2005 USACE Internal RAP Workshop

Summary Report


Executive Summary: 
The 2005 USACE Internal RAP Workshop focused on identifying next steps to correct internal USACE procedures and processes that affect the execution of ESF #3 missions.  The workshop was held on 17-19 January 2006 at the Key Bridge Marriott in Arlington, VA.  The proponents for the focus groups presented their issues and received feedback on resolving the issues their group had identified.  In closing, the focus group proponents were directed to:

· Establish timelines for product/issue resolution

· Identify resources or funding requirements

· Identify specific accountable element or individual for each action

In their outbriefs, many focus groups had identified similar goals and courses of action including:

· Update or create SOPs, field guides, mission guides.

· Renegotiate or re-award ACI contracts.  Determine if a performance based incentive or penalty structure can be used.  Award multiple contracts for single missions.  

· Institute PRT organization for other USACE functions (PAO, ROE collection, etc).

The objectives of the internal RAP workshop were stated as follows (What was supposed to happen):

· To review 2005 Hurricane Season operations and identify key lessons learned.

· To identify remedial actions and timelines and assign accountable offices/staff.

· Integrate short, mid, and long-term outcomes, expectations, and courses of actions.

· Determine required changes and next steps for doctrine, plans, SOPs, and other guides.

· Crosswalk RXXI and the RAP Task Force action plans and timelines.

· Identify issues for the USACE/FEMA Critique.
At the close of the workshop, these objectives were reviewed.  Attendees agreed that most objectives were achieved with the exception of starting to “Crosswalk RXXI and the RAP Task Force action plans and timelines.”  (What actually happened)

The focus calls that occurred in December and January were attributed to the success of the Internal RAP workshop.  The preliminary work of focus group proponents was also key to the successful workshop outcome.  Participants commented that, in regard to not achieving the RXXI objective, that the objective was not aligned with the agenda items in the workshop and that general understanding of RXXI was lacking or vague.  (Why did it happen – success and unsuccess)

For future workshops, participants requested that agenda items be more closely aligned with meeting objectives.  This ensures that agenda items are relevant and objectives are achievable.  Meeting objectives should also be referred to regularly throughout to ensure that the discussion stays focused and productive.  There was disagreement about the value of focus group briefings which occurred twice – once at the beginning and once after the break-out sessions.  The initial briefing was considered valuable in that it elicited feedback for the break-out sessions.  However, it was felt that the briefings were repeated twice with relatively little value-added after the breakout session.  Attendees would have found more value in increasing discussion time about issues identified during the briefings.  (What can we do to improve next time)

FOLLOW-ON TO WORKSHOP:    

· RAP Task Force PDT Lead has requested all Focus Group Proponents review and complete their proposed Plans of Action (POAs).  
· Proponents will assure inclusion of product dates, resources/funding requirements, and identification of specific, accountable elements for named actions in their POAs/Courses of Action.  (As of the date of this document, this is an ongoing process.)

· PDTs will continue work as prescribed, subject to available funding and resources.

· The RAP Task Force will:
· Provide overall task updates, including timelines, to all elements via the RAP website at http://65.13.113.35/usacerap/

· Prepare an analysis of funding requirements and recommend priorities of allocations by week of 6 Feb 06.
· Provide an In Progress Review (IPR) with the Chief of Engineers on 3 Feb 06.

· Roll up issues and recommendations for FEMA/USACE Critique.

· Ensure RAP website is updated to include a result/action tracking display.

· Conduct IPRs/VTCs with leadership on a regular basis.

This report contains one appendix as follows:

Appendix A –  Consolidated outbrief matrices from 19 Jan session, with updates received as of 29 Jan 06.   From this matrix, new items will be considered for incorporation into the RAP Action Matrix.   
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