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	Issue
	Course of Action (COA)
	PDT Members
	Comments

	IP-06-01.  There has been an absence of a Common Operating Picture to reliably and efficiently collect, store, and permit display (e.g., tables and maps) and distribution of all needed data and information.

Tasks:

Develop comprehensive lists of essential information and databases.

Validate database content and structure.


	Actions:
Date:  March 22, 2006
Share existing USACE (and others as required) EEIs and database elements with FEMA
Date:  June 1, 2006
Complete draft list of EEI database elements and share with other partners.
Date:  September 30, 2006
Validate USACE database content and structure
Status:

	PDT Lead: 

LTC Duddleston
Andy Bruzewicz

Mike Pawlowski

PDT Members:

Mike Smith 

Joel Schlagel,

(CRREL) 

mission SMEs Dewey Harris

Jack Smith (MVK) Jeff Lillycrop, (SAM)

John Sharp (RSC)


	Priority: Immediate, short term and long term

Obstacles:  Funding, new disasters



	IP-06-02.  There is no common system for operational information sharing and collaboration by the Emergency Management community, a necessary condition for communicating the components of the Common Operating Picture. 


	Actions:
Date: March 22, 2006

Establish a working group that will identify how FEMA/USACE will use HSIN as a vehicle for sharing information between agencies.  

Date:  April 17, 2006
Draft report for FEMA USACE SLS

Date:  June 1 – August 1, 2006
Conduct training and implementation.

Status:

	PDT Lead: 

Mike Pawlowski

PDT Members: 

LTC Parrott 

Dick Gray

Richard Jacques (DHS) ESF#3 TL

Divisions


	Priority: Immediate and longer
Obstacles:  HSIN is under development, an improved culture of info-sharing is required. 



	IP-06-03.  Electronic communications between agencies is slowed or stopped by firewalls and security hurdles. 


	Actions:

Date: 2 April 06

Recommend a change in FEMA policy that FEMA IT/MERS include broadband internet access for all agencies at all FEMA facilities. 

Date: Future

Eliminate firewall issues for disaster workers.

Status:

	PDT Lead: 

Mike Pawlowski

Dick Gray

Andy Bruzewicz

PDT Members: 

FEMA MERS/IT
USACE

DHS IT security leaders.


	Priority: Immediate and long term
Obstacles:  Issues that preclude changes in current policy, funding



	IP-06-04.  The capabilities of imagery technology are not being fully utilized as a response tool. 

· Information is needed on all imagery (and associated metadata) that has been acquired post-event of the disaster area.

· Need improved rapid damage assessment. 

· Imagery that is acquired cannot be loaded onto the existing servers in the field offices.

· High resolution imagery and interpreted products should be delivered to field activities as soon as possible. 


	Actions:

Date:  June 1, 2006
Recommend that, for each incident, maps of all imagery acquired and associated metadata be created and made available as part of the Standard Operating Procedure of ESF#5. 

Date: March 22, 2006

Develop protocols and procedures for rapid damage assessment

Date: June 1, 2006

Recommend FEMA acquire bigger servers as part of their GIS suites 

Date:  April 2, 2006

Include GIS and high-speed network requirements in pre-deployment conference call.

Date:  May 1, 2006

Develop procedures to pre-position equipment with appropriate passwords with MERS.

Date:  Mar 30, 2006

Have aerial imagery contracts in place at the time of landfall.

Status:
	PDT Lead: 

John Perry

Andy Bruzewicz

PDT Members: 

John Perry

Dick Gray

Rebecca Storey

Ron Langhelm

NGA

Mike Pawlowski


	Priority: Immediate, short term, and longer
Obstacles:  Policy, technology, and funding.



	IP-06-05.  Models for the US Virgin Islands, Puerto Rico and other OCONUS jurisdictions do not exist.  

Current models require update and validation. 


	Actions:
Date:  March 22, 2006

ID FEMA damage models provided to DHS. 

Date:  Within 6 months of the receipt of funding

Models will be developed for US Virgin Islands and Puerto Rico 

Date:  June 1, 2006

Validation of roofing and debris models

Date:  Ongoing

Share model information and results with DOE

Date:   May 1, 2006
Approve MOU between USACE and DOE
Status:

	PDT Lead: 

Terry Siemsen

PDT Members: 

Dick Gray

Steve Fernandez


	Priority: Immediate, Short term – long term.

Obstacles:  Funding and agency concurrence.




