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RAP Workshop Background 

 Annual event for past 14 years. 
 Identifies and prioritizes issues and initiatives. 
 Courses of Action are agreed upon and 

implemented. 
 SOP’s and training improved and updated. 
 Results have included: PSMAs, ACI contracts, 

Verbal Missions, Partner Agency agreements 
(EPA, DOI, USCG), etc. 
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RAP Workshop Planning 

 FEMA / USACE Steering Group 
 

 FEMA / USACE Project Delivery FEMA & USACE: 
► Steve Saunders / Bill Irwin / Spencer Schargorodski  
► USACE/FEMA Breakout Topic Leads 
► USACE Team Leader Cadre / Readiness Support Center 

 

 Workshop Details: 
► Date: 9-11 April 2013 
► Location: New Jersey JFO 
► Hotels: Courtyard Marriotts in vicinity (block of rooms) 

 

 Potential Limiting Factors: 
► Concurrent ARNORTH TTX 
► DOD/DHS Conference Restrictions 
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Goals and Objectives 

Goal:  
► Develop USACE/FEMA RAP Plan of Action with priorities, 

assigned leads, and timelines for actions. 

Objectives: 
► Develop a new USACE/FEMA RAP Matrix with prioritized issues 

and details for COAs. 

► Determine potential Senior Leaders’ Seminar topics requiring 
doctrinal or policy adjustments 
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RAP Workshop Participants 
(Up to 150 Participants) 

 FEMA / USACE HQ: 
► Leadership, Program leads, key NRCC personnel) 

 FEMA Regions / USACE Divisions/Districts 
► Breakout SMEs 

► Field Responder Leadership, USACE Team Leaders / FCOs / 
Operations Chiefs 

 Support Agency Participants:  
► NorthCom, DCOs, Navy, DLA, USCG, EPA, DOT, NGB. 

 Other Partners: 
► State, Local, Private Sector, Volunteer Agencies 



BUILDING STRONG® 

Agenda 
 9 April: 

► 0800 – 0815 HRS:  Opening (USACE/FEMA) 
► 0815 – 0840 HRS: Welcome / Introductions 
► 0840 – 0930 HRS:  State / Local Perspectives Panel 
► 0930 – 1000 HRS: Fed Response Leadership Panel  
► 1000 – 1020 HRS: Break 
► 1020 – 1700 HRS: Intro to Breakouts / Transition 

 10 April:     
► 0800 – 1700 HRS: Breakouts  

 11 April:  
► 0800 – 0930 HRS: Breakouts 
► 0930 – 1000 HRS: Break 
► 1000 – 1200 HRS: Briefouts / Closing 
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Proposed Breakout Topics 

 Temporary Emergency Power 

 Debris Management 

 Temporary Sheltering and Housing Initiatives (Subgroup for 
Temporary Roofing) 

 Logistics, Staging and Commodities 

 Infrastructure Assessment & Repairs (Subgroup for Unwatering) 

 Damage Assessment and GIS Coordination 

 
 

 

USACE and FEMA Leads needed for each 
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Breakout Group Leads 
Topic USACE Leads FEMA Leads 
Temporary Power Dave Bishop 

(Cadre Support: Pete 
Navesky) 

Darrell Ransom 

Debris Management Eddie Sosebee 
(Cadre Support: Mark 
Clark) 

Will Harris 

Temporary Sheltering 
and Housing Initiatives 

Patsy Fletcher 
 
Tom Murrell will lead subgroup 
focused on roofing. 

Donna Weise 

Logistics, Staging Ops 
and Commodities 

Gary Stangeland (Cadre 
Support: Frank Randon) 

Rob Hill / Abe Gunn 

Infrastructure 
Assessment and 
Response 

Andrea Kolhoff (Cadre 
Support: Shelly Shafer) 
 
Roger Less will lead subgroup 
on Unwatering 

Steve Deblasio 

Damage Assessment 
and GIS Coordination 

Nancy Blyler Chris Vaughan  
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Key Dates 

 8 Feb: Breakout Group Leads Confirmed 

 15 Feb: Focus Calls / Breakout Leads provide list of 
desired participants (including state, local, OFAs) 

 22 Feb: Participant nominations from MSC’s due  

 1 Mar: Draft Issue Papers due / HQ USACE issues 
invitations 

 7 Mar: Draft Issue Papers sent to MSC’s for review 

 29 Mar: Issue Papers distributed to participants 

 9-11 Apr: RAP Workshop 

 19 Apr: RAP AAR Report Due 
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Questions and Guidance 
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