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CONCEPT OF OPERATIONS

Support to the Emergency Mission Task Force Commander – The Internal Review (IR)/Audit Planning Response Team has been established to provide the Emergency Mission Commander a full range of internal review and audit services.  Such services assist the Commander with command and control issues and managers in strengthening their administrative controls.  These services include (but are not limited to):  management control risk assessments; quick reaction reviews of known or potential problem areas; performance of necessary contract audits; monitoring of the FEMA mission area (water, roofing, debris removal, power) contract administration process (changes, supplemental agreements, quality control, work safety, etc.); professional consulting advice on all aspects of the emergency operations; and liaison with the FEMA Inspector General (IG) and all other external audit and investigative activities.

Examples of Team Duties – The IR Team, during the operation build-up, provides functional managers assistance (i.e. staff training) and advice concerning lessons learned from prior operations, necessary management controls, and the adequacy of planned quality control procedures.  The Team will interface with Contracting Officers and perform or coordinate necessary pre-award contract audit activities and post audits of cost-type contracts.  During the recovery operations the Team will perform audit testing to advise the Commander/functional managers concerning the adequacy of in-place management controls, the efficiency and effectiveness of mission and functional operations, and the accuracy of reported cost information.  For instance, the IR Team testing will monitor contract administration of contracts/ delivery orders awarded for the ice, water, debris, roofing, and power missions, to include quality control activities; evaluate the adequacy of procedures for receipt and distribution of emergency commodities (ice, water, roofing plastic, wood, generators, etc.); examine the effectiveness of property accountability procedures (equipment, supplies, generators, etc.); determine whether personnel are being properly in- and out-processed; and review travel and timekeeping records for potential fraud, evaluate on-site lodging and vehicle support, and review the accuracy of reported project costs.  The Team provides the liaison/coordination for all FEMA IG, external audit (GAO, DoDIG, USAAA) and investigative (Army CID, DCIS, FBI) activities, keeping the Commander fully informed.  During the operation closeout activities the necessary functional and contract closeout audits will be performed or coordinated.

Team Members – The minimum on-site Internal Review/Audit Team consists of an IR Team Leader supported by two IR and two DCAA contract auditors comprised of individuals from the following activities –



Team Leader –

USACE (HQUSACE will provide the leader for

the first 45 days)



Internal Review Auditors – 1 – U. S. Army Training and Doctrine Command







7 – U. S. Army Reservists



Contract Auditors

2 – Defense Contract Audit Agency (Tampa Bay

Office)1
1The Defense Contract Audit Agency has informally agreed to provide necessary manpower to meet our emergency and disaster recovery operational needs, both in the number of individuals available for deployment and the length of time they may be required.

Deployment – We anticipate that the USACE Team Leader and a Tampa Bay Office DCAA Lead Auditor will be deployed as part of the Task Force Commander’s personal staff, being on-site within 24 hours of the disaster occurrence.  This requires a pre-disaster receipt of funds.  These individuals will assist the Commander and functional managers to evaluate the emergency/disaster situation, provide on-site management control advice, assist with developing recovery operations plan, determine the number of IR Team personnel required, and interface with the FEMA IG, external auditors, and investigators.  Additional IR Team personnel can be deployed and on-site within two days from receipt of funding.
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