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	ISSUE TOPICS/CONCLUSIONS 


	AGREEMENTS / ACTIONS 
(Post-USACE/FEMA 06 SLS)
	 COMMITMENT:

TIMELINE FOR ACTION & STATUS

	BEARING ON USACE and  ASSOCIATED ACTIONS

	1.  DHS/FEMA CONOP:  Time-phased execution actions/decisions for incorporation into the DHS/FEMA CONOP. 
    Conclusion at 2006 SLS was that we could not validate the Draft CONOP in its current form.  Need to continue to engage all stakeholders in revising, updating, and exercising to validate and publish by 1 Jun.
	 a. FEMA will include a section on Safety & Health in the CONOP.
	NLT 1 Jun 06
Status:


	USACE will coordinate outcome with USACE Lead for Safety and Occupational Health

	
	b. FEMA will outline policy guidance needed for specific events in the CONOP.
	NLT 1 Jun 06
Status:
	

	
	c. FEMA will finalize the changes to the D-5 to D-1 Decision Timeline and other recommenda-tions developed by the Regional breakouts and incorporate into the updated CONOP. 
      - Will base decisions on timing of outcome desired.     


	NLT 1 Jun 06
Status:
	- USACE will look at D-5 to D-1 and work with FEMA to incorporate triggers for PSMAs/MAs, & other such actions.  
- USACE: Develop a checklist for PSMAs.  
- USACE:  Incorporate into USACE CONPLAN or OPLAN (one or both).

	
	d. USACE will participate in Regional/State preparedness exercises to validate FEMA and USACE CONPLANS.
	3-4 May 06:  FEMA Reg III Exercise (Philadelphia):  NAD
8-9 May 06: FEMA Region II Exercise (San Juan):  SAD
15-19 May 06: FEMA Region VI Exercise (New Orleans) MVD
23-24 May 06:  FEMA Region I Exercise (Boston) NAD
30-31 May 06:  FEMA Region IV Exercise (Atlanta) SAD
20-21 Jun 06: FEMA Region II Exercise (New York City) NAD
	- Notification to Division Commanders regarding attendance.  
  STATUS:  Notification made by Bill Irwin week of 24 Apr 06 



	
	e. USACE will adopt the CONOP 
	1 Jun 06
	USACE will continue coordination with FEMA.  

USACE POC:  Liz Miller

	
	f.  ESFs will propose clearly delineated missions and tasks during the preparedness phase to FEMA to assure timely execution, e.g., for USACE:  housing, commodities, and debris missions.  CONOPs must clearly articulate lead mission roles and responsibilities (in whole or part) to each ESF/Agency to enable effective preparation and capability development.  
	1 Jun 06
	Ed Hecker (USACE) and Dave Garratt (DHS/FEMA) 

USACE SOPs are under development and will be exercises in May 06.  These will include the interagency/ intergovernmental interface and will be reviewed as part of the  federal team efforts.

	
	g. All ESFs will plan for initial Federal push, transitioning to local/state pull, e.g., pre-positioning of sufficient commodities for first 72 hrs.  The principles articulated in the CONOP must capture the fundamental change in federal operational philosophy.  
	1 Jun 06
	

	
	h.  FEMA and USACE will work on connecting CONPLAN to JFO SOP (with 3 “sub-regions”).

    -  USACE will incorporate results into USACE CONOP and OPLAN (1 or both), esp. for commodities and OPLAN

    -  USACE will look at D-5 to D-1 and ensure triggers are there for MAs/PSMAs
	1 Jun 06

Status:  Meeting between Bob Fenton (DHS/FEMA), COL Gary Pease (HQUSACE UOC), and Frank Randon (ESF#3 Permanent Cadre) being scheduled for May 06.  
	- Include any requirements for USACE RSC.  

- Develop PSMA Checklist?
-  USACE to incorporate results into ESF#3 Field Guide.

	2.  ESTABLISHMENT OF NEW CELLS/GROUPS. 
	a. FEMA will establish a standing Interagency Strategic Planning Cell at the NRCC and RRCC.  This group will work to anticipate what is next, while other responders are fully engaged in the immediate needs and response.  
	NLT 1 Jun 06

Status:   Underway (with both DHS and FEMA)
	USACE will participate in the Interagency Strategic Planning Cell.  

	
	b.  DHS will examine establishing a one-stop Interagency Policy Advisory Group.
	
	POC (to track progress):  Ed Hecker (Alternate: Lenny Kotkiewicz), HQUSACE Office of Homeland Security

	3.   ESSENTIAL ELEMENTS OF INFORMATION and HSIN.
	a. FEMA will provide information on updated EEIs.  
	Timeline for Action: TBD
Status:  (as of 26 Apr 06) Provided Hurricane Information Collection Plan; another one-page document in process of being provided USACE. 
	- USACE to align with USACE EEIs and associated SOPs.



	
	b.  DHS will establish national essential elements of information (EEIs), reporting format, and cycle for utilization in HSIN. 
    - FEMA and all ESFs will exercise HSIN in May 06.

    -  USACE will get on board for use of HSIN for the 2006 Hurricane Season.
	- FEMA/ESF HSIN exercise:  May 06
- Be ready to use by 1 Jun 06
	- USACE POC for HSIN/ENGLink Connection:  Andy Bruzewicz

- ENGLink PDT Lead:  LTC Parrott

- USACE is developing an HSIN Policy Letter (Action:  Lenny Kotkiewicz)

-  USACE will determine how to align with HSIN use by 1 Jun 06

- USACE will address Basic Education and Administrative Needs in Implementation Plan for Accounts.

	4.  PERFORMANCE BASED CONTRACTING.
	a. FEMA will research performance-based contracting, but wants to get additional information before making any commitment for unilateral implementation.  

     -  Will consider a “pilot” program. 
	
	

	5.  DEBRIS REMOVAL.
	a. FEMA agreed that USACE will be reimbursed for all relevant costs for Debris Removal; FEMA does pay management costs for debris removal.
	
	

	6.  USACE NIMS/ICS TRAINING
	a. USACE will define and train personnel in use of NIMS/ICS at the JFO, Regional, and National levels.  
	
	-  USACE:  Define Personnel (Bill Irwin)
-  USACE RSC will continue to support NIMS/ICS accreditation/training for teams.

	7.  USACE ACQUISITION PLANNING
	a. USACE will issue clear guidance to Divisions on acquisition planning.  Coordinate acquisition strategy with FEMA and States.
	
	- USACE:  Coordinate actions with COL Norb Doyle (Bill Irwin)

	8.  USACE FEDERAL PLANNING SUPPORT TO DEVELOPMENT OF STATE ANNEXES
	a. USACE will engage in Federal planning in support of the development of State Annexes to the Regional Supplements of the National Response Plan.  
	
	- USACE POC Bill Irwin to provide further direction, ensure a coordinated action plan is in place and tracked; and follow up with Divisions. 

	
	b. USACE will define the support requirements for engaging with the JFO Coordination Group and supporting ESFs in every potentially-impacted State prior to landfall.  
	
	- USACE:  Bill Irwin to push to Divisions

	9. USACE PREPAREDNESS 
	a. USACE will a dress rehearsal at HQ before 1 Jun 
	
	- Action:  COL Pease and LTC Parrott will coordinate with CMT/CAT to meet this reqt.

	
	b.  All USACE employees will:

      -  maintain highest standard of ethics

      -  be constantly aware of public trust and integrity.  

      -  remind others, including contractors, they are part of the federal team 

      -  be open and honest, maintaining a transparency of operations   

      -  emphasize safety throughout all operations          
	
	LTG Strock email should be prepared for him to formalize what he stated in closing remarks at SLS (per his statement of intention to do so).  ACTION: HQUSACE ________?

	
	c.  USACE will ask for audit agencies up front and have its Internal Review teams involved throughout all phases of operations.
	
	

	
	d.  USACE will maintain a program of continuous improvement and capture lessons and successful practices throughout the phases of event, as a part of our internal and intergovernmental Remedial Action Program (RAP).
	
	Lead:  Liz Miller, HQUSACE

	
	e.  USACE will shorten the decision cycle during an event and adopt a “Decide, See, and Act” philosophy (anticipate conditions and make active decisions that will consider all Pre-scripted Mission Assignments and say “yes” or “no”, looking at what can be ruled out or deferred.)      
	
	

	
	f.  USACE will institutionalize the utilization of  District Commanders from outside the Area of Operations in a system of automatic response to include support to military/Joint Task Forces to help plan Engineer efforts.
	
	

	
	g.   USACE will have a status on acquisition reports and focus on its responsibilities for each mission by 1 June.  
	
	

	
	h. USACE will embrace ICS and the Unified Command Structure.
	
	

	10.  DEVELOPMENT OF PUBLIC INFORMATION STRATEGIES.
	a.  FEMA and USACE will develop Public Information Strategies to fully inform public of potential consequences and appropriate actions to reduce risks, in addition to government assistance being provided.
	
	USACE POC:  LTC Stan Heath (HQUSACE PAO)  A USACE PAO SOP is also under development.



	Senior Leader Issues

USACE Lead: Ed Hecker (202) 761-4601

	Issue


	Course of Action (COA)
	PDT Members
	Comments

	SL-06-01. Roles of federal government are not clear; roles and authorities require clarification, with specific focus on FEMA’s roles and responsibilities.  


	Action:  Establish a meeting with key responders and DHS/DHS component leadership to discuss.

     - Clarify role of federal government.

     - Clarify authority and ability to push resources in anticipation of needs, even absent of local requests.

     - Establish and quantify metrics for a successful response.

     - Establish Concept of Ops (DHS).

           Phase 1:  Include all DHS components

           Phase 2:  Include all federal players
Date:  before June 1, 2006

Status:

	PDT Lead: 

Mike Lowder, FEMA 

PDT Members:


	Priority:  Short-term (by 1 Jun 06)

	SL-06-02. State/local preparedness has not been integrated with federal preparedness.


	Action:  Align/integrate preparedness directorate with operations elements of all levels of government.   
Action:  Need greater contingency planning. 

Date:  June 1, 2006

Status:

	PDT Lead: 

Mike Pawlowski, FEMA

PDT Members:


	Priority:  Short-term (by 1 Jun 06)
Obstacles:  

-  Responders are currently not participating in exercises.

-  Preparedness funding is not meeting historical AAR requirements.

	SL-06-03. Fed/state/local entities have operated autonomously.  There is no operational model from the JFO down. 
	Action:  Establish a purple (unified) response model.
                    - Restore the power of the FCO

                    - Establish a group to discuss tactics 
                         using the model.
              - Translate/integrate ESF structure into 
                   JFO structure.

Date:  June 1, 2006

Status:
	PDT Lead: 

Mike Lowder, FEMA and Ed Hecker, USACE

PDT Members:


	Priority:  Short-term (1 Jun 06)

	SL-06-04. In order to make timely, proactive decisions to support a coordinated effort, leaders need to have appropriate command authority at all levels (the ability to procure, commit, direct, and maintain assets and resources).
	Actions:
1.  Re-establish the command roles, responsibilities and missions previously defined by the Stafford Act and further defined by the NRP.

2.  Conduct a Special Panel review to ensure that decision-making authority is commensurate with responsibility at all levels.

3.  Establish a command philosophy/policy that supports decision making at the lowest possibly level, enables situational awareness, and minimizes duplication of effort.

4.  Review and update the Stafford Act to reflect the expanded missions of both DHS and FEMA.

5.  Publish the command structure and ensure that all personnel are aware of their position in the organization.

6. Define operational construct.
Date:  
Status:
	PDT Lead: 

Mike Lowder

PDT Members:


	Priority:  Immediate

	SL-06-05 Shortage of trained/experienced personnel for disaster response & recovery duties. 


	Actions:

1. Ensure follow-through on resourcing for current FEMA 95-95 initiative; likewise for any USACE hiring initiatives. 

2.  Establish joint credentialing criteria for all ERT staff positions. 

3. Identify training requirements for ERT staff. 

4. Finalize position descriptions. 

5.  Continue creative initiatives to increase surge capability (augment personnel and training).

Date:  June 1, 2006

Status:

	PDT Lead: 

1. FEMA and USACE HR

2. FEMA

3. FEMA and USACE

4. TBD

PDT Members:


	Priority: Immediate, Long-term
Obstacles:

1. 95-95 Project ongoing



	SL-06-06.  Lack of consistent/coordinated Federal/Regional/State plans. 


	Actions:

1. Allow for direct coordination between USACE and States. 

2. Emphasize use of Incident Action Planning and ICS in all operations.  

3. Allow for early pre-declaration deployment of USACE teams. 

4. Include ESF-3 in any forward deployment within a State (affected areas), e.g., deploying with a State Emergency Response Team (SERT). 

5. Focus at the mission level, and provide more detailed guidance.
Date:  June 1, 2006

Status:
. 


	PDT Lead: 

1. USACE

2. FEMA

3. USACE

4. USACE

5. USACE
PDT Members:

	Priority:  Short-term

	SL-06-07.  Development of an Incident-specific communications strategy/message (Prior to-, during, and follow-up periods). 


	Actions:

1. Develop a media education agenda to showcase preparedness actions prior to an incident; i.e.:

          - Warehouses;

          - Training activities;

          - US&R training;

          - DMATs; and

          - Focus effort at local media outlets.

2. Encourage/develop senior leader training to allow for working and decision-making at a strategic level. 
3.  Develop pre-scripted news releases which can be adjusted for initial situations. 

4.  Clearly identify JIC membership. 

5.  Develop a program to showcase emergency support vendors:

          - Commodity providers;

          - Transportation companies;

          - Equipment providers;

          - Debris removal; and 

          - Construction/building contractors. 

Date:  
Status:
	PDT Lead: 

1. Joint FEMA and USACE 

2. Joint FEMA and USACE

3. FEMA

4. FEMA

5. USACE

PDT Members:


	Priority: 

Mid-term



	SL-06-08. Clearly defining expectations.  


	Action:  For all ESF #3 missions, USACE and FEMA will establish clearly defined roles, scope and metrics.

Date:   June 1, 2006

Status:  

	PDT Lead: 

Joint FEMA and USACE lead

PDT Members:

Chuck Hutchins

Dave Boughton

Jack Hurdle

COL Ben Butler
	Priority: Immediate, Short-term, Long-term
Obstacles:  Need to be able to share the expectations with the public/meet expectations of the public.

	SL-06-09. The Rapid Needs Assessment process must be improved to provide “real time” assessment.

This includes the entire system, cradle to grave for the mission.


	Actions:

1.  Conduct a pre-hurricane season identification of all assets dedicated to RNA.

2.  Integrate RNA personnel into initial emergency response teams.

3.  Consider utilization of media reporters into RNA teams.

   a. Gives us the possibility of utilizing their assets and capabilities.

   b. Increases our ability to paint a positive picture of our efforts.

4.  If more RNA capability is required, request additional resources.

5.  Develop National Concepts

6.  Develop National Standards

7.  Develop resources and requirements

8. Leverage DHS assets into RNA team composition.

9. Acquire advanced technology to ensure ability to transmit real time information from field to key decision makers.
Date:  

Status:

	PDT Lead: 

PDT Members:


	Priority: 
1: Immediate

2, 3. Short-term

4. Mid-term

5, 6, 7, 8, 9. Short-term



	SL-06-10. There is no unified, interoperable, dedicated communications system (voice & data) to support the National Response Plan.  System must be downward compatible with existing agency and government systems.*

	Actions:
1.  Need an agency to fund a deliberate technical analysis of these requirements (by experts).

2.  Need an agency to fund a total lifecycle cost for this system (initial purchase, manning, training, maintenance, and replacement).

3.  Need an agency to accept responsibility for implementing the system, developing system, SOPs, exercising the system, and overseeing day to day operations of the system.
Date:

Status:  *This issue is being worked now by DHS to have a communications plan in place.  This will include communications hardware.  Current emphasis is on Regions VI and IV.
	PDT Lead: 

DHS Interagency Group, Mike Lowder

PDT Members:


	Priority: 
1. Immediate
2. Short-term

3. Long-term



	SL-06-11. Pre-declaration expendables – need committed resources early to be prepared.


	Actions:  

· When possible, FEMA will request funding at H-96, issue LOG pre-dec no later than H-84, and other Response pre-dec no later than H-72  for all ESF #3 missions.  

· Need to determine/clarify the trigger for deployments/define decision points.

· Examine mobilization impacts on personnel.

· Examine impact(s) of multiple venues.

· Assess the policy impacts.

Date:  June 1, 2006

Status:

	PDT Lead: 

FEMA

PDT Members:

Chuck Hutchins

Dave Boughton

Jack Hurdle

COL Ben Butler


	Priority: Immediate
Obstacles:  May spend dollars not needed.


	SL-06-12.  Support consolidated logistics at MOB Center and Federal Staging Areas.

	Actions:

· FEMA clearly defines composition of teams at LOG sites to include training requirements.

· Provide integrated FEMA/USACE training.

Date:   April 15, 2006

Status: 
	PDT Lead: 

FEMA

PDT Members:

Chuck Hutchins

Dave Boughton

Jack Hurdle

COL Ben Butler
	Priority: Immediate


	SL-06-13. Quality control and quality assurance.


	Actions:  

· Review QA/QC cost/benefit analysis to see if cost effective.

· Evaluate risk vs. investment and methods.

Date:  June 1, 2006

Status:

	PDT Lead: 

USACE

PDT Members:


	Priority: Long-term


	SL-06-14. Shortage of trained/experienced personnel for disaster response & recovery duties. 


	Actions:  

1. Ensure follow-through on resourcing for current FEMA 95-95 initiative; likewise to any USACE hiring initiatives. 

2.  Establish joint credentialing criteria for all ERT staff positions. 

3. Identify training requirements for ERT staff 

4. Finalize position descriptions. 

5.  Continue creative initiatives to increase surge capability (augment personnel and training).

Date:  June 1, 2006

	PDT Lead: 

1. FEMA and USACE Human Resources
2. FEMA

3. FEMA and USACE

4. TBD

PDT Members


	Priority: Immediate, Long-term

Obstacles:

1. 95-95 Project ongoing



	SL-06-15.  Lack of consistent/coordinated Federal/Regional/State plans. 


	Actions:

1. Allow for direct coordination between USACE and States. 

2. Emphasize use of Incident Action Planning and ICS in all operations.  

3. Allow for early pre-declaration deployment of USACE teams. 

4. Include ESF-3 in any forward deployment within a State (affected areas), e.g., deploying with a State Emergency Response Team (SERT). 

5. Focus at the mission level, and provide more detailed guidance.
Date:  June 1, 2006


Status:
	PDT Lead: 

1. USACE

2. FEMA

3. USACE

4. USACE

5. USACE

PDT Members:


	Priority: 

Short-term



	SL-06-16. Development of an Incident-specific communications strategy/message (Prior to-, during, and follow-up periods). 


	Actions:

1. Develop a media education agenda to showcase preparedness actions prior to an incident; i.e.:

· Warehouses;

· Training activities;

· US&R training;

· DMATs; and

· Focus effort at local media outlets.

2. Encourage/develop senior leader training to allow for working and decision-making at a strategic level. 

3.  Develop pre-scripted news releases which can be adjusted for initial situations. 

4.  Clearly identify JIC membership. 

5.  Develop a program to showcase emergency support vendors:

· Commodity providers;

· Transportation companies;

· Equipment providers;

· Debris removal; and 

· Construction/building contractors. 

Date:  
Status:

	PDT Lead: 

1. Joint FEMA and USACE 

2. Joint FEMA and USACE

PDT Members:


	Priority: 

Mid-term

PDT Lead: 

3. FEMA

4. FEMA

5. USACE



	Information and Planning

USACE Lead:  LTC Leon Parrott (202) 761-5822

	Issue
	Course of Action (COA)
	PDT Members
	Comments

	IP-06-01.  There has been an absence of a Common Operating Picture to reliably and efficiently collect, store, and permit display (e.g., tables and maps) and distribution of all needed data and information.

Tasks:

Develop comprehensive lists of essential information and databases.

Validate database content and structure.


	Actions:
Date:  March 22, 2006
Share existing USACE (and others as required) EEIs and database elements with FEMA
Date:  June 1, 2006
Complete draft list of EEI database elements and share with other partners.
Date:  September 30, 2006
Validate USACE database content and structure
Status:

	PDT Lead: 

LTC Parrott

Andy Bruzewicz

Mike Pawlowski

PDT Members:

Mike Smith 

Joel Schlagel,

(CRREL) 

mission SMEs Dewey Harris

Jack Smith (MVK) Jeff Lillycrop, (SAM)

John Sharp (RSC)


	Priority: Immediate, short term and long term

Obstacles:  Funding, new disasters



	IP-06-02.  There is no common system for operational information sharing and collaboration by the Emergency Management community, a necessary condition for communicating the components of the Common Operating Picture. 


	Actions:
Date: March 22, 2006

Establish a working group that will identify how FEMA/USACE will use HSIN as a vehicle for sharing information between agencies.  

Date:  April 17, 2006
Draft report for FEMA USACE SLS

Date:  June 1 – August 1, 2006
Conduct training and implementation.

Status:

	PDT Lead: 

Mike Pawlowski

PDT Members: 

LTC Parrott 

Dick Gray

Richard Jacques (DHS) ESF#3 TL

Divisions


	Priority: Immediate and longer
Obstacles:  HSIN is under development, an improved culture of info-sharing is required. 



	IP-06-03.  Electronic communications between agencies is slowed or stopped by firewalls and security hurdles. 


	Actions:

Date: 2 April 06

Recommend a change in FEMA policy that FEMA IT/MERS include broadband internet access for all agencies at all FEMA facilities. 

Date: Future

Eliminate firewall issues for disaster workers.

Status:

	PDT Lead: 

Mike Pawlowski

Dick Gray

Andy Bruzewicz

PDT Members: 

FEMA MERS/IT
USACE

DHS IT security leaders.


	Priority: Immediate and long term
Obstacles:  Issues that preclude changes in current policy, funding



	IP-06-04.  The capabilities of imagery technology are not being fully utilized as a response tool. 

· Information is needed on all imagery (and associated metadata) that has been acquired post-event of the disaster area.

· Need improved rapid damage assessment. 

· Imagery that is acquired cannot be loaded onto the existing servers in the field offices.

· High resolution imagery and interpreted products should be delivered to field activities as soon as possible. 


	Actions:

Date:  June 1, 2006
Recommend that, for each incident, maps of all imagery acquired and associated metadata be created and made available as part of the Standard Operating Procedure of ESF#5. 

Date: March 22, 2006

Develop protocols and procedures for rapid damage assessment

Date: June 1, 2006

Recommend FEMA acquire bigger servers as part of their GIS suites 

Date:  April 2, 2006

Include GIS and high-speed network requirements in pre-deployment conference call.

Date:  May 1, 2006

Develop procedures to pre-position equipment with appropriate passwords with MERS.

Date:  Mar 30, 2006

Have aerial imagery contracts in place at the time of landfall.

Status:
	PDT Lead: 

John Perry

Andy Bruzewicz

PDT Members: 

John Perry

Dick Gray

Rebecca Storey

Ron Langhelm

NGA

Mike Pawlowski


	Priority: Immediate, short term, and longer
Obstacles:  Policy, technology, and funding.



	IP-06-05.  Models for the US Virgin Islands, Puerto Rico and other OCONUS jurisdictions do not exist.  

Current models require update and validation. 


	Actions:
Date:  March 22, 2006

ID FEMA damage models provided to DHS. 

Date:  Within 6 months of the receipt of funding

Models will be developed for US Virgin Islands and Puerto Rico 

Date:  June 1, 2006

Validation of roofing and debris models

Date:  Ongoing

Share model information and results with DOE

Date:   May 1, 2006
Approve MOU between USACE and DOE
Status:

	PDT Lead: 

Terry Siemsen

PDT Members: 

Dick Gray

Steve Fernandez


	Priority: Immediate, Short term – long term.

Obstacles:  Funding and agency concurrence.



	Ice, Water, and Logistics 

USACE Lead:  Marjorie DeBrot (202) 439-6989

	Issue
	Course of Action (COA)
	PDT Members
	Comments

	IW-06-01.  Logistics Policies and Procedures were not able to be implemented.  The Policies and Procedures for the logistics system lacked a universally accepted comprehensive plan of sufficient tactical detail to support the ordering, tracking and distribution of commodities.

Policy sections needed:

· Total Asset Visibility (TAV)

· Comms for Log Personnel

· Requirements Development


	Actions:

Form PDT responsible for development 

of Policies for acceptance and 

implementation by Senior Leadership 

Collect and review existing 

documentation for inclusion.

Date:  15 May 06

Senior Leadership Acceptance of 

Policies

Date:  1 Jun 06

Status:
	PDT Lead: 

Chuck Hutchins

Marge DeBrot

PDT Members:

FEMA Log

Scott Erickson

Ernie Hudson

USACE SMEs (Ice, Water, Log – Gretchen Martinsen)

USFS

DOT

State Reps.

FLA- Chuck Hagan


	Priority: Short-term
Obstacles:  

- Time.

- Dedicated Personnel and funding

(Corps = $100K; FEMA = $50K; OFA = ?)

- Completion of Policy sections. 



	IW-06-02.  FEMA Regions do not have adequate resources to support training to States and locals on the disaster resource management process.


	Actions:

Develop training proposal for funding.

Date:  1 April 06

Adequately fund FEMA Regions to 

provide sufficient technical support 

and training on process. 

Date:  15 April 06

HQ-FEMA provides funds to:

*develop training package

*enable regions/USACE to provide 

training to state stakeholders.


Status:

	PDT Lead: 

Chuck Hutchins

Marge DeBrot

PDT Members:

FEMA Log

Scott Erickson

Ernie Hudson

USACE SMEs (Ice, Water, Log – Gretchen Martinsen)

USFS

DOT

State Reps.

FLA- Chuck Hagan


	Priority: Short-term

Obstacles:

- Time.

- Funding (Federal & State levels).

- Dedicated personnel and State 

support.



	IW-06-03.  Absence of common asset visibility system and process.  Identify and implement a product tracking system that uses existing technology. 


	Immediate:

FEMA’s in-stock commodities tracked by Stratix System, Phase 1:  June 1, 2006
· Additional 20K tracking units ($20 M ) required to support 2006 season. 
Short-term:
March 27, 2006:  Identify agencies (fed/state) SMEs to for PDT to continue to develop TAV actions. 
Short-term: New requirements will use contractor web-based/cellphone tracking systems. 
May 1, 2006: 

· Develop single database to support COP and track fed/state data.  
· Develop Common Reporting time and format needs to be determined by PDT.   
Long-Term:  Single Disaster tracking system to support be phased in (timeline to be developed).
Status:

	PDT Lead:  FEMA Logistics (Ron Cooper)

PDT Members:

FEMA Log – Shawn Matts /  USACE Log - E. Massimo

DOT – V. Pearce  /  Stratix – K. Harris

R4 – John Sutherland  /  IAP/Lipsey – TBD

FL DEM – Chuck Hagan  /  FEMA PMU – TBD


	Priority:  Immediate, Short-term

Obstacles:  

Funding/Training/Agreement on common spreadsheets/databases.

Cyber-security prohibits proper mapping capabilities.  



	IW-06-04.  Communications capabilities of Log personnel is inadequate, this hinders execution of commodity distribution and upward/downward reporting. 

	Actions:

Date:  April 30, 2006:

   Develop Communications Plan

Date:  May 15, 2006:

   Resource/acquire equipment through

   acquisition/existing inventory

Date: June 1, 2006:

   Exercise and Training
Status:

	PDT Lead:

  FEMA MERS:

  Eric Edwards, Log Mgr

PDT Members:

  FEMA log:

  Smitty Bell, Log Chief

  West Area Field Office, FL

USACE: 

  Doug Nestor, DTOS Chief

  Readiness Support Center  

FEMA Ops:

  Dennis Kissah, Director 

  West Area Field Office, FL

FEMA MERS HQ:

  Pat Stark, Log Mgr 

  Charles Tarr

  USACE-Log/EM

  FEMA Ops


	Priority: Short-term
Obstacles:  

  - Funding and HQ approval

  - Time constraints

  - Standard training and team consistency



	IW-06-05.  Method/process for determining daily commodity requirement is not universally understood.  


	Actions:
Date: April 30, 2006 

 - Formalize (2005 – model based) process in

writing/training materials and provide 

to CONOPS Team for inclusion 

Date: May 15, 2006 
- Regions to conduct pre-season education of 

(states, FCOs, OPS, all-Fed-hands).

Date: May 31, 2006

-Train, test, validate process during upcoming FEMA/DHS Table Top Exercises.
Date: Post June 1, 2006

 - Continue to refine during Operations

Status:
	PDT Lead: 

USACE – G.Stangeland

PDT Members:

FEMA Log HQ – R. Taylor

USACE Ice – M. Judy

USACE Water – R. Stirrat

USACE Log – G.Martinsen

FEMA OPS – C. Spangenberg

FL – C. Hagan

AL – L. Patterson


	Priority:  Immediate – 1 June 06

Obstacles:  

- Perceived lack of confidence from leaders that process will satisfy state needs.

- State differences in formulating/communicating requirements to FEMA.

- Perceived necessity to inflate requirement to ensure success.

- Multiple agencies ordering same commodity.


	IW-06-06.  Lack of initial sufficient quantities of product for large-scale events.  Current contracts do not REQUIRE vendors/contractors to stockpile ice/water commodities year-round.

Recommendation:

- Utilize Vendor-Owned Managed Inventories

· Contractor ownership to specified delivery points.

· Contract bid item require pre-event stockage level/warehousing

·  Contractor requirement to deliver pre-event stockage of products with 24 hours (insured immediate availability of commodities)

·  Contractor bid item to absorb used product (with possible re-stocking/transit fee). 

Benefits:

·  Optimized use of transportation resources

·  Cost savings to Government for stand-by costs of trucking/Refrigeration trailers

· Fewer pts of origin aids total visibility of product

	Actions:

Priority:  LONG-TERM

Negotiate for follow-on ACI contracts.

Date:  March 10, 2006

FEMA/DHS decision needed on continued 

USACE management of ice and water mission for 2007 and out Years.

Date:  April 10, 2006
Decision on incorporation in ACI ICE contract.

Date:  October 1, 2006 
In-Process Review (IPR) for new water contract
Status:

	PDT Lead: 

USACE Contracting

FEMA Log

 PDT Members:

USACE Ice –Charleston District 

USACE Water – New England District

FEMA LOG/Contracting


	Priority: Short to Long-term 
Obstacles:  

- Unknown legal issues

- Pre disaster funding:
Is FEMA funding source available to fund this contract option?



	Temporary Emergency Power 

USACE Lead:  Tom Porter (513) 684-3087

	PDT Status Update as of 5 Apr 06:

USACE PDT Lead(s):  Brigit Morris, Bob Burnside, and Tom Porter (LRD); PDT Support Team:  Frank Randon, Pete Navesky, Steve Sansome, Kerri Stark, Steve Barry, TJ Fichera, Jim Monsu, CPT Frank Townsend, and MAJ Ells
Priorities:
· USACE:  Modification and Renewal of the Power ACI contract.

· USACE:  Planning and Development of Power Exercise for week of 22 May 06

Action #1/Description:  Modify and Renew Power ACI Contract.

Status:  The SOW was scheduled to be completed by 31 Mar 06.  Only limited work has been done, primarily because of lack of funding.  

Anticipated Activities:  When funding arrives, compete SOW for the new contract.; 30 Apr 06:  mod current year ACI contract; 22 May 06:  briefed TL/ATL on features of interest of the contract; 30 Nov 07:  Award new ACI contract.

Action #2:  Intergovernmental Plan

Description:  Spreading the word on mission timelines and critical actions by USACE, FEMA and the States to maximize success.

Status:  TBD.  Briefed as primarily a USACE responsibility.  Looking into SME involvement.

Action #3:  (USACE)  Attempt to replace ENGLINK LT

Status:  USACE Readiness Support Center (RSC) working with Booz-Allen-Hamilton (BAH) to get program ready for testing at the Power exercise week of 22 May 06.  If testing by the PRTs is successful, it will be used this coming season.  If not, Access database will continue to used (as used last Season).

Action #4:  Further train the PRTs.

Description:   Each of the eight PRTs will be trained at the 22 May exercise.  This will be hands on and will be conducted in conjunction with the 249th, IAP, FEMA, and the City of Virginia Beach.  Contact will also be made with the Commonwealth of Virginia.  

Status:  One planning meeting (teleconference) was held on 24 Mar where assignments were made.  The next meeting is this Friday, 7 Apr, and will be followed by weekly meeting thereafter.   MSELs have been distributed and being evaluated.  Field visits by 249th are being made to Virginia Beach to work out assessment sites.

Anticipated Activities: 

1.  MSELs fine tuned.

2.  Size of PRTs to be deployed will be determined.  At present only about 2/3 of teams will participate.  QAs and mission liaisons not included.

3.  Reports will be gathered from SMEs on assignments given.  (ACI contract/HQUSACE initiatives/database/training and exercise/SME cadre/249th liaison/logistics/mission guide/etc.



	Issue
	Course of Action (COA)
	PDT Members
	Comments

	TP-06-01.  Mobilization of adequate installation resources

i.e. PRT’s, emergency power, etc.


	Actions:

Milestone 1:   Contractor/Corps will

define the capabilities needed to: 

a. Install 50 generators in first 48

 hours, and

b. Manage 150 generators 

Date:  April 1, 2006

Milestone 2: Develop Statement of 

Work with cost estimate for the 

50/48/150 Target
Date: 1 April 06

Milestone 3:  FEMA approves SOW
Date:15  April 06

Milestone 4:  Amend pre-scripted

mission assignment and 

fund accordingly

Date: 1 May 06
Status:

	PDT Lead: 

USACE

PDT Members:

FEMA, USACE


	Priority:  Immediate
Obstacle:

Committing funds to increase the pre-scripted mission assignment to meet the 50/48/150 target



	TP-06-02.  Needed improvements in Communications and Data Sharing


	Actions:

Milestone 1:  FEMA will add USACE 

personnel to distribution list for

weekly FEMA Logistics Readiness

 Report

Date: March 10, 2006

Milestone 2: FEMA will generate

detailed report of deployable 

generators in inventory, their

capabilities, etc.  and send to 

USACE quarterly

Date:  April 30, 2006

Milestone 3:  FEMA will supply 

power pack trailer load 

configurations in support of each

event mobilization.

Date: Per event as shipped
Status:

	PDT Lead: 

FEMA

PDT Members:

FEMA

USACE


	Priority: Immediate



	TP-06-03.  Compile a state-by-state list of generators required at critical facilities in order to decrease the number of assessments needed and shorten the timeline on installs

	Actions:

Milestone 1:  Review data currently

archived  at RSC and make it 

available to PRTs

Date: May 15, 2006

Milestone 2:  Modify procedures to

insure safety when using

pre-existing assessments

Date:   May 15, 2006

Milestone 3:  Train PRTs to use the

database in lieu of assessments

and to continually update it.

Date:  June 1, 2006
Milestone 4:  Locate and import

historical data, and make it

available to PRTs

Date: June 1, 2007


	PDT Lead: 

USACE (RSC)

PDT Members:

USACE

FEMA


	Priority:  Short-term
Obstacles:

1. Security for sensitive data

2. State participation needed to accomplish Milestone #4



	TP-06-04.  Reduce elapsed time from request to installation by streamlining process using advanced technology.

	Actions:

Milestone 1:  Investigate real time 

data transmission technology

currently in use by PDA teams

Date:  October 1, 2006

Milestone 2:  Adapt and deploy 

identified technology

Date: October 1, 2006
Status:

	PDT Lead: 

USACE

PDT Members:

249th and FEMA and RSC


	Priority:  Mid-term

Obstacles:  

Acquisition of funding for 

equipment and training




	TP-06-05. Fully implement the additional capabilities of existing GPS tracking units

	Actions:

Milestone 1:   Identify funding

mechanism for purchase and 

installation of telemetry hardware
Date:  December 1, 2006
Milestone 2: Purchase and install 

telemetry hardware

Date:  June 1, 2007
Milestone 3: Provide access to

 Power PRTs

    a. GPS data:  15 March 06

    b. Telemetry data:  1 June 07
*Define pre-dec decision point.
Status:

	PDT Lead: 

FEMA

PDT Members:

FEMA

USACE


	Priority:  Immediate

Obstacles:  

DHS has locked out end-user access to the TAV database for

cybersecurity reasons.



	Temporary Roofing 

USACE Lead:  Mickey Fountain (251) 802-0551 

	Issue
	Course of Action (COA)
	PDT Members
	Comments

	TR-06-01.  Current Roofing Guide is dated and does not reflect current practice, requires revision


	Actions:

1.  Develop PDT to update and enhance the field guide. PDT will identify the critical elements and develop the timeline.

2. Standardize the ROE process

3. Ramp up production rates based on QA’s on ground, # of collection centers

4.  Develop QA / QC strategy
Date:  June 1, 2006

Status:


	PDT Lead: 

NWD

PDT Members:

Select district PRT Roofing members


	Priority: Short-term for critical elements


	TR-06-02.  Field offices and Resident Engineers Offices are not established rapidly enough. 

	Actions:
Develop Fly-Away kit requirements

Date:  June 1, 2006
Mission critical requirements will be identified such as: satellite communication and computers, color Printers, FAX, scanners, hub/switch

Recommend six fly-away kits be provided
Date:  by September 1, 2006
Located at RSC - Shipped to PRT:
Date:  September, 2006
Status:
	PDT Lead: 

NWD/RSC

PDT Members:

Select district PRT Roofing members

Logistics

	Priority:  Mid-term 
Obstacles:  HQ funding


	TR-06-03.  In some situations there isn’t enough capacity on existing A/E QA contracts

  
	Actions:
Review capacity of standing A/E contracts in military districts

Establish a solicitation package

Establish policy and doctrine for the utilization of A/E QA’s such as: will A/E QA’s be allowed for final inspection

Date:  June 1, 2006

Pursue award of ACI contracts for QA services (Multiple missions)
Date:  Mid-term
Status:

	PDT Lead: 

NWD/MVD

PDT Members:

Select district PRT Roofing members

Office of Counsel and Contracting


	Priority: 

Short-term: Review and establishment of a solicitation package, utilization policy of A/E QA’s)

Mid-Term: pursuing award of ACI contracts
Obstacles:

HQ funding



	TR-06-04.  There is no documented and agreed upon national policy for establishing eligible structures for temporary roofing


	Actions:

Draft a national standard for roofing eligibility criteria for FEMA approval i.e. living area versus property protection, attached garages versus unattached, asphalt roofs, tile roofs, flat roofs, etc.

Evaluate possible alternative methods for Temporary Roofing, especially methods that might work on clay tile, slate, metal, flat or mobile home roofs

Goal FEMA/USACE MOU: 

Date:  June 1, 2006
Status:

	PDT Lead: 

NWD/MVS

PDT Members:

Select district PRT Roofing members


	Priority:  Immediate

Obstacles: HQ funding


	TR-06-05.  Inefficient use of 1-888-ROOF BLU


	Actions:
Use existing script, shorten the announcement and archive for future reference.

Provide an escape button to return to main menu at every level

Develop an SOP/Training

Web accessible form

Date:  June 1, 2006
Status:

	PDT Lead: 

SAJ

PDT Members:

Select district PRT Roofing members, SAJ & Public Affairs


	Priority:  Immediate



	TR-06-06.  There has been difficulty in the past with enforcing contractor performance requirements, QC and damages


	Actions:  

Review ACI specifications regarding contractor Quality Control and related damage clauses

Ensure personnel filling the RE positions are qualified to include COR authority

Date:  April 1, 2007
Status:


	PDT Lead: 

NWD

PDT Members:

Select district PRT Roofing members

Contracting


	Priority: Long-term
Obstacles:  HQ funding

	Temporary Housing 

USACE Lead:  Frank Randon (202) 439-6801

	USACE Housing/Critical Facilities PDT Status Update as of 10 May 06:  

PDT Lead:  Frank Randon/David Harris   PDT Members:  Bonnie Greenleaf (MVP); Leo Arbaugh (LRH); Doug Leight (NAN); Chris Klein (SAD)
Priorities:
· Long-term consistency/sustainability of the housing mission (COMPLETE)

· Restructuring of housing PRTs (Ongoing)

· Delegation of authority under unified command (Ongoing)

· RFO visibility on future housing requirements (COMPLETE)

· Adoption of National building and electrical codes (Ongoing)

· Implementation of state/local cost share requirements (Ongoing)

· Development of Standardized Housing Database (Ongoing)

· Revision of housing SOPs (In Progress)

· Pre-Identification of potential Temporary Housing sites (FEMA Lead)

· Definition of future ESF-3 role in Housing Mission (Ongoing)

· Development and implementation of training (Ongoing)

Items for Discussion or Requiring Decision:

· Definition of future housing role (in view of ongoing FEMA processing of IA-TAC contracts)

· Status of PRT reassignments
· Implementation of Training Program

Action #1 (HOUSING):  Restructuring of PRTs

Description:  Housing and Roofing PRTs have been split to process each mission independently.  National effort in process to restructure all PRTs.

Status:  Draft OPORD under review.  Currently have three Housing PRTs (MVP, NAN, and LRH).  Anticipate 6 Phase 1 teams by 1 June 2006 (2 with modular design capability) increased to 10 Phase 2 by 1 June 2007, all with modular design capability.  Newly designated housing PRTs for implementation by 1 June 2007 include SPL, POA, and SAS.  Information concerning personnel requirements and duty descriptions has been provided to Divisions assigned to develop new PRTs.  Proposed status criteria for green, amber and red designation has been development by SAD.  HQ developing PRT deployment exercise scheduled for late May 06.

Action #2 (HOUSING):  Definition of future ESF-3 Role in Housing Mission

Description:  Definition of future ESF-3 role in Housing Mission

Status:  FEMA is processing, and will advertise with anticipated aard by 1 June, 4 comprehensive IA-TAC housing contracts.  Award of contracts will impact future ESF-3 role for housing missions.  (FEMA initiative.  Issue paper prepared by Frank Randon to be distributed as read ahead material in preparation for April 17-18 Senior Leaders’ Seminar where Senior Leaders will discuss future ESF-3 housing expectations. 

Action #3 (HOUSING):  Use of National Building and Electrical Codes for Housing Missions

\Description:  Recommendaitons from the FEMA?USACE RAP Critique held in Arlington, TX included adoption of national building/electrical codes a standard for temporary housing missions.  
Status:  Issue to be discussed at USACE/FEMA Senior Leaders’ Seminar.  Issue included in issue paper prepared for SLS.

Action #4 (HOUSING):  Implementation of State/Local Cost Share as Incentive for Improved Local Participation in Housing Missions
Description:  Recommendations from the FEMA/USACE RAP Critique included proposal to reinstate cost share for housing missions to improve local participation and provide local incentive to control mission cost.

Status:  Issue to be discussed at SLS.  Issue included in issue paper prepared for SLS.



	Status Update as of 5 Apr 06 (Continued):  

Action #5 (HOUSING):   Revision of Housing SOPs
Description:  Housing Mission Guide, CD and SOPs require updating and revision.
Status:  PDT being developed to update housing documents at scheduled SOP rewrite session to be held in Kansas City week of 24 Apr 06.

Action #6 (HOUSING):  Developing of Standardized Housing Database

Description:  There exists a need to review previously developed housing databases and to standardize databases for both internal and external use.  Database(s) should be accessible to all in need of access (ESF-3, FEMA and contractors) and should include all EEIs.  
Status:  PDT team to review existing databases and EEI requirements.

Action #7 (HOUSING):  Development and Implementation of Training

Description:  Development of new PRTs and expansion of existing PRT require intensive training effort for team members.

Status:  RSC has developed Level 1 and Level 2 housing training resources.  Training opportunities available from RSC.  Special training session under development for AO, MM, design and construction personnel assigned to newly developed housing teams. 
· RSC has distributed information concerning available web-based training to all newly developed teams.

· Training session being developed at site of ongoing housing mission in State of Missouri.  Proposed training will be limited to key personnel from new teams and is scheduled for week of 4-9 June.  FEMA participation encourage and coordination in progress to fund training as part of Mission Assignment

Anticipated Activities:  Coordination with FEMA at Regional and National level for support to training session being developed.  Development of training agenda and schedules.



	Issue
	Course of Action (COA)
	PDT Members
	Comments

	TH-06-02.  State and local cost-share of Temporary Housing.  Local and State governments do not share in the cost of group site development and therefore are not financial stakeholders.


	Actions.

-  Identify the incentives for State and Local participation in the process.

Date:  June 1, 2006
-  A percentage of the cost should be paid by the State and/or Local governments.

Date:  June 1, 2006

Status:


	PDT Lead: 

· Berl Jones, FEMA

PDT Members:

· Human Services Policy Advisory Group


	Priority: Short-Term
Obstacles: 
Lack of financial resources at the State and Local level.



	TH-06-03.  Standardize Database.  There is currently no accessible, secure, standardized database for temporary housing that tracks the complete operation.

	Actions:

- Identify task force participants.

Date: May 2006 

- Intergovernmental Task Force to develop the requirements.

Date: TBD by PDT

- Merge and integrate databases with NEMIS, LIMS, TAV, and HSIN.

Date: June 2007

Status;
	PDT Lead: 

· Frank Randon

· Berl Jones

· NEMIS Development Group (Group Leader)

PDT Members:

· FEMA Logistics

· USACE

· Reps from IA TAC

· NEMIS Development Group

· HS Policy Advisory Committee


	Priority: Long-Term
Obstacles:  

Funding

Continuity of participants



	TH-06-04.  Develop SOPs for all phases of housing.  Direct Housing SOPs are outdated and/or not disseminated.


	Actions:

- Disseminate and Update SOPs.  Make sure the information is provided to all stakeholders.

Date:  June 2006

-  Update training (EMI course on housing).

Date:  June 2007

Status:

	PDT Lead: 

· Berl Jones, FEMA
 PDT Members:

· HS Policy Advisory Group

PDT Lead:

· Berl Jones

· Pat McFarlane, USACE RSC

PDT Members:

· EMI

· RSC

· HS Policy Advisory Group


	Priority: Mid to Long Term

Obstacles:  

- Time

- Concept of operations is in transition (IA TAC contracts).



	TH-06-05.  Corps Mission:  What will the Corps mission be as a result of the implementation of the IA TAC?


	Actions:

-  Until the next operational cycle, USACE should maintain its traditional preparedness.  Be prepared to deal with everything from technical assistance to turn-key.

Date:  For Discussion among FEMA/USACE leaders within next two weeks.
· Determine what elements the Corps will perform.

Date:  April 3, 2006
- Discussion at the SLS 18-19 April 2006
Date:   Mid April
Status:


	PDT Lead: 

· MG Riley

· Acting Director Paulison

PDT Members:

· Ed Hecker

· Dave Garratt

PDT Lead: 

· Frank Randon

· Berl Jones

PDT Members:

· Liz Miller


	Priority: Immediate
Obstacles:  

Not able to measure performance of the IA TAC.



	TH-06-06.   Pre-identification of Group Sites.  There is a significant delay in providing housing because there is a lack of pre-identified potential temporary housing group sites.


	Actions:

Provide a short criteria list so local communities have an opportunity to identify potential group site locations.

Distribute through RISC and FEMA Website.

Date:  April 15, 2006


Status:

	PDT Lead: 

Frank Randon

PDT Members:

· Bonnie Greenleaf

· Berl Jones

· USACE Division Emergency Managers (DEMs)

· FEMA Regional Directors


	Priority: Short-Term


	TH-06-07.  Standards for Temporary Housing.  State and local requirements/codes for installation of temporary housing units vary considerably.


	Actions:

- Utilize the national uniform building code, national electrical code, and national fire code as the standard in lieu of state and local codes.

- Amendment to the Stafford Act or implementing regulations.

Date:  June 2006
Status:

	PDT Lead: 

· Berl Jones

PDT Members:

· OGC

· Human Services Advisory Group


	Priority: Short-term
Obstacles:  

State and local resistance.



	Debris Removal/Management 

USACE Project Delivery Team Leader:  Allen Morse (202) 439-6993

	PDT Status Report as of 10 May 06:  

Priority Item 1:
· Debris ACI Contract:  Develop revised SOP for Phase I (Removal) and Phase II (Reduction and Disposal):  No change from previous report.   
Action #1:  Form Debris ACI PDT
Status:  COMPLETE   USACE Lead:  Mike Stewart, Mississippi Valley Division
Action #2:  Develop Revised SOW

Description:  Incorporate Lessons Learned from 2005 Hurricane Season

Status:  PDT assignments for SOW revision were made at the conclusion of the initial Debris ACI meeting in Mobile, AL, 31 Mar 06.  PDT members revising assigned sections to the SOW, to be completed NLT 14 Apr 06.  Provide to MVD for completion into a summary document.  Received updated draft submission 24 Apr 06.  Met with FEMA on funding; awaiting FEMA funds to award contract for field test.  (Met with contractor 8 May 06.)  
Anticipated Activities:  Pilot test tentatively set for 5-9 Jun 06.   
Action #3:  Independent Technical Review

Description:  SOW review by outside agency.  

Status:  Not begun.

Action #4:  Develop Acquisition Plan

Description:  Develop Acquisition Strategy for future debris contracts.

Status:  Basic acquisition strategy developed. (Use same ACI regions as currently employed.;  Award one prime each region with Stafford Act considerations and back-up contractor for each region.;  Award 8A contract in each of 11 coastal states.)  Continue development for August 1 target date for final.
Action #5:  PARC Approval of Acquisition Plan

Description:  HQUSACE Review and Approval
Status:  Not begun

Action #6:  Source Selection and Evaluation

Description:  Evaluate proposals and select sources

Status:  Not begun
Action #7:  Award Contract

Description:  Award

Status:  Not begun

Priority Item 2:
· QA Field Guide
Action #1:  

Description:  Develop SOW to hire SME.

Status:  COMPLETE



	Action #2:

Description:  Hire SME to develop QA Guide

Status:  Ongoing

Action #3:

Description:  SME to compile information and submit draft for review by PDT.

Status:  SME is compiling information (20% complete).



	Issue (in order of priority)
	Course of Action (COA)
	PDT Members
	Comments

	DR-06-01.  Lack of knowledge on debris eligibility and process for determining eligibility.

	Action:

Define eligibility rules and eligibility process for 

determining eligibility in the field. Develop pocket sized handbook.
Status:
	PDT Lead:  FEMA - HQ

	Priority:  Mid-term: (within 3-6 mos.) 
Obstacles:   NONE



	DR-06-03.  Unclear definition of roles and responsibilities between USACE, Coast Guard, EPA , NRCS


	Actions:

At Federal-HQ level (to include agency heads), gather 

all parties, define existing authorities and funding, and 

further assign responsibilities to cover all aspects of 

mission.
Status:


	PDT Lead: 

HQ-FEMA w/

USACE Support


	Priority:  Short-term (by June 01) 

Obstacles:  Participation by Agency Heads



	DR-06-04.  Debris reporting mandate large and overwhelming. Definition of terms not common.


	Action:

FEMA/ USACE HQ will identify requirements for data, 

review current formats and determine a common format to be used in the future.
Status:


	PDT Lead: 

FEMA-HQ and USACE-HQ


	Priority: 

Short-Term (June 1, 2006)
Obstacles:  None



	DR-06-05.  Inconsistent QA 

Monitoring/training 

standards across Federal, State, Local lines.


	Action:

Develop joint debris QA/Monitor training CD
Status:

	PDT Lead: 

USACE (RSC/MVD)-Lead

FEMA- Coordination


	Priority: Short-Term
Obstacles:  NONE

	DR-06-06.  Lack of standard packet for demolition and private property debris removal


	Actions:

Packets currently in use will be reviewed by HQ’s, and forms and process will be standardized where possible. 
Legal will review
Status:

	PDT Lead: 

FEMA-HQ / USACE-HQ


	Priority: Mid-term ( 6 months)

Obstacles:  Approval by Lawyers



	DR-06-02.  Concept of operations for debris removal has not changed in many years. Are we using the correct Con-Ops? We need a fresh look.


	Actions:

Re-evaluate current concept of operations to see if it needs Changing or updating. 
PDT will develop An improved system to include new

 technologies and concepts to lead to reduced costs, and more efficient operation
Status:


	PDT Lead: 

FEMA / USACE

PDT Members:

State, Locals, private sector
	Priority: 

Long Term ( > 6 months)
Obstacles:  Funding, Schedule, Status-quo



	Debris (Environmental)  

USACE Project Delivery Team Leader:  Tim Gouger (402) 293-2514

	DE-06-01.  There are different levels of regulatory compliance by federal vs. local agencies/ contractors.


	Action:

Uniform enforcement compliance.
Status:


	PDT Lead: 

State Agency


	Priority: Immediate
Obstacles:  Differing agendas

	DE-06-02.  There is a need for timely interpretation of state and federal regulations and regulatory flexibility.


	Action:

Refine the process for obtaining regulatory flexibility regarding the EPA catastrophic guidance for asbestos NESHAP and other regulatory applications.
Status:


	Agency Lead: 

EPA in coordination with other government agencies – USACE, OSHA, and state agency

	Priority: Immediate
Obstacles:  Lack of defined process/ documentation for obtaining regulatory flexibility. 



	DE-06-03.  Lack of a timely, clear and concise activation process of the Worker Safety and Heath Support Annex.

	Action:

Develop a clear and concise process for activation of the Worker Safety and Heath Support Annex. 
Status:


	PDT Lead: 

OSHA/FEMA


	Priority: Short Term
Obstacles:  No concise process for the activation process. 



	DE-06-04.  Lack of consistent implementation of NIMS compliance throughout all agencies; impeding coordination and communication.


	Action:

Accelerate NIMS compliance.  There must be a clear expectation for implementation of NIMS requirements.

Status:

	PDT Lead: 

FEMA


	Priority: Short term – Long term
Obstacles:  
- Communication of expectations
- Transformation of agency cultures



	DE-06-05.  Insufficient pre-planning for identifying appropriate staging and disposal sites throughout the federal, state, and local levels.


	Action:

Pre-identify appropriate staging and disposal sites throughout the federal, state, and local levels and include them in the state and local emergency response plans. 
Status:


	PDT Lead: 

State Agency


	Priority: Immediate – Long Term
Obstacles:  Time, Commitment, and Funding 



	DE-06-06.  Lack of contractual incentives for segregating waste streams (i.e. HHW, white goods, E waste, tires, etc.) 


	Action:

Restructure contract to allow capability of offering incentives or penalties for contracting performance in relation to segregating waste streams (i.e. HHW, white goods, E waste, tires, etc.)

	PDT Lead: USACE

	Priority: Immediate – Long Term
Obstacles:  Commitment to rewrite the contract, additional costs, and safety issues



	DE-06-07.  Insufficient coordination of information resulting in lack of vertical integration. 


	Actions:

Improve vertical integration (Coordination of information) by developing a process for more frequent inter/intra government agency conference calls and exchange of information and data, etc.
Status:


	PDT Lead: 

TBD

	Priority: Short Term
Obstacles:  Lack of process for fully integrated coordination



	DE-06-08.  Challenges with the implementation of reuse, reduction, recycling, and energy recovery
	Actions:

· Identify outlets for reuse and recycling for different debris streams.  
· States will develop recycling policies.
Status:

	PDT Lead: 

State agencies for policies and USACE for contractual language and incentives 
	Priority: Immediate
Obstacles:  It costs more money to recycle and reuse.  There is a lack of infrastructure regarding consistent processes. 


PRIORITIES:   1)  Immediate  2) Short-term (by 1 Jun 06);  3) Mid-term (within 3-6 mos.); 4) Long-term (more than 6 mos.)
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