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Temporary Housing Improvements
Subject:  Temporary Housing
Improvements Since 2005:

1.  Reviewed and revised processes based on lessons learned and best practices – resulting in improved SOP and mission guide.     

2.  Reviewed and recommending improvements to PRT  fly-away kit/equipment list. 
3. Re-instated a better focused housing team through separating out the roofing mission and re-establishing the roofing teams.  Housing teams now perform housing related missions under the Individual Assistance Program and critical public facilities under the Public Assistance Program.  The critical public facilities mission is similar to the housing mission, through installing prefabricated buildings for a temporary duration.  A housing team is deployed to perform either the housing mission or the critical public facility mission, but not both at the same time.
4.  Conducted a hands-on, interagency,  field training exercise in Missouri during the construction of the group site at Carothersville, MO.  Training included classroom and field work with presentations from USACE SME and FEMA SME. Program of instruction included developing the mission with the federal and state team, a discussion on the FEMA victim application process that drives the requirements, an explanation of FEMA work order processing and detailed discussions on group site construction and unit installation.  A hands-on exercise for 2007 is being planned, will have enhanced interagency involvement and hopefully intergovernmental involvement.
5.  Conducted a partnering session, on 17 October 2006, with the FEMA Recovery Division.  Purpose was to confirm USACE support to FEMA’s Individual Assistance – Technical Assistance Contract (IA-TAC) and to better understand the new requirement for USACE personnel to serve as contracting officer technical representatives (COTR) and technical monitors (TM) for the FEMA IA-TAC.  FEMA COTRs  serve in a similar position to USACE COR.  FEMA TMs serve in a similar position as USACE QA Supervisor.   Meeting also confirmed that FEMA’s IA-TAC PgM desires to have an MOA and an on-the shelf Interagency Agreement (IA) for the USACE IA-TAC support mission.  MOA and IA are drafted.  USACE Housing PRT IA-TAC support tasks are the same as during 2005, site identification assistance, NEPA support, design review, quality assurance of group sites.  Providing COTR and TM will be considered a separate mission from Housing PRT support.  Discussion included a Rock Drill on whom and how USACE performs the full mission and the IA-TAC support tasks.  The Rock Drill was very beneficial towards informing and having FEMA IA personnel understand why we deploy the various team members and convinced FEMA to ask for a broad capability and not try to pick and choose specific positions to deploy.
6.  Held a USACE internal meeting on 18 October 2006 to review the draft MOA for USACE IA-TAC support, review the SME list and requirements to become and SME, and develop a mechanism to select and train five COTR and thirty TM as requested by FEMA.  The plan for COTR is to have five SMEs be trained by FEMA and receive FEMA COTR authority.  The plan for TM is to add five TM positions to each housing team.
7.  FEMA has not relieved USACE of the requirement to perform the full housing mission. The question will be raised during the Dec 2006 USACE –FEMA RAP.   Anticipate that FEMA’s first option for performing the housing mission will be through their IA-TAC contract.
� EMBED Word.Picture.8  ���








As of 2 Nov 2006


[image: image2.wmf] 

_1208317068.doc



