2006 ESF#3 Remedial Action Plan

DRAFT:  15 May 2006


	ISSUE TOPICS/CONCLUSIONS 


	AGREEMENTS / ACTIONS 
(Post-USACE/FEMA 06 SLS)
	 COMMITMENT:

TIMELINE FOR ACTION & STATUS

	BEARING ON USACE and  ASSOCIATED ACTIONS

	1.  DHS/FEMA CONOP:  Time-phased execution actions/decisions for incorporation into the DHS/FEMA CONOP. 
    Conclusion at 2006 SLS was that we could not validate the Draft CONOP in its current form.  Need to continue to engage all stakeholders in revising, updating, and exercising to validate and publish by 1 Jun.
	 a. FEMA will include a section on Safety & Health in the CONOP.
	NLT 1 Jun 06
Status:


	USACE will coordinate outcome with USACE Lead for Safety and Occupational Health

	
	b. FEMA will outline policy guidance needed for specific events in the CONOP.
	NLT 1 Jun 06
Status:
	

	
	c. FEMA will finalize the changes to the D-5 to D-1 Decision Timeline and other recommenda-tions developed by the Regional breakouts and incorporate into the updated CONOP. 
      - Will base decisions on timing of outcome desired.     


	NLT 1 Jun 06
Status:
	- USACE will look at D-5 to D-1 and work with FEMA to incorporate triggers for PSMAs/MAs, & other such actions.  
- USACE: Develop a checklist for PSMAs.  
- USACE:  Incorporate into USACE CONPLAN or OPLAN (one or both).

	
	d. USACE will participate in Regional/State preparedness exercises to validate FEMA and USACE CONPLANS.
	3-4 May 06:  FEMA Reg III Exercise (Philadelphia):  NAD
8-9 May 06: FEMA Region II Exercise (San Juan):  SAD
15-19 May 06: FEMA Region VI Exercise (New Orleans) MVD
23-24 May 06:  FEMA Region I Exercise (Boston) NAD
30-31 May 06:  FEMA Region IV Exercise (Atlanta) SAD
20-21 Jun 06: FEMA Region II Exercise (New York City) NAD
	- Notification to Division Commanders regarding attendance.  
  STATUS:  Notification made by Bill Irwin week of 24 Apr 06 



	
	e. USACE will adopt the CONOP 
	1 Jun 06
	USACE will continue coordination with FEMA.  

USACE POC:  Liz Miller

	
	f.  ESFs will propose clearly delineated missions and tasks during the preparedness phase to FEMA to assure timely execution, e.g., for USACE:  housing, commodities, and debris missions.  CONOPs must clearly articulate lead mission roles and responsibilities (in whole or part) to each ESF/Agency to enable effective preparation and capability development.  
	1 Jun 06
	Ed Hecker (USACE) and Dave Garratt (DHS/FEMA) 

USACE SOPs are under development and will be exercises in May 06.  These will include the interagency/ intergovernmental interface and will be reviewed as part of the  federal team efforts.

	
	g. All ESFs will plan for initial Federal push, transitioning to local/state pull, e.g., pre-positioning of sufficient commodities for first 72 hrs.  The principles articulated in the CONOP must capture the fundamental change in federal operational philosophy.  
	1 Jun 06
	

	
	h.  FEMA and USACE will work on connecting CONPLAN to JFO SOP (with 3 “sub-regions”).

    -  USACE will incorporate results into USACE CONOP and OPLAN (1 or both), esp. for commodities and OPLAN

    -  USACE will look at D-5 to D-1 and ensure triggers are there for MAs/PSMAs
	1 Jun 06

Status:  Meeting between Bob Fenton (DHS/FEMA), COL Gary Pease (HQUSACE UOC), and Frank Randon (ESF#3 Permanent Cadre) being scheduled for May 06.  
	- Include any requirements for USACE RSC.  

- Develop PSMA Checklist?
-  USACE to incorporate results into ESF#3 Field Guide.

	2.  ESTABLISHMENT OF NEW CELLS/GROUPS. 
	a. FEMA will establish a standing Interagency Strategic Planning Cell at the NRCC and RRCC.  This group will work to anticipate what is next, while other responders are fully engaged in the immediate needs and response.  
	NLT 1 Jun 06

Status:   Underway (with both DHS and FEMA)
	USACE will participate in the Interagency Strategic Planning Cell.  

	
	b.  DHS will examine establishing a one-stop Interagency Policy Advisory Group.
	
	POC (to track progress):  Ed Hecker (Alternate: Lenny Kotkiewicz), HQUSACE Office of Homeland Security

	3.   ESSENTIAL ELEMENTS OF INFORMATION and HSIN.
	a. FEMA will provide information on updated EEIs.  
	Timeline for Action: TBD
Status:  (as of 26 Apr 06) Provided Hurricane Information Collection Plan; another one-page document in process of being provided USACE. 
	- USACE to align with USACE EEIs and associated SOPs.



	
	b.  DHS will establish national essential elements of information (EEIs), reporting format, and cycle for utilization in HSIN. 
    - FEMA and all ESFs will exercise HSIN in May 06.

    -  USACE will get on board for use of HSIN for the 2006 Hurricane Season.
	- FEMA/ESF HSIN exercise:  May 06
- Be ready to use by 1 Jun 06
	- USACE POC for HSIN/ENGLink Connection:  Andy Bruzewicz

- ENGLink PDT Lead:  LTC Parrott

- USACE is developing an HSIN Policy Letter (Action:  Lenny Kotkiewicz)

-  USACE will determine how to align with HSIN use by 1 Jun 06

- USACE will address Basic Education and Administrative Needs in Implementation Plan for Accounts.

	4.  PERFORMANCE BASED CONTRACTING.
	a. FEMA will research performance-based contracting, but wants to get additional information before making any commitment for unilateral implementation.  

     -  Will consider a “pilot” program. 
	
	

	5.  DEBRIS REMOVAL.
	a. FEMA agreed that USACE will be reimbursed for all relevant costs for Debris Removal; FEMA does pay management costs for debris removal.
	
	

	6.  USACE NIMS/ICS TRAINING
	a. USACE will define and train personnel in use of NIMS/ICS at the JFO, Regional, and National levels.  
	
	-  USACE:  Define Personnel (Bill Irwin)
-  USACE RSC will continue to support NIMS/ICS accreditation/training for teams.

	7.  USACE ACQUISITION PLANNING
	a. USACE will issue clear guidance to Divisions on acquisition planning.  Coordinate acquisition strategy with FEMA and States.
	
	- USACE:  Coordinate actions with COL Norb Doyle (Bill Irwin)

	8.  USACE FEDERAL PLANNING SUPPORT TO DEVELOPMENT OF STATE ANNEXES
	a. USACE will engage in Federal planning in support of the development of State Annexes to the Regional Supplements of the National Response Plan.  
	
	- USACE POC Bill Irwin to provide further direction, ensure a coordinated action plan is in place and tracked; and follow up with Divisions. 

	
	b. USACE will define the support requirements for engaging with the JFO Coordination Group and supporting ESFs in every potentially-impacted State prior to landfall.  
	
	- USACE:  Bill Irwin to push to Divisions

	9. USACE PREPAREDNESS 
	a. USACE will a dress rehearsal at HQ before 1 Jun 
	
	- Action:  COL Pease and LTC Parrott will coordinate with CMT/CAT to meet this reqt.

	
	b.  All USACE employees will:

      -  maintain highest standard of ethics

      -  be constantly aware of public trust and integrity.  

      -  remind others, including contractors, they are part of the federal team 

      -  be open and honest, maintaining a transparency of operations   

      -  emphasize safety throughout all operations          
	
	LTG Strock email should be prepared for him to formalize what he stated in closing remarks at SLS (per his statement of intention to do so).  ACTION: HQUSACE ________?

	
	c.  USACE will ask for audit agencies up front and have its Internal Review teams involved throughout all phases of operations.
	
	

	
	d.  USACE will maintain a program of continuous improvement and capture lessons and successful practices throughout the phases of event, as a part of our internal and intergovernmental Remedial Action Program (RAP).
	
	Lead:  Liz Miller, HQUSACE

	
	e.  USACE will shorten the decision cycle during an event and adopt a “Decide, See, and Act” philosophy (anticipate conditions and make active decisions that will consider all Pre-scripted Mission Assignments and say “yes” or “no”, looking at what can be ruled out or deferred.)      
	
	

	
	f.  USACE will institutionalize the utilization of  District Commanders from outside the Area of Operations in a system of automatic response to include support to military/Joint Task Forces to help plan Engineer efforts.
	
	

	
	g.   USACE will have a status on acquisition reports and focus on its responsibilities for each mission by 1 June.  
	
	

	
	h. USACE will embrace ICS and the Unified Command Structure.
	
	

	10.  DEVELOPMENT OF PUBLIC INFORMATION STRATEGIES.
	a.  FEMA and USACE will develop Public Information Strategies to fully inform public of potential consequences and appropriate actions to reduce risks, in addition to government assistance being provided.
	
	USACE POC:  LTC Stan Heath (HQUSACE PAO)  A USACE PAO SOP is also under development.






POST-2006 SLS RAP ACTION MATRIX:
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