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Temporary Roofing Improvements
Subject:  Temporary Roofing Mission.   

Improvements:  

a.  Awarded 13 CONUS advanced contracts covering the hurricane coastal areas. 

b.  Readiness Support Center developed web based mission tracking tool for ENGLINK.


c.  Mission Field Guide has been updated and SOP developed.


d.  Training being updated to incorporate latest information, contracts, and tracking tool, etc.


e.  Coordination with private industry to improve execution of temporary roofing mission.


f.  Coordination with FEMA to add grid lines on plastic for easy estimating on their next 

purchases after present stock is used.


g.  Updating Right of Entry (ROE) form for the next printing after existing stock is used.  Main change is using legal size forms to provide adequate space for drawings and detailed information.


h.  Coordinating QA role requirements with FEMA to ensure mutual understanding with the ultimate goal of reducing the number of QAs required for mission execution.


i.  Planning for OCONUS and CONUS contract replacement in FY07.


j.  Developing plan for the to move from paper ROE's to paperless ROEs.
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