	Debris Removal/Management 

USACE Project Delivery Team Leader:  Allen Morse (202) 439-6993

	PDT Status Report as of 15 Apr 07:
Priority Item 1:
· Debris ACI Contract:  Develop revised SOP for Phase I (Removal) and Phase II (Reduction and Disposal):  No change from previous report.   
Action #1:  Form Debris ACI PDT
Status:  COMPLETE   

Action #2:  Develop Revised SOW

Description:  Incorporate Lessons Learned from 2005 Hurricane Season

Status: COMPLETE
Action #3:  Independent Technical Review

Description:  SOW review by outside agency.  

Status:  COMPLETE,  AAA , FEMA , Draft Solicitation reviewed by industry, industry day
Action #4:  Develop Acquisition Plan

Description:  Develop Acquisition Strategy for future debris contracts.

Status:  CURRENTLY SUBMITTED TO PARC
Action #5:  PARC Approval of Acquisition Plan

Description:  HQUSACE Review and Approval

Status:  PENDING
 Action #6:  ASSP Briefing
Description: Brief ASSP
Status:  PENDING

Action #7:  Source Selection and Evaluation

Description:  Evaluate proposals and select sources

Status:  Not begun
Action #8:  Award Contract

Description:  Award

Status:  Not begun

Priority Item 2:
· QA Field Guide

Action #1:  

Description:  Develop SOW to hire SME.

Status:  COMPLETE



	Action #2:

Description:  Hire SME to develop QA Guide

Status:  COMPLETE
Action #3:

Description:  SME to compile information and submit draft for review by PDT.

Status:  FIELD GUIDE COMPLETE


	Issue (in order of priority)
	Course of Action (COA)
	PDT Members
	Comments

	DR-06-03.  Unclear definition of roles and responsibilities between USACE, Coast Guard, EPA , NRCS


	Actions:

At Federal-HQ level (to include agency heads), gather 

all parties, define existing authorities and funding, and 

further assign responsibilities to cover all aspects of 

mission.
Status:

 PARTNERING MEETINGS UNDERWAY, GREAT DEAL OF PROGRSS MADE, MOA’S PENDING WITH EPA

	PDT Lead: 

HQ-FEMA w/

USACE Support


	Priority:  Short-term (by June 01) 

Obstacles:  Participation by Agency Heads



	DR-06-06.  Lack of standard packet for demolition and private property debris removal


	Actions:

Packets currently in use will be reviewed by HQ’s, and forms and process will be standardized where possible. 
Legal will review
Status:
CONTINUING TO WORK WITH FEMA

	PDT Lead: 

FEMA-HQ / USACE-HQ


	Priority: Mid-term ( 6 months)

Obstacles:  Approval by Lawyers



	DR-06-02.  Concept of operations for debris removal has not changed in many years. Are we using the correct Con-Ops? We need a fresh look.


	Actions:

Re-evaluate current concept of operations to see if it needs Changing or updating. 
PDT will develop An improved system to include new

 technologies and concepts to lead to reduced costs, and more efficient operation
Status: 
3 Key areas of improvement:
- Control Quality Control

- Automated Debris Management System

- Recycling Working Groups, Bio-Mass and De-construction

	PDT Lead: 

FEMA / USACE

PDT Members:

State, Locals, private sector
	Priority: 

Long Term ( > 6 months)
Obstacles:  Funding, Schedule, Status-quo



	DR-07-01.  Research on new ideas for processing/handling debris
	Actions:  Preliminary 
DATE:  31 Dec 08
Status: 


	PDT Lead: 
FEMA PA

PDT Members:
Jonathon Anderson, FEMA

	Priority:  Long Term
Obstacles:  Funding

	DR-07-02.  Standardization of the demolition process
	Actions:  Capture key lessons learned.  Be in compliance with FEMA policy/guidance.  Revise FEMA Debris guide
DATE:  1 Jun 07
Status: 


	PDT Lead: 
FEMA
PDT Members:

	Priority:  Short Term
Obstacles:  Funding

	DR-07-03.  Definition of Local Vendors
	Actions:  Develop working group to review legal avenues prior to awarding contracts
Status: 


	PDT Lead:   
HQ USACE (PARC)
PDT Members:
TBD

	Priority:  Short Term
Obstacles:  

Lawyers – Legal Aspects

	DR-07-04.  Releasing unit price data (Top Level)
	Actions:   Develop working group to review legal avenues
DATE:  1 Jun 07
Status: 


	PDT Lead:  
HQ USACE (PARC)
PDT Members:
Col Doyle

	Priority:   Short Term
Obstacles:  

Legal Aspects

	DR-07-05.  Training Locals on FEMA Eligibilities.  Prepared to execute large debris mission.  Consistency in Monitoring Debris Mission
	Actions:  Training and more “Face to Face” meetings /workshops with local governments.  New monitoring guide.  Outreach program to local governments
DATE:  1 Jun 07
Status: 


	PDT Lead: 
FEMA (PA)
PDT Members:
Jonathon Anderson

	Priority:  Short Term
Obstacles:  Time and Money

	DR-07-06.  Impacts of the 60 day Interval transition
	Actions:  Develop PDT to capture all pros and cons of the new policy
DATE:  1 Jun 07
Status: 


	PDT Lead: 
FEMA (PA)
PDT Members:
Jonathon Anderson

	Priority:  Short Term
Obstacles:  Political, work stoppage, liability footprint, contract transition to locals, determine end state, impact on production

	DR-07-07.  Overlapping of Agency authorities
	Actions:  
FEMA (PA) officer for debris will need to work out any issues that arise that will stall mission execution
USACE-In working with ESF #3 support agencies issues that have been a problem need to be discussed and resolutions should be made.
DATE:  1 Jun 07
Status:  
(FEMA) Immediate – at time of issue

USACE coordination with support agencies

	PDT Lead: 
FEMA (PA)

USACE (HQs)
PDT Members:

	Priority:  Short term
Obstacles:   None


