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1. Background.  The processes and procedures FEMA, USACE and States use during Temp Power Missions is ever changing and evolving based on new technology, budget constraints, and the expectation that Federal response can be more efficient and effective.  In the spring of 2011 FEMA and USACE organized and formed an Integrated Process Team (IPT) to identify specific objectives and establish goals and objectives to resolve the most critical issues.  Many specific goals have been completed by this workgroup, but one of the most important outcomes of the IPT is the renewed spirit of cooperation, openness, and full mission partnership.

2010 and 2011 brought new and challenging Temporary Emergency Power Response Missions that provided opportunities to conduct power missions in new and innovative ways, such as; deploying resources into geographic regions based on National temporary power requirements, and leasing and allocating generators at the National level.  Also in 2011, FEMA assigned USACE to service and repair 707 FEMA generators using the Philadelphia District World Wide Power Contract and the 249th Engineer Battalion.  

Despite that fact that there have been increasing challenging missions and serious efforts to reduce costs FEMA and USACE have made some great improvements in Regional/Catastrophic response capabilities, improved readiness of Federal assets, and utilization of available technology to share information in a Common Operating Picture format.   


2. Statement of the Issue(s).   Although there have been many mission successes and improvements made, there is still a lot that has to be done to fully achieve greatness.  The following significant issues were developed by the “whole community” workgroup that was established to identify topics for the RAP Workshop: 

· Doctrine needs to be established on how to administer funding when missions are conducted using a geographical/impacted region approach as opposed to specific Mission Assignments for each State(s).
· During Hurricane Irene/TS Lee, the USACE generator leasing contractor had to transport oversize/overweight equipment across states lines, and these loads were detained by state police at weight stations and were unable to be delivered on time.
· Several new very promising technological programs are being developed.  They include USACE’s “Common Operating Picture”, a GIS based mission/generator tracking program; the Emergency Power Facility Assessment Tool, a computer based critical facility assessment database that will allow critical facility owners to enter and maintain their own data; FEMA’s VMIS, a data base tool with assest pedigree information and SAVER programs also a GIS based mission/asset  tracking/visability tool;which will provide all of the technical data on generators in the FEMA inventory.  We need to assure that all of these programs are completed and shared within the community of practice.
· The contracting process for leasing generators has been greatly improved. FEMA has designated USACE as the primary source for leasing via their World Wide Power Contract, and Pre-Scripted Mission Assignments have been drafted.  However according to USACE World Wide Power Contractors there still may be cases of FEMA and USACE competing for the same resources, and we jointing need to continue to look for ways to increase efficiency. 
· During hurricane Irene/TS Lee, necessary Incident Support Base locations fluctuated as the storm tracked across the Northeast.  If power missions had been required, USACE/FEMA would not have been able to initially effectively execute missions until specific locations were established.  This is obviously a serious concern that needs to be addressed in the planning pre-execution process to ensure resources and ISBs can accomidate Temporary Power Missions.  
· Generator/BOM maintenance, repairs, replacement, and procurement:  Although many generators in FEMA’s fleet were serviced and repaired in 2011, contingency plans must be developed to allow for continued maintenance, repairs and replacement of generators/BOM will be possible.
· New PSMA’s were developed for USACE to provide a Technical Assistance team to support states in executing their own power missions.  This has not been used much yet, and needs to be examined further to determine if it is the best practice or if there may be a better approach. 
· USACE and FEMA have been increasingly successful at customizing Temporary Emergency Power response packages (amount of resources) based on the anticipated requirements and/or the available funding.  This practice needs to be further developed and refined into a new standard operating procedure possibly using FEMAs LPRAT and USACE FPFAT to facilitate planning and requirement understanding at the regional, state and local level.
· USACE and FEMA are viewing Temporary Emergency Power missions with a more whole of Community approach. Resources such as EMAC and NGB along with others could be viable options to the solution process.
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