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Debris Management Improvements 
1.  Subject:  Debris Management Improvements
2.  Actions Taken:  

     a.  For the FY06 Season. 

· Added one additional Debris Planning Response Team (PRT), for a total of 8. 

· Modified the Debris PRT to add 3 additional team members to aid in data base management and task order negotiations.  Scheduled training is in Sept.

· Field tested an automated debris ticket system that will greatly reduce manpower, provide more accurate and timely information, and speed up the contractor payment process.  This system will be included in the new ACI contracts for 07.
     b.  For the FY07 Season.

· Improving the ACI contracts by

· Applying performance based initiatives 

· Moving to a structured Contractor Quality Control program

· Integrating the automated ticket process into the contract scope
· Adding Multiple Task Order Contracts that will include 8A, HUBZone, and Veteran-Owned businesses
· FEMA has changed the cost share guidance to put both the Public Assistance and Direct Federal Assistance Programs on equal allocations. 
· FEMA has produced a new Debris Monitoring Filed Guide
· USACE has produced a new Quality Assurance Field Guide
· USACE has provide a website for local planners called the Corps of Engineers Emergency Response Portal, CEERP, located at www.englink.usace.army.mil 
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