
	Senior Leaders’ 2006 Remedial Action Plan 

USACE Lead: Ed Hecker (202) 761-4601

	Issue


	Course of Action (COA)
	PDT Members
	Comments

	SL-06-01. Roles of federal government are not clear; roles and authorities require clarification, with specific focus on FEMA’s roles and responsibilities.  


	Action:  Establish a meeting with key responders and DHS/DHS component leadership to discuss.

     - Clarify role of federal government.

     - Clarify authority and ability to push resources in anticipation of needs, even absent of local requests.

     - Establish and quantify metrics for a successful response.

     - Establish Concept of Ops (DHS).

           Phase 1:  Include all DHS components

           Phase 2:  Include all federal players
Date:  before June 1, 2006

Status:  FEMA CONOP and “trigger points” developed.  COMPLETE

NEXT STEPS:  Determine how to implement the CONOP   ACTION:  FEMA

	PDT Lead: 

Mike Lowder, FEMA 

PDT Members:


	Priority:  Short-term (by 1 Jun 06)



	SL-06-02. State/local preparedness has not been integrated with federal preparedness.


	Action:  Align/integrate preparedness directorate with operations elements of all levels of government.   
Action:  Need greater contingency planning. 

Date:  June 1, 2006

Status:  FEMA ACTION  

	PDT Lead: 


Mike Pawlowski, FEMA
PDT Members:


	Priority:  Short-term (by 1 Jun 06)
Obstacles:  

-  Responders are currently not participating in exercises.

-  Preparedness funding is not meeting historical AAR requirements.

	SL-06-03. Fed/state/local entities have operated autonomously.  There is no operational model from the JFO down. 
	Action:  Establish a purple (unified) response model.
                    - Restore the power of the FCO

                    - Establish a group to discuss tactics 
                         using the model.
              - Translate/integrate ESF structure into 
                   JFO structure.

Date:  June 1, 2006

Status:
	PDT Lead: 

Mike Lowder, FEMA and Ed Hecker, USACE

PDT Members:


	Priority:  Short-term (1 Jun 06)

	SL-06-04. In order to make timely, proactive decisions to support a coordinated effort, leaders need to have appropriate command authority at all levels (the ability to procure, commit, direct, and maintain assets and resources).
	Actions:
1.  Re-establish the command roles, responsibilities and missions previously defined by the Stafford Act and further defined by the NRP.

2.  Conduct a Special Panel review to ensure that decision-making authority is commensurate with responsibility at all levels.

3.  Establish a command philosophy/policy that supports decision making at the lowest possibly level, enables situational awareness, and minimizes duplication of effort.

4.  Review and update the Stafford Act to reflect the expanded missions of both DHS and FEMA.

5.  Publish the command structure and ensure that all personnel are aware of their position in the organization.

6. Define operational construct.
Date:  
Status:   FEMA ACTION
	PDT Lead: 

Mike Lowder

PDT Members:


	Priority:  Immediate

	SL-06-05 Shortage of trained/experienced personnel for disaster response & recovery duties. 


	Actions:

1. Ensure follow-through on resourcing for current FEMA 95-96 initiative; likewise for any USACE hiring initiatives. 

2.  Establish joint credentialing criteria for all ERT staff positions. 

3. Identify training requirements for ERT staff. 

4. Finalize position descriptions. 

5.  Continue creative initiatives to increase surge capability (augment personnel and training).

Date:  June 1, 2006

Status:  

· 1., 5.:  USACE has addressed these issues with implementation of Retiree Augmentation program, Support Agency coordination and contracting initiatives.  

· FEMA FOLLOW UP REQUIRED
	PDT Lead: 

1. FEMA and USACE HR

2. FEMA

3. FEMA and USACE

4. TBD
5. TBD
PDT Members:


	Priority: Immediate, Long-term
Obstacles:

1. 95-96 Project ongoing



	SL-06-06.  Lack of consistent/coordinated Federal/Regional/State plans. 


	Actions:

1. Allow for direct coordination between USACE and States. 

2. Emphasize use of Incident Action Planning and ICS in all operations.  

3. Allow for early pre-declaration deployment of USACE teams. 

4. Include ESF-3 in any forward deployment within a State (affected areas), e.g., deploying with a State Emergency Response Team (SERT). 

5. Focus at the mission level, and provide more detailed guidance.
Date:  June 1, 2006

Status:  FEMA CONOP addresses this issue in part.  For further discussion/update.  
. 


	PDT Lead: 

1. USACE

2. FEMA

3. USACE

4. USACE

5. USACE
PDT Members:

	Priority:  Short-term

	SL-06-07.  Development of an Incident-specific communications strategy/message (Prior to-, during, and follow-up periods). 


	Actions:

1. Develop a media education agenda to showcase preparedness actions prior to an incident; i.e.:

          - Warehouses;

          - Training activities;

          - US&R training;

          - DMATs; and

          - Focus effort at local media outlets.

2. Encourage/develop senior leader training to allow for working and decision-making at a strategic level. 
3.  Develop pre-scripted news releases which can be adjusted for initial situations. 

4.  Clearly identify JIC membership. 

5.  Develop a program to showcase emergency support vendors:

          - Commodity providers;

          - Transportation companies;

          - Equipment providers;

          - Debris removal; and 

          - Construction/building contractors. 

Date:  
Status:  TBD
	PDT Lead: 

1. Joint FEMA and USACE 

2. Joint FEMA and USACE

3. FEMA

4. FEMA

5. USACE

PDT Members:


	Priority: 

Mid-term



	SL-06-08. Clearly defining expectations.  


	Action:  For all ESF #3 missions, USACE and FEMA will establish clearly defined roles, scope and metrics.

Date:   June 1, 2006

Status:  TBD

	PDT Lead: 

Joint FEMA and USACE lead

PDT Members:

Chuck Hutchins

Dave Boughton

Jack Hurdle

COL Ben Butler
	Priority: Immediate, Short-term, Long-term
Obstacles:  Need to be able to share the expectations with the public/meet expectations of the public.

	SL-06-09. The Rapid Needs Assessment process must be improved to provide “real time” assessment.

This includes the entire system, cradle to grave for the mission.


	Actions:

1.  Conduct a pre-hurricane season identification of all assets dedicated to RNA.

2.  Integrate RNA personnel into initial emergency response teams.

3.  Consider utilization of media reporters into RNA teams.

   a. Gives us the possibility of utilizing their assets and capabilities.

   b. Increases our ability to paint a positive picture of our efforts.

4.  If more RNA capability is required, request additional resources.

5.  Develop National Concepts

6.  Develop National Standards

7.  Develop resources and requirements

8. Leverage DHS assets into RNA team composition.

9. Acquire advanced technology to ensure ability to transmit real time information from field to key decision makers.
Date:  

Status:  FEMA ACTION

	PDT Lead: 

FEMA

PDT Members:


	Priority: 
1: Immediate

2, 3. Short-term

4. Mid-term

5, 6, 7, 8, 9. Short-term



	SL-06-10. There is no unified, interoperable, dedicated communications system (voice & data) to support the National Response Plan.  System must be downward compatible with existing agency and government systems.*

	Actions:
1.  Need an agency to fund a deliberate technical analysis of these requirements (by experts).

2.  Need an agency to fund a total lifecycle cost for this system (initial purchase, manning, training, maintenance, and replacement).

3.  Need an agency to accept responsibility for implementing the system, developing system, SOPs, exercising the system, and overseeing day to day operations of the system.
Date:

Status:  *This issue is being worked now by DHS to have a communications plan in place.  This will include communications hardware.  Current emphasis is on Regions VI and IV.  FEMA ACTION
	PDT Lead: 

DHS Interagency Group, Mike Lowder

PDT Members:


	Priority: 
1. Immediate
2. Short-term

3. Long-term



	SL-06-11. Pre-declaration expendables – need committed resources early to be prepared.


	Actions:  

· When possible, FEMA will request funding at H-96, issue LOG pre-dec no later than H-84, and other Response pre-dec no later than H-72  for all ESF #3 missions.  

· Need to determine/clarify the trigger for deployments/define decision points.

· Examine mobilization impacts on personnel.

· Examine impact(s) of multiple venues.

· Assess the policy impacts.

Date:  June 1, 2006

Status:  Development of FEMA CONOP addresses some of this.  For further discussion/follow up.

	PDT Lead: 

FEMA

PDT Members:

Chuck Hutchins

Dave Boughton

Jack Hurdle

COL Ben Butler


	Priority: Immediate
Obstacles:  May spend dollars not needed.


	SL-06-12.  Support consolidated logistics at MOB Center and Federal Staging Areas.

	Actions:

· FEMA clearly defines composition of teams at LOG sites to include training requirements.

· Provide integrated FEMA/USACE training.

Date:   April 15, 2006

Status: Integrated planning and team training has taken place.
	PDT Lead: 

FEMA

PDT Members:

Chuck Hutchins

Dave Boughton

Jack Hurdle

COL Ben Butler
	Priority: Immediate


	SL-06-13. Quality control and quality assurance.


	Actions:  

· Review QA/QC cost/benefit analysis to see if cost effective.

· Evaluate risk vs. investment and methods.

Date:  June 1, 2006

Status:  Debris is reviewing as a part of ACI and will be making improvements.  Roofing has not addressed.  

	PDT Lead: 

USACE

PDT Members:


	Priority: Long-term



PRIORITIES:   1)  Immediate  2) Short-term (by 1 Jun 06);  3) Mid-term (within 3-6 mos.); 4) Long-term (more than 6 mos.)











