	Temporary Emergency Power 

USACE Lead:  Tom Porter (513) 684-3087

	PDT Status Update as of 15 April 2007:

USACE PDT Lead(s):  Brigit Morris, Bob Burnside, and Tom Porter (LRD); PDT Support Team:  Frank Randon, Pete Navesky, Steve Sansone, Kerri Stark, Steve Barry, TJ Fichera, Jim Monsu, Dave Bishop and MAJ Harris
Priorities:
· USACE:  Modification and Renewal of the Power ACI contract.

· USACE:  Planning and Development of Power Exercise for May 07
Action #1/Description:  Modify and Renew Power ACI Contract.

Status:  The SOW was  completed  31 Mar 06.  

Anticipated Activities:  Exercise 4th and final power contract option year which will provide coverage through Nov 07.  LRP is developing a new scope of work, acquisition plan, and milestones to award a new contract 31 Oct 07.
Action #2:  Intergovernmental Plan

Description:  Spreading the word on mission timelines and critical actions by USACE, FEMA and the States to maximize success.

Status: Several Regional RISC meetings have been attended by USACE Power personnel to encourage the participation of FEMA Regions and partner states in adopting the revised business practices of the Corps Power CoP.  As the opportunity is presented, other meetings will be attended to further solicit participation and understanding.
Action #3:  (USACE)  Attempt to replace ENGLINK LT

Status:  Modifications to program made and tested during Hurricane Ernesto and Buffalo snow emergency operations this year.  Fine tuning is required and will be addressed during this off-season.  Program, as modified, is viable.
Action #4:  Further train the PRTs.

Description:  A May 2007 exercise is planned to train and practice USACE Power PRTs, 249th Engineer Battalion soldiers, Power contractor and FEMA in the business practices and procedures.  This year the communications equipment will again be used to familiarize the teams with its use.   New this year will be the involvement and active participation of FEMA FCOs and the utilization of generators loaned from the FEMA  Logistics Centers.


	Issue
	Course of Action (COA)
	PDT Members
	Comments

	TP-06-01.  Mobilization of adequate installation resources

i.e. PRT’s, emergency power, etc.


	Actions:

Milestone 1:   Concur with new funding level in PSMA. 

Date:  April 1, 2007
Milestone 2: Agree to deploy gen sets and PRT/ 249th / contractor personnel at same time.
Date: 1 April 07
Milestone 3:  Agree to turn over gen sets to Corps as soon as equipment reaches staging area.
Date:15  April 07
Status:

	PDT Lead: 

USACE

PDT Members:

FEMA, USACE


	Priority:  Immediate
Obstacle:

Effective communication both between agencies and throughout both individually.


	TP-06-02.  Needed improvements in Communications and Data Sharing


	Actions:

Milestone 1:  FEMA will add USACE 

personnel to distribution list for

weekly FEMA Logistics Readiness

 Report

Date: working
Milestone 2: FEMA will generate

detailed report of deployable 

generators in inventory, their

capabilities, etc.  and send to 

USACE quarterly

Date:  working
Milestone 3:  FEMA will supply 

power pack trailer load 

configurations in support of each

event mobilization.

Date: Per event as shipped
Status:

	PDT Lead: 

FEMA

PDT Members:

FEMA

USACE


	Priority: Immediate



	TP-06-03.  Compile a state-by-state list of generators required at critical facilities in order to decrease the number of assessments needed and shorten the timeline on installs

	Actions:

Milestone 1:  Review data currently

archived  at RSC and make it 

available to PRTs

Date: working
Milestone 2:  Modify procedures to

insure safety when using

pre-existing assessments

Date:   working
Milestone 3:  Train PRTs to use the

database in lieu of assessments

and to continually update it.

Date: working
Milestone 4:  Locate and import

historical data, and make it

available to PRTs

Date: June 1, 2007


	PDT Lead: 

USACE (RSC)

PDT Members:

USACE

FEMA


	Priority:  Short-term
Obstacles:

1. Security for sensitive data

2. State participation needed to accomplish Milestone #4



	TP-06-04.  Reduce elapsed time from request to installation by streamlining process using advanced technology.

	Actions:

Milestone 1:  Investigate real time 

data transmission technology

currently in use by PDA teams

Date:  upgraded in summer 06 / monitoring
Milestone 2:  Adapt and deploy 

identified technology

Date: done
Status:

	PDT Lead: 

USACE

PDT Members:

249th and FEMA and RSC


	Priority:  Mid-term

Obstacles:  

None



	TP-06-05. Fully implement the additional capabilities of existing GPS tracking units

	Actions:

Milestone 1:   Identify funding

mechanism for purchase and 

installation of telemetry hardware
Date:  December 1, 2006
Milestone 2: Purchase and install 

telemetry hardware

Date:  June 1, 2007
Milestone 3: Provide access to

 Power PRTs

    a. GPS data:  15 March 06

    b. Telemetry data:  1 June 07
*Define pre-dec decision point.
Status:


	PDT Lead: 

FEMA

PDT Members:

FEMA

USACE


	Priority:  Immediate

Obstacles:  

DHS has locked out end-user access to the TAV database for

cybersecurity reasons.



	TP-07-01.  Early deployment of resources
	Actions: 
- Train FEMA logistics personnel to release generators to Corps upon arrival
Date:  May 07
- Adopt FRAGO assigning LRD all pre-dec MA and gensets. 
Date: Jun 07
-Revise PSMA funding to reflect the 50/48 objective

Status:  FCO’s will be included in the PRT Training schedule for May 07

PSMA are currently being revised.


	PDT Lead:
USACE
	Priority:  Short Term
OBSTACLES:
None

	TP-07-02.  Cold Weather Power Issues
	Actions:
- Market survey and acquisition strategy

Date:  TBD

- Request cold weather states ID critical facilities

Date:  TBD

- Develop cold weather SOP

Date:  TBD

- Cold Weather Training exercise

Date:  TBD

Status:


	PDT Lead:
FEMA
	Priority:  Long Term
OBSTACLES:
Funding

Equipment

	TP-07-03.  ROE/EBAs
	Actions: 

Modification of ACI Contract.

-  ROE not required for public facility

-  Assign EBA procedures to ACI contractor

Date:  1 Mar 2007
Revise SOP for ROEs for private facility.

Date:  TBD
Status:


	PDT Lead:
USACE
	Priority:   Short Term
OBSTACLES:


	TP-07-04.  Local/Federal Communications
	Actions: 

-Site POC availability at time of install

Date:  Ongoing(RISC meetings)

-Better Utilization of LGLs to enhance communications

Date:  Ongoing (RISC meetings)
	PDT Lead:
USACE
	Priority:   Short Term
OBSTACLES:



