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Temporary Power Improvements
Subject:  Temporary Emergency Power

Improvements Since 2005:

1.  Reviewed and revised processes based on lessons learned and best practices – resulting in improved SOP and mission guide.  This includes the effort to have the contractor deploy earlier in the pre-event timeframe and prepare generators for installation prior to landfall.  This will be achieved through consistently using a single contracting office for the pre-event contracting actions.   

2.  Improving fly-away kit/equipment list for team that coordinates the pre installation inspections and that coordinates the actual installation that is performed by the contractor.

This will include hand-held voice and data satellite communications equipment that is not reliant on ground based towers or other backbones.  Handhelds are BEGANs and satellite is Cheetah.

3.  Conducted a hands-on field training exercise with our pre installation inspection teams, our planning and response teams, our contractor, the state of Virginia and the city of Virginia Beach.  Exercise trained and tested our most recent processes and procedures as well as the satellite communications equipment that will be procured for the fly-away kits.  An exercise for 2007 is being planned and will have enhanced interagency involvement.  
4.  Performed a partnering session, on 30 June 2006, with the contractor to review processes and the contract and determine contract modifications that will allow for better operations. Contract modifications are being prepared. Scheduling a by-line review of the contract to assist in developing the future recompete.
5.  Performed pre installation inspections at facilities in Virginia Beach, Virginia and the Island of Puerto Rico. Performed pre installation inspections at special needs shelters in Louisiana. 
6.  Obtained facility/installation data from the 2005 season and stored in the ENGLink system for future use.  However, a post event verification of the facilities status (not damaged and accessible) is still required from the local facility manager.
7. Conducted a generator mission Rock Drill with state of Florida, their contractor, FEMA,  USACE ACI contractor, 249th Prime Power, SAS Power PRT, and Power SME.  Outcome was clarified operational procedures among all participants.
8. Draft frago written and given to HQUSACE for consideration of implementation.  Frago would have LRP issue all taskings to ACI contractor and 249th for mobilization as would the distribution of all funding associated with pre-dec MA.  This would also include funding distributed to the PRT.  After declaration, LRP would transition with the impacted division / district to pass all mission activities to them, including funding.  Although FRAGO is in draft, the concept had been followed for both the Ernesto and Buffalo Snow events resulting in obviously better mobilization with regard to timeliness of the PRT’s, 249th and our ACI contractor.
This was tested with the Hurricane Erenesto deployment and Buffalo, NY snow emergency and worked reasonably well. An AAR has been conducted. 

The BEGANs and Cheetah were also used in the emergency.  The equipment worked as expected – very well.  Note: This equipment was used to support the communication in the NAB RRV while the satellite link was out on the trailer. 
9. Since August 2006, have met either face to face or by tele-conference with some of the Power SMEs and 249th to plan May 07 Power exercise.  FEMA and officials from the NCR will be involved in future meetings.  Next meeting is next month.

10. Dave Bishop, LRP, was added as a new SME in training.  He has deployed twice this season. (Buffalo and Ernesto)

11. The 4th and final ACI power contract option year will be exercised by LRP maintaining contract support capacity through November 2008.  LRP is also developing a new scope of work, acquisition strategy and milestones to award a new contract 31 October 2007 which will allow USACE to be more flexible with regard to emergency power mission execution.
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