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Critical Public Facility Improvements
Subject:  Critical Public Facility
Improvements Since 2005:

1.  Reviewed and revised processes based on lessons learned and best practices – resulting in improved SOP and mission guide.  This Public Assistance (PA) program mission is performed by a Housing PRT.   

2.  Reviewed and recommending improvements to PRT  fly-away kit/equipment list. 
3. Re-instated a better focused housing team through separating out the roofing mission and re-establishing the roofing teams.  Housing teams now perform housing related missions under the Individual Assistance Program and critical public facilities under the Public Assistance Program.  Critical public facilities are similar to the housing mission, through installing prefabricated buildings for a temporary duration.  A housing team is deployed to perform either the housing mission or the critical public facility mission, but not both at the same time.  
4.  Working to develop a partnering session with FEMA Recovery Division, Public Assistance Program personnel to discuss mission requirements and any issues that may exist.  Purpose will be to clarify FEMA’s intent for taskings and to clarify how USACE performs the mission.  Desired outcome is revised SOP and mission guide for better continuity in performance as well as an accurate pre-scripted mission assignment.
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