
STUDENT vs

MILITARY PLANNER: 

Start Stop Attendees Activity Location Trainer

Mon Travel Day Mobile, AL
08:00 UTC Students Travel to location En Route

08:00 16:00 Cadre Instructor Prep for classes RSC RSC/Instructors

08:00 17:00 OICs/NCOICs OIC/NCOIC Meeting RSC Conference Room Mil Planner/OIC

Check In 19:00 Students Pick up Welcome Packets at hotel desk after 16:00 Hampton Inn, Mobile, AL

Tues Day 1 of instruction
07:30 08:00 As Needed Issue Individual Computers Room 1 UROC Instructor

08:00 09:00 All Welcome, Introductions & FFE Review Room 1 RSC / Mil Planner

09:00 10:00 All REDi AAR Process Room 1 UROC Instructor

10:00 11:00 All Project Programming / Team Huddle (OPORD Review) Room 1 Mil Planner / OIC

11:00 12:00 Cont Const   Base Camp Planning w/ Integrated JCMS (BCP-IJ) Intro Room 1   BCP Instructor / JCMS Instructor

11:00 12:00 Recon Track SWEAT-MSO (An Overview) Room 2 UROC Instructor

13:00 14:00 Cont Const  BCP Room 1   BCP Instructor

13:00 16:00 Recon Track IRIS Level 1 Intro Room 2 UROC Instructor

14:00 15:00 Cont Const  BCP Room 1   BCP Instructor

15:00 17:00 Cont Const  BCP Room 1   BCP Instructor

16:00 17:00 Recon Track REDi Overview Room 2 UROC

17:30 18:30 All ICE BREAKER TBD RSC/Mil Planner

Wed Day 2 of instruction
08:00 17:00 Recon Track TCE-D/BGAN/ARRK Level 1A Room 2 UROC Instructor

08:00 09:00 Cont Const   Real Estate Considerations Room 1   CREST Instructor

09:00 12:00 Cont Const   Environmental Considerations Room 1   EnvST Instructor

13:00 17:00 Cont Const   ATFP Room 1   PDC Instructor

All Team Huddles Team Designated OIC

Thurs Day 3 of instruction
08:00 17:00 Recon Track UROC Equip RECON Tips / Hand On TE #1 Room 2 UROC Instructor

08:00 09:00 Cont Const   JCMS Room 1   JCMS Instructor

10:00 11:30 Cont Const   Reachback Overview Room 1   UROC Instructor

12:30 14:30 Cont Const   JCMS Room 1   JCMS Instructor

14:30 15:30 Cont Const   BCP Room 1   BCP Instructor

15:30 17:00 Cont Const   BCP Room 1   BCP Instructor

All Team Huddles Team Designated OIC
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Fri Day 4 of instruction
08:00 16:00 Recon Track ARRK level 1B/Post Processing Room 2 UROC Instructor

08:00 09:00 Cont Const   BCP Room 1   BCP Instructor

09:00 11:00 Cont Const   BCP Room 1   BCP Instructor

11:00 12:00 Cont Const   BCP Room 1   BCP Instructor

13:00 16:00 Cont Const   JCMS Room 1   JCMS Instructor

16:00 17:00 All UROC Equipment Overview (Recon Student Lead) Room 1 Student Instructors

All Team Huddles Team Designated OIC

Sat Day 5 of instruction
08:00 12:00 Cont Const   JCMS Room 1   JCMS Instructor

13:00 14:00 Cont Const   JCMS Room 1   JCMS Instructor

14:00 15:00 Cont Const   JCMS Room 1   JCMS Instructor

09:00 15:00 Recon Track UROC PE 1 (FRAGO 1) Room 2 UROC Instructor

15:00 17:00 All ARRK PE 1 Presentation Preparation/REDi Upload Room 1   BCP Instructor / UROC Instructor

All Team Huddles Team Designated OIC

Start Stop Attendees Activity Location Trainer

Sun No Instruction
00:00 UTC All No Activity On Your Own

Mon Day 6 of instruction
08:00 09:00 Cont Const   BCP Room 1   BCP Instructor

09:00 12:00 Cont Const   BCP Room 1   BCP Instructor

08:00 17:00 Recon Track UROC TE #2 Room 2 UROC Instructor

13:00 17:00 Cont Const   BCP Capstone OPORD Review Room 1   BCP Instructor

All Team Huddles Team Designated OIC

Tues Day 7 of instruction
08:00 12:00 All Capstone Mission Room 1 Instructors

13:00 17:00 All Field Training Exercise/Collective Training Exercise Classroom/Field FEST Team Leads

Wed Day 8 of instruction
08:00 17:00 All Field Training Exercise/Collective Training Exercise Classroom/Field FEST Team Leads

Thurs Day 9 of instruction
All Capstone Product Development (Briefing Video) Classroom FEST Team Leads

All Team Briefs Classroom Instructors

All Team Briefs / Training Wrap Up Session Room 1 Instructors

All Closing/AAR Room 1 Training Cadre

All Certificate  Presentation Room 1 Training Cadre

UTC All Release/Travel to Home Station En route

Fri Travel Day
UTC All Travel to Home Station En route

ACRONYMS:

ATFP - Anti-Terrorism Force Protection  BCP - Base Camp Planning

FFE - Field Force Engineering

                                     Deployable Broadband  Global Area Network

TCED/BGAN - TeleEngineering Communications Equipment

 UROC - USACE Reachback Operations Center

ARRK - Automated Route Reconnaissance Kit 

IRIS - Infrastructure Reconnaissance Information System

JCMS/AFCS - Joint Construction Management System/Army Facilities Components System

REDi/RFI - Reachback Engineer Data Integration/Request For Information 

POST EVENT

08:00 00:01


