	Ice, Water, and Logistics 

USACE Lead:  Marjorie DeBrot (202) 439-6989

	Issue
	Course of Action (COA)
	PDT Members
	Comments

	IW-06-01.  Logistics Policies and Procedures were not able to be implemented.  The Policies and Procedures for the logistics system lacked a universally accepted comprehensive plan of sufficient tactical detail to support the ordering, tracking and distribution of commodities.

Policy sections needed:

· Total Asset Visibility (TAV)

· Comms for Log Personnel

· Requirements Development


	Actions:

Form PDT responsible for development 

of Policies for acceptance and 

implementation by Senior Leadership 

Collect and review existing 

documentation for inclusion.

Date:  15 May 06

Senior Leadership Acceptance of 

Policies

Date:  1 Jun 06

Status:  
FEMA contractor developing 2007 concept of operations.  More defined policy and procedures will be forthcoming
	PDT Lead: 

Chuck Hutchins

Marge DeBrot

PDT Members:

FEMA Log

Scott Erickson

Ernie Hudson

USACE SMEs (Ice, Water, Log – Gretchen Martinsen)

USFS

DOT

State Reps.

FLA- Chuck Hagan


	Priority: Short-term
Obstacles:  

- Time.

- Dedicated Personnel and funding

(Corps = $100K; FEMA = $50K; OFA = ?)

- Completion of Policy sections. 



	IW-06-02.  FEMA Regions do not have adequate resources to support training to States and locals on the disaster resource management process.


	Actions:

Develop training proposal for funding.

Date:  1 April 06

Adequately fund FEMA Regions to 

provide sufficient technical support 

and training on process. 

Date:  15 April 06

HQ-FEMA provides funds to:

*develop training package

*enable regions/USACE to provide 

training to state stakeholders.


Status:
With the return of Preparedness back into the FEMA organization a re-focus on training is anticipated
	PDT Lead: 

Chuck Hutchins

Marge DeBrot

PDT Members:

FEMA Log

Scott Erickson

Ernie Hudson

USACE SMEs (Ice, Water, Log – Gretchen Martinsen)

USFS

DOT

State Reps.

FLA- Chuck Hagan


	Priority: Short-term

Obstacles:

- Time.

- Funding (Federal & State levels).

- Dedicated personnel and State 

support.



	IW-06-03.  Absence of common asset visibility system and process.  Identify and implement a product tracking system that uses existing technology. 


	Immediate:

FEMA’s in-stock commodities tracked by Stratix System, Phase 1:  June 1, 2006
· Additional 20K tracking units ($20 M ) required to support 2006 season. 
Short-term:
March 27, 2006:  Identify agencies (fed/state) SMEs to for PDT to continue to develop TAV actions. 
Short-term: New requirements will use contractor web-based/cellphone tracking systems. 
May 1, 2006: 

· Develop single database to support COP and track fed/state data.  
· Develop Common Reporting time and format needs to be determined by PDT.   
Long-Term:  Single Disaster tracking system to support be phased in (timeline to be developed).
Status:

Phase I -Complete

Phase II - Contract in process.  End result will be full asset visibility over disaster logistics supply chain

	PDT Lead:  FEMA Logistics (Ron Cooper)

PDT Members:

FEMA Log – Shawn Matts /  USACE Log - E. Massimo

DOT – V. Pearce  /  Stratix – K. Harris

R4 – John Sutherland  /  IAP/Lipsey – TBD

FL DEM – Chuck Hagan  /  FEMA PMU – TBD


	Priority:  Immediate, Short-term

Obstacles:  

Funding/Training/Agreement on common spreadsheets/databases.

Cyber-security prohibits proper mapping capabilities.  



	IW-06-04.  Communications capabilities of Log personnel is inadequate, this hinders execution of commodity distribution and upward/downward reporting. 

	Actions:

Date:  April 30, 2006:

   Develop Communications Plan

Date:  May 15, 2006:

   Resource/acquire equipment through

   acquisition/existing inventory

Date: June 1, 2006:

   Exercise and Training
Status:
No known action

	PDT Lead:

  FEMA MERS:

  Eric Edwards, Log Mgr

PDT Members:

  FEMA log:

  Smitty Bell, Log Chief

  West Area Field Office, FL

USACE: 

  Doug Nestor, DTOS Chief

  Readiness Support Center  

FEMA Ops:

  Dennis Kissah, Director 

  West Area Field Office, FL

FEMA MERS HQ:

  Pat Stark, Log Mgr 

  Charles Tarr

  USACE-Log/EM

  FEMA Ops


	Priority: Short-term
Obstacles:  

  - Funding and HQ approval

  - Time constraints

  - Standard training and team consistency



	IW-06-05.  Method/process for determining daily commodity requirement is not universally understood.  


	Actions:
Date: April 30, 2006 

 - Formalize (2005 – model based) process in

writing/training materials and provide 

to CONOPS Team for inclusion 

Date: May 15, 2006 
- Regions to conduct pre-season education of 

(states, FCOs, OPS, all-Fed-hands).

Date: May 31, 2006

-Train, test, validate process during upcoming FEMA/DHS Table Top Exercises.
Date: Post June 1, 2006

 - Continue to refine during Operations

Status:
Conducted HQ tabletop exercise July 06.

No significant activity in 2006 hurricane season to further test, check and correct existing SOPs
	PDT Lead: 

USACE – G.Stangeland

PDT Members:

FEMA Log HQ – R. Taylor

USACE Ice – M. Judy

USACE Water – R. Stirrat

USACE Log – G.Martinsen

FEMA OPS – C. Spangenberg

FL – C. Hagan

AL – L. Patterson


	Priority:  Immediate – 1 June 06

Obstacles:  

- Perceived lack of confidence from leaders that process will satisfy state needs.

- State differences in formulating/communicating requirements to FEMA.

- Perceived necessity to inflate requirement to ensure success.

- Multiple agencies ordering same commodity.


	IW-06-06.  Lack of initial sufficient quantities of product for large-scale events.  Current contracts do not REQUIRE vendors/contractors to stockpile ice/water commodities year-round.

Recommendation:

- Utilize Vendor-Owned Managed Inventories

· Contractor ownership to specified delivery points.

· Contract bid item require pre-event stockage level/warehousing

·  Contractor requirement to deliver pre-event stockage of products with 24 hours (insured immediate availability of commodities)

·  Contractor bid item to absorb used product (with possible re-stocking/transit fee). 

Benefits:

·  Optimized use of transportation resources

·  Cost savings to Government for stand-by costs of trucking/Refrigeration trailers

· Fewer pts of origin aids total visibility of product

	Actions:

Priority:  LONG-TERM

Negotiate for follow-on ACI contracts.

Date:  March 10, 2006

FEMA/DHS decision needed on continued 

USACE management of ice and water mission for 2007 and out Years.

Date:  April 10, 2006
Decision on incorporation in ACI ICE contract.

Date:  October 1, 2006 
In-Process Review (IPR) for new water contract
Status:
USACE Awarded Vendor Managed Ice contract for Puerto Rico. 

USACE awarded Water warehouse contract for Puerto Rico

FEMA developing commodity storage contracts for Ice, Water and Meals

MOA with DLA for MREs

ACI for Ice currently awaiting award.   


	PDT Lead: 

USACE Contracting

FEMA Log

 PDT Members:

USACE Ice –Charleston District 

USACE Water – New England District

FEMA LOG/Contracting


	Priority: Short to Long-term 
Obstacles:  

- Unknown legal issues

- Pre disaster funding:
Is FEMA funding source available to fund this contract option?




