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	Temporary Roofing 

USACE Lead:  Mickey Fountain (251) 802-0551 

	Issue
	Course of Action (COA)
	PDT Members
	Comments

	TR-06-01.  Current Roofing Guide is dated and does not reflect current practice, requires revision


	Actions:

1.  Develop PDT to update and enhance the field guide. PDT will identify the critical elements and develop the timeline.

2. Standardize the ROE process

3. Ramp up production rates based on QA’s on ground, # of collection centers

4.  Develop QA / QC strategy
Date:  June 1, 2006

Status:  Completed

	PDT Lead: 

NWD

PDT Members:

Select district PRT Roofing members


	Priority: Short-term for critical elements


	TR-06-02.  Field offices and Resident Engineers Offices are not established rapidly enough. 

	Actions:
Develop Fly-Away kit requirements

Date:  June 1, 2006
Mission critical requirements will be identified such as: satellite communication and computers, color Printers, FAX, scanners, hub/switch

Recommend six fly-away kits be provided
Date:  by September 1, 2006
Located at RSC - Shipped to PRT:
Date:  September, 2006
Status: Requirements submitted for funding.

	PDT Lead: 

NWD/RSC

PDT Members:

Select district PRT Roofing members

Logistics

	Priority:  Mid-term 
Obstacles:  HQ funding


	TR-06-03.  In some situations there isn’t enough capacity on existing A/E QA contracts

  
	Actions:
Review capacity of standing A/E contracts in military districts

Establish a solicitation package

Establish policy and doctrine for the utilization of A/E QA’s such as: will A/E QA’s be allowed for final inspection

Date:  June 1, 2006

Pursue award of ACI contracts for QA services (Multiple missions)
Date:  Mid-term
Status:  On-going.  Also studying contracting methods that require less QA

	PDT Lead: 

NWD/MVD

PDT Members:

Select district PRT Roofing members

Office of Counsel and Contracting


	Priority: 

Short-term: Review and establishment of a solicitation package, utilization policy of A/E QA’s)

Mid-Term: pursuing award of ACI contracts
Obstacles:

HQ funding



	TR-06-04.  There is no documented and agreed upon national policy for establishing eligible structures for temporary roofing


	Actions:

Draft a national standard for roofing eligibility criteria for FEMA approval i.e. living area versus property protection, attached garages versus unattached, asphalt roofs, tile roofs, flat roofs, etc.

Evaluate possible alternative methods for Temporary Roofing, especially methods that might work on clay tile, slate, metal, flat or mobile home roofs

Goal FEMA/USACE MOU: 

Date:  June 1, 2006
Status:  on-going

	PDT Lead: 

NWD/MVS

PDT Members:

Select district PRT Roofing members


	Priority:  Immediate

Obstacles: HQ funding


	TR-06-05.  Inefficient use of 1-888-ROOF BLU


	Actions:
Use existing script, shorten the announcement and archive for future reference.

Provide an escape button to return to main menu at every level

Develop an SOP/Training

Web accessible form

Date:  June 1, 2006
Status:  SOP complete, other facets on-going

	PDT Lead: 

SAJ

PDT Members:

Select district PRT Roofing members, SAJ & Public Affairs


	Priority:  Immediate



	TR-06-06.  There has been difficulty in the past with enforcing contractor performance requirements, QC and damages


	Actions:  

Review ACI specifications regarding contractor Quality Control and related damage clauses

Ensure personnel filling the RE positions are qualified to include COR authority

Date:  April 1, 2007
Status:  on-going

	PDT Lead: 

NWD

PDT Members:

Select district PRT Roofing members

Contracting


	Priority: Long-term
Obstacles:  HQ funding


PRIORITIES:   1)  Immediate  2) Short-term (by 1 Jun 06);  3) Mid-term (within 3-6 mos.); 4) Long-term (more than 6 mos.)
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