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Meegan Nagy

PRIORITIES:   1)  Immediate  2) Short-term (by 1 Jun 06);  3) Mid-term (within 3-6 mos.); 4) Long-term (more than 6 mos.)
	Issue/Issue Statement


	Background (Key Discussion Points/Solutions Discussed)   
	Recommended Course of Action (including milestone schedule) and Recommended Action Lead(s) 

	Status of Ongoing Resolutions and/or any Obstacles
	Priority:  (See above)

	Confused interpretation of the 72 hour rule.


	This was an issue from the 2004 RAP , that was highlighted as needing completion
	HQFEMA PA reviewing the existing memo as it relates to 44 CFR and the Stafford Act.  This PDT recommends that the cost share policy be consistent between DFA and long term recovery
	Policy has been clarified
	Short Term

	Lack of knowledge on debris eligibility and process for determining eligibility
	Inconsistency across regions and states. Helps local governments better understanding of eligibility guidelines
	Define eligibility rules and 

eligibility process for 

determining eligibility in the 

field. Develop pocket sized 

handbook.  FEMA-Lead
	No obstacles
	Mid-term: (within 3-6 mos.) 



	Concept of operations for debris removal has not changed in many years. Are we using the correct Con-Ops? We need a fresh look
	Bring in participation from, industry, state and local interests.
	Re-evaluate current concept 

of operations to see if it needs

Changing or updating. PDT 

Will develop An improved 

system to include new

 technologies and concepts to 

lead to reduced costs, and 

more efficient operation
FEMA/USACE Lead
	Funding, Schedule, Status-quo
	Long Term ( > 6 months)

	Unclear definition of roles and responsibilities between USACE, Coast Guard, EPA , NRCS
	Varies from region to region and state to state on who was doing what.
	At Federal-HQ level (to include agency heads), gather all parties, define existing authorities and funding, and further assign responsibilities to cover all aspects of mission.
	Participation by Agency Heads
	Short Term  

    (By June 01.)

	Debris reporting mandate large and overwhelming. Definition of terms not common.
	No standard templates exist. Definitions of terms are not consistent at different levels ( JFO, FEMA HQ and DHS). Questions on how the new DHS information system (HSIN) fit in?
	FEMA/ USACE HQ will 

identify requirements for data, 

review current formats and

determine a common format 

to be used in the future
	No Obstacles
	Short-term:  (by 1 Jun 06)  

	Inconsistent QA 

Monitoring/training 

standards across Federal, State, Local lines.
	Causes confusion during execution
	Develop joint debris

QA/Monitor training CD


	No Obstacles
	Short Term

	Lack of standard packet for demolition and private property debris removal
	:  Similar documentation exists for roofing. Process for approvals is not always know by local authorities
	Packets currently in use will 

be reviewed by HQ’s, and 

forms and process will be 

standardized where possible. 

Legal will review
	Approval by Lawyers
	Mid-term ( 6 months)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Summary of Other Discussion Points, including record of recommendations made, including minority points of view:  
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