Temporary Roofing

CCI – (Contingency Contracting Initiative) – CONUS
1.  Temporary Roofing Contracts for the Continental US (CONUS) as outlined herein have been awarded by Mobile District Corps of Engineers for the 2006-2008 hurricane seasons, pending formalization and expansion of the ACI Roofing Program for both CONUS and OCONUS by Omaha District.   

2.   These are construction type IDIQ contracts for a base year with two (2) one year option periods.  The guaranteed minimums are $1,000 each.  The business size and capacities for each contract varies.   There are a total of 12 contract awards that cover regional requirements for a 10 state area.  Note, that while the regions for CCI roofing are the same as for Debris, the number of states identified in each region are less in number than those identified for the Debris regions.
3.  Of the 12 contract awards:

    -- 1 was awarded to a Hubzone company and covers all ten states.
    -- 1 was awarded to a Service Disabled company and covers all ten states.

    -- 3  were awarded based on an unrestricted solicitation and also cover all ten states.
    -- 7 are small disadvantaged business (8a) awards and cover 6 states.  
4. The recommended precedence of award for these contracts is as follows:   These contracts should be awarded in order of their set aside.  The order of precedence and preference for IDIQ and Task Order Awards should therefore be to the 8a in your local state/area. (Note that not all regions/states have 8a IDIQ Awards)  The 8(a) awards should next be followed by the HUB-Zone IDIQ Award and Service Disabled Veteran Owned Small Business IDIQ Award. Finally, the three (3) unrestricted IDIQ Awards follow the Small Business Program Awards.  Affected ordering District Offices are not required to expend total capacity to a particular contractor such as an 8a before engaging other contracts/contractors for your area.  The determination on the number of contracts used for a particular area should be determined by your command based on estimated total requirements and the observed available capabilities of the awarded contractors themselves.   
5.   The 8a set asides are intended to satisfy the requirements for local awards.  8a contractors must be certified to do business in the state for which they were made an award.  Each contract has a capacity of $25,000,000 per year.  The service disabled, Hubzones and unrestricted awards each have a capacity of $100,000,000 per year. Considering all contracts added together per region, each state has a total capacity of between $425,000,000 and $525,000,000 million.  See attached for listing of contracts per region with capacities.
ACI Temporary Roofing – OCONUS
1.  OCONUS contracts were awarded in Sep 02 and expire 30 Nov 07.  Three contracts were awarded to two small business contractors covering Puerto Rico, the US Virgin Islands and Hawaii.  They have a maximum of $50,000,000 capacity tied to the event size.

2.  Omaha District is in the process of re procuring OCONUS ACI Temporary Roofing Contracts and will incorporate CONUS requirements to replace the Mobile District’s interim solution of CCI awards.     

     a. The Acquisition Plan will be submitted to HQ in the Jan 07 timeframe.   The plan will address making best value awards to 8a, Hubzone and SDV’s as well as to business’ selected from an unrestrictive solicitation.  The awards are anticipated to be for a base period plus four (4) option years and will cover the same geographical area/states as outlined above for the CCI CONUS and existing OCONUS coverage. 
     b.  Current Award anticipated for Mar 08 timeframe in line with HQ guidance for 1 Apr – 31 Mar Period of Performance.  However, Mobile CT requests that periods of performance for CCI contracts be thoroughly exhausted before ACI takes over.  CCI contracts expire in Nov 08 timeframe.  Coordination will be effected with Omaha to discuss further. 
     c.  Current plan calls for IDIQ construction contract types – (rather than Req’ts/IDIQ’s).  Recommendation has been made to the KO to submit Acquisition Plan with Req’t/IDIQ for approval.  If disapproved then can consider IDIQ’s.  A rough order of magnitude for funding the guaranteed minimum for approx 20 IDIQ type contracts at $2500 - $10,000 guaranteed minimum each or approximately $73,000 per year (depending on the amount per contract, which will vary).    
     d.  A proposal is being worked to change the bid schedule from square footage to units based upon building size matrix.
ACI – Debris

    a. Debris ACI contracts due to expire Nov 07.  New ACI’s currently being worked.  Plan calls for Requirements/IDIQ type contracts with  a period of performance starting 1 May 07.  It includes a 12 month base period and 4 twelve month option periods for each contract.  Regional coverage is anticipated to remain unchanged.  The number of awards is expected to be the basic 10 or 1 per region/sub region, plus 3 MATOC (Multiple Awards Task Order Contracts).  The number of awards per MATOC has yet to be determined.

     b. The estimated capacity per contract is planned for $75,000 million per year, per contract, with total overall capacity exceeding $3.1 billion.

     c. Significant changes include adding structural demolition to the statement of work, performance based contracting, automated debris management systems and contractor quality control.
ACI Power
    a.  The Power ACI contract is due to expire Nov 07.  New ACI’s are currently being worked.  Plan calls for Requirements/IDIQ/Time and Materials type service contracts with a period of performance starting 1 Dec 07.  (Note:  Additional information is being sought concerning time and material aspect of contract.  I.e. Will the entire contract be time and material or small portions?)  It includes a 12 month base period and four (4) twelve month option periods for each contract.  Regional/state coverage is anticipated to remain unchanged. 
    b. The number of awards is expected to be up to two (2) awards per coverage area (regional?) if proposal permit (I.e. If sufficient proposals that are reasonably priced from responsible contractors are received).
     c. The estimated capacity per contract is anticipated to be $55,000 million per year, per contract.
d. The min guarantee will be set at $100,000 per event, however, this should not be an issue since the contracts are Requirements/IDIQ” service contracts and no min guarantee is required on the first $100,000.
e. The Acquisition Plan recommendation will be for an unrestrictive procurement (ie. small and large business can compete) and the evaluation of proposals will be based on a low price-technically type of best value procurement.
f. Statement of work changes are anticipated to allow for more responsiveness to mission needs/requirements.
ACI - ICE

     a. The Ice ACI contract expired in Jan 06.  Two bridge contracts were put in place that are due to expire in Dec 06.  (They may be extended through 31 Mar 07 if necessary, however, it does not appear necessary as SAD does not wish to realign the new ACI contract performance period).  Therefore, the new ACI’s currently being planned call for award in mid Dec 06 with performance to start immediately thereafter.  
     b.  Plan calls for Requirements type supply contract for a base and two (2) option years  Geographical coverage will remain unchanged.  It is anticipated that one contract will be awarded on an unrestricted basis.
     c.  There are no significant changes to the scope being planned.

d.  The capacity is set at $117 million per year.  This is a change from the previous contract, which was open ended, so to speak.
ACI – Water

     a. The Water ACI will expire in Mar 08.  The plan for the new ACI contract calls for  award in mid Oct 07 with performance to start 1 April 08.  

     b.  The plan calls for a Requirements type supply contract for a base and four (4) option years  Geographical coverage will remain basically the same, only  more than one contract may be used to obtain coverage.  I.e. The plan may exclude/remove US territories and award a separate contract for them.

     c.  It is anticipated that contract(s) may be awarded on an unrestricted basis, dependant on results of market survey.

d. Any significant changes to the scope will be determined after meetings with FEMA  Oct 06.
     e.  There is no annual capacity established on this contract and is therefore not applicable.  (No change from current contract).

  Regional Breakout and Capacities

Temporary Roofing – CCI CONUS and ACI OCONUS 
 2006 -2008 Hurricane Season

As of 19 Sep 06
	Region/Division/States
	Contractor
	Type of Set Aside
	Contract Number
	Capacity
Amts May Be Doubled If Warranted 

	1 – NAD
	                   
	
	
	

	MD
	 
	
	
	

	
	ACME Roof/ITS Joint Vent
	Svce Dis
	W91278-06-D-0056
	$100,000,000

	
	 S&M & Associates                                         
	Hubzone
	W91278-06-D-0047
	$100,000,000

	
	Ceres Environmental Svces
	Unrestricted
	W91278-06-D-0051
	$100,000,000

	
	Carothers Construction Inc
	Unrestricted
	W91278-06-D-0049
	$100,000,000

	
	Campbell Roof & Const
	Unrestricted
	W91278-06-D-0048
	$100,000,000

	
	
	
	
	

	VA
	
	
	
	

	
	ACME Roof/ITS Joint Vent
	Svce Dis
	W91278-06-D-0056
	$100,000,000

	
	 S&M & Associates
	Hubzone
	W91278-06-D-0047
	$100,000,000 

	
	Ceres Environmental Svces
	Unrestricted
	W91278-06-D-0051
	$100,000.000

	
	Carothers Construction Inc
	Unrestricted
	W91278-06-D-0049
	$100,000.000

	
	Campbell Roof & Const
	Unrestricted
	W91278-06-D-0048
	$100,000.000

	2A – SAD
	                              
	
	
	

	AL
	
	
	
	

	
	ACME Roof/ITS Joint Vent
	Svce Dis
	W91278-06-D-0056
	$100,000,000

	
	Carters Contracting Svces        
	8a
	W91278-06-D-0033
	  $25,000,000 

	
	S&M & Associates
	Hubzone
	W91278-06-D-0047
	$100,000,000 

	
	Ceres Environmental Svces
	Unrestricted
	W91278-06-D-0051
	$100,000.000

	
	Carothers Construction Inc
	Unrestricted
	W91278-06-D-0049
	$100,000.000

	
	Campbell Roof & Const
	Unrestricted
	W91278-06-D-0048
	$100,000.000

	
	
	
	
	

	FL
	
	
	
	

	
	ACME Roof/ITS Joint Vent
	Svce Dis
	W91278-06-D-0056
	$100,000,000

	
	Pete &Ron’s Tree Service
	8a
	W91278-06-D-0045
	  $25,000,000

	
	R.L Campbell Roofing
	8a
	W91278-06-D-0046
	  $25,000,000

	
	S&M & Associates                                      
	Hubzone
	W91278-06-D-0047
	$100,000,000 

	
	Ceres Environmental Svces
	Unrestricted
	W91278-06-D-0051
	$100,000,000

	
	Carothers Construction Inc
	Unrestricted
	W91278-06-D-0049
	$100,000,000

	
	Campbell Roof & Const
	Unrestricted
	W91278-06-D-0048
	$100,000,000

	
	
	
	
	

	2B- SAD
	
	
	
	

	GA
	
	
	
	

	
	ACME Roof/ITS Joint Vent
	Svce Dis
	W91278-06-D-0056
	$100,000,000

	
	MGC/Campbell Roofing
	8a
	W91278-06-D-0044
	  $25,000,000

	
	S&M & Associates
	Hubzone
	W91278-06-D-0047
	$100,000,000

	
	Ceres Environmental Svces
	Unrestricted
	W91278-06-D-0051
	$100,000,000

	
	Carothers Construction Inc
	Unrestricted
	W91278-06-D-0049
	$100,000,000

	
	Campbell Roof & Const
	Unrestricted
	W91278-06-D-0048
	$100,000,000

	
	
	
	
	

	NC
	
	
	
	

	
	ACME Roof/ITS Joint Vent
	Svce Dis
	W91278-06-D-0056
	$100,000,000

	
	S&M & Associates
	Hubzone
	W91278-06-D-0047
	$100,000,000

	
	Ceres Environmental Svces
	Unrestricted
	W91278-06-D-0051
	$100,000,000

	
	Carothers Construction Inc
	Unrestricted
	W91278-06-D-0049
	$100,000,000

	
	Campbell Roof & Const
	Unrestricted
	W91278-06-D-0048
	$100,000,000

	
	
	
	
	

	SC
	
	
	
	

	
	ACME Roof/ITS Joint Vent
	Svce Dis
	W91278-06-D-0056
	$100,000,000

	
	S&M & Associates
	Hubzone
	W91278-06-D-0047
	$100,000,000

	
	Ceres Environmental Svces
	Unrestricted
	W91278-06-D-0051
	$100,000,000

	
	Carothers Construction Inc
	Unrestricted
	W91278-06-D-0049
	$100,000,000

	
	Campbell Roof & Const
	Unrestricted
	W91278-06-D-0048
	$100,000,000

	2C- SAD
	                    
	
	
	

	
	
	
	
	

	PR
	 Omni   (OCONUS)                      
	Unrestricted
	DACW45-02-D-0006
	$50,000,000 max, tied to size of event

	2D- SAD
	
	
	
	

	VI
	 GEC                           
	Unrestricted
	DACW45-02-D-0007
	$50,000,000 max, tied to size of event

	
	
	
	
	

	3- MVD
	                     
	
	
	

	LA
	
	
	
	

	
	ACME Roof/ITS Joint Vent
	Svce Dis
	W91278-06-D-0056
	$100,000,000

	
	Crown Roofing Svces
	8a
	W91278-06-D-0028
	   $25,000,000 

	
	S&M & Associates                    
	Hubzone
	W91278-06-D-0047
	 $100,000,000 

	
	Ceres Environmental Svces
	Unrestricted
	W91278-06-D-0051
	$100,000,000

	
	Carothers Construction Inc
	Unrestricted
	W91278-06-D-0049
	$100,000,000

	
	Campbell Roof & Const
	Unrestricted
	W91278-06-D-0048
	$100,000,000

	
	
	
	
	

	MS
	
	
	
	

	
	ACME Roof/ITS Joint Vent
	Svce Dis
	W91278-06-D-0056
	$100,000,000

	
	S&M & Associates 
	8a
	W91278-06-D-0027
	   $25,000,000 

	
	S&M & Associates                          
	Hubzone
	W91278-06-D-0047
	 $100,000,000 

	
	Ceres Environmental Svces
	Unrestricted
	W91278-06-D-0051
	$100,000,000

	
	Carothers Construction Inc
	Unrestricted
	W91278-06-D-0049
	$100,000,000

	
	Campbell Roof & Const
	Unrestricted
	W91278-06-D-0048
	$100,000,000

	
	
	
	
	

	4- SWD
	
	
	
	

	TX
	
	
	
	

	
	ACME Roof/ITS Joint Vent
	Svce Dis
	W91278-06-D-0056
	$100,000,000

	
	Crown Roofing Svces             
	8a
	W91278- 06-D-0031
	   $25,000,000 

	
	S&M & Associates        
	Hubzone
	W91278-06-D-0047
	 $100,000,000 

	
	Ceres Environmental Svces
	Unrestricted
	W91278-06-D-0051
	$100,000,000

	
	Carothers Construction Inc
	Unrestricted
	W91278-06-D-0049
	$100,000,000

	
	Campbell Roof & Const
	Unrestricted
	W91278-06-D-0048
	$100,000,000

	
	
	
	
	

	5- SPD
	Not Applicable
	
	
	

	
	
	
	
	

	6A- POD
	
	
	
	

	HI
	Omni Construction  (OCONUS)    
	Unrestricted
	DACW45-03-D-0001
	$50,000,000 max, tied to size of event

	
	
	
	
	

	6B- POD
	Not Applicable
	
	
	

	
	                                   
	
	
	


Notes

1. OCONUS Contracts for regions 2C, 2D and 6A expire 30 Nov 07. CONUS contracts recently awarded are for a base plus two option years and will cover the 2006 through 2008 hurricane season..

2.  The 8a Set Asides are intended to satisfy the requirement for local awards.  8a contractors must be certified to do business in the state for which they were made an award.  

3.  The Three (3) each unrestricted awards have a capacity of $100,000,000 each covering all ten states.

4.  Capacities may be doubled for any and all contracts, if needed.

ACI/CCI FUNDING NEEDS – ADMINISTRATIVE AND MINUMUM GURANTEES ONLY.
