assumptions:

No-notice event

Rapid inspections

Fifteen (15) inspections/team/day
50 inspection teams

Two Management Cells for
identified mission

Inspection rate includes some
downtime due to unforeseen
circumstances
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Section 4:
Pre-Scripted Mission Assignments





PLEASE TAKE NOTE!

The Pre-Scripted Mission Assignments contained herein are January 2014
versions. Throughout 2014, and continuing, FEMA has been revamping how
PSMAs are formatted and displayed in WebEOC as well as what PSMA “version”
is in WebEOC.

A new WebEOC PSMA format is currently under development by FEMA, but is
not in use yet. This new format will allow the TL/ATL to select either a “fixed”
PSMA scope and cost, or allow the TL/ATL to adjust the PSMA scope and cost
based upon the resources, typically USACE personnel numbers, requested by
FEMA. USACE is also revising some of our PSMAs in this interim period as well.

Bottom Line Up Front — Use these PSMAs as a guide and verify in WebEOC
what verbiage is in the PSMA that USACE/ESF #3 is about to be issued. Ensure
that it indeed covers what the intent of the support requested from USACE/ESF
#3 is to be, both “technically” and “financially!”

If you have any further PSMA-related questions in this “interim” period PLEASE
contact Pete Navesky at Peter.Navesky@usace.army.mil or at either 918-669-
7327 (Office) or 202-341-0537 (BB Cell).
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Pre-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: #3-36 Type: FOS
Title: ESF #3 USACE, Regional Date Approved: MM/DD/YYYY
Activation

Block II: Assistance Requested

Activate U.S. Army Corps of Engineers (USACE) to support FEMA Region

Regional Response Coordination Center (RRCC), IMATs, and/or IOFs to perform
duties of Emergency Support Function (ESF) #3, in support of Pre-Declaration disaster
operations in response to [incident/state].

Block IV: Statement of Work

Pre-Declaration activation for appropriate USACE personnel to perform the functions
of ESF #3 at the direction and coordination of FEMA. This activation may include
support to the FEMA Region RRCC, IOF, IMATSs, and other teams. ESF #3
Team Leader and support staff may be used, including Prime Power and site-specific
administrative support, and / or other mission Subject Matter Experts, at the direction
and coordination of FEMA. This declaration may also include the activation of ESF
#3 Support Agency representatives to serve as liaisons to the ESF #3 Management
Team for public work/infrastructure assistance as required. Pre-Declaration MAs that
exceed 7 to 10 days will require FEMA approval. A subsequent MA may be issued for
Post-Declaration activation if necessary.

Equipment purchases are not authorized under this Mission Assignment.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

Note: The purpose of the MA task order is to direct specific activities within the scope
of an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing mission assignment is not changed. If at a later time
additional funding or completion date extensions are required, an amendment to the
MA shall be issued to include the appropriate information. New requirements outside
the scope of the original MA require the issuance of a new MA.

Block V: Cost Estimate and Cost Breakout
Total Cost: $20K — $80K depending on resource utilized

Cost Breakout:

380K - RRCC/Incident Management Assistance Teams

One to three personnel (Team Leader and Assistant Team Leader (2), if night shift
required) at RRCC and two to six people on the Incident Management Assistance
Teams (Team Leader, Assistant Team Leader (2), Administrative Assistant, and two
Prime Power personnel) a total of 7 days. Additional team support will necessitate an
amendment to the MA to increase funds.

$20K
If the nature of the disaster requires activating a limited number of people (e.g., one to
two personnel) for the RRCC, then $20K will be obligated.
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Pre-Declaration

PSMA No: #3-36 Continued

Supporting Info/Notes:

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this

PSOW language.]
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Pre-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: #3-80 Type: FOS
Title: USACE ESF #3, NRCC Activation | Date Approved: MM/DD/YYYY

Block II: Assistance Requested

Activate United States Army Corps of Engineers (USACE) to the FEMA National
Response Coordination Center (NRCC) to perform duties of Emergency Support
Function (ESF) #3 in support of Pre-Declaration disaster operations in response to
[incident/state].

Block IV: Statement of Work

Pre-Declaration activation for appropriate USACE personnel to perform the functions
of ESF #3 in the NRCC supporting National-level coordination efforts and Regional
response activities at the direction and coordination of FEMA, beginning [insert
date]. This activation may include overtime and administrative costs. Activation may
also include: providing USACE modeling for typical National Response Framework
Missions, Temporary Housing SME and National Hurricane Program support.

Equipment purchases are not authorized under this Mission Assignment.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

Agency POC: , phone

Block V: Cost Estimate and Cost Breakout

Total Cost: $ 30.000 -$50.000.

Cost Breakout:

Up to 6 total personnel ( One Team Leader, three Assistant Team Leaders, , Hurricane
Program SME and Water Action Officer) at the NRCC for a total of 5 days. Mission
Modeling support to the NRCC may also be provided under this mission assignment.

It is estimated that $10K may be required to provide predictive modeling support for
National Response Framework related missions.

Supporting Info/Notes:

Note: Total estimated costs are for planning purposes only. Federal agencies will

be reimbursed ONLY for actual costs incurred. The mission-assigned agency is
responsible for ensuring that the activity was properly authorized, goods were
received, and services were provided. The agency must also ensure that the costs are
reasonable and supported by documentation maintained by the respective agencies.

In the event of multiple disasters affecting more than on state/region, Mission
Assignment Managers will select the most impacted state(s) in the affected region for
OFA NRCC Post-Declaration activation billings only. This process will not be used at
the Regional level.
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Pre-Declaration

PSMA No: #3-80 Continued

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Pre-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: #3-115 Type: FOS

Title: USACE ESF #3, Temporary Date Approved: MM/DD/YYYY
Emergency Power Support

Block II: Assistance Requested

Activate and pre-position all elements associated with the Temporary Emergency
Power mission to provide for event specific planning and preparation as directed by
FEMA

Block IV: Statement of Work
Pre-event actions include deployment of Type (1, 2, 3 or 4) temporary power
support.

Type 4 support includes the deployment of Subject Matter Exerts and 249th EN BN
personnel to provide limited Technical Assistance support.

Types 3, 2, and 1 support will include PRT and 249th deployment, State planning
coordination, generator shipment and preparation, Deployable Tactical Operating
System (DTOS) support, Advance Contracting Initiative (ACI) contractor mobilization
and pre-installation actions. Coordinate with State representatives to establish
relationships and confirm procedures for emergency power requirements and/

or needs. Implementation of ACI or other contracting process, as required, to pre-
position generators and related resources. Generator shipment includes shipment and
transportation (in coordination with FEMA Logistics, as appropriate) to Federal/State
generator operations staging area. Assets will be returned to the Distribution Center
(DC)/Remote Storage Site (RSS) stock fully mission capable in coordination with
FEMA Logistics. Additionally, provide maintenance support to the DC/RSS to ensure
operational readiness of generators. Generators and associated Bill of Materials (BOM)
(e.g. wires, connectors and load banks) will be supplied by FEMA, Department of
Defense, and/or leased from a contractor. A subsequent mission assignment will be
issued as needed for Post-Declaration emergency power activities.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

Note: The purpose of the Task Order is to direct specific activities within the scope
of an existing mission assignment. A Task Order form may be used if no additional
funding is needed and the scope of the existing mission assignment is not changed.
New requirements outside the scope of the original Mission Assignment require the
issuance of a new MA.
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Pre-Declaration

PSMA No: #3-115 Continued
Block V: Cost Estimate and Cost Breakout

Total Cost: $ .

Type IV Emergency Power Technical Assistance Package - $40K

- Deployment of Subject Matter Expert(s) (civilian) and 249th EN BN personnel
(military) to provide limited technical support

- Coordinate with local government representatives to establish relationships and
assist in developing their emergency power requirements/needs and power mission
strategy.

- Advise on the proper set-up, lay-out, and management of an Incident Support Base
(generator staging area) for FEMA generators and associated Bill of Materials
(BOM)

- Generators and associated BOM will be supplied by FEMA and/or the local
government.

- The local government must have the capability to load/unload, prep, haul, install,
operate, fuel, maintain, repair, and make generators fully mission capable before
they are returned to FEMA.

Type III Emergency Power Response Package - $650K

- Capable of completing 15-25 Pre-Installation Inspections (assessments) per day

- Capable of installing 10-15 generators per day followed by appropriate fueling,
operations, servicing, and maintenance

- Management of up to 100 generators with sizes equal to or less than 800 kW

Type II Emergency Power Response Package - $900K

- Capable of completing 25-40 Pre-Installation Inspections (assessments) per day

- Capable of installing 15-25 generators per day followed by appropriate fueling,
operations, servicing, and maintenance

- Management of up to 175 generators with sizes up to 2 MW

Type I Emergency Power Response Package - $1,100K
Capable of completing 40+ Pre-Installation Inspections (assessments) per day

- Capable of installing 25-35 generators per day followed by appropriate fueling,
operations, servicing, and maintenance

- Management of greater than 175 generators to include power plants (> 2 MW)

ADDITIONAL INFORMATION

- By contract, the ACI contractor has 24 hours to mobilize assets to the staging area
after receipt of a Task Order.

- When executing this MA, the PRT needs a facility at the staging area near the
generators that provides office space. If office space is not readily available, then
consider deploying a USACE DTOS support team. Funding is included above
for these costs if not covered by the DTOS SUPPORT MA. DTOS if used, should
arrive same time the Power PRT personnel arrive.

- Anticipated installation rates assume the applicable generators are available in
the staging area and the critical facilities are no further than one (1) hour drive
time.

- Anticipated assessment rates assume the critical facilities location and POC
information are correct and provide and, the facility POCs are available.
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Pre-Declaration

PSMA No: #3-115 Continued

Supporting Info/Notes: The following information was used to estimate funding,
but actual personnel, equipment and contract support may differ, depending
upon actual requirements:

Type I1I Emergency Power Response Package - $650K

$75K - Deployment of PRT includes thirteen (12) personnel and one (1) SME for (5)
days.

$35K - Deployment of nine (9) 249th Prime Power soldiers for 5 days, equipment and
operating system for remote (not at staging area) satellite communications capabilities.
$500K — Mobilization of ACI Contractor to staging area, develops and organizes the
staging area, prepares generators for installation and establishes verbal and electronic
lines of communication and management with the PRT. Cost include one day of
mobilization, two days of operations and/or standby, and one day of demobilization if
no Post-declaration for a staff of 70 and 70 pieces of equipment.

$25K — Deployment of one (1) DTOS unit and staff to the staging area to provide voice
and electronic communications for the PRT and 249th.

$15K — Pre-event planning and coordination activities associated with the Temporary
Power Inter-agency Task Force and pre-event modeling.

Type II Emergency Power Response Package - $900K

$90K - Deployment of PRT includes nineteen (19) personnel and one (1) SME for (5)
days.

$45K - Deployment of sixteen (16) 249th Prime Power soldiers for 5 days, equipment
and operating system for remote

Type I Emergency Power Response Package - $1,100K

$90K - Deployment of PRT includes nineteen (19) personnel and one (1) SME for (5)
days.

$60K - Deployment of twenty-five (25) 249th Prime Power soldiers for 5

days, equipment and operating system for remote (not at staging area) satellite
communications capabilities.

$900K — Mobilization of ACI Contractor to staging area, develop and organize the
staging area, prepare generators for installation and establishes verbal and electronic
lines of communication and management with the PRT. Cost include one day of
mobilization, two days of operations and/or standby, and one day of demobilization if
no Post-declaration for a staff of 162 and 121 pieces of equipment.

$25K — Deployment of one (1) DTOS unit and staff to the staging area to provide voice
and electronic communications for the PRT and 249th.

$25K — Pre-event planning and coordination activities associated with the Temporary
Power Inter-agency Task Force and pre-event modeling.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Pre-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: XXXXX Type: FOS

Title: USACE ESF #3, Emergency Power | Date Approved: MM/DD/YYYY
Generator Procurement

Block I1: Assistance Requested
Procure generators to augment existing FEMA inventory in support of specifically
identified Temporary Emergency Power mission requirements as directed by FEMA.

Block IV: Statement of Work

Pre-event actions include activation of USACE Contracting Staff, technical support
team, and USACE Emergency Power Subject Matter Experts (SMEs), in coordination
with FEMA Logistics, to procure generators to fill specifically identified unmet
Temporary Emergency Power mission needs. Upon FEMA’s prior approval,
procurement methods may include lease, lease with option to purchase, and/or direct
purchase as directed by FEMA. Generator procurement requirements may include
delivery from vendor to FEMA Distribution Centers and/or incident staging areas, on-
call service/repair agreement for Non-Mission Capable (NMC) generators for procured
generators, operator service for large kW generators, and return of units from staging
area when unit is no longer required. Shipment of generators to OCONUS staging
areas will be in coordination with FEMA Logistics. Procurement may also include
associated Bill of Materials (BOM) (e.g. wires, connectors and etc.).

MA task orders will be issued for specific generator requirements, delivery location(s),
dates, and duration of assignment(s)

Note: The purpose of the Task Order is to direct specific activities within the scope
of an existing mission assignment. A Task Order form may be used if no additional
funding is needed and the scope of the existing mission assignment is not changed.
New requirements outside the scope of the original Mission Assignment require the
issuance of a new MA.

Block V: Cost Estimate and Cost Breakout
Total Cost: $ 1,000,000
Cost Breakout:

990K
- Provides leased generator procurement for seven (7) days
* (Generators leased will be event specific, dependent on location and type of
disaster)
10K
- Provides personnel for lease management.

- Estimated time for procurement and delivery of units to staging area is 48-72
hours.

- USACE procurement cost will be limited to direct labor of contracting team,
technical staff, and USACE SMEs. Direct labor to include those costs associated
with contract procurement and closeout.
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Pre-Declaration

PSMA No: #XXXXX Continued

Supporting Info/Notes:

Note: The number of generators required for procurement by USACE depends upon the

current availability of properly sized generators within FEMA'S organic inventories.

For example, rental may be required to augment specific shortages in FEMA 54 Packs,

or to provide generators to meet specific anticipated requirements for critical public
facilities.

Applicable Authorities, Regulations, and Policies:
Directive 125-2 Disaster Relief Fund (DRF) — Pre-Declaration (Surge) Funding
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Pre-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: XXXXXXXX#3-156 Type: FOS

Title: USACE ESF #7, National Water Date Approved: MM/DD/YYYY
Support

Block II: Assistance Requested
Pre-position National Water Planning and Response Team (PRT) to provide event-
specific planning and preparation as directed by FEMA.

Block IV: Statement of Work

Implement Advanced Contracting Initiative or other contracting process to procure,
transport, and pre-position bottled/bulk water (in coordination with FEMA Operations
and Logistics, as appropriate) to Incident Support Base (ISB) or other delivery site(s).
All water will meet the certification requirements of the Federal Government and the
State and locality in which the water is being distributed. If an existing Federal or
other inventory of water is used, independent testing may be required to certify water
quality. Trailers transporting water that arrive at the ISB(s) or other delivery sites may
be staged through (date) until specific delivery instructions are provided. USACE, in
consultation with FEMA Operations and Logistics, will release the drivers, tractors,
and trailers when appropriate. A subsequent MA may be issued for Post-Declaration
water needs if necessary. MA task orders will be issued for specific personnel
requirements, location(s), dates, and duration of assignment(s). All equipment and
supply purchases must be coordinated with FEMA. Prior FEMA approval is necessary
to ensure reimbursement.
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Pre-Declaration

PSMA No: XXXXXXXX#3-156 Continued
Block V: Cost Estimate and Cost Breakout

Total Cost: $1.2M
$200K National PRT Activation
$1M Water Procurement

Cost Breakout:

$200,000 will activate a team of about 20 personnel for 5 to 7 days. The initial PRT
includes an Action Officer situated at the NRCC to scope and receive mission tasking’s
from FEMA, a Mission Manager, a Mission Specialist and a Contracts Specialist at the
USACE National Water District to complete contract actions and required reporting,
two Commodity Site Managers, two Data Specialists, and as many as 12 QA personnel
situated at the points of first delivery (usually an ISB) to receive the commodity.
Staffing levels assumes two sites at 12-hours/day operation.

$1M will cover contract costs to purchase, deliver, and unload approximately 100
truckloads (1.8M liters) of water and includes one Operations Manager (from
contractor) to coordinate delivery, storage, and unloading. [One truckload equals
18,000 liters and can be expected to serve approximately 5,000 people.]

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA

Supporting Info/Notes:

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Pre-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: XXXXXXXX Type: FOS
Title: USACE ESF #7, Commodity Team | Date Approved: MM/DD/YYYY

Block II: Assistance Requested

Pre-position Type (1, 2, or 3) Commodities Planning and Response Team
(PRT) to provide event-specific planning and preparation at the Region/State level as
directed by FEMA.

Block IV: Statement of Work

Pre-position Commodities PRT to provide mission planning, training and management
support to FEMA at the IMAT/IFO/JFO and staging areas. This support includes
distribution planning and training as necessary, also receiving, tracking, reporting,

and distributing commodities as directed by FEMA. All necessary support (to include
but not limited to DTOS assets if necessary) may be funded under this MA. MA

task orders will be issued for specific personnel requirements, location(s), dates, and
duration of assignment(s). All equipment and supply purchases must be coordinated
with FEMA. Prior FEMA approval is necessary to ensure reimbursement.

Block V: Cost Estimate and Cost Breakout
Total Cost Estimate:

Type 1 Commodities PRT - $800K
- Report and track 50 Points of Distribution
- Assist FEMA with manning for commodities at 3 Staging Areas
- 24 hour operations

Type 2 Commodities PRT - $500K
- Report and track 25 Points of Distribution
- Assist FEMA with manning for commodities at 2 Staging Areas
- 24 hour operations

Type 3 Commodities PRT - $200K
- Report and track 10 Points of Distribution
- Assist FEMA with manning for commodities at 1 Staging Area
- 12 hour operations

ADDITIONAL INFORMATION

Supporting Info/Notes:

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Pre-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: #3-151 Type: FOS
Title: USACE ESF #3, Debris Team Date Approved: MM/DD/YYYY

Block II: Assistance Requested

Activate and pre-position management element of the Debris Planning and Response
Team (PRT) and when necessary the ACI execution planner to provide event-specific
planning and preparation for debris clearance, removal, and disposal at the direction
and coordination of FEMA.

Block IV: Statement of Work

Activate and pre-position the Debris PRT to assess needs and coordinate emergency
planning with appropriate Federal and State agencies. Prepare to implement the
Advance Contracting Initiative or other contracting process that will permit the award
and execution of contracts for debris support. A subsequent MA will be issued, if
necessary, for all Post-Declaration debris activities.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

All equipment and supply purchases must be coordinated with FEMA. Prior FEMA
approval is necessary to ensure reimbursement.

Block V: Cost Estimate and Cost Breakout
Total Cost: $50K

Cost Breakout:
Debris PRT includes five (5) personnel for 7 days. (Additional $25K required if
HTRW management team is deployed.)

Supporting Info/Notes:

Note 1: The purpose of the task order is to direct specific activities within the scope
of an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

Note 2: The following statement may be added to the Debris Mission Assignment

when there are Hazardous, Toxic and Radiological Waste (HTRW) issues (chemical,
biological and/or radiological contaminants): “Activate and pre-position of the HTRW
Management Cell of the Rapid Response Team to provide, as directed by FEMA in
support of ESF #3 debris activities.” “Activate and deploy the Contaminated Debris
Management PRT for planning and preparation to execute emergency “clearance” of
contaminated debris and demolition of hazardous or unstable structures, as directed by
FEMA”.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Pre-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: 3-152 Type: FOS

Title: ESF #3 USACE, Critical Public Date Approved: MM/DD/YYYY
Facilities

Block II: Assistance Requested

Activate and pre-position identified members of a Housing Planning and Response
Team (PRT) or subject matter expert(s) to provide event-specific technical advice
in preparation for executing a Critical Public Facilities Mission at the direction and
coordination of FEMA.

Block IV: Statement of Work

Activate and pre-position identified members of the Housing PRT and/or subject
matter expert(s) to provide event specific planning and preparation for the critical
public facilities mission. If an SME is requested to deploy as a member of the MPT,

an additional Type 2 or 3 Housing Specialist should also be deployed as was agreed
between FEMA and USACE during the Remedial Action Program Conference in 2011.
Coordinate with appropriate Federal and State agencies to develop a plan of action.
Prepare to implement contracting processes that will permit the award and execution of
contracts for provision of critical public facilities.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

All equipment and supplies to be purchased with FEMA MA funds must be
coordinated with FEMA. Prior FEMA approval is necessary to ensure reimbursement.

Block V: Cost Estimate and Cost Breakout
Total Cost: $50.000
Cost Breakout:

Deploy Housing PRT, five (5) personnel for 7 days.

Supporting Info/Notes:

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Pre-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: 3-153 Type: FOS
Title: USACE ESF #3 Infrastructure Date Approved: MM/DD/YYYY
Assessment

Block II: Assistance Requested

Activate and pre-position Infrastructure Assessment Planning and Response Team
(PRT) and support personnel in preparation for executing rapid structural and non-
structural assessments for potentially effected infrastructure.

Block IV: Statement of Work

Initial planning and preparedness efforts may include determining need for supporting
local public works with: Applied Technology Council-20 (ATC-20) post-earthquake
(or ATC-45 post-flood, etc.) residential inspections; ATC-20/45 training officers; heavy
structural inspections (e.g. to help ensure viability of structures that might be used

for mass-care, emergency housing, etc.); nonstructural assessments (e.g. electrical,
mechanical, geotechnical, water/wastewater infrastructure); and other ad-hoc technical
assistance in conjunction with FEMA request(s). A subsequent Post-Declaration

MA will be issued, if necessary, for similar or continuing public works assessment
activities.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

All equipment and supply purchases must be coordinated with FEMA. Prior FEMA
approval is necessary to ensure reimbursement.

Block V: Cost Estimate and Cost Breakout
Total Cost: $35.000

Cost Breakout:

Estimate is based on deployment of three (3) IA PRT management team members/
subject matter experts (SMEs), including labor, overtime, supplies, travel, and per
diem, for up to 7 days.

Supporting Info/Notes:

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Pre-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: 154 Type: FOS

Title: USACE ESF #3 Water and Date Approved: MM/DD/YYYY
Wastewater Infrastructure Assessment

Block II: Assistance Requested

Activate and pre-position water systems specialists to provide event-specific planning
and preparation for the rapid evaluation of water and wastewater facilities, treatment
units, conveyance systems, piping, and relevant system components. This assistance
may include liaison/planning efforts with local and State representatives.

Block IV: Statement of Work

Activate and pre-position water systems specialists to provide event-specific planning
and preparation for the rapid evaluation of water and wastewater facilities, treatment
units, conveyance systems, and piping, as an element of infrastructure assessment.
This support may also include liaison efforts with local/State representatives for
planning purposes. A subsequent Post-Declaration MA will be issued, if necessary, for
similar or continuing public works assessment activities.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

All equipment and supply purchases must be coordinated with FEMA. Prior FEMA
approval is necessary to ensure reimbursement.

Block V: Cost Estimate and Cost Breakout
Total Cost: $50.000

Cost Breakout:

Estimate is based on deployment of five (5) water systems specialists, including labor,
overtime, supplies, travel, and per diem, for up to 7 days. Mission may include sub-
assigning work to the EPA.

Supporting Info/Notes:

Note: The purpose of the task order is to direct specific activities within the scope of an
existing mission assignment. A task order form may be used if no additional funding
is needed and the scope of the existing MA is not changed. If at a later time additional
funding or completion date extensions are required, an amendment to the MA shall be
issued to include the appropriate information. New requirements outside the scope of
the original MA require the issuance of a new MA.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]

2015 ESF #3 Field Guide 4-16





Pre-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: #7-202 Type: FOS
Title: USACE ESF #7, Logistics Support | Date Approved: MM/DD/YYYY

Block II: Assistance Requested

Pre-position Logistics Planning Response Team planning personnel necessary to
provide event-specific planning and preparation for USACE and/or FEMA Federal
operations.

Block IV: Statement of Work

APre-position Logistics PRT/planning personnel necessary to support planning

and preparation activities for USACE and/or FEMA Federal operations. Logistics
assistance includes resource tracking, receiving, warehouse management, issuing,
equipment operations and maintenance, and property accountability of USACE and
FEMA mission resources in support of Federal operations at staging areas, distribution
sites, or other sites at the direction and coordination of FEMA.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

All equipment and supply purchases must be coordinated with FEMA. Prior FEMA
approval is necessary to ensure reimbursement.

Block V: Cost Estimate and Cost Breakout
Total Cost: $40,000

Cost Breakout:

Deploy four (4) logistics PRT/planning personnel for up to 7 days. Assistance under
this MA includes planning and preparation activities such as, reviewing and identifying
site selection criteria and facility requirements, planning layout and configuring staging
areas and identifying required staffing levels, coordinating receipt of Initial Response
Resources (IRRs), and identifying State logistics POCs and possible staging areas.

Supporting Info/Notes:

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Pre-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: XXXXXXXX Type: FOS

Title: USACE ESF #3, Deployable Date Approved: MM/DD/YYYY
Tactical Operations Systems (DTOS)

Support

Block II: Assistance Requested
Pre-position Deployable Tactical Operations Systems (DTOS) and DTOS team
members.

Block IV: Statement of Work

Pre-position DTOS with team members to provide ESF #3 and/or FEMA operations
with initial operating facilities and emergency communications to support command
and control.

A Task Order will be prepared to direct specific activities within the scope of this
mission assignment. (Task Orders may include personnel, resource movement,
locations for deliveries and duty stations.)

Block V: Cost Estimate and Cost Breakout

Total Cost: $ 100,000 - Four ECCVs

Cost Breakout:

Each ECCV: $25,000

Four Emergency Command and Control Vehicles (ECCVs) for a total of seven (7)
days (1.5 days — mobilization, 4 days — on-site and 1.5 days demobilization). There
are no costs for use of the vehicles. Costs are for personnel and fuel only. Each ECCV
requires two support personnel (Team Leader and Support Specialist).

Supporting Info/Notes:

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]

2015 ESF #3 Field Guide 4-18





Pre-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: #3-206 Type: FOS
Title: USACE ESF #5, Local Government | Date Approved: MM/DD/YYYY
Liaison (LGL)

Block II: Assistance Requested
Activate and pre-position credentialed National Local Government Liaison Cadre
(LGL) at specified locations, as directed by FEMA.

Block IV: Statement of Work

Activate and pre-position LGL for direct support to the FEMA Division Supervisor at
that assigned location. If there is no Division Supervisor assigned, the LGL will be in
direct support to the ESF#3 Team Leader. The mission of the LGL is to support the
Federal Team and provide assistance to the local governments in planning for response
and recovery mission execution to include relevant issues and concerns. Daily activity
reports will be provided to the FEMA Division Supervisor, . the Action Officer, and
Mission Manager. The AO/MM will provide consolidated reports to the ESF#3 Team
Leader and District/RFO Commander. A subsequent mission assignment may be issued
for post-declaration needs, if necessary.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

All equipment and supply purchases must be coordinated with FEMA. Prior FEMA
approval is necessary to ensure reimbursement.

Block V: Cost Estimate and Cost Breakout
Total Cost: $80.000
Cost Breakout:

Deployment of seven (7) personnel: (5) National LGL Cadre members, an Action
Officer and a Mission Manager for seven (7) days.

Supporting Info/Notes:

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Pre-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: #3-282 Type: FOS
Title: USACE ESF #6 Temporary Date Approved: MM/DD/YYYY
Roofing Team

Block II: Assistance Requested
Pre-position the management element of the Temporary Roofing mission to provide for
event specific planning and preparation as directed by FEMA.

Block IV: Statement of Work

Pre-event actions include deployment of a Type (1 or 2) Subject Matter Expert
(SME) Strike Team to coordinate with State representatives to establish relationships,
assist in planning post declaration temporary roofing/RTR missions and confirm the
requirements and/or needs. Prepare to activate the Advance Contracting Initiative
(ACI) Contracts for temporary roofing and RTR.

Coordinate with FEMA Logistics on stocks of plastic for roofing. If necessary, a
subsequent MA will be issued for all Post-Declaration temporary roofing or Rapid
Temporary Repair (RTR) activities. MA task orders will be issued for specific
personnel requirements, location(s), dates, and duration of assignment(s).

All equipment and supply purchases must be coordinated with FEMA. Prior FEMA
approval is necessary to ensure reimbursement.

Block V: Cost Estimate and Cost Breakout
Total Cost: $ .

Cost Breakout:

Temporary Roofing SME Strike Team - $60K
- Temporary Roofing planning support to state and FEMA
- Planning of Direct Federal Assistance (DFA) mission with state
- Coordination of support from USACE division and supported district

ADDITIONAL INFORMATION

Temporary Roofing SME Strike Team - $60K
$50K — Deployment 5 SMEs for (6) days.
$10K — Deployment of one district support person from supported district (6) days.

Supporting Info/Notes:

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Pre-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: #6-239 Type: FOS

Title: ESF #6 USACE, Temporary Date Approved: MM/DD/YYYY
Housing Team

Block II: Assistance Requested
Pre-position elements of the Housing Mission Planning Team to provide event-specific
planning and preparation for the housing mission.

Block IV: Statement of Work

Coordinate with appropriate Federal and State agencies to conduct emergency planning
and/or assessment of potential sites for housing. Prepare to implement contracting
processes that will permit the award and execution of contracts for temporary housing
support. If necessary, a subsequent MA will be issued for all Post-Declaration
temporary housing activities.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

All equipment and supply purchases must be coordinated with FEMA. Prior FEMA
approval is necessary to ensure reimbursement.

Block V: Cost Estimate and Cost Breakout
Total Cost: $50,000

Cost Breakout:

Deploy five personnel (Temporary Housing MPT) for 7 days. If an SME is requested to
deploy as a member of the MPT, an additional Type 2 or 3 Housing Specialist should
also be deployed.

Supporting Info/Notes:

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Pre-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: #9-215 Type: FOS

Title:USACE ESF #9, Urban Search and | Date Approved: MM/DD/YYYY
Rescue Support

Block II: Assistance Requested
Pre-position USACE US&R Structures Specialist Strike Team and specialized
equipment to the FEMA US&R Incident Support Team (IST) Engineering Cell.

Block IV: Statement of Work

Activate and pre-position US&R Structures Specialist Strike Team to FEMA US&R
IST Engineering Cell. Pre-position specialized equipment to the IST Engineering
Cell. Coordinate and integrate USACE resources into FEMA US&R efforts. This MA
includes providing USACE liaison/SME to the IST. A total of seven (7) personnel are
needed, along with specialized equipment. MA task orders will be issued for specific
personnel requirements, location(s), dates, and duration of assignment(s).

The Incident Support Team (IST) will assign all USACE StS members as appropriate.

All equipment and supply purchases must be coordinated with FEMA. Prior FEMA
approval is necessary to ensure reimbursement.

Block V: Cost Estimate and Cost Breakout
Total Cost: $100.000
Cost Breakout:

Deploy seven (7) personnel [one (1) SME / IST Liaison, six (6) Structures Specialists]
and ship specialized equipment for up to fourteen (14) days. (Estimated 15 hr/day).

Supporting Info/Notes:

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Pre-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: XXXXXXXX Type: FOS
Title:USACE ESF #3, Unwatering Date Approved: MM/DD/YYYY
Support

Block II: Assistance Requested

Activate and deploy the Task Force Unwatering team to coordinate and execute all
necessary actions associated with the removal of water from flooded community(s) and
their associated infrastructure systems as directed by FEMA. This includes, but is not
limited to, urban areas; various transportation systems; tunnels; water and wastewater
treatment or conveyance systems.

Block IV: Statement of Work

Activate and pre-position the command cell of the USACE Unwatering Team to
provide for event specific planning and response/recovery preparations as directed

by FEMA. Secure a means of conducting post event ground, aerial or waterborne
assessments when weather conditions allow. Options include use of military assets,

or private vehicular/aircraft/vessel obtained through contracting methods. Assess
needs and coordinate emergency planning with appropriate Federal and State agencies.
Coordinate with qualified pre-awarded contingency contractors to place them on notice
that their services may be required. Retain contractor representatives as needed to
assist with assessment of conditions. A subsequent mission assignment may be issued
for post declaration activation if necessary.

Block V: Cost Estimate and Cost Breakout
Total Cost: $100.000

Cost Breakout:

Estimated cost will deploy a team of four up to seven days. (Cost estimate is based on
salary, overtime, travel, per diem, and overhead.) It will also cover contract costs to
secure aerial assessment capability and to mobilize contractor representative(s) for up
to seven days.

Supporting Info/Notes:

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Pre-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: #3-277 Type: FOS

Title:USACE ESF #3, Mobilization Date Approved: MM/DD/YYYY
Mission Assignment for Catastrophic

Disasters

Block II: Assistance Requested

Activate and deploy USACE National Response Framework teams and initial response
resources to prepare for and begin execution of missions to include but not limited

to: Debris Management (including clearance, removal and disposal), Temporary
Emergency Power, Deployable Tactical Operating System, Infrastructure Assessment
and Repair, Commodities Distribution, Bottled and Bulk Water, Structural Specialists
for US&R support and Temporary Housing Sheltering in support of disaster operations
in multiple states and/or regions. This Mission Assignment is intended for the rapid
mobilization of USACE assets following a Major or Catastrophic disaster or a disaster
that impacts multiple states and/or multiple FEMA Regions. Follow-on “mission
specific” and “state specific” mission assignments will be issued as the situation
stabilizes.

Block IV: Statement of Work

Pre-declaration activation of USACE teams, personnel, equipment and resources to
national, regional and various state locations. Establish and maintain initial operations
for command control of USACE personnel and other resources at the state level.
Rapidly mobilize Planning and Response Teams (PRT’s), the 249th Engineer battalion
(Prime Power), Subject Matter Experts, contractors and other personnel. Work with
federal partners to assist with the stabilization of infrastructure. Pre-declaration
activation of USACE teams, personnel, equipment and resources to national, regional
and various state locations. Establish and maintain initial operations for command
control of USACE personnel and other resources at the state level. Rapidly mobilize
Planning and Response Teams (PRT’s), the 249th Engineer battalion (Prime Power),
Subject Matter Experts, contractors and other personnel. Work with federal partners to
assist with the stabilization of infrastructure.
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Pre-Declaration

PSMA No: #3-277 Continued

Block V: Cost Estimate and Cost Breakout

Total Cost: $ . [Insert to total cost of the work requested. ]

Single State, Multi-State, Multi-State,
Cost Breakout: Single Region | Single Region | Multi-Region
(1/1) (31) (8/4)
NRCC 100,000 100,000 100,000
Deployment
RRCC Deployment 80,000 240,000 6400,000
Debris Management 50,000 150,000 400,000
Temporary Emergency 1,100,000 3,300,000 8,800,000
Power
Deployable Tactical 145,000 435,000 435,000
Operations System
Infrastructure 35,000 105,000 140,000
Assessment and Repair
Commodities 1,200,000 1,200,000 1,200,000
Distribution
Bottled and Bulk Water 100,000 300,000 300,000
Structural Specialists for 50,000 150,000 400,000
US&R support
Temporary Housing 100,000 100,000 100,000
TOTAL $3,260,000 $6,780,000 $14,015,000
Supporting Info/Notes:

[Insert additional detail to assist in decision making. This section includes information
deemed necessary to facilitate the MA process including any applicable policies or
authorities. For example, anticipated equipment purchases or other unique capabilities

required to perform the statement of work as outlined. ]

Applicable Authorities, Regulations, and Policies:

[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this

PSOW language.]
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: #3-36 Type: FOS
Title:ESF #3 USACE, Regional Date Approved: MM/DD/YYYY
Activation

Block II: Assistance Requested

Activate the U.S. Army Corps of Engineers (USACE) to the FEMA Region
Regional Response Coordination Center (RRCC), IMAT’s, IOF or JFO to perform
duties of Emergency Support Function (ESF) #3 in support of Post-Declaration disaster
operations in response to [incident/DR# and state].

Block IV: Statement of Work

Activate the USACE to perform functions of Emergency Support Function (ESF) #3
at the direction and coordination of FEMA. This activation may include support to
FEMA Region_ RRCC, IOF/JFO, Incident Management Support Teams (IMAT)
and other teams. This activation also may include contract audit support to ensure
costs incurred under USACE MA meet all Stafford Act and regulatory requirements,
at the direction and coordination of FEMA. ESF #3 Team Leader and site-specific
support staff may be used, including Prime Power and administrative and management
support, and/or other mission Subject Matter Experts (SME), some of which may be
operating at the Recovery Field Office (RFO), if operational. Equipment purchases are
not authorized under this Mission Assignment.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

Block V: Cost Estimate and Cost Breakout

Total Cost: $300,000 For Agency Activation
$1.0M For Recovery and Field Office Personnel

Cost Breakout:

One to two personnel (Team Leader and Assistant Team Leader) at the RRCC for

7 days and five to seven people at the Initial Operating Facility (IOF)/JFO (Team
Leader, Assistant Team Leader(s), Administrative Assistant, Subject Matter Experts,
and Prime Power Personnel) for a total of 30 days. Other site-specific administrative
and management support at the RFO or other locations is not considered in this initial
estimate and would vary based on the magnitude and duration of the response and
recovery operations.

Note: Total estimated costs are for planning purposes only. Federal agencies will

be reimbursed ONLY for actual costs incurred. The mission-assigned agency is
responsible for ensuring that the activity was properly authorized, goods were
received, and services were provided. The agency must also ensure that the costs are
reasonable and supported by documentation maintained by the respective agencies.
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Post-Declaration

PSMA No: #3-36 Continued

Supporting Info/Notes:

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: #3=108 Type: FOS
Title: USACE ESF #3, NRCC Activation | Date Approved: MM/DD/YYYY

Block II: Assistance Requested

Activate United States Army Corps of Engineers (USACE) to the FEMA National
Response Coordination Center (NRCC) to perform duties of Emergency Support
Function (ESF) #3 in support of Post-Declaration disaster operations in response to
[incident/DR# and state].

Block IV: Statement of Work

Post-Declaration activation for appropriate USACE personnel to perform the functions
of ESF #3 in the NRCC supporting National-level coordination efforts and national
response activities at the direction and coordination of FEMA, beginning [insert date].
This activation may include overtime and administrative costs. Mission Modeling

and National Hurricane Program support may also be provided under this mission
assignment.

Equipment purchases are not authorized under this Mission Assignment.
MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

This activation and the costs associated to support it will remain current until your
agency is stood down and deactivated from the NRCC.
Agency POC: , phone

Block V: Cost Estimate and Cost Breakout

Total Cost: $20.000 For Agency Activation
$ 120,000 Full Team Activation for 14 days

Cost Breakout:

Up to 9 total personnel (Team Leader, three Assistant Team Leaders, Temporary
Housing Expertise, Water Action Officer and GIS/Remote Sensing liaison) at the
NRCC for a total of 14 days. National Hurricane Program expertise to the NRCC and
the Hurricane Liaison Team may also be funded under this Mission Assignment.

Note: Total estimated costs are for planning purposes only. Federal agencies will

be reimbursed ONLY for actual costs incurred. The mission-assigned agency is
responsible for ensuring that the activity was properly authorized, goods were
received, and services were provided. The agency must also ensure that the costs are
reasonable and supported by documentation maintained by the respective agencies.

Supporting Info/Notes:

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: #3-171 Type: FOS
Title: USACE ESF #7, National Water Date Approved: MM/DD/YYYY

Block II: Assistance Requested
Activate the National Water Planning and Response Team (PRT) to acquire, transport,
and distribute bottled/bulk water.

Block IV: Statement of Work

Implement the Advanced Contracting Initiative, other contracting processes, or other
sources to acquire and transport (in coordination with FEMA Operations and Logistics,
as appropriate), and distribute bottled/bulk water to the affected areas as directed by
FEMA. In some cases, trailers may be left in the field on a rotating basis to serve as
distribution sites. USACE, in consultation with FEMA Operations and Logistics,

will release the drivers, tractors, and trailers when appropriate. All water will meet

the certification requirements of the Federal Government and the State and locality in
which the water is being distributed. If an existing Federal or other inventory of water
is used, independent testing may be required to certify water quality.

MA task orders will be issued for specific personnel requirements, location(s),
dates, and duration of assignment(s). All equipment and supply purchases must be
coordinated with FEMA. Prior FEMA approval is necessary to ensure reimbursement.

Block V: Cost Estimate and Cost Breakout

Total Cost: $2.0M
$500K National Water PRT Activation
$1.5M Commodity Procurement

Cost Breakout:

$500K will activate a team of about 23 personnel to cover 24-hour operations for about
2 weeks. The personnel include an Action Officer situated at the NRCC to scope and
receive mission taskings from FEMA, a Mission Manager, a Mission Specialist and a
Contracts Specialist at the USACE National Water District to complete contract actions
and required reporting, two Commodity Site Managers, two Data Specialists, and up

to about 12 QA personnel situated at the point(s) of first delivery (usually an ISB) to
receive the commodity. Staffing levels assumes two sites equally staffed by National
Water personnel as appropriate.

$1.5M will cover contract costs to purchase, deliver, and unload 150 truckloads (2.7M
liters) of water and includes one Operations Manager (from contractor) to coordinate
delivery, storage, and unloading.

One truckload equals 18,000 liters and can be expected to serve approximately 5,000
people.
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Post-Declaration

PSMA No: #3-171 Continued

Supporting Info/Notes:

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: #3-175 Type: FOS
Title: USACE ESF #7, Commodity Team | Date Approved: MM/DD/YYYY

Block II: Assistance Requested
Provide Commodities Planning and Response Team (PRT) to support staging areas, as
directed by FEMA.

Block IV: Statement of Work

Deploy Commodities PRT to provide commodities mission planning, training and
management support to FEMA at the staging areas.

Support includes receiving, tracking, reporting, and distributing commodities to the
State and/or local distribution points as directed by FEMA. All necessary support (to
include but not limited to DTOS assets if necessary) may be funded under this MA.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

All equipment and supply purchases must be coordinated with FEMA. Prior FEMA
approval is necessary to ensure reimbursement.

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

Block V: Cost Estimate and Cost Breakout

Total Cost: $ . [Insert to total cost of the work requested.]

Cost Breakout:

Type 1 Commodities PRT - $6M
- Report and track 50 Points of Distribution
- Assist FEMA with manning for commodities at 3 Staging Areas
- 24 hour operations

Type 2 Commodities PRT - $3.5M
- Report and track 25 Points of Distribution
- Assist FEMA with manning for commodities at 2 Staging Areas
- 24 hour operations

Type 3 Commodities PRT - $750K
- Report and track 10 Points of Distribution
- Assist FEMA with manning for commodities at 1 Staging Area
- 12 hour operations

ADDITIONAL INFORMATION
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Post-Declaration

PSMA No: #3-175 Continued

Supporting Info/Notes:

[Insert additional detail to assist in decision making. This section includes information
deemed necessary to facilitate the MA process including any applicable policies or
authorities. For example, anticipated equipment purchases or other unique capabilities
required to perform the statement of work as outlined.]

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this

PSOW language.|
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: XXXXXXXX Type: FOS

Title: USACE ESF #3, Temporary Date Approved: MM/DD/YYYY
Emergency Power

Block II: Assistance Requested
Provide temporary emergency power generation to the affected area as directed by
FEMA.

Block IV: Statement of Work

Deploy Type (1,2, or 3) Emergency Power PRT to include the Power Planning
and Response Team (PRT), 249th Engineer Battalion, DTOS and ACI Contractor and
provide emergency power generation to the affected area as directed by FEMA. All
plans of action must be coordinated with the State. Implement Advanced Contracting
Initiative (ACI) or other contracting process to provide generators and related
resources. This action may include shipping and transporting generators and Bill of
Materials (BOM) (e.g. wires, connectors, and load banks), in coordination with FEMA
Logistics, as appropriate, to/from logistics centers (LC), mobilization center(s), or
other delivery sites. Perform site assessments for locations provided by the FEMA
Project Officer to determine the need for temporary electrical services to critical
facilities (the assessment(s) will include size(s), configuration, and quantity). Haul
generators from the mobilization center or other storage site, and install, operate, and
maintain generators using contractor support and/or Federal assets. To accomplish
these actions, generators and associated BOM supplied by FEMA, DoD, and/or leased
from a contractor may be used. Provide for the recovery and rehabilitation of FEMA-
owned generators, either in the field or at the LC/remote storage site in coordination
with FEMA Logistics. Assets will be returned to the LC/RSS fully mission capable in
coordination with FEMA Logistics. Replenish expended BOM.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

All equipment and supply purchases must be coordinated with FEMA. Prior FEMA
approval is necessary to ensure reimbursement.
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Post-Declaration

PSMA No: XXXXXXXX Continued
Block V: Cost Estimate and Cost Breakout

Total Cost:

Cost Breakout:
Type IV — Technical Assistance Support: Total Cost: $120,000.

- Temporary Emergency Power support personnel, to include deployment of one
Subject Matter Expert (civilian) and seven 249th EN BN personnel (military)
to provide limited technical support for localized events within a State or US
Territory.

- Coordinate with local government representatives to establish relationships and
assistance in developing their emergency power requirements and/or needs.

- Advise on the proper set-up, lay-out, and management generator staging area for
FEMA generators under 800 kW and associated Bill of Materials (BOM) (e.g.
wires, connectors, and small tools).

- Conduct 8 to 14 critical facilities pre-installation inspections per day or conduct of
8 to 14 safety inspections of installed generators per day.

Type III Emergency Power Response Package (daily burn rate) - $125K/day (24 days)
- Capable of completing 15-25 Pre-Installation Inspections (assessments) per day
- Capable of installing 10-15 generators per day followed by appropriate fueling,
operations, servicing, and maintenance

Type II Emergency Power Response Package (daily burn rate) - $175K/day (17 days)
- Capable of completing 25-40 Pre-Installation Inspections (assessments) per day
- Capable of installing 15-25 generators per day followed by appropriate fueling,
operations, servicing, and maintenance

Type I Emergency Power Response Package (daily burn rate) - $220K/day (13 days)
- Capable of completing 40+ Pre-Installation Inspections (assessments) per day
- Capable of installing 25-35 generators per day followed by appropriate fueling,
operations, servicing, and maintenance

Supporting Info/Notes:
[Insert additional detail to assist in decision making. This section includes information
deemed necessary to facilitate the MA process including any applicable policies or
authorities. For example, anticipated equipment purchases or other unique capabilities
required to perform the statement of work as outlined. ]

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: XXXXX Type: FOS

Title: USACE ESF #3, Emergency Power | Date Approved: MM/DD/YYYY
Generator Procurement

Block I1: Assistance Requested
Procure generators to augment existing FEMA inventory in support of specifically
identified Temporary Emergency Power mission requirements as directed by FEMA.

Block 1V: Statement of Work

Actions include activation of USACE Contracting Staff, technical support team, and
USACE Emergency Power Subject Matter Experts (SMEs), in coordination with
FEMA Logistics, to procure generators to fill specifically identified unmet Temporary
Emergency Power mission needs. Upon FEMA'’s prior approval, procurement methods
may include lease, lease with option to purchase, and/or direct purchase as directed
by FEMA. Generator procurement requirements may include delivery from vendor
to FEMA Distribution Centers and/or incident staging areas, on-call service/repair
agreement for Non-Mission Capable (NMC) generators for procured generators,
operator service for large kW generators, and return of units from staging area when
unit is no longer required. Shipment of generators to OCONUS staging areas will be
in coordination with FEMA Logistics. Procurement may also include associated Bill
of Materials (BOM) (e.g. wires, connectors and etc.).

MA task orders will be issued for specific generator requirements, delivery location(s),
dates, and duration of assignment(s)

Note: The purpose of the Task Order is to direct specific activities within the scope
of an existing mission assignment. A Task Order form may be used if no additional
funding is needed and the scope of the existing mission assignment is not changed.
New requirements outside the scope of the original Mission Assignment require the
issuance of a new MA.

Block V: Cost Estimate and Cost Breakout
Total Cost: $1.000,000
Cost Breakout:

990K
- Provides leased generator procurement for seven (7) days
o (Generators leased will be event specific, dependent on location and type of
disaster)

10K
- Provides personnel for lease management.

- Estimated time for procurement and delivery of units to staging area is 48-72
hours.

- USACE procurement cost will be limited to direct labor of contracting team,
technical staff, and USACE SMEs. Direct labor to include those costs associated
with contract procurement and closeout.
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PSMA No: XXXXX Continued

Supporting Info/Notes:

Note: The number of generators required for procurement by USACE depends upon the
current availability of properly sized generators within FEMA'S organic inventories.
For example, rental may be required to augment specific shortages in FEMA 54 Packs,
or to provide generators to meet specific anticipated requirements for critical public
facilities.

Applicable Authorities, Regulations, and Policies:
Directive 125-2 Disaster Relief Fund (DRF) — Pre-Declaration (Surge) Funding
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: XXXXXXXX Type: FOS
Title: USACE ESF #3, Technical Date Approved: MM/DD/YYYY
Expertise

Block I1: Assistance Requested
Provide technical expertise at the direction and coordination of FEMA.

Block 1V: Statement of Work

Provide technical expertise to aid in accomplishing priority missions, at the direction
and coordination of FEMA. Deploy IA PRT management cell as needed to coordinate
and support mission requirements.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

The purpose of the task order is to direct specific activities within the scope of an
existing MA. A task order form may be used if no additional funding is needed and
the scope of the existing MA is not changed. If at a later time additional funding or
completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

All equipment and supply purchases must be coordinated with FEMA. Prior FEMA
approval is necessary to ensure reimbursement.

Block V: Cost Estimate and Cost Breakout
Total Cost: $100.000

Cost Breakout:

It should be emphasized that this MA is intended to cover short duration (14 to 20
days) tasks that require low-level commitment of funding and personnel resources.
Separate MAs are required for specific, extended duration missions. Examples of
expertise that could be included on this MA are reviewing repair designs; evaluating/
assessing damaged public facilities, hospitals, and other structures; and developing
pre-construction design specifications for group mobile home parks. Each one must
be delineated on a separate task order form. If there is any doubt about qualifying for
inclusion on this MA, issue a new MA.

Supporting Info/Notes:
Activities that exceed the subject SOW (e.g. facility repairs) will be considered Direct
Federal Assistance (DFA) and will be supported by a separate DFA MA.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: #3-159 Type: FOS
Title: USACE ESF #3, Debris Date Approved: MM/DD/YYYY
Management

Block I1: Assistance Requested

Provide Debris Planning and Response Team (PRT), support personnel and contractor
resources to coordinate and execute all necessary actions associated with debris
clearance and removal.

Block IV: Statement of Work

Provide the Debris PRT to coordinate and execute all necessary actions associated
with debris clearance, removal, and disposal site management from public property in
the affected areas necessary to eliminate or lessen immediate threats to public health
and safety, at the direction and coordination of FEMA. In some instances, similar
requirements may exist for debris clearance and removal from specified private
property necessary to eliminate or lessen immediate threats to public health and safety.
Implement the Advance Contracting Initiative or other contracting process to provide
emergency debris support. This support may include debris clearance and removal
from critical access routes, roads, bridges, waterways (normally non-navigable), and
rights-of-way for emergency vehicles and public access. (Logistics and/or real estate
support for rights-of-entry and leasing authorization may be necessary.) Support

may include any or all of the following: pick-up, hauling, and dumping of debris;
segregating and reducing debris at a landfill or temporary disposal and reduction site
(TDRS); hauling from a TDRS to a final disposal site; or managing a TDRS. Exact
requirements will be provided using a task order form from FEMA.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

All equipment and supply purchases must be coordinated with FEMA. Prior FEMA
approval is necessary to ensure reimbursement.

Block V: Cost Estimate and Cost Breakout
Total Cost: $5M

Cost Breakout:
10 crews (each crew consisting of four [4] trucks and one [1]front-end loader)
removing and disposing of 750 cubic yards (CY) of debris/crew/day for 30 days.

USACE personnel required to support the mission would total 40 (10 PRT members,
25 QA inspectors, and 5 supporting area engineers)

Estimate $150K for contractor mobilization. Costs could vary significantly based on
haul distance to disposal site.
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PSMA No: #3-159 Continued

Supporting Info/Notes:

The following statement may be added to the Debris Mission Assignment when there
are HTRW issues (chemical, biological, and/or radiological contaminants: “Activate
and deploy the Contaminated Debris Management PRT. CDMPRT may utilize pre-
awarded contracts or other contracting processes to execute emergency “‘clearance”
of contaminated debris and demolition of hazardous or unstable structures as directed
by FEMA”.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this

PSOW language.]
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: #3-368 Type: FOS

Title: USACE ESF #3, Debris Technical | Date Approved: MM/DD/YYYY
Expertise

Block I1: Assistance Requested
Provide FEMA with support for technical expertise of State and/or local entities’ debris
operations.

Block IV: Statement of Work

Provide FEMA with technical expertise for State and/or local entities’ debris operations
while working under the direct supervision of FEMA’s Public Assistance Officer

for Debris Removal or the Public Assistance Officer’s designee. Such technical
expertise will include providing information to FEMA on technical requirements for
debris operations, increasing the efficiency of such operations, efficient monitoring
techniques, documentation requirements, etc.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

All equipment and supply purchases must be coordinated with FEMA. Prior FEMA
approval is necessary to ensure reimbursement.

Block V: Cost Estimate and Cost Breakout
Total Cost: $700.000

Cost Breakout:
Deploy four 4-person teams (16 total personnel) for 30 days.

Supporting Info/Notes:
This MA will aid the FEMA Public Assistance Officer or designee in determining
appropriate reimbursements to State and/or local governments.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: #3-160 Type: FOS

Title: USACE ESF #3, Critical Public Date Approved: MM/DD/YYYY
Facilities

Block II: Assistance Requested
Provide critical public facilities support and assistance to FEMA, as directed.

Block IV: Statement of Work

Undertake one or more of the following measures at the direction and coordination of
FEMA: Procure and place temporary Critical Public Facilities units at the direction and
coordination of FEMA. Provide site assessment, design, and construction, including
installation of utilities for placement of units, to serve as temporary classrooms, fire
stations, offices, and other public buildings. Logistics and/or real estate support for:
rights-of-entry, leasing authorization, lease, and manage staging areas as required for
mission execution. Acquire furniture, if necessary at the direction and coordination of
FEMA. Work must comply with all applicable historic preservation and environmental
laws and regulations. Required permits must be obtained. If an SME is requested, an
additional Type 2 or 3 Housing Specialist should also be deployed as well.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

All equipment and supply purchases must be coordinated with FEMA. Prior FEMA
approval is necessary to ensure reimbursement

Block V: Cost Estimate and Cost Breakout
Total Cost: $3M

Cost Breakout:

USACE has no Advanced Contract Initiative for critical public facilities. Costs vary
for acquiring the units, hauling/installing, and authorizing site work based upon factors
such as type, size, availability of units, utilities required, location and extent of site
preparation. Cost estimates for a Housing Planning and Response Team (up to 17 total
personnel) and other housing support personnel (QA, real estate, etc.) will vary based
on the magnitude of the mission.

Supporting Info/Notes:

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

Applicable Authorities, Regulations, and Policies:

Section 408(a)(4) of the Stafford Act, 42 USC §5174 (a)(4), states, “The Federal share
of assistance under this section shall be 100 percent; except that the Federal share of
assistance under this section for construction and site development costs (including
installation of utilities) at critical public facility sites shall be 75 percent of the eligible
cost of such assistance.”
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: #3-161 Type: FOS
Title: USACE ESF #3, Infrastructure Date Approved: MM/DD/YYYY
Assessment

Block I1: Assistance Requested
Provide Infrastructure Assessment Planning and Response Team (PRT) assets and
support personnel to execute rapid structural assessments of affected infrastructure.

Block IV: Statement of Work

Activate and deploy Infrastructure Assessment (IA) PRT assets to support rapid
structural evaluations of primarily residential buildings in [State/local government
jurisdictions(s)] to determine whether damaged or potentially damaged buildings are
safe for use or if entry should be restricted or prohibited. The communities identified
above will designate the specific buildings to be evaluated and will coordinate access
in accordance with all applicable Federal, State and local mandates. The full PRT
includes an Action Officer (AO), Mission Manager (MM), Mission Specialist (MS),
Mission Data Manager (MDM), Applied Technology Council-20 (ATC-20) post-
earthquake (or ATC-45 post-flood) Training Officer (TO), and Supervisory Inspection
Team Leader (SITL). This mission may include logistical, safety, and other support
necessary to perform the evaluations, including inspectors (inspectors are not part

of the PRT), and ATC-20/45 training to structural inspectors. This mission may

be expanded to include, per FEMA request, additional public works assessments,
including but not limited to detailed structural evaluations of public buildings and non-
structural evaluations (such as electrical, mechanical, geotechnical, etc.), to augment
local jurisdiction capabilities as needed.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

All equipment and supply purchases must be coordinated with FEMA. Prior FEMA
approval is necessary to ensure reimbursement.

Block V: Cost Estimate and Cost Breakout
Total Cost: $3M

Cost Breakout:

Estimate is based on the full IA PRT with 50 inspectors (25 teams of 2) for up to 37
days (effort corresponds to 10,000 ATC-20/45 residential inspections) and includes
labor, overtime, supplies, travel, and per diem.

Supporting Info/Notes:

Note: The purpose of the Task Order is to direct specific activities within the scope

of an existing mission assignment. A Task Order form may be used if no additional
funding is needed and the scope of the existing mission assignment is not changed.

If at a later time additional funding or completion date extensions are required, an
amendment to the MA shall be issued to include the appropriate information. New
requirements outside the scope of the original Mission Assignment require the issuance
of a new MA.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: #3-163 Type: FOS

Title: USACE ESF #3 Drinking Water Date Approved: MM/DD/YYYY
Safety/Water & Wastewater Infrastructure
Assessment Assistance to State

Block II: Assistance Requested
Provide assistance to State, Tribal, and/or local jurisdictions for the drinking water and
wastewater infrastructure/safety mission.

Block IV: Statement of Work

Deploy personnel to provide assistance to State, Tribal, and/or local jurisdictions to
provide event specific planning and preparation for the drinking water and wastewater
infrastructure/safety mission in coordination with appropriate State and Tribal
agencies. Activities may include, but are not limited to, sampling and analysis, facility
assessments, liaison among Federal, State, local, Tribal and municipal representatives
concerning planning and execution efforts, inventorying of public water supplies

and publicly owned treatment works (POTWs) within areas affected by the incident,
preliminary facility surveys (e.g. operational status, emergency power status/need,
physical damage), laboratory support for water sample collection, coordination of
essential commodities (fuel, treatment chemicals, and manpower).

Mission Assignment Task Orders will be issued for specific personnel requirements,
location(s), dates, and duration of assignment(s).

All equipment and supply purchases must be coordinated with FEMA. Prior FEMA
approval is necessary to ensure reimbursement.

Block V: Cost Estimate and Cost Breakout
Total Cost: $380.000

Cost Breakout:

Estimate is based on deployment of 10 water systems specialists, including labor,
overtime, supplies, travel, and per diem, for up to 30 days. Mission may include sub-
assigning work to the EPA.

Supporting Info/Notes:

Note: The purpose of the Task Order is to direct specific activities within the scope

of an existing mission assignment. A Task Order form may be used if no additional
funding is needed and the scope of the existing mission assignment is not changed.

If at a later time additional funding or completion date extensions are required, an
amendment to the MA shall be issued to include the appropriate information. New
requirements outside the scope of the original Mission Assignment require the issuance
of a new MA.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: #3-164 Type: DFA

Title: USACE ESF #3 Drinking Water Date Approved: MM/DD/YYYY
Safety/Water & Wastewater Infrastructure
Assessment and Repair

Block II: Assistance Requested
Provide assessments, evaluation, and design/build response and recovery activities for
drinking water and wastewater systems.

Block IV: Statement of Work

Deploy personnel to coordinate and execute all necessary assessments, evaluation,
and design/build response and recovery actions associated with ensuring the safety
of drinking water and wastewater systems in the affected area in coordination with
the appropriate State agencies, as directed by FEMA. These actions may include but
are not limited to providing laboratory support for water sample collection, analysis
and data interpretation; assessing public water and wastewater systems; facilitating
the contact with Federal, State and local agencies and providing oversight of drinking
water and wastewater system restoration, and related activities, including repairs.

Mission Assignment Task Orders will be issued for specific personnel requirements,
location(s), dates, and duration of assignment(s).

All equipment and supply purchases must be coordinated with FEMA. Prior FEMA
approval is necessary to ensure reimbursement.

Block V: Cost Estimate and Cost Breakout
Total Cost: $450.000

Cost Breakout:

Estimate includes deployment of 12 professionals, including labor, overtime, supplies,
travel, and per diem, for up to 30 days. Mission may include sub-assigning work to the
EPA. Repair costs may vary significantly based on assessments performed.

Supporting Info/Notes:

Note: The purpose of the Task Order is to direct specific activities within the scope

of an existing mission assignment. A Task Order form may be used if no additional
funding is needed and the scope of the existing mission assignment is not changed.

If at a later time additional funding or completion date extensions are required, an
amendment to the MA shall be issued to include the appropriate information. New
requirements outside the scope of the original Mission Assignment require the issuance
of a new MA.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: #3-209 Type: FOS

Title: USACE ESF #3, Deployable Date Approved: MM/DD/YYYY
Tactical Operations Systems (DTOS)

Support

Block II: Assistance Requested
Provide Deployable Tactical Operations Systems (DTOS) and DTOS support team
members.

Block IV: Statement of Work

Activate and deploy DTOS and DTOS support team members to provide ESF

#3 and/or FEMA operations to provide initial operating facilities and emergency
communications (to include FEMA-directed support to impacted State and/or city
operations). Refurbish DTOS to pre-disaster condition when system has been
deactivated and/or redeployed.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

All equipment and supply purchases must be coordinated with FEMA. Prior FEMA
approval is necessary to ensure reimbursement.

Block V: Cost Estimate and Cost Breakout

Total Cost: $204.000 - Four ECCVs

Cost Breakout:

Each ECCV: $51,000

Four Emergency Command and Control Vehicles (ECCVs) for a total of seventeen (17)
days (1.5 days — mobilization, 14 days — on-site and 1.5 days demobilization). There
are no costs for use of the vehicles. Costs are for personnel and fuel only. Each ECCV
requires two support personnel (Team Leader and Support Specialist).

Supporting Info/Notes:

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: #3-212 Type: FOS

Title: USACE ESF #5, Local Government | Date Approved: MM/DD/YYYY
Liaison (LGL) Activation

Block II: Assistance Requested
Provide credentialed National Local Government Liaison (LGL) cadre at specified
locations, as directed by FEMA.

Block IV: Statement of Work

Provide LGL for direct support to the FEMA Division Supervisor at that assigned
location. If there is no Division Supervisor assigned, the LGL will be in direct support
to the ESF#3 Team Leader. The mission of the LGL is to support the Federal Team
and provide assistance and advice to the local governments in response and recovery
mission execution to include relevant issues and concerns. Daily activity reports

will be provided to the FEMA Division Supervisor, the Action Officer, and Mission
Manager. The AO/MM will provide consolidated reports to the ESF#3 Team Leader
and District/RFO Commander. A subsequent mission assignment may be issued for
post-declaration needs, if necessary.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

All equipment and supply purchases must be coordinated with FEMA. Prior FEMA
approval is necessary to ensure reimbursement.

Block V: Cost Estimate and Cost Breakout
Total Cost Estimate: $350K

Based on:

Deploy seven (7) personnel: five (5) National LGL Cadre members, an Action Officer
and a Mission Manager for thirty (30) days.

Per day: Approx. $9,200.

Supporting Info/Notes:

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: #3-214 Type: FOS

Title: USACE ESF #3, Recovery Field Date Approved: MM/DD/YYYY
Office Operations

Block I1: Assistance Requested
Provide funding for leasing space for a Recovery Field Office (RFO) at the direction
and coordination of FEMA.

Block IV: Statement of Work

Includes procuring or leasing office furniture, supplies, equipment (e.g., automated
data processing hardware and software), and utilities, including necessary installation.
Before procuring or leasing any supplies or equipment, USACE will coordinate with
FEMA Logistics on the potential for using existing stock.

MA task orders will be issued for specific personnel requirements, location(s),
dates, and duration of assignment(s). All equipment and supply purchases must be
coordinated with FEMA. Prior FEMA approval is necessary to ensure reimbursement.

Block V: Cost Estimate and Cost Breakout
Total Cost: $1M

Cost Breakout:
Facilities, furniture, equipment and supplies for 100 personnel for three (3) months.

Supporting Info/Notes:

The RFO is a temporary USACE office set up in the vicinity of the affected area. This
space is used to house management, mission, and administrative personnel directing
the execution of missions assigned by FEMA. An RFO may be required for executing
long-term recovery missions (debris, housing, and roofing). FEMA determines the
RFO’s need and funding. USACE will, in a request to FEMA, recommend the need
for an RFO and will coordinate with FEMA Operations and Logistics before leasing
or purchasing any items for this activity. Due to the need for the RFO to be stood up
expeditiously, and in many cases simultaneously with the JFO, USACE is permitted
to directly lease support equipment and/or purchase consumable supplies for the RFO.
USACE must report all purchases of accountable property items IAW the FEMA
Personal Property Manual 119-7-1, Chapter 9. USACE will coordinate the disposition
of any equipment procured to fulfill the mission with FEMA Logistics. If FEMA so
directs, equipment procured must be returned to FEMA.

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: XXXXXXXX Type: FOS
Title: Remote Sensing / GIS Cadre Date Approved: MM/DD/YYYY

Block II: Assistance Requested
Deploy the Remote Sensing (RS) / GIS Cadre of SMEs to provide mapping products
and analysis in support of USACE/FEMA emergency management needs.

Block IV: Statement of Work

Deploy the RS/GIS Cadre to provide assistance at the direction and coordination of
FEMA. Deployment duties include advising, assessing, and coordinating RS/GIS
needs. The cadre will ensure that RS/GIS products, including mapping, modeling, or
imagery, are produced and disseminated to decision makers and responders as needed;
ensure any duplication of efforts is eliminated; confirm needed talents and resources
are available to support the response operations; and verify requirements for GIS
staffing, if needed, are met.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

All equipment and supply purchases must be coordinated with FEMA. Prior FEMA
approval is necessary to ensure reimbursement.

Block V: Cost Estimate and Cost Breakout
Total Cost: $ 235.000

Cost Breakout:

Six (6) total RS/GIS Cadre members (five SMEs for 30 days and one Action Officer
for 7 days) to provide disaster-related GIS assistance in the field. Tasks include project
creation, importing, and re-projection of data, data query, and hardcopy map and
design/production.

Supporting Info/Notes:

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: XXXXXXXX Type: FOS
Title: USACE ESF #6, Temporary Date Approved: MM/DD/YYYY
Roofing

Block II: Assistance Requested

Deploy the Temporary Roofing Planning and Response Team (PRT) to provide support
as directed by FEMA. This mission will be used for the ramp up of federal resources
when there is a likelihood of a roofing mission, but a roofing DFA mission has yet to be
processed.

Block IV: Statement of Work

Federal Operational Support - Prepare to implement the Advance Contracting Initiative
or other contracting process that will permit the award and execution of contracts for
temporary roofing. Coordinate with FEMA Logistics on stocks of plastic for roofing.

Position 25 members of the Temporary Roofing Planning and Response Team (PRT) in
addition to the SME/SMS management element and to provide event-specific planning
and preparation for the temporary roofing mission as directed by FEMA.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

All equipment and supply purchases must be coordinated with FEMA. Prior FEMA
approval is necessary to ensure reimbursement.

Block V: Cost Estimate and Cost Breakout
Total Cost: $ 250.000

Cost Breakout:

Cost estimate based on 25 Temporary Roofing Planning and Response Team (PRT)
members for seven days. Number of personnel deployed to support ramp-up will be
determined on a per event basis and anticipated magnitude of the mission.

Supporting Info/Notes:

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: XXXXXXXX Type: FOS
Title: USACE ESF #6, Temporary Date Approved: MM/DD/YYYY
Roofing

Block II: Assistance Requested
Deploy the Temporary Roofing Planning and Response Team (PRT), ACI Contractor
and other resources to provide support as directed by FEMA.

Block IV: Statement of Work

Implement the Advanced Contracting Initiative (ACI), other contracting processes,

or other sources to provide temporary roofing as directed by FEMA. Coordinate

the roofing activities of all other organizations (e.g., National Guard and voluntary
organizations) performing portions of this roofing mission. These activities may
include ordering supplies, equipment, materials, and logistics support necessary to
provide temporary roofing to homes and other structures as per FEMA Policy. Real
estate support is authorized for Rights of Entry. The leasing of facilities in support of
the roofing mission is authorized.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

Increasing Quality Assurance spot checks (finals) above 20% for any single contractor
requires FEMA concurrence. State concurrence is also required if cost sharing is in
effect.

Leasing of Material Handling Equipment (MHE) and purchase of fuel for same is
authorized. All other equipment and supply purchases must be coordinated with
FEMA. Prior FEMA approval is necessary to ensure reimbursement.

Block V: Cost Estimate and Cost Breakout
Total Cost: $ 30M

Cost Breakout:

Provide for the deployment of the Temporary Roofing PRT, other roofing mission
personnel, and temporary roofing for approximately 10,000 houses. Costs will
vary based on geographical conditions, average square footage of houses, extent of
structural damage, and regional ACI contract costs for the area.

Supporting Info/Notes:

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: XXXXXXXX Type: FOS

Title: USACE ESF #6, Temporary Date Approved: MM/DD/YYYY
Roofing — Technical Expertise (Volunteer

Support)

Block I1: Assistance Requested
Deploy the Temporary Roofing Technical Assistance Team to provide technical
assistance to the state and to volunteer groups.

Block IV: Statement of Work

Provide technical expertise to the state and to VOADs installing temporary roofing and

rapid temporary repairs. Examples are:

» Train the Trainer on installation of temporary roofs and or expedient exterior
repairs.

» Collection of ROEs.

» Assignment of work areas to VOADs.

* Quality Control/Quality Assurance.

* Recommendations on types of materials to use for repairs.

Block V: Cost Estimate and Cost Breakout
Total Cost: $ 50,000
Cost Breakout:

Cost estimate based on 2 Temporary Roofing Subject Matter Experts for 15 days
($25,000 each).

Supporting Info/Notes:

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: #6-246 Type: FOS

Title: USACE ESF #6, Temporary Date Approved: MM/DD/YYYY
Housing — Haul Install

Block II: Assistance Requested

Provide assistance to FEMA, as directed, to haul, install, and recover Manufactured
Housing Units (MHU) or other readily fabricated dwellings; perform environmental
assessment; perform staging area operations, (logistics and/or real estate support for
Rights of Entry and leasing authorization may be necessary), and site restoration.

Block IV: Statement of Work

Deploy Planning and Response Teams, support personnel and contractor support

(as required) to undertake one or more of the following measures as directed by
FEMA: haul, install, and recover MHU or other readily fabricated dwellings; perform
environmental assessment; perform staging area operations, (logistics and/or real
estate support for Rights of Entry and leasing authorization may be necessary), and
site restoration. Work must comply with all applicable historic preservation and
environmental laws and regulations. Required permits must be obtained.

A Task Order will be prepared to direct specific activities within the scope of this
mission assignment. (Task Orders may include personnel, resource movement, and
locations for delivery and duty stations.)

All equipment and supply purchases must be coordinated with FEMA. Prior FEMA
approval is necessary to ensure reimbursement.

Block V: Cost Estimate and Cost Breakout
Total Cost: $ 3M

Cost Breakout:

USACE has no Advanced Contract Initiative for temporary housing. The costs

for the hauling and installing of MHU are MA dependent. Factors such as terrain,
infrastructure conditions, centralized locations, and site accessibility may increase the
costs per installation. Cost estimates for Housing Planning and Response Team (up
to 17 total personnel) and other housing support personnel (QA, Real Estate, etc.) will
vary based on the magnitude of the mission.

Supporting Info/Notes:

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: #6-249 Type: FOS

Title: USACE ESF #6, Temporary Date Approved: MM/DD/YYYY
Housing — Site Design — Post-Declaration

Block II: Assistance Requested
Provide design, site development, and construction, including installation of utilities, at
a Manufactured Housing Unit (MHU) group site, as directed by FEMA.

Block IV: Statement of Work

Provide design, site development, and construction, including installation of utilities,
at a MHU group site, as directed by FEMA. (Logistics and/or real estate support for
rights of entry and leasing authorization may be necessary.) Work must comply with
all applicable historic preservation and environmental laws and regulations. Required
permits must be obtained.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

All equipment and supply purchases must be coordinated with FEMA. Prior FEMA
approval is necessary to ensure reimbursement.

Block V: Cost Estimate and Cost Breakout
Total Cost: $ 3M

Cost Breakout:

USACE has no Advanced Contract Initiative for temporary housing. The costs for
the construction of a group site would be MA dependent. Factors such as terrain,
infrastructure conditions, and site accessibility/availability may increase the costs
per pad. Cost estimates for Housing Planning and Response Team and other housing
support personnel (QA, real estate, etc.) will vary based on the magnitude of the
mission.

Supporting Info/Notes:

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

2015 ESF #3 Field Guide 4-53





Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: XXXXXXXX Type: FOS

Title: USACE ESF #6, Date Approved: MM/DD/YYYY
Temporary Housing SME and Technical
Monitor Support to FEMA Individual
Assistance

Block I1: Assistance Requested

Provide Temporary Housing SMEs and Technical Monitors (TMs) to FEMA HQ or
other locations to provide construction contracting and management support as directed
by FEMA. Supplemental Support may be required through reachback capabilities.

Block IV: Statement of Work

SMESs and TMs will be assigned directly to FEMA Individual Assistance. The SMEs
primary duties are to provide planning support, assist in preparing task orders, and
provide continued contract administration and management support as directed by
FEMA. TMs provide on-site contract monitoring, daily reports, technical information,
and recommendations for corrective actions to the COR.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

All equipment and supply purchases must be coordinated with FEMA. Prior FEMA
approval is necessary to ensure reimbursement.

Block V: Cost Estimate and Cost Breakout
Total Cost: $ 350,000

Cost Breakout:
Deployment of up to six (6) SMEs and/or TMs for 30 days each.

Supporting Info/Notes:

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: #9-213 Type: FOS

Title: USACE ESF #9, Urban Search Date Approved: MM/DD/YYYY
and Rescue Support to ESF# 9 — Post-

Declaration

Block II: Assistance Requested
Provide USACE US&R Structures Specialist Strike Team and specialized equipment
to the FEMA US&R Incident Support Team (IST) Engineering Cell.

Block IV: Statement of Work

Activate and deploy or maintain US&R Structures Specialist Strike Team to FEMA
US&R IST Engineering Cell. Deploy specialized equipment to the IST Engineering
Cell. Coordinate and integrate USACE resources into FEMA US&R efforts. This MA
includes providing USACE liaison/SME to the IST. A total of seven (7) to twenty-

six (26) personnel are needed depending on the size of the response, number of ISTs
deployed, and specific needs by FEMA, along with specialized equipment.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

The Incident Support Team (IST) will assign all USACE StS members as appropriate.
All equipment and supply purchases must be coordinated with FEMA. Prior FEMA
approval is necessary to ensure reimbursement.

Block V: Cost Estimate and Cost Breakout
Total Cost: $

$ 200,000 for USACE US&R Response personnel and equipment
$ 700,000 for USACE US&R Large Response personnel and equipment

Cost Breakout:

Traditional Response: Deploy seven (7) personnel [one (1) SME / IST Liaison, six (6)
Structures Specialists] and ship specialized equipment for up to fourteen (14) days.
(Estimated 16 hr/day).

Large Response: 26 total personnel for 24-hour operation (12 personnel per shift)
for up to 14 days. This estimate includes two (2) SME’s /IST Liaisons, —six (6) IST
support Structures Specialists, and 18 Task Force support Structures Specialists.

Supporting Info/Notes:

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: XXXXXXXX Type: FOS
Title: USACE ESF #3, Unwatering Date Approved: MM/DD/YYYY
Support

Block I1: Assistance Requested

Activate and deploy the USACE Unwatering Team to coordinate and execute all
necessary actions associated with the removal of water from flooded community(s) and
their associated infrastructure systems as directed by FEMA. This includes, but is not
limited to, urban areas; various transportation systems; tunnels; water and wastewater
treatment or conveyance systems.

Block IV: Statement of Work
Unwatering will be conducted in accordance with existing Unwatering Plans as
applicable. Typical unwatering missions require the following tasks:

- Draining and/or Pumping Impounded Water.

- Interim Levee Repairs.

- Pump Station Assessment/Repair/Operation.

- Initiate and administer all required contract actions associated with execution of
this mission and engage supporting agencies as necessary for additional resource
support.

- Coordinate with the Environmental Protection Agency (EPA) to provide for the
appropriate and expeditious resolution of environmental issues as they arise.

- Provide to FEMA detailed information on actual work to be performed including,
but not limited to, maps, schedules, timelines, milestones, and progress reports on
a frequency to be determined.

The unwatering mission will be considered complete when inundation water has
been removed to the extent that clean up and recovery operations can be reasonably
undertaken throughout the affected area and interim levee and pump station repairs
are either complete or transferred to others under a different mission assignment or
authority.

Block V: Cost Estimate and Cost Breakout
Total Cost: $ 10M-50M

Cost Breakout: TBD

Supporting Info/Notes:

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: XXXXXXXX Type: FOS

Title: USACE ESF #3, National Date Approved: MM/DD/YYYY
Hurricane Program — Post Storm
Assessments (PSA

Block II: Assistance Requested

Immediately After a Hurricane or Tropical Storm impact, conduct a Post Storm
Assessment to assess the effectiveness and accuracy of the FEMA National Hurricane
Program’s Planning, Preparedness, and Response Support to the impacted area, and
assist State/Local Governments to improve their hurricane emergency management
programs for future events. The collected PSA data will also help State/Local
Governments in the review of their response to the event.

Block IV: Statement of Work

When a Hurricane or Tropical Storm makes landfall in the United States, the National
Hurricane Program (a multi-agency Federal Partnership led by FEMA) has the
opportunity to conduct a Post Storm Assessment (PSA). The purpose of the PSA is
to improve the program’s future planning, preparedness, and response support to

its stakeholders at all levels of government. The PSA gathers information to review
how the products, tools, and support services of the NHP were used by stakeholders
during the event, validates the accuracy and effectiveness of the products and tools,
and identifies areas for improvement. The major NHP products, tools, and services
to be evaluated during a PSA include the Hurricane Evacuation Study and associated
evacuation clearance times, the HURREVAC Decision Support Software Program,
the Sea, Lake, and Overland Surge from Hurricanes (SLOSH) storm surge model,
and operational and response support activities. The results of this review provide
recommendations for future program improvements. PSA reports are developed for
each impacted State. State and Local Governments can use the information from the
PSA to help in the review of their response to the event, and use the information to
improve their hurricane planning, preparedness, and response procedures for future
events.

Block V: Cost Estimate and Cost Breakout

Total Cost: $90.000 to $115.000.00 per State

Cost Breakout:
This cost will activate a team of 3 to 5 personnel for a four month period to conduct the
following PSA tasks:

. Coordination

. State and Local Emergency Manager Interviews

. Public Survey of Evacuation Behavior during the event

. Storm Surge Data Collection, SLOSH Model Validation, Storm Surge Inundation
Mapping Validation

. Collection of Transportation Data related to the evacuation

. A summary of the PSA findings that reports on the accuracy and efficiency of NHP
products and services during the event, provides actionable recommendations for
future program improvements, and provides this information focused to one state,
so that the State may use the information to assess and improve their hurricane
emergency management program.
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Post-Declaration

PSMA No: XXXXXXXX Continued

Supporting Info/Notes:

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

Applicable Authorities, Regulations, and Policies:

Section 402(3)(F) of the Stafford Act authorizes the Federal Government to “provide
technical and advisory assistance to affected State and Local governments for recovery
activities, including disaster impact assessments and planning”. Section 632 of the
Post-Katrina Emergency Management Reform Act authorizes the Federal Government
to “provide evacuation preparedness technical assistance to State, Local, and tribal
governments, including the preparation of hurricane evacuation studies and technical
assistance in developing evacuation plans, assessing storm surge estimates, evacuation
zones, evacuation clearance times, transportation capacity, and shelter capacity”.
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: XXXXXXXX Type: FOS

Title: Infrastructure Support RSF Date Approved: MM/DD/YYYY
Planning and Coordination

Block I1: Assistance Requested

Activate and deploy the U.S. Army Corps of Engineers (USACE) to perform duties of
the Infrastructure Systems Recovery Support Function (IS RSF) Coordinating Agency
in support of long-term recovery planning and operations in response to [incident/DR#
and state].

Block IV: Statement of Work

Activate the USACE to perform long-term community recovery planning functions

at the direction and coordination of FEMA. This activation includes deployment of
USACE IS RSF Field Coordinator(s) to a JFO or other locations as specified by FEMA
to ensure the activities and outcomes identified in the NDRF are achieved in support
of local, State and Tribal governments and other infrastructure owners’ recovery
efforts. Functions may be performed on-site and/or from a USACE home duty station
as appropriate and directed by FEMA. The nature of this mission typically does not
require extended deployment of activated personnel, however may require intermittent
activities for an extended period of time. Equipment purchases are not authorized
under this Mission Assignment.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

Block V: Cost Estimate and Cost Breakout
Total Cost: $80,000

Cost Breakout:

Note: Total estimated costs are for planning purposes only. Federal agencies will
be reimbursed ONLY for actual costs incurred. The mission-assigned agency is
responsible for ensuring that the activity was properly authorized, goods were
received, and services were provided. The agency must also ensure that the costs are
reasonable and supported by documentation maintained by the respective agencies.
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Post-Declaration

PSMA No: XXXXXXXX Continued

Supporting Info/Notes:

Note: The purpose of the task order is to direct specific activities within the scope of
an existing MA. A task order form may be used if no additional funding is needed
and the scope of the existing MA is not changed. If at a later time additional funding
or completion date extensions are required, an amendment to the MA shall be issued
to include the appropriate information. New requirements outside the scope of the
original MA require the issuance of a new MA.

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: XXXXXXXX Type: FOS
Title: USACE ESF #3, Cost Estimate Date Approved: MM/DD/YYYY
Validation

Block II: Assistance Requested

Activate United States Army Corps of Engineers (USACE) Walla Walla National Cost
Engineering MCX to manage the independent validation of certified cost estimates
submitted by FEMA public assistance applicants.

Block IV: Statement of Work

As directed by FEMA, USACE will engage appropriate engineering expertise to
evaluate project cost estimates prepared by FEMA Public Assistance applicants. Work
can be accomplished virtually, but when necessary, USACE experts will have the
option of performing field visits to damaged facilities to assist with the cost review
effort. To the extent possible, USACE will engage cost engineering experts in the
vicinity of the disaster area that are familiar with local variables and conditions.
USACE will validate the fully documented cost estimate for completeness and
reasonableness in accordance with quality standards as agreed upon. USACE will
present their findings to the FEMA representatives for acceptance or reconciliation. At
the conclusion of the project validation tasking, USACE will prepare a report detailing
the findings and recommendations. The projects to be validated shall equal or exceed
$5 million in estimated project costs of federal share.

Block V: Cost Estimate and Cost Breakout
Total Cost: $ 1M

Cost Breakout:

Funding depends upon the projected requirements.

Note: Total estimated costs are for planning purposes only. Federal agencies will

be reimbursed ONLY for actual costs incurred. The mission-assigned agency is
responsible for ensuring that the activity was properly authorized, goods were received,
and services were provided. The agency must also ensure that the costs are reasonable
and supported by documentation maintained by the respective agencies.

Supporting Info/Notes:

Applicable Authorities, Regulations, and Policies:

Public Assistance (PA) Guide FEMA 322/June 2007; Cost Estimating Format (CEF)
Instructional Guide V2.1; CEF SOP SP09570.8; PA Pocket Guide June 2012 and PA
Policy Digest FEMA 321/ January 2008.
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Post-Declaration

Pre-Scripted Mission Assignment (PSMA)

PSMA No: XXXXXXXX Type: FOS

Title: USACE ESF #3, Project Worksheet | Date Approved: MM/DD/YYYY
Support to FEMA Public Assistance

Block II: Assistance Requested
Activate US Army Corps of Engineers (USACE) to provide staff to support FEMA’s
Public Assistance Program.

Block IV: Statement of Work

Provide staff for the preparation of Project Worksheets (PWs) for the delivery of
FEMA’s Public Assistance Program. The PW’s will address all categories of work
within the Public Assistance Program, and capture activities taken or planned by state
and local applicants.

Activities will include coordination with impacted applicants and formulation of
Project Worksheets (PW).

Equipment purchases are not authorized under this Mission Assignment.

MA task orders will be issued for specific personnel requirements, location(s), dates,
and duration of assignment(s).

This activation and the costs associated to support it will remain current until your
agency is stood down and deactivated from the NRCC.
Agency POC: , phone

Block V: Cost Estimate and Cost Breakout
Total Cost: $ 100.000
Cost Breakout:

Up to 20 personnel for X days.

Note: Total estimated costs are for planning purposes only. Federal agencies will
be reimbursed ONLY for actual costs incurred. The mission-assigned agency is
responsible for ensuring that the activity was properly authorized, goods were
received, and services were provided. The agency must also ensure that the costs are
reasonable and supported by documentation maintained by the respective agencies.

Supporting Info/Notes:

Applicable Authorities, Regulations, and Policies:
[Insert all authorities, regulations, and policies for FEMA and OFAs applicable to this
PSOW language.]
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Mission Planning and Response Teams
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Mission PRT Overview

*  There are 41 designated Stafford Act mission Planning and Response Teams (PRTs) within USACE.

*  These teams are staffed and trained to respond to the pre-scripted Stafford Act missions assigned to USACE as the primary agency for ESF
#3 Public Works and Engineeering response and the coordination agency for ESF #3 response and recovery under the National Response
Framework.

*  PRTs are sourced and managed for recruitment, training, and readiness by designated host USACE districts. MSCs have the option to
deploy and use their MSC organic PRTs if they are not engaged, or they may request PRT support from HQUSACE.

*  PRTs are configured to provide trained personnel at every organizational level necessary for mission execution (e.g., NRCC, RRCC, District,
RFO/EFO, JFO, Staging Operations.

*  PRTs are designated as either response (Commodities Distribution, Temporary Emergency Power, or Structural Safety Specialist to Urban
Search and Rescue) or recovery (Debris Removal, Temporary Roofing, Temporary Housing and CPF, and Infrastructure Assessment).

« Each PRT is divided into two elements: management and support. The management element is that PRT initial cell typically required to
scope and develop the mission requirements. Additional support elements are requested as required. On pages 5-3 and 5-4 the bolded
PRT positions listed are considered to be the management element of that PRT. The non-bolded PRT positions listed are considered to be
support elements of that PRT.
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Mission Planning and Response Teams

Missions & Lead MSCs PRT District(s) Team Composition (Management Element in bold)
Commodities Distribution » Galveston * Norfolk Action Officer Commodity QA Supervisor
SWD * Rock Island * Wilmington Mission Manager Mission Liaison

Mission Specialist Commodity QA
Commodity Data Specialist Administrative Specialist
Commodity Site Manager
Emergency Power * Pittsburgh * Tulsa Type lll Team: Logistics Specialist (2)
LRD * Memphis » Savannah Action Officer QA (2)
» Walla Walla » Albuquerque Mission Manager (2) 249th Section (9)
* Honolulu Mission Specialist (3) SME
Mission Liaison
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Mission Planning and Response Teams

Missions & Lead MSCs PRT District(s) Team Composition (Management Element in bold)
Debris Louisville » Sacramento Action Officer Real Estate Specialists (2)
MVD New Orleans * Mobile Mission Manager QA Supervisors (2)

Baltimore « Vicksburg Resident Engineer NEPA Compliance Manager
Fort Worth Contract Specialist Environmental Engineer
Mission Specialist Database Manager
Office Engineer (2)
Temporary Housing & Huntington * New York Action Officer Cost Estimator
Critical Public Facilities St. Paul + Los Angeles Mission Manager Resident Engineer
SAD Huntsville . Jacksonville Mission Specialist Database Manager
Sanitary Engineer NEPA Compliance Specialist
Electrical Engineer Site Engineer
Contract Specialist Area Engineer
QA Supervisor Administrative Assistant
QA Inspector GIS/CADD Specialist
Temporary Roofing St. Louis » Nashville Action Officer QA Trainer
NWD Omaha « Little Rock Mission Manager Administrative Assistant
Mission Specialist - Operations Material Control Specialist (2)
Resident Engineer Resident Engineer
SME (2) QA Supervisor (2)
Mission Specialist — Staffing ROE Data Manager (2)
Mission Specialist — Reports ROE Collector (4)
Realty Specialist QA Team Leader (4)
Contract Specialist
Infrastructure Assessment Buffalo  Sacramento Action Officer ACT — 20/45 Training Officer
SPD Alaska . Seattle Mission Manager Supervisory Inspection Team Leader
Charleston Mission Specialist Inspection Team Leaders

Mission Data Manager
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Example of Deployment Locations for Temporary Power PRT

State EOC
or JFO

A

RFO

ESF #3 - Action Officer
249th C2

Mission Manager
Mission Specialist
Contract Specialist
QA Team Leader
249th Yard Dog
249th PIl Teams

Mission Liaison

Staging Ops
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Example of Deployment Locations for Temporary Roofing PRT

JFO

ESF #3 - Action Officer

(| Mission Manager
Mission Specialist
Contract Specialist

¢ < Database Manager
RFO Resident Engineer
Real Estate

QA Team Leader
\ QA Inventory
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PRT Rotation, Activation, and Deployment

Rotational Assignments: The rotation of PRTs is maintained on ENGLIink Interactive. Rotational assignments are maintained until the PRT

is deployed or removed from rotation at the request of the MSC Commander due to direct involvement in response to events within their own
geographic Area of Resonsibility (AOR). Current rotational assignments are maintained on ENGLINK Interactive at https://englink2.usace.army.
mil, and rotation assignments are set by the UOC in coordination with the proponent MSC of the Stafford Act mission.

Alert: PRTs will be placed on alert only when there is an imminent threat or when an event has occurred that could result in FEMA Mission
Assignments. The number of PRTs alerted will vary depending on the specific event. For a major event, the top three-to-four PRTs will be alerted
in each potential mission area. PRTs are always on alert for events within their Major Subordinate Command AOR. Once on alert, the PRTs are
required to be in transit within six hours of deployment notification.

Deployment: The impacted MSC has the option of using the PRTs from its own organic districts first, but should consider where they stand on
the National level rotational list. External PRTs will be deployed only at the request of the supported MSC. Once deployed, PRTs are attached to
the supported MSC.

*  PRTs are deployed for the duration of the mission. The supporting district is responsible for rotation of personnel in coordination with the
supported district.

¢ Pre-event: PRT deployment at times includes the management element of the PRT. The support element may deploy later, as/if required.
The exceptions are typically pre-event full deployments of the Temporary Emergency Power PRT, Commodity PRTs, and additional
personnel for the Temporary Roofing PRT.

¢ Post-event/Post-Declaration: Includes deployment of the support elements of the PRTs.

Disengagement: The disengagement date is established by the Supported MSC.
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Example of PRT Rotation Table
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Example of Functional Cadre Rotation

LRD MVD NAD NWD POD SAD SPD SWD HQ
ECCV08 | | ECCV10 MCV3 ECCV11 CTOC. ECCVD1 ECCV15 | | ECCV09 HQ
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(HQ)
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Example of Functional Cadre Rotation
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Urban Search and Rescue Structural Specialist (StS) Cadre

Mission: To provide Structures Specialist (StS) support to the DHS Federal Emergency Management Agency (FEMA) mission response effort
under Emergency Support Function #9 (ESF #9), Search and Rescue (SAR), of the National Response Framework (NRF). This includes
developing, training, and equipping USACE structural engineers to support the Urban Search and Rescue (US&R) Task Forces and the
US&R Incident Support Team (IST) engineering cell. The USACE US&R Program also develops and provides training for all US&R Structures
Specialists.

Additional Mission Capabilities:

*  Provide technical assistance to local jurisdictions regarding rescue efforts.

*  Provide technical assistance to military personnel that provide light to heavy US&R support.
*  Provide heavy structural assessment of damaged structures due to any type of event.

. Provide other agency technical support (e.g., FBI, DEA, ATF, NIST, etc.).

The Corps Structures Specialist Cadre is an essential component of the FEMA Urban Search and Rescue Task Forces and the IST with the
ability for fast deployment in a life saving mission. The Structures Specialist brings engineering expertise to the Urban Search and Rescue Task
Force. Responsible for evaluating the immediate structural conditions at the incident and recommending the appropriate hazard mitigation,

the Structures Specialist serves a vital function to the Task Force or the Rescue/Recovery Team. The Corps Structures Specialists Cadre

is comprised of USACE Professional Engineers with at least 5 years of engineering experience consisting of structural design and basic
construction techniques for wood, masonry, concrete, and steel. Mission durations are short, usually 6 to 10 days. StS deploy within 6 hours of
notification with an equipment cache and are able to self-sustain for 72 hours to a limited degree.

The US&R StS Cadre is activated and deployed nationally at the direction of the ESF #9 Team Leader at the NRCC.
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Contingency Support Team Concept of Operations

The Contingency Support Team’s (CST) purpose is to provide immediate and experienced assistance to a supported district in performing
management and operation requirements resulting from one or more notice or no-notice events. The intent of the CST is to provide the local
commander with trained personnel experienced in disaster response. The CST will augment leadership and technical staff; initially in RM,
Logistics and EOC activities; and to return to home station within 30 days. Each MSC Commander is tasked to establish a CST composed

of SMEs in the EM, RM, Logistics, and ENGLink functional areas. The MSC Commander must ensure the resources are available to support
the CST missions. The responsibilities of the team within its region are to review and become familiar with each district's response plans,
provide training guidance, and provide immediate assistance during the initial phase of the response operations. Upon activation of the CST, an
Enterprise Emergency Response Team Member (EERT) and External Affairs (PAO Action Officer) will be assigned to the CST. The CST should
be used in anticipation of establishing a Recovery Field Office (RFO).
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Contingency Support Team EOC Support Cell

The following outlines the composition of a CST:

4 N O N
Enterprise
Emergency External Affairs
Response Team (PAO Action
(EERT) - Assigned Officer) - Assigned
Personnel upon Personnel upon
Activation of the Activation of the CST
CST
o 2N J

Additional information on the team structure and duties can be found at: https://englink2.usace.army.mil
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Functional Cadres External

External Affairs Cadre

Real Estate Cadre

Resource Management Cadre

Human Resources Cadre
l v Vv
ULA Cadre —_— v 4
Supported USACE ’ - Disaster <
MSC/District . Site ‘.1'
Safety Cadre ———> -~ N

A A A A

Internal Affairs Cadre

Contracting Cadre

Emergency Enterprise Response Team

GIS Cadre
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Functional Cadre/PRT Overview

*  Functional cadres are maintained to provide resources to the aforementioned CST and to augment supported District or Division/MSC EOC
staffing on a single resource personnel tasker request for functional support.

*  These functional cadres can also provide SMEs to serve as advisors.

*  They provide resource augmentation to supported commands with expertise in their separate functional areas.

*  These resources are trained to complement the supported command capabilities as they accomplish the additional workload associated
with responding to natural disasters and national emergencies.
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External Affairs PRTs

HQUSACE, MSC, and District External Affairs resources are not adequate to meet the demands of most large scale disasters or special
operations in which they are engaged. External Affairs assistance and augmentation are simultaneously needed at Emergency Operations
Centers (EOCs), JFOs, AFOs, RFOs, EFOs, the USACE Operations Center (UOC), and the FEMA Headquarters.

Failure to manage information with aggressive External Affairs campaigns will damage the USACE'’s reputation, perpetuate misconceptions, and
fail to communicate USACE'’s key roles during natural disasters and contingency operations.

USACE has established trained and deployable External Affairs PRTs to augment existing MSC and USACE External Affairs (EA) resources in
the performance of aggressive, coordinated communication campaigns

External Affair PRT Objectives:

»  Tell the USACE and Federal story (locally, regionally, nationally, internationally, and online) through interviews, written and visual products,
and website and social media.

«  Provide early EA presence in the disaster area and key disaster response offices, to include FEMA.

. Provide professional, trained, and focused external affairs augmentation.

»  Provide valuable information to the public.

*  Ensure “One Voice” at all levels and with FEMA.

»  Coordinate news briefings and media tours of USACE operations.

»  Capture lessons learned and historical information.
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USACE Logistics Activity (ULA) Cadre

USACE Logistics Activity Provides:

*  Acentral point for current logistics operations

»  Deployed logistics services for civil and contingency operations

* Asingle point of contact (24/7) for local, regional, and national logistics planning and operations

ULA 24/7 Phone Number: 901-874-5832

Services provided to USACE supported organizations and responders:

*  Reception, Staging, Onward movement, and Integration (RSO&I)

. Transportation services, such as travel, fleet vehicle management, and freight shipping
*  Logistics element of CSTs

*  Supply, visibility items, and property management/accountability

»  Five standing teams currently (all volunteer)

»  Setup Recovery Field Office (RFO), if requested

»  Five trained and certified logisticians per team

*  Provide Facilities management and service support for RFO

* Additional ULA members and retired annuitants available as augmentation
*  Coordinate RFO security procedures, if required

Process for requesting support:

»  First 24-36 hours, local support is provided by the District Logistics Manager (DLM) staff
*  Request for ULA augmentation (LPRT/LST/SME) submitted from District/MSC to UOC

*  ULA-receives/fills tasker

*  Teams/SMEs begin movement within six hours and arrives on the site by 24-36 hours
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Safety Cadre Concept of Operations

The Chief, Safety and Occupational Health (SOH), HQUSACE, functions as the SOH primary support designee for natural and technological
disaster preparedness and response. An SOH professional from that office functions as the National Program Manager with the authority for
overall responsibility for the SOH.

The SOH National Program Manager will identify several highly qualified SOH professionals from MSC or district personnel. The primary function
of these personnel will be to provide “up front” recommendations to the MSC Commander regarding the impact of a disaster on the affected
area’s population and infrastructure. These selections will be made during the pre-disaster phase of the life-cycle management. At the request

of the impacted MSC Commander and based on a tasker from the UOC, a SOH Cadre manager will deploy to the location identified by the

MSC Commander. In most cases, deployment will commence immediately after the event. Deployment to accomplish this mission will typically
last seven to 14 days for the SOH Cadre manager. The role of the SOH Cadre manager is to provide an on-site assessment of SOH resources
needed, provide on-the-job training to the support district/RFO SOH manager on disaster response SOH issues, and establish the basic
structure of the on-site SOH Office.

Based on the determination made by the MSC Commander, a SOH Cadre may be placed on alert for possible deployment. The basic SOH
Cadre is comprised of three SOH professionals. The mix of SOH professionals can and will be changed to support the specific mission most
effectively.

The SOH cadre has a proven track record for preventing further loss of life, property, and environment through successful support to the primary
PRTs such as Debris, Temp Roofing, Temp Housing, and Infrastructure Assessment/Demolition and should be integrated throughout the full
mission life cycle to include AARs and implementation of corrective actions to further mitigate risk in future operations.
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Enterprise Emergency Response Team - Concept of Operations

The Enterprise Emergency Response Team (EERT) is an 10-member team that is capable of providing, or aiding with the acquisition of, most all
information technology needs for emergency events, together with partner Lockheed-Martin.

EERT consists of members who have experience in:

*  Providing communications within just a few hours as first responders

*  Deployment to Irag (as non-ACE-IT EERT)

*  Working with, or on, the DTOS team and knowing this function well

*  Working in an RFO situation as EERT Project Managers, IT Mission Managers, and help desk touch labor
*  Working as System Administrators supporting deployed personnel

*  Working in Emergency Management offices
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Enterprise Emergency Response Team - Activation Process

ACE-IT Enterprise Emergency Response Team (EERT) notification will be through the ACE-IT Enterprise Service Desk (ESD), and local ACE-IT
IT Chief and/or ACE-IT Operations Officer. Very early on, an ACE-IT IT Chief will be identified as the IT Mission Manager for the event.

*  Upon natification from ESD and receipt of MIPR funding, EERT is deployable within 12 hours.

*  Acache of common equipment is stored and ready for deployment to meet the EERT on-site.

*  EERT will assess and determine the most expeditious method for establishing communications (SAT/DTOS/TSP/Hotel-Business DSL/etc.).
*  During operations, additional requests for EERT support will require approval from the designated IT Mission Manager.

+  EERT will work with the IT Mission Manager to plan, order, and deploy all incremental units of equipment, and service requirements.

*  EERT will work with the IT Mission Manager to request Lockheed Martin surge support for “Touch Labor.”

»  ESD will provide 24/7 support for the duration of the event.

»  EERT will work with event Mission Managers (EM, IT, ULA, Contracting, etc.) to identify additional facilities (RFOs/EFOs).
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Resource Management Cadre

The Resource Management (RM) Cadre is comprised of qualified volunteers who have the permission of their supervisor/commander.
Individuals of the RM Cadre have skills in budgeting or accounting, with a strong background in the USACE Financial Management System
(CEFMS). Cadre members will deploy immediately after notification by their EOC. Deployment normally will not exceed 30 days.

RM Cadre’s responsibilities are to:

*  Assist the supported MSC/District Commander, through the resource manager, during an emergency operation.

»  Assist with the timely execution of Mission Assignments by providing budget and accounting support until the emergency is physically and
financially complete.

Maintain competency by experience, on-the-job training, and formal classroom training (e.g., Financial Management of Emergency

Management Program and Resource Management Functional Support cadre training).

«  Be ready to deploy within six hours of notification.

«  Participate in after-action critiques at the request of the MSC/District Commander.
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Geographic Information Systems (GIS) Cadre of Subject Matter Experts

Overview

The GIS Cadre is prepared to respond to all types of natural and man-made disasters, including hurricanes, wildfires, earthquakes, mudslides,
floods, tsunamis, tornadoes, winter storms, and terrorism. Team members have experience directly supporting ESF #3 and ESF #5 at Joint Field
Offices and Recovery Field Offices, and they have been called upon to support the USACE Operations Center and FEMA National Response
Coordination Center. GIS Cadre team members have developed a national geospatial data set, standardized map templates, and standardized
cartographic symbology sets that are available on portable hard drives. A Pre-Scripted Mission Assignment enables FEMA to deploy the

GIS Cadre to assist the ESF #5 Team Leader and/or the ESF #5 GIS Coordinator at the RRCC, JFO, and/or other sites, at their direction.
Deployment duties include advising, assessing, and coordinating Remote Sensing/GIS needs. The Cadre members will ensure that RS/GIS
products, including mapping, modeling, or imagery, are produced and disseminated to decision makers and responders as needed; ensure any
duplication of efforts is eliminated; confirm needed talents and resources are available to support the response operations; and verify ESF #5
requirements for GIS staffing, if needed, are met.

Mission Statement

»  To provide fast, efficient, and accurate mapping products and analysis in support of U.S. Army Corps of Engineers and FEMA emergency
management needs.

Team Structure

*  The GIS Cadre of SMEs consists of four on-call teams comprised of six to seven GIS Specialists. Each team is led by an Action Officer,
and the teams rotate on a monthly basis. A Reserve Roster of over 100 GIS Specialists may be called upon if needed. GIS Specialists and
Action Officers come from a variety of disciplines (e.g., H&H, CADD integration, environmental, surveying, and planning) in addition to their
expertise in applying GIS to response and recovery operations.
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Requesting Geographic Information Systems (GIS) Cadre Assistance

Requesting Assistance

Assistance may be requested from FEMA or the Supported District.

FEMA Requests:
1) FEMA GIU Lead identifies requirement.
2) FEMA GIU Lead contacts USACE ESF#3 Team Leader.
Or contacts USACE Supported District EOC.
Contact may be initiated through ESF#5 Lead.
3) Supported District may fill the requirement if personnel are available.
4) If Supported District personnel are not available, the request is forwarded to the Supported Division.

5) If Supported Division personnel are not available, the request is forwarded to USACE Headquarters.
HQUSACE contacts GIS Cadre and issues tasker.

Supported District Requests:

1) District Lead identifies requirement.

Supported District may fill the requirement if personnel are available.

If Supported District personnel are not available, the request is forwarded to the Supported Division.

If Supported Division personnel are not available, the request is forwarded to USACE Headquarters.
HQUSACE contacts GIS Cadre and issues tasker.

2)
3)
4)
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HQ After Action Report (AAR)

HQ After Action Report (AAR) was formerly known as the Independent Assistance and Assessment Team (IAAT).

Purpose: Provide the Deputy Commanding General for Civil Works and Emergency Operations an independent assessment of ongoing USACE
emergency operations, identify successes/lessons learned from the perspectives of engaged commands, customers, and partners, and apply
those lessons learned to future responses.

Objectives:

* Assess the USACE concept of operations and mission execution procedures.
»  Evaluate progress and success of new initiatives.

* Identify command-wide issues/lessons learned.

*  Analyze results to identify priorities for corrective action.

2015 ESF #3 Field Guide 5-24










Section 6:
Recovery Field Office (RFO)





Section 6: Recovery Field Office (RFO)

RFO Concept 6-1
Mission Tasking to RFO 6-2
RFO Organization (ICS Structure) 6-3
RFO Responsibilities 6-4
Typical Overall Staffing Chart 6-5

2015 ESF #3 Field Guide





RFO Concept

The

purpose of the RFO is the management and execution of FEMA recovery missions assigned to USACE under the Stafford Act. The person

designated by the impacted MSC Commander as the RFO Commander is responsible for the management of all RFO operations. The RFO

man

agement structure should be provided from the supported district, if possible (to ensure continuity and unity within the impacted area). An

RFO is established when missions are significant and of long duration and require continuous coordination with the FCO and State. FEMA must
issue a Mission Assignment to establish the facility and equipment costs (not including personnel costs). Personnel working on specific missions

char

ge to their respective mission. Non-mission specific personnel will charge to the Regional Activation Mission Assignment.

District Responsibility and Functions:

Initially, the District EOC is the focal point of all disaster-related information flow and command and control.
District elements do their normal jobs, but in an expedited manner.

Initially manages total response effort:

«  Stafford Act (NRF)

*  PL 84-99 Missions (FC&CE)

*  USACE Facilities

*  Military Support

*  Normal Operations

Provides key management and resource support to the RFO, when established.

RFO Organization:

Responsibility of RFO Commander

Supported district provides essential elements of command and control organization

Established early and staffed to meet the requirements of disaster

Represents most district elements (mirror district organization)

Focus is on all FEMA disaster missions and their execution (separates the FEMA missions from other district operations)

RFO Commander and staff work with PRT MMs to develop the predictive information required for the Commander to anticipate issues and
support mission accomplishment
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Mission Tasking to RFO

County EOC
USACE Liaison

|

State EOC
USACE Liaison

:

DCO

— Tasking

Emergency Support Functions

HEHEHER
$133833%1

ESE#3 Cell

iiiﬂ

¥

Commander
Recovery Field Office

==0 Unmet Need Tasking ¢

Emergency
Field Office
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RFO Organization (ICS Structure)

RFO Commander

Special Staff
Emergency Mgr. Security
Office of Counsel Public Affairs
Deputy Commander LNOs IR
| Safety
I I |
Operations Finance/Administration Logistics Planning
Mission Resource Organizational Future Plans
SO0 Tl Management Management Support I 0l 1-7 days out
Real Estate H GIS Personnel PO - UL Reports
Support Management
Engineering - IM Contracting
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RFO Responsibilities

Scoplng (Coordination with ESF #3)
Geographical

«  Political

» Length/rate of execution

»  Execution factors (limited resources, etc.)

*  Manpower requirements

Reporting

*  Mission funding

*  Progress of missions - EEls

*  Contract information and summary

Financial Management

. Establish accounts

»  Separate account for this mission
*  Manage funds

. Labor associated with mission

. General overhead costs

*  Contract cost

Coordination

« ESF#3

«  Emergency Field Office(s) (EFO)
«  State/Local officials

»  Staging operations

*  Media (public affairs)

Emergency Contracting

. RFO advertises, awards, and manages

*  RFO supports staging operations and EFO requirements for
supplies and equipment

*  Power and Commodtiy Teams function as QA/QC at staging
operations

Logistics Management

»  Staging operations established and typically managed by FEMA
as part of JFO operations

*  USACE staging operations managed by PRTs under Command
and Control of RFO

Emergency Field Office (EFO)

. Established by a District EOC or RFO, as required

*  Execution Arm of a District EOC or RFO for recovery missions
*  COR responsibility for mission execution

Mission Closeout: Physical:

«  Develop when mission begins

»  Federal Assistance no longer required

. Requires FEMA, State and Local coordination

Mission Closeout: Fiscal:
*  Long-term/final step in mission
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Typical Overall Staffing Chart

The staffing chart below is based on the
following scenario assumptions:

e 700,000 people without power

. 10,000,000 cubic yards of debris

* 20,000 temporary roofs

Temporary Housing
. 1,000 travel trailers
. 5,000 mobile homes

Emergency Power
800 assessments
. 300 installations

Typically, non-mission specific
personnel should not exceed 10-15%
of total RFO Staffing

Non-Mi§§ion Commodities Power Debris Housing Roofing
Specific

JFO 7 40 20 2 2 2 73
RFO 13 3
Support 15 5 10 4 34
Operations 8 1 1 2 4 2 18
Logistics 5 4 2 11
Field Ops 8 3 2 2 15
EFO-1 32 30 45 107
EFO-2 32 25 45 102
EFO-3 32 45 77
EFO-4 32 45 77
EFO-5 32 32
Total 46 41 21 172 77 192 549
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Access and Login Procedures

The New Look

Once you enter the new ENGLink website, you will immediately notice that things look different. We have overhauled the design of the

application to be more appealing and accessible using the latest design methodologies and technologies. We have also made significant efforts
to streamline many of the core processes used in the original ENGLink, making for a more intuitive user experience. All of the data and options
from the first application are still available to users, only now organized into more logical groupings and according to function.

Access and Login Procedures
1. Go to: https://englink2.usace.army.mil/englink/
2. The page shown here will be displayed.
3. Notice the new ENGLink logo and banner at the top of
the page (this will remain throughout the application).
4. The US Government Security notification is on the left.
5. The login information is on the right (including the CAC
Authentication option).
a. An employee can enter his/her UPASS User Name and
Oracle password or
b. Login with his/her CAC by clicking the Authentication
button.

Note:
A user must manually log into ENGLink and register his/her
CAC information prior to using the CAC login capability.

Welcome to ENGLIink Interactive

Helpful Links

SECURITY NOTIFICATION

YOU ARE ACCESSING A U.S. GOVERNMENT (USG)
INFORMATION SYSTEM (IS) THAT IS PROVIDED FOR USG-
AUTHORIZED USE ONLY.

By using this IS (which includes any device attached to this IS), you
consent to the following conditions:

* The USG routinely intercepts and monitors communications on this IS
for purposes including, but not limited to, penetration testing, COMSEC
monitoring, network operations and defense, personnel misconduct
(PM), law enforcement (LE), and counterintelligence (CI) investigations.
* At any time, the USG may inspect and seize data stored on this IS.

* Communications using, or data stored on, this IS are not private, are
subject to routine monitoring, interception, and search, and may be
disclosed or used for any USG authorized purpose.

* This IS includes security measures (e.g., authentication and access
controls) to protect USG interests—not for your persanal benefit or
privacy.

Notwithstanding the above, using this IS does not constitute consent to
PM, LE or Cl investigative searching or monitoring of the content of
privileged communications, or wark product, related to personal
representation or services by attorneys, psychotherapists, or clergy, and
their assistants. Such communications and work product are private and
confidential. See User Agreement for details.

Session Information: [ SID: 257, Serial # 11211, AUDS ID #: 13771994 |

UPass

ENGLink News Bulletin
Sign-Up for Training

Login

U-PASS Credentials
UPASS ID:

Password:
& Login

CAC Authentication

Insert CAC into reader and press "Authenticate’

= authenticate
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Accessing the PDS and Registering/Updating CAC

Accessing the Personal Data Sheet

1. While on the new ENGLink homepage, an employee can
open his/her PDS by clicking one of three options (each
highlighted below).

2. A privacy act notice will appear.

3. After reading the notice, click the “X.”

4. The employee’s PDS will display.

Register/Update CAC

1. Click the CAC tab on the PDS.

2. Click the Register/Update CAC link.

3. Click the Validate button to allow ENGLink to access and
validate your CAC.

4. Once the certificate information has been found and |
isted, click the “Register This Card” button.

5.The User Preferences page will display and the CAC
Registration field will display “Registered.”

6.The next time you login to ENGLink, click the Authenticate
button on the login page and ENGLink will allow you to
login using your CAC.

Ronald Gaston | HQ

Mon, Sep 29, 2014 1336Z | 1-877-936-4546

Incidents Documents Administration

My ENGLink

Personal Data Sheet My Contacts

\
[
\ To Access your Personal

g;\llﬁlé:;ggif;]s.ton, Ronald C "Ren", you have successfull) Data sheet you can click
either of these links.

Global Search

RTERS, US ARMY CORPS OF

My ENGLink
Quick Links Help Privacy
My Profile e Help Privacy Disclaimer
Find a User Contact Us HIPAA

My Contacts Training Server Freedom of Information Act

Version #: 1.125 Release Date: September 25, 2014

Register Your Common Access Card (CAC)

Please make sure your DeD Common Access Card (CAC) is inserted into the reader before proceeding.
Next, press the Validate button to discover your CAC.

If you have questions or concerns, please contact the ENGLink Help Desk.

DN on Card: Click Validate to access your CAC.

0 Cancel

o Validate
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ENGLink Toolbars and Navigation Menus

Across the top of the ENGLink window and beneath the header is a series of tabs. Each tab is a functional area of the new ENGLink and, when
clicked, allows users to access a range of information. The default tab is Home.

Ronald Gaston HQ

ENG 'EEI:FH NI

1 s Mon, Sep 29, 2014 1346Z | 1-877-936-4546

J Home Events Teams Organizations Tools Reports
Global Search

Incidents Documents Support Administration

My ENGLink Personal Data Sheet My Contacts

Note:
The tabs across the top of the page as well as the footer information at the bottom remain visible throughout the application. Regardless of the

information being viewed, these areas are always available for users to click.
At the bottom of the application are several links that provide users with quick access to items such as the PDS, locating a user, contacts,

contacting the Help Desk or submitting an issue, and privacy information.

Quick Links Help Privacy
= My Profile = Hel = Privacy Disclaimer
» Find a User = Contact Us « HIPAA
« My Contacts = Jraining Server « Freedom of Information Act
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ENGLink Home Page

The home page is divided into three sections:

My Organizations:

« Lists the organizations to which the user belongs

+ Lists the type of each organization

+ Lists the address of each organization

* A navigation bar is present for the user to scroll through and view
the organizations to which he/she belongs.

My Employees:

« Lists the employees that have selected you as their immediate
supervisor

» Lists the subordinate’s user name

« List the subordinate’s job title

» List the subordinate’s volunteer status

Find a Person:

» Enables searching for an employee

* You can search by first, middle, last, or nickname

» Once your search criteria have been entered, click the Search
button

My Organization
Organization

CONSTRUCTION ENGINEERING
RESEARCH LABORATORY (ERC'

DETROIT DISTRICT (LRE

SOUTH PACIFIC DIVISION (SPD

1

My Employees

Name

FORE, BRYAN D
HUDDLESTON. BRADLEY N

Find A Person
First Name:

Last Name:

% Search % Clear

[+/] Top
Type  Address

District 2002 Newmark Drive Champaign, lllinois 61826-9005

USAED DETROIT AREA OFFICE/DIST. EOC 6309 West
Jefferson Ave Detroit, Michigan 48209-0258

1455 MARKET STREET 20TH FLOOR, ROOM 2060 San

District

Lt Francisco, California 94103-1399
» | w»
[+/-] Top
Username Job Duty Volunteer
KSOPRBDF
KSRSOBNH Englink Systems Operator
[+/] Top
Middle Name:
Nickname:
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Viewing Event Information

1. While in ENGLInk, click the Events tab. ENGLink Strike Team Training [Training]
2. The Events tab has three sub-links. e — T Event Type: Training
a. Events Dashboard: Allows access to all USACE events stare Date: 1i-ar-2003 Oroanizztion Name: gy o SUTRORTCENTER
b. Org Events: Only allows access to events created by your state Coverage: & Location: ituder 90 Seaou 11455  Longiude:
Organization Address: 201 Saint Michael Street Mobile, Alabarma 36602
c. Deployed Employees: Allows access to currently nominated or B s s L serors [ evemt I e |

deployed employees

View Event Details

L . . . . [+ Top
3. Clicking an event from the list will allow you to view items related to
General
the event such as: Event Name: ENGLink Sirke Team Training Event Type: Traning
H Organization: READINESS SUPPORT CENTER (RSC) Start Date: 11-Mar-2003 (Tuesday)
a. Detalls (defaUIt tab) USACE Awareness Phase: Per Diem (§):
Status: Active
b : M ISSIonS Description: This event has been updated and is being used for ENGLink Strike Team Training 2009. This is the ENGLink Strike Team Training
C. Taskers Event for 2006.
Location
d - Reports Latitude: 30.69294111455 Longitude: -88.04220723169999
Country: United States of America
e' VOlunteer ROSter Primary Address: 201 Saint Michael Street
H Secondary Address:
f. Lodging/Car b o
g. Attachments state: Aabama
. . ZIP/Postal Code: 36602
h. Associations FEWA Region(s): v state Coverage: Asbama
i. After Action Reports (AAR) oo e
Event Contacts [ Top
P — Points of Contact
m Events Teams Organizations Tools Reports POC Type
Events Dashboard Org Events Deployed Employees | Taskers Needing Action e ——— o
HR POC Add POC
Lodging POC Add POC
Technical POC Add POC
“ Event Management Field Officer Add POC

Gaston, Ronald C "Ron" (251) 690-3538 RONALD.C.GASTON@USACE.ARMY.MIL
Liaison Officer Add POC

Moody, Rodney Scott (123) 6780087 rodney.s.moody@usace.army.mil
Chief EM Add POC
ENGLIink Strike Team POC Add POC
EOC POC Add POC

~
]
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Event Reporting (SITREP/SPOTREP)

Event Reporting (SITREP/SPOTREP)

1. While viewing an event, click the Reports tab.

2. Once the Reports tab displays, a listing of the event's SITREPs can
be seen.

3. Clicking the SITREP # will display the contents of that SITREP.

Situation and Spot Reports [+ Top
To navigate to a particular report, click the Report Number hyperlink of the respective report.
To add a situation report press the 'SITREP" button. To add a spot report, press the *SPOTREP" button.

To post information to be used by Reporting Managers in the development of situation and spot reports, press the *Post’ button.

Situation/Spot Reports
Report Number Report Type Start Date District Release Date District Released by Division Release Date Division Released by
NEW ORLEANS DISTRICT (MVN) - Hurricane Katrina

SITREP 224  SITREP 29-Jan-2008 20:57 29-Jan-200821:01  Drouant, Bradley W (Inactive) ~ 31-Jan-2008 18:21 Burrow, Mary E
19-Dec-2007
1517

SITREP 223 SITREP 19-Dec-200715:22  Drouant, Bradley W (Inactive)  19-Dec-2007 15:46 Burrow, Mary E

12-Dec-2007
SITREP 222 SITREP s

12-Dec-2007 14:58  Drouant, Bradley W (Inactive)  13-Dec-2007 01:03 Burrow, Mary E

05-Dec-2007
SITREP 221 SITREP o

05-Dec-200703:05  Drouant, Bradley W (Inactive) ~ 06-Dec-2007 01:54 Burrow, Mary E

28-Nov-2007
SITREP 220 SITREP Goae

28-Nov-200700:39  Drouant, Bradley W (Inactive) ~ 28-Nov-2007 13:06 Burrow, Mary E

20-Nov-2007
SITREP 219 SITREP ot

20-Nov-2007 22:34  Drouant, Bradley W (Inactive) ~ 26-Nov-2007 12:46 Burrow, Mary E

Note:
A SITREP must be released before a SPOTREP or new SITREP can
be created.

To create a new SITREP:

aobrwN =

Click the SITREP button.
Update the SITREP Summary.

Click the Add Paragraph link to add a paragraph to each section.

Once finished, click the Submit button to save your progress.
If the SITREP is complete, an Emergency Manager can click the
Release button to release the SITREP to higher command.

View Situation Reports

Report Number: 23 EOC Activation Level: Monitoring
status: Saved
Start Date: 29-Sep-2014 (Monday) Release Date: This report has not been released.

~ (3 1. Situation

a. Commander’s Assessment i</
\

b. Damage Assessment !

@

|- USACE Projects ]

1I- Other [
\

c. Secondary Impacts |-/
]

* (] d. Impacts on Operations
1-Weather ]

II - Other Impacts ||

e Other [

~ () 2. Mission
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Planning & Response Team

ENG [TLINK .

PRTManagement | TL Dashboard | ATL Dashboard

A Team Management

PRT Management

» (3 Combined Commodities

+ (3 Contingency Support Team
» (3 DTOS Support Team

+ (3 Debris Removal
» (3 ENGLink Strike Team
* (3 Emergency Power
» O Rl
* (3 External Affairs
» @3 GIS Cadre
* [ Infrastructure Assessment
» 3 Local Government Liaison
*» (3 Logistics Support
» (3 Logistics Support Alternate

2pRT Mana gement

* [ Combined Commodities

Tools Reports

Ronald Gaston RSC

Incidents

FFE Team Management | DTOS | US&R

Filters

Mon, Sep 29, 2014 1458Z | 1-877-936-4546

Documents Support Administration

TL Reports
Deployed Personnel
Non-Deployed Personnel

Mission PRT Readiness/Rotation Matrix
Other Mission PRT

Out of Office

Matrix

All Mission PRT Teams

Matrix

Rotation Order Report
Readiness Comment Report

Deployed

ATL Reports

Deployed Personnel
Non-Deployed Personnel
Out of Office

Management Cell Deployed

Alerted

* [ Contingency Support Team

* [ DTOS Support Team

* [0 Debris Removal

SWE
= SAM

NWD POD SAD SPD SWD HQ

1. Login to ENGLink.

2. Click the Teams tab.

3. The Teams page will display. Click the PRT Management
breadcrumb link.

4. The PRT Management page will display.

Note:
While viewing the Teams page, you can expand the folder for a team
in order to view a specific team within a mission type.

Filters

Mission PRT Readiness/Rotation
Matrix

Combined
Commodities
D)

Tea

B

Debris Removal
MVD)

Emergency Power

[(uvm | [(ww | SPA | [ swT |
(LRD) L= | 6

Enterprise Emergency
Response Team
(Ha)

ReadinessiRotation Matrix
Al PRT Teams

Readiness/Rotation Matrix

Contingency Support
(NAD) T

Readiness Comment Report
PRT Readiness Download

i
4

Deployed
Management Cell Deployed

EERT Alerted
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TL/ATL Dashboard

1. Login to ENGLink. 3. Click either the TL or ATL Dashboard sub-link beneath the
2. Click the Teams tab. Teams tab.
4. The chosen team dashboard will open.
TL Dashboard: ATL Dashboard:
This Dashboard is a listing of all TL personnel, their availability, This Dashboard is a listing (by team: Red, White, and Blue) of all ATL
certification, and medical screening status. In addition, the TL's contact  personnel, their availability, certification, and medical screening status.
and deployment information can be seen. In addition, the ATL'’s contact and deployment information can be seen.
L 2
TL Tools
Report: " Ciick to View Options — _ + Events Organizations
PRT Management FFE Team Management | DTOS
TL Dashboard
Name ¢ org Team Avail. Cert. M.S. Phone Qut of Office Location Tasker Deployments Actions “ T M t
pasen. e T @ @ @ Hummman cvaeo eam Managemen TL & ATL
Beaird, Micaheal RO L @ @ @ [ cunyumans %é?_;“ Dash boa rd
Benziger, Andrew D L @ @ @ B mmusen e PRT Management
Chang, Chiapei wo L @ @ @ B memres ?;‘23(‘]_1232 Lo i
Team Name: — Click to View Options — v Reports: - Click to View Options — v
ATL Dashboard
ATL Dashboard Current Month: Blue Next Month: Red Following Month: White
Name Org Team Avail. Cert. M.S. Phone Out of Office Location Tasker Deployments Actions
ANSLEY, HUBERT - G SAM  Bue @ ® O [ gmamamy ?;23'2‘!;4:3
Anderson, Mark - G NAE Blue @ @ ® § s ?Zg]:l‘t“
Arbaugh, Jr, Leo - G LRH Bue @ ® O [ soesesiun %12;1(\];17&0
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Tasker Management Dashboard

ENGLink has taken steps to make it
easier to manage taskers during an event
through the use of the Tasker Management
Dashboard. Using the Dashboard, an
employee can view the status of various
taskers as well as how many taskers in

a particular status exist, all on one page.
Clicking the tasker status displays a listing
of taskers with the selected status at the
bottom of the page. Clicking a tasker
number provides the employee with further
management options.

At the top of the Tasker Management
Dashboard, an employee can choose to
search for a tasker number or a deployed
employee’s name using the Simple Search
feature. Additionally, taskers can be
created and personnel transferred using
the Create Tasker and Batch Transfer
options. Other options will appear as more
personnel are deployed.

Note:

Details Missions Taskers Reports
Tasker Management Tasker Templates

Manage Taskers

Simple Search: &

Lodging/Car
Virtual staffing

Event Documents | Associations || AaR |

[+/-] Top

| 1 Batch Send Home | | 13 atch Transrer

© create Tasker | |  Refresh |

Taskers

Open Taskers
Action Required
Needs Release

Pending
Nominations

Extensions
Action Required
Extension Pending 0
Needs Acknowledgement
Transfer

Needs Select 0

Needs Receive

Transfer Received 0

Selected

Received / On-Site
Redeployed

Closed / Received at HS
Cancelled

Approved
Disapproved
Cancelled

Event Transfer Authorized

Needs Out Process

Transferred

ENGLink no longer requires that an RO Template/RO Document be used. When personnel are needed, you should click the Create Tasker
button and proceed from there. A virtual RO Document is built based on the fields updated when the tasker is created—this can be viewed by

clicking the Virtual Staffing sub-link on the Tasker Management Dashboard page.
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Deployment Information Sheet

The Deployment Information Sheet (DIS) is
an area where logistical and other personnel
management information can be entered for
each employee deployed to an event. The
information entered on the DIS is used to
populate a number of deployment reports
for the event. The DIS is pre-populated with
information from the employee’s Personal
Data Sheet and his or her tasker. The
following information describes how to update
an employee’s DIS.

1. Open the Event.

2. Click the Taskers tab.

3. Click the Received/On-Site status link.

4. The employees with a Received/On-Site
status will be listed at the bottom of
the page.

5. Click the employee’s name listed in

the Employee column to open

the employee’s DIS.

6. The employee’s DIS will display.

Lodging

Car Rental || Travel MIPR Ci APPO
Overview
Tasker Information
Tasker: RSC-2011-0000572-A (External) CEFMS LCC

Extension Tasker:

Deployment Dates
Scheduled Deployment:
Scheduled Return:
Redeployed Date:

29-Sep-2011 (Thu)
21-Oct-2011 (Fri)

Employee Contact
Physical Location: RSC Training Room 2
Employee Phone: Phone # A
Temporary Work Phone:

On-Site Supervisor
Supervisor: Gaston, Ronald C "Ron"

Supervisor Phone:  (251) 690-3538 |ﬂ

] o

Employee Email:

Supervisor Email:

(Labor Charge Code): [?]
Travel Order:
Total MIPR Funding ($):

Actual Deployment:

Received at Impacted Org:
Received at Home Station:

Temperary Cell Phone:

123

RSC-963258
30,000

22-Sep-2011 (Thu)
22-Sep-2011 (Thu)

rodney.s.moody@usace.army.mil

RONALD.C.GASTON@USACE ARMY.MIL

[+-] To

Actions

Tasks

Create Extension
Send Home
Create Transfer

Lodging
Add Lodgin
Lodging List (0)

Car Rental
Add Car Rental
Car Rental List (0)

Travel

Add Travel Log
Travel Log List (0)

Equipment
‘Add Equipment
Equipment List (3)

MIPR
Add MIPR
MIPR List (1)

Attachments
Add Attachment
Aftachment List (0)

Comments
Add Comments
Comment List (Q)

Family Readiness
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Customized Reporting

Available Reports

Aedalbaln L

- PO Cusicemelsbie Reports

1. Login to ENGLink.
2. Click the Reports tab. -
3. The page will default to existing Available Reports.
4. The list of reports is arranged in a tree structure and can be . :
expanded by clicking the arrow icon to the left of each report’s _ Collapse Al || Expand Al |
name. .| Diebis | Collapse All | Expand All |
5. Once expanded, the folder’s contents will be listed. The contents b i mﬂi b ) Debris

are a link to that specific report. 4 LJDeployments
6. Clicking the report will allow the user to view the contents of the @g‘p:ag;‘fpﬁygi’::m
report. [ Overall Personnel Onsite
7. Once the report is displayed, the user can click the Actions button [E Personnel Extension
and select various filters to apply to the report in order to get the { ~ [EPersonnel in Transit
exact report that is needed. > ldRoofing
8. When downloading the report, you are presented with the option of

saving the report as an Excel CSV, an HTML file, attach the file to
an email, or as a PDF document. =

A (6o (Acios) | (Fom)
g Demnlesd
Choase report download format:
L \‘L :\@: £\ | .@
&V HTML  Emal POF

=

B N7 Row test contains ‘mseng’ [] 3¢

1-150£3008 b

Exent Name JoOrg FromOrg  Person Name Missien Tasker
Hurmicane Frances SAS  5AM — COE-SAD-001(Howsing)  2011-8AS-0000040
** EXERCISE NMSZEQ **  HQ SPA e HQNLE-2011-01 2011-HQ-02147172
** EXERCISE NMSZEQ*®  HOQ SPA b HQ-NLE-}11-01 H11-HQ-0214TT0
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Document Library

1. While in ENGLink, click the Documents tab.
2. The Document Management-Central Library page will display.

Document Management

‘Welcome to the ENGLInk document repository. The module contains a variety of documents and presentations from across the USACE community. The tabs
below will help you locate these documents by their type’. If you need assistance locating or uploading a document, please contact the ENGLink help desk at
englink@usace. army.mil

Command & Control Mission Doctrine Functional Doctrine FFE Training || ACI Contracts UoC Briefs

@ Add New Document

3. The Document Management page uses tabs to organize documents into categories.
a. The categories are:
i.  Support Handbooks
i. Command & Control
iii. Plans
iv.  Mission Doctrine
v.  Functional Doctrine
vi. FFE Training
vii. ACI Contracts
viii. UOC Briefs
ix. AARs
4. Documents can be located by clicking a category.
5. Some categories will have sub-categories to click to get to a specific document.
6. Users with special permissions have the ability to add/remove documents from the library.
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Contact ENGLink

If you have questions or need assistance, please contact the ENGLink Help Desk at 1-877-936-4546 or email us at englink@usace.army.mil
Contact ENGLink

If you have any questions regarding the ENGLink application and its functionality, please contact the ENGLink Help Desk located at the Readiness Support Center in
Mobile, Alabama.

We strive to maintain a high quality help desk support system. In the rare case that you receive our voicemail, please leave a message and we will return your call as soon
as possible.

ENGLink Help Desk
877-936-4546
englink@usace. army.mil

Find us on

Facebook If you have any questions regarding the ENGLink program, please contact:
Rodney Moody William T. Gosnell
Englink Training Manager ENGLink Project Manager
251-441-5137 251-694-3609

Rodney. S Moody@usace army.mil William. T.Gosnell@usace. army.mil

Ron Gaston Brandon Taylor

Help Desk Manager ENGLink Program Manager

251-690-3538 251-694-3603

Ronald.C.Gaston@usace.army.mil Brandon.L Taylor@usace.army.mil
ENGLink Support

While using the new ENGLink, a new user can click the Help link at the bottom of ENGLink. This will open a new page with help files and links to various types of
training materials (manuals, videos, tutorials, etc...).

2015 ESF #3 Field Guide 7-13






Section 8:
Deployable Tactical Operations System





Section 8: Deployable Tactical Operations System (DTOS)

DTOS Overview 8-1
Emergency Command and Control Vehicles 8-2
ECCV Layout and Capabilities 8-3
Mobile Communications Vehicles 8-4
MCV Layout and Capabilities 8-5
CTOC Capabilities 8-6
Locations 8-7

2015 ESF #3 Field Guide





DTOS Overview

The Deployable Tactical Operations System provides mobile command and control platforms and communications in support of the quick ramp-
up of initial emergency response missions for the USACE. The DTOS system responds to District, Division, National, and International events.
DTOS consists of the following resources:

* 15 Emergency Command and Control Vehicles (ECCVs)
* 3 Mobile Communications Vehicles (MCVs)

» 2 Containerized Tactical Operations Center (CTOCs)

2015

ESF #3 Field Guide

GENCY
TIONS &

8-1





Emergency Command and Control Vehicles
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ECCV Layout and Capabilities

*  Network Connectivity (LAN/WAN)
*  Forup to 25 computers

»  Backup Computers (4)

¢ Multi-function Phones (11)
*  VOIP - VSAT based

*  Cellular — provides fax

e Iridium — voice only

* Radio (ACU1000)

*  VHF Handheld Radios (8)
*  HF/UHF/VHF Radios

*  BGAN (Voice & Data)

*  Multi-function Printer

* Laser Printer

*  Wireless AP/Bridge

*  Onboard Generator

This unit has 11 full workstations with capacity to also operate with
some staff outside of the unit if necessary.
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Mobile Communications Vehicles
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MCV Layout and Capabilities

*  Network Connectivity (LAN/WAN)
*  Forup to 25 computers

+  Backup Computers (2)

*  Multi-function Phones (2)

*  VOIP - VSAT based

*  Cellular — provides fax capability
e Iridium — voice only

*  VHF Handheld Radios (6)

« HF Radio

*  BGAN (Voice & Data)

*  Multi-function Printer

*  Wireless AP/Bridge

*  Onboard Generator

This unit was not designed to have any personnel working in the van,
but rather to be able to provide communications into a facility via a
wired or wireless connection.
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CTOC Capabilities

Network Connectivity (LAN/WAN)
For up to 25 computers
Backup Computers (6)
VOIP — VSAT based (6)
Iridium — voice only

BGAN (Voice & Data)

VHF Handheld Radios (25)
HF/VHF Radios
Multi-function Printer

Fax

Scanner

Printer

Copier

Wireless AP

Generator (Two - 3500W)
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Locations

Great Lakes North
& Ohio River  Atlantic
Division Division

Mobile
Sacramento
Portland Portland
Los Angeles

Ft. Worth

St. Louis
Nashville
Baltimore

Hawaii

Ft. Belvoir (249th)

*
A

&
‘ o
Kansas Clty

CA\Jacksonville

South Atlantic
Division

Pacific Ocean
Division
29

Hono.IUP '

Mobile has five (5) ECCVs, one (1) MCV and one (1) CTOC.

Sacramento has three (3) ECCVs.

Hawaii has one (1) CTOC.

Baltimore has one (1) ECCV and one (1) MCV.

Nashville has one (1) ECCV and one (1) MCV.

The remaining locations each have one (1) ECCV only. @ DTOS Locations

Mississippi
Valley Division
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Timeline for Disasters with Warning

Baseline
Satellite
Imagery

DI-5 DI-4

Storm Tracks
(Extending forward in time)

Timeline is dependent on the nature of the event and available funding. The local District may be able to provide initial GIS support.

I
D-3

I
D-2

D-1

Imagery Derived Products

Special Products as Requested

Baseline
Digital
Aerial
Photos

\ 4
» Disaster é
“ D0 Y D#

Mission Maps with Daily Activities
(GIS PRT)

Aerial Photography/Commercial Satellite

Imagery (GIS PRT)

D+2

| |
D+3 D+4 D+5

>

PRT Mission Estimation Models
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Timeline for Disasters without Warning

Special Products as Requested

Baseline Satellite Imagery

Mission Maps with Daily Activities (GIS PRT)

Aerial Photography/Commercial Satellite Imagery
(GIS PRT/FEMA)

Imagery Derived Products (FEMA)

| | | | >

- : | |
D0V D+1 D+2 D+3 D+4 D+5 D+15-20

v 4
e  Disaster -
> -

PRT Mission Estimation Models

Baseline Digital Aerial Photos

Timeline is dependent on the nature of the event and available funding. The local District may be able to provide initial GIS support.
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Overview

Models can be used to provide damage estimates for pre-disaster planning. The models are best used for mission planning prior to and
immediately following events in the absence of any “on-the-ground” information. The models also identify critical facilities pre-event in support of
the emergency power mission as possible candidates before formal requests are received through State EOC channels.

Satellite and/or airborne imagery can cover the entire affected area and enable a more accurate assessment of the damage than models
provide. The acquisition of imagery can require unclouded sky conditions (visible through infrared portions of the spectrum), and the imagery
may require some form of analysis. If the imagery is to be combined with other geospatial data in a Geographic Information System (GIS), the
imagery will also have to be rectified. Imagery can be interpreted to show the intensity of the damage. If at a sufficiently large scale, it may be
interpreted for specific damage types, such as downed power lines, loss of roofs, loss of rafters, and damage to specific buildings (e.g., power
plants). However, there is likely to be a gap from hours to days between the occurrence of an event and the availability of rectified and/or
interpreted imagery.

GIS During Response: GIS data can be combined with damage models and imagery in many ways. It is possible to determine within areas

of predicted or interpreted heavy, moderate, and light damage how many structures of particular types occur (e.g., mobile homes, hospitals,
power plants). In a similar way, information in the geospatial databases can be used to provide information to emergency responders about

the locations of facilities that need to be examined to determine power requirements (e.g., hospitals) or that need to be evaluated from an
engineering standpoint before they are reoccupied (e.g., schools). Geospatial data may include the locations of levees and levee heights, closing
structures, and other information to protect areas as floodwaters rise. Features with geographic locations can be mapped and the maps can be
provided in printed or electronic form (e.g., distribution points for ice and water, shelter locations).

GIS During Recovery: Mapping provides a critical tool during recovery for tracking the status of missions. Maps can be designed to report
accomplishments to date, accomplishments over the last 24 hours, and the total to be accomplished. Data can be placed on the map for the
reporting zones and can also be presented in graphs that show daily and target performance. Map production requires tabulation of daily
performance for each reporting unit and providing of the data to the mapping staff.
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Mission Modeling Assistance

USACE Hurricane Mission Modeling Assistance:

Through the use of geospatial tools, USACE provides estimates of possible debris volumes, needs for commodities, numbers of people and
households likely within hurricane force winds, and possible temporary roofing and temporary housing needs starting about three days prior
to a forecasted hurricane landfall. Current and previously issued disaster impact models are posted on the U.S. Army Corps of Engineers

public website at the following location: http://www.usace.army.mil/Missions/EmergencyOperations/DisasteriImpactModels.aspx.
Also, modeled output products for exercises and actual events are available in PDF format, as well as interactively, through SimSuite at

http://simsuite.usace.army.mil.

About three days before landfall, a three-scenario model will be developed for each mission area. The three scenarios will be a worst
damage track, a most probable track, and a least damage track. All scenarios will be within the cone of possible impact forecasted by the
NHC and CPHC. Similar information will be developed about 12 hours before landfall. Models will be created at 1200 Zulu and 2000 Zulu
hours about one day before landfall for the most probable landfall scenario. Models will be created after landfall as soon as information is
available, with postings as close to six-hour intervals as possible. The final posting of models will be about one day after landfall at least, at
1200 Zulu, with additional postings as new information warrants.

2015

ESF #3 Field Guide 9-4







