READINESS XXI VALIDATION
 AGENDA
28 May 2008, 0800 - 1530

May 28 – Morning Session

0800 – 0815

Welcome/Opening Remarks  

0815 – 0830

Administration Announcements Introductions

        
          
0830 – 0900

RXXI Overview   
· Objectives
· Final Azimuth Check
· Consensus/Approval of Provisional Organizations (HQ and Regional)

· Approval to move forward on emerging initiatives

· Commanders Intent

· Good to Great
· Campaign Refresh Goals 1 and 3b

0900 – 0915

Break

0915-1100

RXXI Validation:

· Provisional Organization (HQ and Regional)

· CERAP

· Integrated Planning

· Training and Exercises

· FEST Activation

· Innovations and Experiments

· Improve Readiness and Reporting

· Critical Infrastructure

New Emerging Initiatives:

· Requirements and Program Development 

· Capacity Building Business Process

· Protection 

· Organizational Representation and External Coordination

· Family Readiness

1100 – 1115

Next Steps

1115 – 1130

Commanders Guidance
May 28 – Afternoon Session
2008 Hurricane Season Prep, “Are you ready?”

1300 – 1310

Opening Remarks

· USACE:  LTG Van Antwerp

· FEMA:  Mr. Powers

1310 – 1320

All Hazards Threat

· 2008 Hurricane Season Forecast (Atlantic & Pacific)

· Earthquake Threats

1320 – 1500

In-Progress-Review:

· Chief’s Initial Checklist

· Common Operating Picture

· Mission Readiness Snapshot 

· ACI Update


· Readiness Exercises/Workshops

· PRT Updates

· FEST Updates

· Remedial Action Program (RAP)

· Key USACE/FEMA RAP Challenges

· Upcoming Events

1500 – 1515

Chief’s Guidance

1515 – 1530

Closing Remarks

· FEMA:  Mr. Powers

· USACE:  LTG Van Antwerp

