UNCLASSIFIED//FOR OFFICIAL USE ONLY
OPLAN 2015-XX, HQUSACE (USACE Response to a Catastrophic Earthquake in the NMSZ)

UNCLASSIFIED//FOR OFFICIAL USE ONLY

OPLAN 2015-XX, HQUSACE (USACE Response to a Catastrophic Earthquake in the NMSZ)

References:
a. OPORD 2015-11 (US Army Corps of Engineers Response To All Hazards Events) 2 JUNE 2015
b. US Army Corps of Engineers All Hazards Response Operations in the United States, ER 500-1-8, June 2010
c. The National Response Framework (NRF)
d. Emergency Support Function (ESF) #3 Field Guide
e. The Stafford Act (PL 93-288), and Flood Control and Coastal Emergencies (FC&CE) (PL 84-99)
f. USACE Mission Doctrine Guide

Time Zone Used Throughout the OPLAN/OPORD: ROMEO
Task Organization:  Refer to Annex A (Task Organization)
1. Situation  
a. Purpose of Plan.  The purpose of this plan is to provide guidance for an integrated, comprehensive USACE response to a catastrophic earthquake within the NMSZ in coordination with other federal, state and local agencies and existing authorities.
b. Threat.  A significant risk from damaging earthquakes exists within the central United States within the NMSZ.  Such an event could potentially cause thousands of deaths, tens of thousands of additional casualties, and destroy a significant portion of the region’s social, communal, and critical infrastructure resulting in additional casualties, social unrest, and an economic crisis of national and possibly international significance.
1) According to the Federal Emergency Management Agency’s (FEMA) Hazards US Multi-Hazards (HAZUS-MH), loss estimation, methodology software, the potentially impacted area from a major earthquake in the NMSZ is 126,576 square miles, covering portions of Alabama, Arkansas, Illinois, Indiana, Kentucky, Mississippi, Missouri, and Tennessee (Figure 1).
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2) For planning purposes, a seismic event of magnitude 7.7 (Richter) or greater near Memphis, TN has been determined to be the greatest threat event. Aftershocks, some with an intensity near or equal to the initial event, will continue for months afterwards.  These aftershocks are expected to cause additional damage and casualties, affecting first responders and complicating response operations.
3) The worst case timing of any initial earthquake is midday during the middle of the week when the population densities of downtown Memphis and other urban areas are at their highest.  An occurrence during the late winter months is presumed the worst case for creating post-event casualties due to exposure and the likelihood of higher lake and river levels from winter runoff.  The most likely scenario would involve multiple aftershocks moving northward along the NMSZ, increasing the size of the affected area by thousands of square miles.  FEMA’s HAZUS-MH, loss estimation, methodology software estimates that a 7.7 magnitude earthquake in the NMSZ would result in 5,000 fatalities and more than 60,000 injuries.
c. Authorities.  Refer to references ‘a’ and ‘e’.
d. Friendly Forces
1) U.S. Northern Command (USNORTHCOM).  Provides command and control (C2) of Department of Defense (DoD) response efforts, (excluding USACE ESF 3 and PL 84-99 actions) and coordinates DoD missions in support of civil authorities domestic disaster relief operations.
2) U.S. Army North (ARNORTH).  Serves as the Army component of USNORTHCOM in civil support operations and provides Defense Coordinating Elements (DCEs) led by Defense Coordinating Officers (DCOs) to work within the FEMA regions to plan for and conduct civil support/disaster relief operations.
3) U.S. Coast Guard (USCG).  The USCG Marine Transportation System Recovery Unit (MTSRU) develops courses of action for navigation restoration. The MTSRU is composed of elements from USACE, the Environmental Protection Agency (EPA), the Federal Emergency Management Agency (FEMA), the Department of Transportation (DoT), the DoD, the Department of Homeland Security’s (DHS) Infrastructure Protection and Customs and Border Protection agencies, and the private sector.  Once a COA is selected by the Unified Command Group (which will also have USACE representation), the mission is to coordinate interagency riverine operations throughout the affected states, and provide guidance to state Joint Field Offices (JFO) in the restoration of navigation and port facilities.  Operations are coordinated by riverine recovery units (RRUs) located at state JFOs and include assistance in the following operational areas:
a) Hazardous materials response
b) Channel/debris clearing
c) Bridging and ferrying
d) Opening ports and navigation
e. Considerations. An earthquake in this region will have national significance.  Almost eleven million people (2000 Census Bureau data) live within the NMSZ high risk area, including concentrations of nearly one million in Memphis, St. Louis and Nashville, Memphis being the largest city in the highest risk area of the NMSZ.
1) National and local infrastructure.
a) Public Utilities.  The four primary utility systems (electric, water, gas and sewage treatment) will be seriously impaired and even lost throughout much of the eight-state region for days to possibly months.  The most vulnerable are the electric power systems upon which other vital services depend: communications, municipal water and sewer systems, hospitals, air traffic control systems and cold storage facilities.  In general, utility services following this event are expected to be unavailable for a period of days to months in Memphis, TN.
b) Transportation.
(1) The region is a transportation hub through which numerous oil and natural gas pipelines, communications lines and other types of transportation routes and public works pass. These conveyances connect to industrial and population centers in the north and east, delivering essential products to those areas and economies.  Many of these transportation networks cross the Mississippi, Ohio and Tennessee Rivers which are critical to the transportation of farm products, coal, petrochemicals and other vital materials to the nation’s overall economy. Additionally, a significant number of supporting locks and dams, flood control works, levees, reservoirs, and pumping plants are at risk.  Although much of this region is devoted to agricultural interests, many of the urban areas contain large industrial concentrations with significant quantities of stored hazardous materials.  Disruption of any or all of these assets will be particularly devastating to the central United States, creating long-term effects for the entire country as well as segments of the international community.
(2) The most serious disruptions to highway, bridge and rail systems are expected to occur in and around Memphis, TN. It is estimated that only one highway with access to the city may survive and that over 75% of all rail system sections have a low probability of survival. Limited availability of major airport facilities is expected due to the likely loss of utilities (especially electrical systems), air traffic control systems and other support services.  However, some runways may be available for limited use even in locations near the fault zone.
c) Critical Facilities.  Damage to hospitals, blood banks, police and fire stations, emergency shelters, municipal water and power facilities, military installations and other support facilities will vary according to location.  Those located in the city of Memphis, TN are most vulnerable due to their close proximity to the predicted epicenter.
d) Collateral Damage.  There is a high potential for severe flooding resulting from collapsing or failing levees and floodwalls along the Mississippi and Ohio Rivers and their tributaries, especially if river and lake levels are high due to winter or storm runoff.  Damage to numerous chemical and petroleum processing, distribution and storage facilities within the NMSZ (many of which are located adjacent to the Mississippi River)  may result in the release of hazardous/toxic materials resulting in explosions and fires, and contaminated drinking water sources over an extensive area.
e) Structural Damage.  Only in recent years have seismic design requirements and modifications been incorporated into structures located within the New Madrid region.  Many structures in Memphis, both residential and nonresidential, were constructed of unreinforced masonry which is particularly vulnerable to earthquake induced damage.  Most residential structures in the NMSZ will receive some degree of damage, possibly leaving hundreds of thousands homeless.  Thousands of other commercial, industrial and public structures could be damaged or collapse.
f) USACE Civil Works Projects.  Numerous US Army Corps of Engineers (USACE) civil works projects located along the Mississippi and Ohio Rivers and their tributaries—levees, floodwalls, pumping stations, and navigation channels—are extremely susceptible to damage due to settlement and liquefaction of their foundations.  Damage to, or failure of these systems, will cause significant disruptions to navigation on the Mississippi, Ohio, and Tennessee Rivers.  Navigation along these waterways may also be disrupted by channel realignments, collapsed bridges and sunken or grounded vessels.
2) Safety and Security.  Anticipate the following factors when planning personnel and equipment needs and security requirements:
a) Civil unrest and disturbances resulting in or accompanied by high levels of emotional, physical, and psychological stress on both victims and responders.
b) A general shortage of law enforcement personnel as well as diminished firefighting, ambulance, medical and other first responder capabilities.
c) Limited to no access to some areas due to uncontrollable fires, hazardous/toxic smoke and industrial contamination that also potentially cause mass casualties and evacuations.
3) Response efforts and plans.
a) Response efforts (e.g. responding with the right resources where needed) in the first 72 hours will be critical to saving lives and reducing human suffering.
b) USACE first responders in the impacted areas will be overwhelmed and short of resources. However, they must also prepare for the arrival of outside assistance based on existing emergency response plans.  It is essential that plans in place at the time of the event be executed, whether or not the communication capabilities are available at that time.  Adjustments to operations and the deployment of Planning and Response Teams (PRTs) and resources will be made as the common operating picture is developed.
c) Based on plans in place at the time of an event, USACE personnel and resources will be deployed in anticipation of formal requests for support, especially during the first 72 hours.  During the initial response stage, USACE will commence inspections and assessments of civil works projects for damage and execute taskings from FEMA based on verbal orders.
d) Communications with responding teams during deployment and initial response efforts may be limited to satellite phones, radios and runners for the first 24 hours or more.
e) USNORTHCOM communications capabilities/units may be available to provide emergency communications support, but not as a dedicated resource in support of USACE response efforts.
f) Reception, Staging, Onward Movement and Integration (RSO&I) operations will be in place and available to support deploying teams after the initial event, but may not be available to support immediate response requirements.  PRTs, Emergency Command and Control Vehicles (ECCV), Mobile Communications Vehicles (MCV’s), deployable tactical operations systems (DTOS), subject matter experts (SMEs), liaison officers (LNOs), etc., deploying during Phase 2A: Immediate Response (see paragraph 3.a.10)b), may have to self-deploy with limited communications capabilities to pre-designated sites.  In such cases, responders will deploy IAW plans previously coordinated with the supported Division, District, FEMA and State emergency operations centers (EOC), completing RSO&I via the supported EOC.
f. Assumptions.  This will be a “no-notice” event of national catastrophic proportions affecting multiple states resulting in an immense loss of life and incalculable damage. The President will declare a National Emergency and all signatory agencies of the National Response Framework (NRF), including those involved with Emergency Support Function (ESF) 3, will be fully activated.
1) Impacts to national and local infrastructure.
a) The incident will cause significant disruptions in the region’s critical infrastructure: energy, transportation, telecommunications, power, and public health/medical systems.
b) Access to damaged areas will be limited.
c) Key DoD and other federal assets/facilities will be damaged and USACE may be tasked to repair/rehabilitate them.
d) Transportation infrastructure crossing the Mississippi and Ohio Rivers will be impacted, isolating east from west, especially in the vicinity of Memphis, TN. Additionally, Kentucky will be isolated from Illinois and Indiana.  Collapsed bridges, changes to river channels and damaged river works will also limit barge and ferrying operations along both rivers.
e) Power and fuel supplies will be limited due to damaged systems, the lack of pumping capability and the lack of operable roadways needed for resupply.  Many emergency generators, including those located at major medical and nursing facilities, if operable, will run out of fuel.
2) Impacts to USACE Operations.
a) Operations at the Memphis District (MVM) and the St Louis District (MVS) will be severely impacted and impaired.
b) Operations at the USACE Logistics Activity (ULA) and the USACE Finance Center (UFC) in Millington, TN will be impacted, hindering Resource Management (RM) systems, the ability to pay contractors, the processing of travel claims and other logistics support operations.
c) USACE communication capabilities (phone, radio and internet) will be impacted by the loss of connectivity, damaged lines and towers and power outages for days to weeks.
d) Damage to USACE civil works projects will be extensive, resulting in resource constraints and decreased operational capabilities available for other missions.
e) USACE will not have enough PRTs to fully support NRF efforts throughout the impacted area.
f) Numerous USACE facilities in the impacted area and their supporting lines of communications will be damaged or destroyed during the initial event.  Not all offices may be able to relocate to their designated continuity of operations (COOP) sites because of this destruction.  It will also result in the loss of USACE personnel and their family members. Full relocation and reconstitution may take days to months. During this time, the transfer of specific functions to other support entities will be required to ensure continued operations and the ability to support USACE response efforts.
g) Many USACE personnel living within the impacted area will not be available to respond, and existing equipment and facilities may be rendered unusable; damaged, destroyed, lack of power, etc.
3) Challenges to USACE response efforts.
a) A detailed common operating picture and robust communications will not be available for the first 24 hours and will likely not become available even after 72 hours.  However, USACE response activities MUST begin immediately despite the lack of a detailed critical needs assessment and complete situational awareness. Portions of this support plan will be executed prior to formal taskings from FEMA or HQUSACE, including the deployment of personnel.
 b) There will be an immediate need for emergency power, water, food, and shelter, mass care, search and rescue, and debris removal/clearance support.
c) Little to no life-support (food, water, lodging, etc.) will be available for initial responders in impacted areas upon arrival.
d) DoD response operations and Dual Status Commanders will require USACE LNO teams as outlined in the All Hazard's Scalable Complex Response Plan annex to help coordinate and deconflict response operations.
e) Numerous aftershocks, some occurring months after the initial event, will cause additional casualties and damage, causing response/recovery missions to continue longer than normal.  Some response/recovery missions could last for one or more years.
f) Funding will not be immediately available to support many of the initial response operations.  However, funding and budget processes will not change from those identified in reference a, OPORD 2015-11 (US Army Corps of Engineers Response To All Hazards Events).
g)  Sufficient assets, contractors, equipment, building materials and emergency supplies will not be available to fully support all response needs.  There will be an intense competition for existing resources, including food, water, medical supplies and construction equipment and material in the impacted areas. Resupply may be slow in coming due to damaged lines of communication and limited information flow.
h) Local and state first responders and emergency response systems will be overwhelmed in the hardest hit areas such as Memphis, TN - they may not be able to assist USACE operations or respond to requests for information.
j) Lines of communication, to include phone (land lines and cell), radio, television, internet and road, rail, and air transport systems will be rendered inoperable or destroyed in the severely impacted areas and will not be operable in lesser impacted areas for at least 24 hours.
l) Numerous communities within the impacted area will be completely cut-off (roads, bridges, and landlines down or destroyed), including areas unable to provide the most basic of human requirements (food, water, shelter, or medical care) to survivors within the community or responders.
m) USACE SMEs from within the impacted area will not be available and may even be casualties.  Other SMEs deploying from across the Corps in support of response operations will be delayed as a result of impacts to communications and transportation capabilities.
n) Responders must be prepared to live and conduct operations in an austere environment, without access to essential services (electricity, water, food, medical care, etc.) for the first 72 hours.
o) Air assets will be limited for at least the first 24 hours as life-saving evacuation and extraction of victims takes priority over other response efforts.
g. Interagency, Intergovernmental, and Nongovernmental Organizations (NGOs).  Supported and supporting agencies and NGOs are listed in annexes H (Signal) and V (Interagency Coordination).
2. Mission.  USACE surges forces to the Central United States in response to a catastrophic NMSZ earthquake in order to assess and repair USACE Civil Works infrastructure, execute missions in support of DHS/FEMA under the NRF, support the U.S. Coast Guard in the restoration of navigable waterways and ports and provide technical engineering and contract construction support to impacted DA / DoD facilities as requested.
3. Execution
Commander’s Intent
Purpose: USACE immediately begins response activities under its own authorities and in accordance with PSMA #271, USACE ESF #3, Mobilization Mission Assignment for Catastrophic Disasters,  in order to fully support Local, State, Tribal and Federal response efforts in order to sustain lives, reestablish public works and essential services and restore critical infrastructure after a catastrophic earthquake in the Central United States. 
Key Tasks: 
· Conduct immediate personnel accountability and conduct COOP or Devolution for impacted USACE elements.
· Rapidly assess and repair damaged USACE Civil Works infrastructure. 
· Deploy and conduct ESF 3 missions under the NRF and provide supported MSCs with additional staffing. 
· Restore navigable waterways and essential ports in coordination with the USCG.
· Perform work for others as directed to assess and repair critical infrastructure.
 Endstate:   
· Impacted Divisions and Districts are sufficiently recovered to resume and sustain mission essential operations.
· Damaged USACE civil works infrastructure is restored to its authorized operational condition.
· Critical ports and navigable waterways are re-opened and functional.
· Essential public services are re-established. 
a. Concept of the Operation.  USACE surges personnel into the Central United States (vicinity Memphis, TN) to respond to a catastrophic earthquake in the NMSZ.  USACE provides support in four main categories: operations and construction under its own authorities, support to FEMA under the NRF and NDRF, support to the US Coast Guard’s efforts to restore navigational waterways and support to USNORTHCOM and others as requested.
1) To ensure top national level priorities are addressed, the HQUSACE Operations Center (UOC) is the clearing house for the deployment of PRTs.  Per USACE’s Standard Operations Procedure (SOP), PRTS deployed will retain the mission throughout its duration. Upon deployment of any PRT, the deploying district will immediately reconstitute the PRT and coordinate with the RSC for training.  The RSC will prepare for a surge in training efforts immediately following the earthquake.
2) The NRCC will serve as the center to adjudicate all resource requirements. The Deputy Commanding General, Civil Works and Emergency Operations (DCG, CW&EO) will remain in Washington, D.C. vic. HQFEMA to assist the FEMA Administrator in this effort.
3) Restoration of flood protection, civil works and navigation infrastructure.  USACE divisions are responsible for assessing and restoring flood protection, civil works, and navigation infrastructure within their division boundaries; see figure 2.  The Main Effort for work within USACE’s own authorities is restoration of flood protection, civil works and navigation infrastructure on the Mississippi and Ohio Rivers.
a) For efforts along the Mississippi River, the Mississippi Valley Division (MVD) is the supported division with the South Atlantic Division (SAD) the supporting division.
b) For efforts along the Ohio River, the Great Lakes & Ohio River Division (LRD) is the supported division and the NAD is the supporting division.
4) Support to FEMA under the NRF.  USACE support to FEMA is delineated by state boundaries to ensure unity of effort for each state.  Lead Division responsibilities, by state, are shown in figure 3.  MVD and LRD commanders may deploy organic division assets within their boundaries, except for those PRTs listed in Table 1 of Appendix 1 to Annex A (page A-1-1).
a) LRD is the supported division in the states of Indiana, Kentucky, and Tennessee with NAD as the supporting division. Tennessee is the Main Effort for USACE response under the NRF. LRD will use the NAD USACE TF-FWD at the TN JFO to support LRD's response operations in the State of TN; LRD will use the SPD USACE TF-FWD at the KY JFO to support operations in the State of Kentucky. Both TFs will be OPCON to LRD.
b) MVD is the supported division within the states of Illinois and Mississippi with SAD providing direct support. 
c) In Missouri, Arkansas and Alabama, the Northwestern Division (NWD), Southwestern Division (SWD) and the South Atlantic Division (SAD) serve as the lead divisions for USACE NRF response efforts in their respective state.  No additional supporting divisions have been assigned to these Divisions/states at this time.
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Figure 2 Division of responsibilities for restoration of flood protection, civil works, and navigation infrastructure
5) Support to the USCG.  MVD serves as the lead for coordination with the USCG’s Command.  Each USACE division will coordinate its navigable waterways restoration efforts and the support provided with the Marine Transportation System Recovery Unit (MTSRU) at each state JFO per figure 3.
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Figure 3 USACE support to FEMA under the NRF
6) Support to the USNORTHCOM/ARNORTH MCP.  USACE anticipates USNORTHCOM/ARNORTH will deploy a MCP and ARNORTH will deploy their CCP(s). 
7) USACE will support the restoration of DoD installations including support to the Installation Management Command (IMCOM) as directed.
8) Support to Others.  USACE will provide technical engineering and contract construction support to other federal agencies ISO missions to restore critical infrastructure.
9) USACE will support long-term national infrastructure recovery under the National Disaster Recovery Framework. USACE establishes a Strategic Infrastructure Recovery Cell (SIRC) at HQUSACE to prioritize USACE activities and act as a resource allocation and adjudication cell.  The SIRC will focus on operations beyond USACE’s own authorities and NRF response efforts executed ISO FEMA during Phases 1 through 3A.  See ANNEX V (Interagency Coordination).
10) USACE activities will be conducted in four phases as aligned with and in support of FEMA’s operational phases.
a) Phase I: Steady State (Prior to a NMZS event): USACE completes preparedness activities, including support assessments and coordination requirements, training and the development and validation of operation and logistic support plans.
(1) Key Tasks:
· Establish and maintain liaison to coordinate planning efforts with FEMA regional offices, the USCG, State Emergency Management Offices, and other agencies that support ESF 3 and/or navigation restoration under USACE authorities.
· Complete support assessments and coordination requirements between supported and supporting divisions.
· Develop a USACE communications plan that addresses the loss of normal communications systems and the Eastern Interconnect electrical grid.
· Develop operations and logistics plans.
· Complete and maintain personnel readiness requirements (medical readiness, training, etc.).
· Develop a prioritized list for restoration of navigation and civil works infrastructure.
· Identify key equipment and personnel requirements and remedy shortfalls.
(2) Tasks to Subordinate Units
(a) All Divisions, Field Operating Activities (FOA), Agencies, Offices and Directorates.
(1) Complete support assessments to identify capability gaps and possible resource requirements needed to respond to a catastrophic NMSZ event.
(2) Develop, validate and BPT execute COOP plans, operation and logistical support plans, and personnel accountability actions.
(3) Provide communications requirements by location to CECI.
(b) LRD:
   (1) Serve as lead division ISO FEMA in Tennessee, Kentucky, and Indiana and identify LNOs to work with FEMA Regions IV and V.
(2) Coordinate planning efforts with FEMA Regions IV and V and the affected State Emergency Management Offices.
(3) Determine/coordinate NAD support requirements.
  (4) Develop a prioritized list for restoration of navigation and civil works infrastructure.
(5) BPT execute RSO&I and logistics support operations in response to a NMSZ event.
(6) BPT receive and provide OPCON to ULA logistics planning and response team (LPRT) personnel, NAD response elements, and those PRTs scheduled to deploy ISO LRD operations (see Table 1, page A-1-1).
(7) BPT serve as the lead division ISO the MTSRU at the Indiana, Kentucky, and Tennessee JFOs.  Coordinate with MVD to provide situational awareness of LRD operations along the Ohio River and its tributaries, and to maintain situational awareness of MVD operations along the Mississippi River and its tributaries.
(8) BPT deploy an SES/GS15 ISO HQUSACE’s SIRC.
(c) Mississippi Valley Division (MVD):
(1) Serve as the lead division ISO FEMA in Mississippi and Illinois and identify LNOs to work with FEMA Regions IV and V.
(2) BPT to provide LNOs to coordinate efforts with FEMA Regions VI and VII in the event work authorities overlap.
(3) Coordinate planning efforts with FEMA Regions IV and V and the affected State Emergency Management Offices, as well as those within Regions VI and VII as needed.
(4) Determine/coordinate SAD support requirements.
  (5) Develop a prioritized list for restoration of navigation and civil works infrastructure.
(6) BPT execute RSO&I and logistical support operations in response to a NMSZ event.
(7) BPT receive and provide OPCON to ULA LPRT personnel, NAD and SAD response elements, and those scheduled to deploy PRTs ISO MVD operations (see Table 1, page A-1-1).
(8) BPT serve as the lead division ISO the MTSRU at the Illinois and Mississippi JFOs.  Coordinate with SWD, LRD and NWD to provide situational awareness of MVD operations along the Mississippi River and its tributaries, and to maintain situational awareness of LRD operations along the Ohio River and its tributaries and SWD and NWD operations along the Mississippi River and its tributaries.
(9) Serve as the USACE lead in coordinating Department of Interior (DOI) deployment and support requirements to ESF 3.
(10) BPT deploy an SES/GS15 ISO HQUSACE’s SIRC.
 (d) North Atlantic Division (NAD):
(1) BPT support LRD with a USACE TF-FWD (see SCRP Annex to All Hazards OPORD 2015-11) at the TN JFO. This TF will be OPCON to LRD.
(2) Provide LRD other support as requested.
 (e) Northwest Division (NWD):
(1) Serve as lead division ISO FEMA in Missouri, and identify an LNO to work with FEMA Region VII.
(2) Coordinate planning efforts with FEMA Region VII and the Missouri State Emergency Management Office.
(3) Serve as lead division ISO USNORTHCOM in accordance with the Scalable Capacity Response Action Plan.
(4) BPT serve as the lead division ISO the MTSRU at the Missouri JFO.  Coordinate with the MVD to provide/maintain situational awareness of NWD/MVD operations along the Mississippi River and its tributaries.
(5) BPT receive and provide OPCON to ULA LPRT personnel and those PRTs scheduled to deploy ISO SWD operations (see Table 1, page A-1-1).
(7) BPT execute RSO&I and logistical support operations in response to a NMSZ event.
(8) BPT deploy an SES/GS15 ISO HQUSACE’s SIRC.
(f) Pacific Ocean Division (POD):
(1) BPT deploy a General Officer to support MVD operations at the State of Illinois JFO upon request to support MVD's Division (Forward). 
(2) BPT provide general support to USACE’s NMSZ response effort.
(g) South Atlantic Division (SAD):
(1) Serve as lead division ISO FEMA in Alabama, and identify an LNO to work with FEMA Region IV. 
(2) Coordinate planning efforts with FEMA Region IV and the Alabama State Emergency Management Office.

(3) BPT support MVD as requested.
(4) BPT execute RSO&I and logistical support operations ISO a NMSZ event.
(5) BPT deploy an SES/GS15 ISO HQUSACE’s SIRC.
(h) South Pacific Division (SPD):
(1) BPT deploy the USACE TF-FWD (West) to support LRD operations at the Kentucky JFO. This TF will be OPCON to LRD.
(2) BPT provide general support to USACE’s NMSZ response effort.
 (i) Southwest Division (SWD):
(1) Serve as lead division ISO FEMA in Arkansas, and identify an LNO to work with FEMA Region VI.
(2) Coordinate planning efforts with FEMA Region VI and the Arkansas State Emergency Management Office.
(3) BPT serve as the lead division ISO the MTSRU at the Arkansas JFO.  Coordinate with the MVD to provide/maintain situational awareness of SWD/MVD operations along the Mississippi River and its tributaries.
(4) BPT execute reconstitution, RSO&I and logistical support operations ISO a NMSZ event.
(5) BPT receive and provide OPCON to ULA LPRT personnel and those PRTs scheduled to deploy ISO SWD operations (see Table 1, page A-1-1).
(6) BPT support ARNORTH MCP and CCP with liaison cells.
(7) BPT deploy a SES/GS15 ISO HQUSACE’s SIRC.
 (j) HQUSACE Offices and Directorates:
(1) Develop plans ISO USACE NMSZ response operations.
(2) Identify LNOs to develop and maintain liaison with HQFEMA and other federal agencies to coordinate plans and support requirements.
(3) BPT to deploy the HQUSACE TF-Forward with a DCG to act as the HQUSACE Forward Commander.
(4) Corporate Information, ICW ACE-IT, UROC and the SAM/DTOS, develop an overall USACE communications plan that identifies alternate communications methods to support initial operational and response requirements (to include leasing options). 
(5) BPT stand-up the SIRC consisting of four SES/GS15s who will report to the Director of Contingency Operations (D/CO).
 (k) UFC:
(1) BPT to transfer financial functions to the UFC permanently resourced COOP site in Huntsville, AL in order to retain functionality of all UFC functions.
(2) BPT to execute reconstitution.
 (l) ULA:
(1) BPT transfer specific functions to other ULA entities in order to retain functionality of all ULA logistics functions.
(2) BPT execute reconstitution.
(3) BPT augment division RSO&I and logistical support operations ISO a NMSZ event at all division locations.
(4) BPT deploy four (4) fully trained LPRTs to support USACE response efforts within six (6) hours of notification, and two additional LPRTs within 72 hours of notification.
 (m) Engineer Research and Development Center (ERDC)/ USACE Reachback Operations Center (UROC):  
   (1) BPT provide engineering reachback support and support initial reconnaissance efforts to develop the common operating picture in and around the affected area.
   (2) BPT provide and deploy Field Force Engineer (FFE) equipment as directed.
b) Phase 2A: Immediate Response (0 to 24 hours after a NMZS event):  During this phase USACE will be working to develop a common operating picture, executing COOP plans and OPORDs, and mobilizing and deploying response teams.
(1) Key Tasks:
· Account for USACE personnel in the affected areas
· Determine the status of survivor districts and begin reconstitution
· Execute COOP plans for survivor districts/UFC/ULA
· Conduct initial reconnaissance of Division/District civil works and critical infrastructure to support USACE/FEMA efforts to determine the scope of the impacted area
· Deploy USACE deployable operations systems to support operational command and control
· Restore communication with FEMA’s IMAT/JFOs and state emergency management offices
· Execute missions directed by FEMA under ESF 3, and ISO other federal agency emergency operations under the NRF
· Augment USNORTHCOM and ARNORTH MCP and CCPs in accordance with liaison cells.
(2) Tasks to Subordinate Units
(a) All Divisions/FOAs/Agencies/Offices/Directorates.
(1) Report all personnel movements/deployments to the HQUSACE UOC (Current Operations Cell) via ENGLink situation reports (SITREP) and ENGLink taskers, and spot reports (SPOTREP) or through alternate communication measures per Annex R (Reports).
(2) Re-establish communications.
(3) Execute COOP, operation and logistical support plans, and personnel accountability actions.
(b) LRD:
(1) Execute RSO&I and logistical support operations and BPT receive augmentation support from ULA LPRTs. 
(2) Receive and provide OPCON to arriving ULA LPRT personnel, NAD response elements, and PRTs deploying ISO LRD operations (see Table A-1, page A-1-2).
(3) Conduct initial reconnaissance and assessment of Division/District infrastructure.
(4) Serve as the lead division ISO the MTSRU at the Indiana, Kentucky, and Tennessee JFOs.  Coordinate with MVD to provide situational awareness of LRD operations along the Ohio River and its tributaries, and to maintain situational awareness of MVD operations along the Mississippi River and its tributaries.
(5) Begin reconstitution of impacted districts.
(6) Deploy an SES/GS15 ISO HQUSACE’s SIRC, reporting to the D/CO, as directed by HQUSACE.
 (c) MVD:
(1) Execute RSO&I and logistical support operations and BPT receive augmentation support from ULA LPRTs.
(2) Receive and provide OPCON to arriving ULA LPRT personnel, SAD and SPD response elements, and PRTs deploying ISO MVD operations (see Table 1, page A-1-1).
(3) Conduct initial reconnaissance and assessment of Division/District infrastructure.
(4) Serve as the lead division ISO the MTSRU at the Illinois and Mississippi JFOs.  Coordinate with SWD, LRD, and NWD to provide situational awareness of MVD operations along the Mississippi River and its tributaries; maintain situational awareness of LRD operations along the Ohio River and its tributaries and SWD and NWD operations along the Mississippi River and its tributaries.
(5) Coordinate DOI deployment/support needs.
(6) Begin reconstitution of impacted districts.
(7) Deploy an SES/GS15 ISO HQUSACE’s SIRC, reporting to the D/CO, as directed by HQUSACE.
(d) NAD:
(1) Deploy G.O. led USACE TF-FWD to TN State EOC.
(2) Execute logistics support operations for deploying personnel/teams/PRTs.
(3) Deploy other personnel as requested by LRD.
 (e) NWD:
(1) Serve as the lead division ISO FEMA in Region VII/Missouri and the lead division ISO the MTSRU at the Missouri JFO.  Coordinate with MVD to provide/maintain situational awareness of NWD/MVD operations along the Mississippi River and its tributaries.
(2) Execute RSO&I and logistical support operations and BPT receive augmentation support from ULA LPRTs.
(3) Receive and provide OPCON to arriving PRTs deploying ISO NWD operations (see Table 1, page A-1-1).
(4) Begin reconstitution of impacted districts.
(5) Serve as lead division ISO USNORTHCOM in accordance with the Scalable Capacity Response Action Plan.
(6) Conduct initial reconnaissance and assessment of Division/District infrastructure.
(7) Deploy an SES/GS15 ISO HQUSACE’s SIRC, reporting to the D/CO, as directed by HQUSACE.
(f) POD:
(1) BPT to deploy a G.O. to support MWD operations at the Illinois State JFO.
(2) Provide other support as directed by HQUSACE.
(g) SAD:
(1) Deploy requested response personnel ISO MVD.
(2) Serve as lead division ISO FEMA in Alabama.
(3) Execute RSO&I and logistical support operations and BPT receive augmentation support from ULA LPRTs.
(4) Receive and provide OPCON to arriving PRTs deploying ISO SAD operations (see Table 1, page A-1-1).
(5) Conduct initial reconnaissance and assessment of Division/District infrastructure as appropriate.
(6) Deploy an SES/GS15 ISO HQUSACE’s SIRC, reporting to the D/CO, as directed by HQUSACE.
(h) SPD:
(1) Deploy G.O. led USACE TF-FWD to KY State JFO ISO LRD.

(2) Provide support as directed by HQUSACE.
 (i) SWD:
(1) Serve as the lead division ISO FEMA in Region VI/Arkansas and the lead division ISO the MTSRU at the Arkansas JFO.  Coordinate with MVD to provide/maintain situational awareness of SWD/MVD operations along the Mississippi River and its tributaries.
(2) Execute RSO&I and logistical support operations and BPT receive augmentation support from ULA LPRTs.
(3) Receive and provide OPCON to arriving ULA LPRT personnel and PRTs deploying ISO NWD operations (see Table 1, page A-1-1).
(4) Conduct initial reconnaissance and assessment of Division/District infrastructure.
(5) Deploy an SES/GS15 ISO HQUSACE’s SIRC, reporting to the D/CO, as directed by HQUSACE.
(j) HQUSACE Offices and Directorates:
(1) Execute response plans currently in place.
(2) Re-establish communications with FEMA HQs, Division EOCs and other supported/supporting agencies.
(3) Develop the common operating picture.
(4) HQUSACE:
(a) Deploy HQUSACE TF-Forward at the direction of the Chief of Engineers.
 (b) Activate the SIRC.
(c) Determine additional Scalable Catastrophic Response Plan activation requirements.
(5) Directorate of Civil Works (D/CW):  Deploy the following staff ISO HQUSACE TF-Forward:
· Deputy, CDR TF-Forward (O6 or GS15)
· Chief, Plans and Operations (LTC/MAJ)
· Congressional Liaison
(6) Directorate of Contingency Operations (D/CO):
(a) Organize and lead the USACE SIRC located at HQUSACE to prioritize USACE efforts two weeks out and beyond.
(b) Acquire/provide/deploy DTOC assets per Table 1 in Appendix 1 to Annex A (page A-1-1).
(c) Facilitate coordination with DHS and FEMA HQs and the deployment of USACE assets.
(d) Deploy the following staff personnel in support to USACE TF-Forward:
· Plans Officer, GS-13
· Operations officer (O3/O4)
· Two (2) ESF#3 cadre/TLs

(l) UFC:
(1) Begin reconstitution.
(2) Transfer specific functions (as needed) to the UFC permanently resourced COOP site in Huntsville, AL in order to retain functionality of all UFC functions.
(m) ULA:
(1) Begin re-establishment of ULA/Logistics Activity Center (LAC) operations at the COOP site.
(2) Transfer specific functions (as needed) to other ULA entities in order to retain functionality of all ULA logistics functions, and begin reconstitution.
(3) Deploy two logisticians ISO HQUSACE TF-Forward and two logisticians to support the HQFEMA Movement Control Cell.
(4) Deploy four (4) fully trained LPRTs within six (6) hours of notification to support USACE response efforts.  Unless otherwise determined by HQUSACE, priority for deployment, in order, is LRD, MVD, SWD, NWD, then SAD.
(n) 249th EN BN (Prime Power):
(1) Deploy a theater-level planning cell ISO LRD, location TBD by LRD prior to actual deployment.
(2) Support initial reconnaissance efforts in Tennessee, the Main Effort for USACE response within the NRF.
(3) Support deployed power PRTs.
c) Phase 2B: Deployment (24 to 72 hours after a NMSZ event). During this phase USACE continues to improve communications and the common operating picture and deploys resources to staging sites and pre-assigned missions within the impacted area.
(1) Key Tasks:
· Account for missing USACE personnel and response teams and PRTs who deployed without going through the RSO&I process
· MSCs begin reconstitution of PRTs deploying in anticipation of longer than normal response periods
· RSC begins ramping up training to establish additional PRTs and ESF#3 TLs and ATLs
· Conduct engineer reconnaissance/assessments of civil works and critical infrastructure to facilitate repairs and improve the common operating picture 
· Initiate temporary repairs to flood protection infrastructure ISO flood fighting measures
· Improve communication with FEMA’s IMAT/JFOs and state emergency operations offices
· Execute public works missions under ESF 3 and ISO other Federal agencies under the NRF as directed by FEMA
· Execute RSO&I operations for deploying PRTs
· Reestablish UFC financial operations within 48 hours of the event
 (2) Tasks to subordinate units.
(a) All Divisions/FOAs/Agencies/Offices/Directorates.
(1) Report personnel movements/deployments to the HQUSACE UOC (Current Operations Cell) via ENGLink SITREPs and taskers, and SPOTREPs per Annex R (Reports).
(2) Improve communications with Divisions and other supporting/supported federal agencies; continue to refine the common operating picture.
(b) LRD:
(1) Execute RSO&I and logistical support operations.
(2) Receive and provide OPCON to arriving ULA LPRT personnel, NAD response elements, and PRTs deploying ISO LRD operations (see Table 1, page A-1-1).
(3) Assess flood protection, civil works and critical Division/District infrastructure.
(4) Serve as the lead division ISO the MTSRU at the Indiana, Kentucky, and Tennessee JFOs.  Coordinate with MVD to provide situational awareness of LRD operations along the Ohio River and its tributaries, and to maintain situational awareness of MVD operations along the Mississippi River and its tributaries.
 (c) MVD:
(1) Execute RSO&I and logistical support operations.
(2) Receive and provide OPCON to arriving ULA LPRT personnel, NAD and SAD response elements, and PRTs deploying ISO MVD operations (see Table 1, page A-1-1).
(3) Assess flood protection, civil works, and critical Division/District infrastructure.
(4) Serve as the lead division ISO the MTSRU at the Illinois and Mississippi JFOs.  Coordinate with SWD, LRD, and NWD to provide situational awareness of MVD operations along the Mississippi River and its tributaries, and to maintain situational awareness of LRD operations along the Ohio River and its tributaries and SWD and NWD operations along the Mississippi River and its tributaries.
(5) Coordinate DOI deployment/support needs (Quality Assurance personnel).
 (d) NAD:  
(1) Deploy requested response personnel ISO MVD.
(2) Deploy OIC's and NCO/ICs from the 553d EN Det (FEST-A) and the 71st EN Det (FEST-A) to LRD’s RSO&I point in Cincinnati, OH for integration into LRD support scheme.
(3) As the NDRF proponent Division, identify Field Coordinators to deploy to the EOCs of each impacted State
(e) NWD:
(1) Serve as the lead division ISO FEMA in Region VII/Missouri and the lead division ISO the MTSRU at the Missouri JFO.  Coordinate with MVD to provide/maintain situational awareness of NWD/MVD operations along the Mississippi River and its tributaries.
(2) Execute RSO&I and logistical support operations.
(3) Receive and provide OPCON to arriving ULA LPRT personnel and PRTs deploying ISO NWD operations (see Table 1, page A-1-1).
(4) Serve as lead division ISO USNORTHCOM in accordance with the Scalable Capacity Response Action Plan.
 (f) POD:
(1) Provide support as directed by HQUSACE.
 (g) SAD:
(1) Deploy requested response personnel ISO MVD.
(2) Serve as lead division ISO FEMA in Alabama.
(3) Execute RSO&I and logistical support operations.
(4) Receive and provide OPCON to arriving ULA LPRT personnel and PRTs deploying ISO SAD operations (see Table 1, page A-1-1).
(5) Ensure the Readiness Support Center initiates surge training for additional PRTs and ESF 3 TLs and ATLs.
 (h) SPD: Provide support as directed by HQUSACE.
 (i) SWD:
(1) Serve as the lead division ISO FEMA in Region VI/Arkansas and the lead division ISO the MTSRU at the Arkansas JFO. Coordinate with MVD to provide/maintain situational awareness of SWD/MVD operations along the Mississippi River and its tributaries.
(2) Execute RSO&I and logistical support operations.
(3) Receive and provide OPCON to arriving ULA LPRT personnel and PRTs deploying ISO NWD operations (see Table 1, page A-1-1).
(4) BPT support ARNORTH with a liaison element.
(j) UROC:  Provide FFE equipment per Annex H (Signal) or as directed.
(k) HQUSACE Offices and Directorates:
(1) Execute response plans currently in place.
(2) Improve communications with FEMA HQs/Division EOCs and other supported/supporting agencies; refine the common operating picture.
 (l) UFC:  Continue finance operations at the permanent COOP site in Huntsville, AL.
(m) ULA:
(1) Deploy additional LPRTs as requested.
(2) Reestablish ULA/LAC operations.
d) Phase 2C – Employment & Sustained Response (72 hours to 30 days after a NMZS event):  During this phase USACE will employ resources at the incident site to sustain lives, shelter survivors, and restore critical systems and infrastructure.
(1) Key Tasks:
· Execute RSO&I and logistical support operations
· Reconstitute deployed PRTs
· Restore ULA/LAC operations
· Train additional PRTs and ESF#3 TLs/ATLs
· Conduct engineer reconnaissance/assessments of civil works and critical infrastructure to facilitate repairs and improve the common operating picture
· Repair flood protection, civil works, and navigation infrastructure and restore navigable waterways
· Execute public works missions under ESF 3 and ISO other Federal agencies under the NRF as directed by FEMA
· Develop IS-RSF Recovery Support Strategy under the NDRF as directed by FEMA
(2) Tasks to subordinate units.
(a) All Divisions/FOAs/Agencies/Offices/Directorates.
(1) Report all personnel movements/deployments to the HQUSACE UOC (Current Operations Cell) via ENGLink SITREPs and taskers, and SPOTREPs per Annex R (Reports).
(2) Improve communications and refine the common operating picture.
(b) LRD:
(1) Continue RSO&I and logistical support operations.
(2) Repair/assess flood protection, civil works, and critical Division/District infrastructure.
(3) Serve as the lead division ISO FEMA in Indiana, Kentucky, and Tennessee and the lead division ISO the MTSRU at the Indiana, Kentucky, and Tennessee JFOs.  Coordinate with MVD to provide situational awareness of LRD operations along the Ohio River and its tributaries, and to maintain situational awareness of MVD operations along the Mississippi River and its tributaries.
(4) Reconstitute impacted districts.
(c) MVD:
(1) Continue RSO&I and logistical support operations.
(2) Repair/assess flood protection, civil works, and critical Division/District infrastructure.
(3) Serve as the lead division ISO FEMA in Illinois and Mississippi and the lead division ISO the MTSRU at the Illinois and Mississippi JFOs.  Coordinate with SWD, LRD, and NWD to provide situational awareness of MVD operations along the Mississippi River and its tributaries, and to maintain situational awareness of LRD operations along the Ohio River and its tributaries and SWD and NWD operations along the Mississippi River and its tributaries.
(4) Reconstitute impacted districts.
(d) NAD:  Support LRD (as requested).
(e) NWD:  
(1) Execute RSO&I and logistics support operations.
(2) Serve as the lead division ISO FEMA in Region VII and Missouri and the lead division ISO the MTSRU at the Missouri JFO.  Coordinate with MVD to provide/maintain situational awareness of NWD/MVD operations along the Mississippi River and its tributaries.
(3) Serve as lead Division ISO USNORTHCOM in accordance with the Scalable Capacity Response Action Plan.
(f) POD:  Provide support as directed by HQUSACE.
(g) SAD:  
(1) Support MVD (as requested) and serve as lead division ISO FEMA in Alabama.
(2) Execute RSO&I and logistics support operations.
(3) Conduct surge training for additional PRTs and ESF 3 TLs and ATLs (Readiness Support Center).

(h) SPD:  Provide support as directed by HQUSACE.
(i) SWD: 
   (1) Serve as the lead division ISO FEMA in Region VI/Arkansas and the lead division ISO the MTSRU at the Arkansas JFO.  Coordinate with MVD to provide/maintain situational awareness of SWD/MVD operations along the Mississippi River and its tributaries.
(2) Continue RSO&I and logistical support operations.
(3) Continue to support ARNORTH with a liaison element as required.
(j) UROC:  Provide FFE equipment as requested.
(k) HQUSACE Offices and Directorates:
(1) Monitor, adjust and execute response plans based on revised operating picture and FEMA direction.
(2) Improve common operating picture and communications with FEMA HQs/Division EOCs/ and other supported/supporting agencies.
(3) D/CO: In coordination with FEMA HQs, the SIRC adjudicates and prioritizes requests for the deployment of USACE resources and assets two weeks out and beyond.
(l) UFC:  Execute USACE finance operations.
(m) ULA:
(1) Augment LRD, MVD, SAD, SWD, and NWD RSO&I operations within seven days (7) of the earthquake.
(2) Assume control of all additional/added USACE RSO&I operations to allow room for expanded operations as needed without initially limiting probable RSO&I sites, or increasing administrative requirements to do so.
(3) Reestablish ULA/LAC operations.
e) Phase 3A – Short-Term Recovery (30 to 60 days after a NMZS event):  During this phase USACE will work toward the short-term recovery of the impacted areas, including such actions as debris removal, continuation of damage assessments and restoration of flood control, civil works and critical infrastructure and restoring navigation to set the conditions for the long-term recovery of the region.
(1) Key Tasks:
· RSC trains additional PRTs and ESF 3 TLs/ATLs
· Conduct engineer reconnaissance/assessments of civil works and critical infrastructure to facilitate repairs
· Repair flood protection, civil works, and navigation infrastructure and restore navigable waterways
· Execute public works missions under ESF 3 and ISO other Federal agencies under the NRF as directed by FEMA
· Begin execution of the IS-RSF portion of the Recovery Support Strategy as directed by FEMA
(2) Tasks to subordinate units.
(a) All Divisions, Field Operating Activities (FOA), Agencies, Offices and Directorates:  Report all personnel movements/deployments to the HQUSACE UOC (Current Operations Cell) via ENGLink SITREPs and taskers, and SPOTREPs per Annex R (Reports).  Continue to provide updates to improve the common operating picture.
(b) LRD:
(1) Complete restoration and assessments of flood protection, civil works, and critical Division/District infrastructure.
(2) Serve as the lead division ISO FEMA in Indiana, Kentucky, and Tennessee and the lead division ISO the MTSRU at the Indiana, Kentucky, and Tennessee JFOs.  Coordinate with MVD to provide situational awareness of LRD operations along the Ohio River and its tributaries, and to maintain situational awareness of MVD operations along the Mississippi River and its tributaries.
(c) MVD:
(1) Complete restoration and assessments of flood protection, civil works, and critical Division/District infrastructure.
(2) Serve as the lead division ISO FEMA in Illinois and Mississippi and the lead division ISO the MTSRU at the Illinois and Mississippi JFOs. Coordinate with SWD, LRD, and NWD to provide situational awareness of MVD operations along the Mississippi River and its tributaries, and to maintain situational awareness of LRD operations along the Ohio River and its tributaries and SWD and NWD operations along the Mississippi River and its tributaries.
(d) NAD: Support MVD (as requested).
(e) NWD: Serve as the lead division ISO:
(1) FEMA in Region VII and Missouri and support the MTSRU at the Missouri JFO.  Coordinate with MVD to provide/maintain situational awareness of NWD/MVD operations along the Mississippi River and its tributaries.”
(2) USNORTHCOM in accordance with the Scalable Capacity Response Action Plan.
(f) POD:  Provide support as directed by HQUSACE.
(g) SAD: Support MVD (as requested), and serve as lead division ISO FEMA in Alabama.
(h) SPD:  Provide support as directed by HQUSACE.
(i) SWD:  Serve as the lead division ISO FEMA in Region VI/Arkansas and the lead division ISO the MTSRU at the Arkansas JFO.  Coordinate with MVD to provide/maintain situational awareness of SWD/MVD operations along the Mississippi River and its tributaries.
(j) UROC: Provide FFE equipment as directed and recover FFE equipment from redeploying teams.
(k) HQUSACE Offices and Directorates:  
(1) Continue to update the common operating picture and coordinate support requirements between USACE/FEMA HQs/Division EOCs/other supported/supporting agencies.
(2) BPT establish additional TFs ISO additional specific mission/requirements.
(3) Directorate of Civil Works (D/CW):  In coordination with FEMA HQs, the SIRC adjudicates requests for USACE support resources and prioritize USACE efforts two weeks out and beyond.
(4) Directorate of Contingency Operations (D/CO):  Facilitate coordination with DHS and FEMA HQs and the deployment of USACE assets.
(l) UFC:  Continue finance operations at COOP site, and assess finance operation capabilities in Millington, TN and begin acquisition of new facilities, if required.
(m) ULA:  Execute logistical support operations.
b. Coordinating Instructions
1) Triggers for deployment of C2, RSO&I, and response elements.  If an earthquake of magnitude 6.0 occurs, impacting the nation’s infrastructure and rendering communication systems inoperable, USACE will take the initiative and move C2, RSO&I, and response elements to their forward deployed locations, including PRTs with pre-assigned missions per Table 1 of Appendix 1 to Annex A (page A-1-1).
2) Prior to the completion of Phase 1, response plans will be developed and coordinated with federal, state and local partners, as appropriate, and within the USACE community, including supported and supporting divisions, to identify resource requirements and support gaps.
3) Commander’s Critical Information Requirements (CCIR)
a) Incapacitation of a USACE FOA, including the ULA, the USACE Finance Center (UFC) and the USACE Data Processing Center in Vicksburg, MS.
b) Designation of survivor status of the Memphis or St. Louis Districts.
c) Damage to USACE infrastructure preventing navigation of the Mississippi or Ohio Rivers, or other navigable waterways.
d) Loss of C2 to a USACE Division or FOA.
e) Damage to infrastructure designated as defense critical infrastructure or task critical infrastructure under the Defense Critical Infrastructure Program (DCIP).
f) Requests ISO infrastructure repairs posing national level economic impacts: i.e. transportation, power, communications, pipelines, etc.
4) USNORTHCOM submits a Request For Forces to DA. USACE will provide necessary support in accordance with the Scalable Capacity Response Action Plan.
5) LRD will determine and coordinate support requirements with NAD during Phase 1.
6) MVD will determine and coordinate support requirements with SAD during Phase 1.
7) Prior to the completion of Phase 1, supported divisions will coordinate support and communication requirements and deployment locations with supporting divisions for all pre-assigned PRTs detailed in Table 1 of Appendix 1, Annex A, and all FESTs deploying ISO LRD, MVD, SWD, and NWD missions.
8) Prior to the completion of Phase I, the USACE LNO to FEMA, ICW SPD's US&R StS PM, will coordinate the deployment locations, transportation and communication requirements, and control measures to facilitate the link-up of USACE Urban-Search and Rescue Teams with their assigned FEMA counterparts.
9) LRD, MVD, and the ULA will coordinate deployment requirements for LPRTs deploying ISO LRD and MVD RSO&I operations.
10) Deployment and supporting logistical requirements for pre-assigned PRT missions (see Table 1, page A-1-1) will be determined and coordinated with ULA prior to the completion of Phase 1.
11) USACE will execute FEMA directed missions via verbal orders with formal documentation to follow.
4. Sustainment
a. Logistics. Refer to Appendix 1 (Logistics) to Annex F (Sustainment) as required.
b. Personnel. Refer to Appendix 2 (Personnel Services Support) to Annex F (Sustainment) as required.
c. Health System Support. Refer to Appendix 3 (Army Health System Support) to Annex F (Sustainment) as required.
d. Reception, Staging, Onward Movement and Integration (RSO&I) concept of operation.  The following locations have been identified for RSO&I operations for this plan.
1) MVD:  Initially - Vicksburg, MS and Rock Island, IL.  RSO&I operations will relocate to the Recovery Field Office(s) (RFO) when established.
2) LRD:  Cincinnati, OH
3) NWD:  Kansas City, MO
4) SWD:  Camp Robinson, Little Rock, AR
5) SAD:  Maxwell AFB, Montgomery, AL
5. Command and Control
a. Command
1) Commander, USACE:  Located at HQUSACE, Washington, D.C.
2) Deputy Commanding General, Civil Works and Emergency Operations (DCG, CW&EO):  Located at HQUSACE, Washington, D.C. to facilitate resource adjudication at the National Response Coordination Center (NRCC).
3) USACE Director of Contingency Operations (D/CO):  Located at HQUSACE, Washington, DC to facilitate coordination with the NRCC and the Emergency Support Function Leaders’ Group (ESFLG).
4) LRD Forward CP:  Jackson, TN
5) MVD Forward CP:  (Initially) Tupelo, MS
6) NWD Forward CP:  (Initially) with Kansas City District, in Kansas City, MO.
7) SAD Forward CP:  Maxwell AFB, Montgomery, AL
8) SWD Forward CP:  Camp Robinson, Little Rock, AR
b. Control
1) Refer to Annex H (Signal) and Annex R (Reports).
2) Initiate operations upon the failure of national electric and communications systems, when seismic activity impacts national transportation, DoD facilities, and USACE civil works assets/facilities, or when directed.
3) In the event that the USACE intranet/ENGLink is not operational, fax reports to the UOC at 202-761-0378.
4) POCs for this OPORD: DLL-HQ-FUOPS@USACE.ARMY.MIL.

Acknowledge receipt of this OPORD to the HQUSACE UOC via email at CE-UOC@USACE.army.mil.



	THOMAS P. BOSTICK
	LTG, USA
	Commanding 
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Annexes:  For information typically found in the annexes not used in this OPLAN (below), refer to Reference ‘a’ above.
A – Task Organization
B – Intelligence
C – not used
D – not used
E – not used
F – Sustainment
Appendix 1 - Logistics
Appendix 2 - Personnel Services Support
Appendix 3 - Health System Support
G – not used
H – Signal
I – not used
J – not used
K – not used
L – not used
M – not used
N – not used
O – not used
P – not used
Q – not used
R – Reports
S – not used
T – not used
U – not used
V – Interagency Coordination
W - not used
X - not used
Y – not used
Z – Distribution
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