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Emergency Water and Ice Improvements 
Subject:  Commodities - Emergency Water and Ice Improvements 

Actions/Improvements:

     a.  PRT Reconfiguration:  

· Four Districts designated as “National” teams (2-Ice, 2-Water)

· Lead Divisions:  SAD - Ice;  NAD – Water

· Lead District designated for one year rotation on 31 March (SAC-Ice/NAE-Water)

· Alternate District team members available to augment designated Lead District in execution of mission  (SPA - Ice / NWK - Water)

· Responsible for ALL procurement, payment, mission close-out of respective commodities throughout year. 

· National team responsibilities include procurement, tracking, reporting from vendor, FEMA Storage facilities and FEMA Mobilization Centers

· Ten Districts designated as Commodities Planning and Response Teams.

· Lead Division - SWD

· Teams responsible for ALL commodities (ice&water) within mission assigned state.  

· Teams have incorporated members of the Logistics PRT to assist FEMA in commodity management at the Federal Operations Staging Areas. 

· Teams will receive/dispatch commodities, report, track and account for ALL commodities (USACE procured, FEMA owned, etc.).  

· Training completed for both National teams and Commodities PRT

· Joint FEMA/USACE Mobilization Center/FOSA training accomplished  - - 318 USACE/FEMA personnel trained.  Training CDs developed and distributed to FEMA Regions, and other federal agencies.

    b.  Water ACI:  
· Lipsey Mountain Spring Water - Option Yr. 3  of  4 exercised expires 31 Mar 07. 
· 360,288/95,063 liters/gallons warehoused in Puerto Rico (417 pallets, approximately 20 truckloads)

c. Ice Contracts:  

· Two Bridging Contracts Awarded:  IAP and Lipsey Mountain Spring Water

· Limited in scope to $10M each (Will utilize J&A process if exceeded)

· Limited to CONUS, Puerto Rico and Virgin Island - excludes Pacific areas

· Expires:  31 Mar 07
· Vendor Managed Inventory Contract - Ice (600,000 lbs) awarded  28 Jul 06 (Base year plus 4 option years)
Ice ACI Solicitation - Anticipate award 18 Dec 06. 
    d.  FEMA Pre-positioned Commodities:

· Americold Facilities:  18 sites     
Truckloads:  Water - 0     Ice -1938
· Logistics Centers:  6 locations     
Truckloads:  Water – 767
· States: Various sites w/in 10 States    
Truckloads:   Water:  486
· See attached Logistics Readiness Report.
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