	Temporary Housing 

USACE Lead:  Frank Randon (202) 439-6801

	USACE Housing/Critical Facilities PDT Status Update as of 28 November 06:  

PDT Lead:  Frank Randon/David Harris   PDT Members:  Bonnie Greenleaf (MVP); Leo Arbaugh (LRH); Doug Leight (NAN); Chris Klein (SAD)
Priorities:
· Long-term consistency/sustainability of the housing mission (COMPLETE)

· RFO visibility on future housing requirements (COMPLETE)
· USACE’s future capabilities for the Housing Mission (Ongoing – MOA with FEMA for IA-TAC Support)
· Adoption of National building and electrical codes (Removed form program)

· Implementation of state/local cost share requirements (Removed from program)

· Development of Standardized Housing Database (Ongoing-FEMA)

· Revision of housing SOPs (Complete, but requires work to define USACE role in support of IA-TAC)
· Pre-Identification of potential Temporary Housing sites (Ongoing – FEMA (States)

· Development and implementation of training (Continuing)
· PRT 3 Tier  Requirement  and Structure (Ongoing)

Items for Discussion or Requiring Decision:

· USACE’s future capabilities for the housing (in view of ongoing FEMA processing of IA-TAC contracts)

· Implementation of Training Program (Continuing)
· PRT 3-Tier requirement  and structure (Scheduled for December 2006)

Action #1 (TH-06-05):  USACE’s future Capabilities in Housing Mission

Description:  What capabilities  does FEMA desire USACE to maintain? 
Status: USACE currently maintains the capability to perform the full housing mission for both haul and install and group site construction.  In addition, USACE is maintaining the capability to provide specified support to the FEMA IA-TAC program through design review, quality assurance, NEPA support, and other technical assistance as requested.  Last USACE has been asked to develop the capability to provide 5 COTRs and 30 TMs who would work for FEMA and assist with contract administration.  Draft MOA and IA were prepared by USACE Housing PDT for the IA-TAC support mission.  Documents are at FEMA HQ for review and comment.  The question remains:  With the IA-TAC contracts being let, does FEMA still desire USACE to maintain the capability to perform the full mission for haul and install and group site construction?
Action #2 (TH-06-07):  Use of National Building and Electrical Codes for Housing Missions

\Description:  Recommendations from the FEMA/USACE RAP Critique held in Arlington, TX included adoption of national building/electrical codes a standard for temporary housing missions.  
Status:  Leadership decision during 2005 RAP brief out was to work with states and locals during the event to receive permission to waive any building or electrical code requirements.
Action #3 (TH-06-02):  Implementation of State/Local Cost Share as Incentive for Improved Local Participation in Housing Missions
Description:  Recommendations from the FEMA/USACE RAP Critique included proposal to reinstate cost share for housing missions to improve local participation and provide local incentive to control mission cost.

Status: Leadership decision during 2005 RAP brief out was to continue 100% federal funding for the program.  Issue is now to identify those items that will assist in obtaining state and local interest in the processes.


	Status Update as of 28 NOV 06 (Continued):  

Action #4 (TH-06-03):  Development of Standardized Housing Database

Description:  There exists a need to review previously developed housing databases and to standardize databases for both internal and external use.  Database(s) should be accessible to all in need of access (ESF-3, FEMA and contractors) and should include all EEIs.  

Status:  EEI data bases reviewed during SOP rewrite session held in April 2006 (Kansas City).  Sample databases included in SOP.  Issue needs additional effort to coordinate database requirements with FEMA, ESF-3 and successful IA-TACs.  
Action #5 (TH-06-04):   Revision of Housing SOPs
Description: For USACE,  Housing Mission Guide, CD and SOPs require annual update and revision.  
Status:  USACE PDT developed to update housing documents.  SOP rewrite session held in Kansas City week of 24 Apr 06.  Mission guide and SOP updated.  Next SOP rewrite/revision session scheduled for Jan 2007 in Orlando.  Plan revisions include inclusion of USACE support for IA-TAC

Action #6 (TH-06-06):  Pre identify locations for group sites.

Description:  Pre identified group site locations by the state and locals would have a significant, positive impact on the speed at which displaced citizens receive a temporary housing unit.

Status:  States and locals need to identify sites.  Raise at RISC and other inter-governmental meetings.

Action #7 (TH-07-01):  Development and Implementation of Training

Description:  Development of new PRTs and expansion of existing PRT require intensive training effort for team members.

Status:  RSC developed and distributed Level 1 and Level 2 housing training resources.  PRT training session held at ongoing housing site in June 2006 (Caruthersville, MO).  Training jointly funded by USACE and FEMA mission assignment.  Additional training requirements required to trained TMs and COTRs to support IA-TAC.  USACE working ongoing to identify COTRs and TMs.  Training to be provided through FEMA.  
Action #8 (TH-07-02):  PRT 3 Tier Requirement and Structure
Description:  Housing and Roofing PRTs have been split to process each mission independently.  National effort in process to increase number of PRTs per mission and restructure some PRTs as necessary.

Status:  Currently have six Housing PRTs (MVP, NAN, LRH, SAS, SPL and POD).  Phase 2 of the PRT 3 Tier effort currently calls for an additional 5 teams by 1 June 2007.  Based on meetings with FEMA and FEMA’s award of IA-TAC contracts, requirements for additional teams is under review.  Structure of existing teams to be modified by addition of 5 Technical Monitors for each team.  Plans in progress to expand SME cadre and provide COTR training for SMEs.  Information concerning personnel requirements and duty descriptions for TMs and COTRs has been provided to existing PRT District.  A status criterion for green, amber and red designation has been development by SAD.  

Anticipated Activities:  
Coordination with FEMA at National level for support to IA-TAC training session development.  
Review of Housing PRTs (number of teams and structure of teams) based on USACE role in support of IA-TAC (scheduled – Dec 2006)
Finalization of Draft Interagency MOA to define FEMA and USACE housing responsibilities


	Issue
	Course of Action (COA)
	PDT Members
	Comments

	TH-06-02.  State and local cost-share of Temporary Housing.  Local and State governments do not share in the cost of group site development and therefore are not financial stakeholders.


	Actions.

-  Identify the incentives for State and Local participation in the process.

Date:  June 1, 2006
-  A percentage of the cost should be paid by the State and/or Local governments.

Date:  June 1, 2006

Status: INCOMPLETE

	PDT Lead: 

· Berl Jones, FEMA

PDT Members:

· Human Services Policy Advisory Group


	Priority: Short-Term
Obstacles: 
Lack of financial resources at the State and Local level.



	TH-06-03.  Standardize Database.  There is currently no accessible, secure, standardized database for temporary housing that tracks the complete operation.

	Actions:

- Identify task force participants. (complete)
Date: May 2006 

- Intergovernmental Task Force to develop the requirements.

Date: TBD by PDT

- Merge and integrate databases with NEMIS, LIMS, TAV, and HSIN.

Date: June 2007

Status; INCOMPLETE
	PDT Lead: 

· Frank Randon

· Berl Jones

· NEMIS Development Group (Group Leader)

PDT Members:

· FEMA Logistics

· USACE

· Reps from IA TAC

· NEMIS Development Group

· HS Policy Advisory Committee


	Priority: Long-Term
Obstacles:  

Funding

Continuity of participants



	TH-06-04.  Develop SOPs for all phases of housing.  Direct Housing SOPs are outdated and/or not disseminated.


	Actions:

· Disseminate and Update SOPs.  Make sure the information is provided to all stakeholders.
Status:  

         -  SOPs updated, April 2006, additional 
             revisions scheduled, Feb 2007
Action:

· Update training (EMI course on housing).
Status:  - USACE training conducted June 2006, Caruthersville, MO.  EMI course not developed, additional training required for COTRs/TMs

	PDT Lead: 

· Berl Jones, FEMA
 PDT Members:

· HS Policy Advisory Group

PDT Lead:

· Berl Jones

· Pat McFarlane, USACE RSC

PDT Members:

· EMI

· RSC

· HS Policy Advisory Group


	Priority: Mid to Long Term

Obstacles:  

- Time

- Concept of operations is in transition (IA TAC contracts).



	TH-06-05.  Corps Mission:  What will the Corps mission be as a result of the implementation of the IA TAC?


	Actions:

· FEMA awarded IA-TAC in August 2006.

·  Meeting held with USACE/FEMA in October 2006 to discuss USACE housing role.

· USACE will maintain capability for full mission, identify personnel for TM/COTR support and maintain technical review capability as well as QA/QC support capability. 
Status: 

· Draft MOA developed to define USACE/FEMA housing roles

	PDT Lead: 

· Berl Jones
PDT Members:

· Carl Hallstead
· Frank Randon
PDT Lead: 

· Frank Randon

· Berl Jones

PDT Members:

· Liz Miller


	Priority: Immediate
Obstacles:  

Not able to measure performance of the IA TAC.



	TH-06-06.   Pre-identification of Group Sites.  There is a significant delay in providing housing because there is a lack of pre-identified potential temporary housing group sites.


	Actions:

Provide a short criteria list so local communities have an opportunity to identify potential group site locations.

Distribute through RISC and FEMA Website.

Date:  April 15, 2006


Status: INCOMPLETE

	PDT Lead: 

Frank Randon

PDT Members:

· Bonnie Greenleaf

· Carl Hallstead
· USACE Division Emergency Managers (DEMs)


	Priority: Short-Term


	TH-06-07.  Standards for Temporary Housing.  State and local requirements/codes for installation of temporary housing units vary considerably.


	Actions:

- Utilize the national uniform building code, national electrical code, and national fire code as the standard in lieu of state and local codes.

- Amendment to the Stafford Act or implementing regulations.

Date:  June 2006
Status: Direction is to work with locals and state at time of event to determine those local codes that can be waived.  Recommend removal from the RAP matrix

	PDT Lead: 

PDT Members:


	Priority: Short-term
Obstacles:  

State and local resistance.




