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Recovery Field Office

Standard Operating Procedure

Section 1: Introduction

1-1. Purpose.  This SOP provides guidance and procedures for the planning, deployment, daily operations, and closing of a U.S. Army Corps of Engineers (USACE) Recovery Field Office (RFO).  Although the details of locating, staffing, and operating an RFO must be tailored to each unique emergency response operation, the general procedures outlined in this SOP are applicable to all.

1-2. Mission.  The Recovery Field Office (RFO) is the U.S. Army Corps of Engineers (USACE) tactical level command and control organization for disaster response. Frequently referred to as a “Mini-District”; it’s structure and responsibilities more closely resemble a military tactical operations center.  The RFO translates FEMA “taskings” into executable response and recovery missions; identifies and gains resources to support those missions; and oversees mission execution.  The RFO synchronizes missions across its assigned area of responsibility and allocates or redistributes resources to ensure successful mission execution.  Critical to successful RFO operations is the ability to anticipate and plan for future missions, as well as to anticipate and adapt to the ever-changing dynamics of a disaster response.  Anticipating future events entails risk, and so the RFO must be capable of identifying risk, to the extent possible mitigating that risk, determining if the residual risk is acceptable, and then acting decisively.  Identifying and accepting risk in particular requires the RFO Commander to have authority, leadership, and decision-making experience.  The RFO Commander should be the District Commander, Deputy District Engineer, or one of the Division Chiefs (GS-15) in the district office.  The selection of the RFO Commander depends on the nature and scope of the disaster and the level of response and recovery effort required.

1-3. Operational Phases.  RFO operations are divided into 6 phases as follows:

a. Phase I - Planning

b. Phase II - Disaster Pre-strike

c. Phase III - Advance Party

d. Phase IV - Deployment

e. Phase V - Mission Execution

f. Phase VI – Mission Handover, Redeployment and Recovery

This SOP is organized along the lines of these 6 operational phases.  See Annex A for a list of acronyms used in this SOP.

Section 2: Phase I – Planning 

2-1. Phase I (Planning) is critical to the ultimate success of any RFO operation.  This phase is continuous.  The list of personnel selected to staff the Advance Party and the RFO must be checked and updated on a regular basis to account for transfers, retirements, etc.

2-2. The following actions are completed during Phase I (Planning): 

a. Select and train RFO Advance Party personnel.  See Section 4 for Organization Chart for the Advance Party.

b. Select and train RFO personnel.  See Section 5 for Organization Chart for the RFO Staff.

c. Procure and stockpile required supplies and equipment to sustain initial RFO operations.  See Annex B for List of RFO Supplies and Equipment.

d. Apply lessons learned from previous operations to update resource requirements.

2-3 Personnel Readiness.  Individuals selected to serve on either the Advance Party or RFO Staff should be experienced leaders and individuals who have the authority and ability to assess rapidly changing conditions and make decisions based on the information available.  These individuals should maintain a high degree of personal readiness such that they can deploy on short notice.  For example, selected personnel should insure that all required immunizations are up to date and have their personal affairs in order.  See Annex C for a list of required items each individual should deploy with.

Section 3: Phase II – Disaster Pre-strike             

3-1 Phase II (Disaster Pre-Strike) activities are initiated immediately after the District EOC is activated in response to an impending disaster.  The Advance Party and RFO staffs are assembled to execute the actions listed below as well perform tailored planning for the impending disaster.  The duration of Phase II varies from disaster to disaster as well as by type of disaster.  In the case of a hurricane, Phase II might last a long as 5 to 7 days.  In the case of a tsunami, it might be as short as 5 to 7 hours.  In other words, Phase II may be very short in duration.  Therefore, it is critical that Phase I (Planning) is well executed on a continuing basis.  In Phase II, the DHS/FEMA Regional Resource CoordinationCenter (RRCC) and Emergency Response Team A (ERT-A) are activated at the regional level.  At the Regional and District level, the Emergency Operations Center (EOC) is activated and begins operations and planning for the upcoming emergency response.  The Planning and Response Teams (PRT’s) are also activated and begin arriving at the District Office.

3-2 The following actions are completed during Phase II (Disaster Pre-strike) 

a. Notify Advance Party of imminent deployment.

b. Load Advance Party equipment and supplies and prepare for deployment.

c. Notify RFO staff of imminent deployment.

d. Load RFO equipment and supplies and prepare for deployment.

e. Begin identifying possible RFO locations.

f. Receive PRT’s at District Office

g. Brief arriving PRT’s on RFO operations

h. Ice, water, and power PRT’s begin operations under Pre-Declaration Missions.

Section 4: Phase III – Advance Party Deployment             

4-1
Phase III (Advance Party Deployment) begins as soon as possible after the disaster strikes.  The primary mission of the advance party is to locate a suitable location for the RFO and configure it for the arrival of the main body.  The advance party is also responsible for setting up the logistical base to sustain the RFO once the main body arrives.  The Ops Officer, IM, and LM parts of the advanced team will respond to the disaster area for setup of the RFO with on hand assets of supplies, tables, chairs, ADPE equipment, copiers, and telephone equipment. After the RFO becomes operational the purchase of any additional assets must first be approved by FEMA or issued from the FEMA JFO warehouse stocks. A secondary mission of the advance party is to begin a damage assessment of the area affected by the disaster.  A small assessment cell deploys for this purpose.  However, the main focus of the Advance Party is to establish a sustainable logistics base for the RFO main body.

4-2
The following actions are completed during Phase III (Advance Party Deployment):
a. Advance party deploys to disaster area

b. Advance party selects location for RFO and procures/leases building space as required.  See Annex E for typical RFO Layout.

c. DTOS is used (if available) to establish communication between EOC and RFO location until permanent communications can be established.

d. Advance party configures RFO to accept main body.

e. Advance party reserves hotel rooms and/or living quarters to support main body.

f. Advance party selects sites for Emergency Field Offices (EFO’s).

g. Advance party makes arrangements to feed the main body.

h. Initiate T-1 line emergency request.

4-3 The following is the organization chart for a typical advance party:
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4-4
The following are the duties of the individual members of the advance party:

a. Command (Advance Party Commander).  The RFO Chief of Staff is the Advance Party Commander.  Coordinates response efforts with state and local officials, directs response personnel in emergency recovery operations. Other staff positions may be established as necessary such as Public Affairs Officer, Safety Officer, or Security Officer. 

b. Operations Section.   Oversees emergency operations at the site and maintains personnel accountability.  Provides the Advance Party Commander required information.
(1)  Preliminary Damage Assessment (PDA) – The PDA is responsible for performing a RECON within the first 24 hours after storm landfall or as soon as is practical. Damage assessments are conducted to rapidly locate, assess, and report the overall nature, severity, and impact of disaster damage.  Teams continuously report findings and submit completed reports to the Operations Section Chief. 
c. Planning Section.  The Planning Section is responsible for the collection, evaluation, and dissemination of all incident related information. This includes preparation of situation reports, Situation Displays and updates, Briefing materials and charts, status of resources, and documentation required for the development of the Incident Action Plan (IAP).

d. Logistics Section.  Coordinates with RE for staging and operations areas; prepares for the receipt, storage and/or deployment of equipment and supplies, and making transportation and lodging plans.  LM liaisons with the Department of Transportation (DOT) and with the Movement Coordination Center (MCC).  Establishes and maintains communication links (satellite, AM radio, electronic mail, etc.) between field personnel and the SAJEOC.  Provides technical assistance on electronic, communications, and computer equipment.  Real Estate (RE).  Coordinates with local and Federal officials; assists local entities in drafting emergency resolutions; determines real estate and personnel; identifies preliminary facility, staging and operations requirements and locations; determines the local entities’ ability to provide and/or acquire real estate interests; and makes recommendations to the advance team commander.
e. Finance and Administration Section. Includes Contracting (CT) who solicits offers, prepares and awards contracts, and administers supply and service contracts.  Also provides financial and other administative support functions.
Section 5: Phase IV – Deployment             

5-1
Phase IV (Deployment) begins as soon as possible after the advance party locates an RFO, configures it to accept the RFO main body and establishes communications.  Deployment of the main body should begin within 24 to 48 hours after the deployment of the advance party.  However, deployment of the main body may be delayed by the availability of food and shelter in the RFO location.  The timing for the deployment of the RFO Main Body is determined by the RFO Commander based on the assessment of the Advance Party Commander.  During the deployment of the main body, command of the operation shifts to EOC at the District Office until the RFO commander arrives at the RFO site and is ready to resume command of the response and recovery operation. 

5-2
The following actions are completed during Phase IV (Deployment):
a. Main body of RFO staff deploys to the RFO.

b. Advance makes final preparations to receive main body.
c. To insure continuity of operations, PRT’s deploy in phases.
Section 6: Phase V – Mission Execution             

6-1
Phase V (Mission Execution) begins as soon as the Main Body closes on and occupies  the RFO.  The duration of Phase V varies according the magnitude of the recovery mission.  It can be expected to last a minimum of 30 days in the case of a response mission and continue for up to 90 days in the case of a recovery operation.   

6-2
The following actions are completed during Phase V (Mission Execution):
a. The RFO staff manages the response and recovery mission as defined by FEMA and received from higher headquarters.

b. Sets up the Reception Center to facilitate the timely arrival, in-processing, and onward movement of emergency relief personnel.  See Annex D for Organization Chart and functions of the RFO Reception Center.

c. The RFO staff conducts future planning to insure the smooth transition of mission execution to the Emergency Field Offices.

6-3
A typical RFO Staff is organized as follows:
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6-4
Duties of Key RFO Personnel:  

a. RFO Commander:  Coordinates response efforts with state and local officials through FEMA ESF-3 and the EOC as missions dictate.  RFO Commander also serves as the Division/District point-of-contact authorized to accept missions from FEMA ESF-3 and empowered to authorize Corps employees to assist or directly work on emergency recovery operations.  Ensures that the necessary information is acquired in order to make recommendations to the Division/District Commander as to the need and size of the RFO.

b. RFO Chief of Staff:  Responsible for the daily operation of all facets of the RFO.  Supervises and coordinates all staff elements and functions of the RFO including the Construction Offices, Operations Staff, Support and Administrative Staff, Technical Support Office, Contracting Office, and EOC.

c. Operations Section:  The Operations Section Staff, led by the Operations Section Chief, is responsible for the detailed execution of the various assigned response and recovery missions.  The exact size and composition of the Operations Staff varies based on the scope of the response and recovery mission:

1. Operations Section Chief:  Leads the Operation Staff in the detailed execution of the assigned response and recovery missions.  Responsible for all aspects of operational planning and execution.  Ensures that Mission Planning and Response Teams (PRT’s) are adequately staffed to successfully execute assigned missions.

2. Mission Managers:  Leads their respective PRT in the successful execution of their assigned missions.  Each PRT is responsible for a functional area (ice, water, emergency power, roofing, temporary housing, etc.).

3. Mission Specialists:  Are experts in the execution of missions assigned to their PRT.  As such, they assist the Mission Manager in the execution of assigned missions.  Serves in the dual role of Assistant Mission Manager.

4. Contract Specialist:  Responsible for coordinating and executing all contracting actions associated with their PRT.

5. Logistics Specialist:  Responsible for coordinating and executing all logistics actions associated with their PRT.

6. Subject Matter Expert (SME):  Serve as technical experts in their respective PRT’s that assist the Mission Manager in the execution of assigned missions.

d. Support and Administrative Staff:  Provides required support necessary to make response efforts possible.  Also coordinates and consolidates administrative functions for the activities of the RFO branches, such as collecting and forwarding timesheets and tracking personnel.  Depending on the size of the response required, some functions may be broken out as separate elements.  Support and Administrative Staff provides a wide range of support functions:
1. Information Management - Provides communication, Geographical Information System (GIS), LAN and other automation support - requires close coordination with Operations Staff.

2. Logistics Management - Provides requisition, inventory, storage and distribution of equipment and supplies, transportation assets, and lodging.

3. Safety - Provides guidance on the proper safety measures and precautions involved with recovery activities, including on-site contractor and office safety considerations and accident prevention.

4. Security - Provides security briefings and necessary security support for all employees and equipment.

5. Counsel - Provides guidance on all legal concerns, excluding Real Estate issues, including contract preparation, environmental law, contractor claims and liability issues.

6. Human Resources - Responsible for Fair Labor Standards Act (FLSA) determination and other personnel-related support such as work schedule guidance.  Responsible for Operation of the RFO Reception Center.

7. Resource Management - Responsible for budgetary, funding and financial management functions including certification of funds. 

8. Audit - Responsibility for ensuring all actions are in accordance with applicable laws, regulations, and guidance.

9. Real Estate – Coordinates with FEMA for authority to acquire real estate interests in support of missions.  Acquires, manages and releases real estate interests, such as acquisition of office space, warehouse space, ROEs, staging areas, debris reduction/disposal sites, etc.  Resolves claims arising from real estate instruments.

10. Engineering/Planning (Environmental) - Provides engineering and design analysis, inspection and guidance; prepares required engineering plans, specifications, maps, cost estimates; also provides environmental assessment, remediation of debris disposal, and field surveys.

11. Contracting Office:  Responsible for all necessary contracting activities required during the emergency response effort.  Solicits offers, prepares and awards contracts, and administers supply and support contracts.

e. Planning Section:  This section has responsibility for maintaining resource status, situation displays, situation reports, Incident Action Planning (IAP) future and strategic planning, documentation, preparing the demobilization plans and providiing primary technical specialist for support to the incident. 

f. Construction:  The construction mission is executed by Emergency Field Offices (EFO’s) under the Operations Section.  In most cases, EFO’s concentrate on executing recovery missions such as debris removal, temporary housing, and roofing.  EFO’s are set up to execute multiple missions in the same geographical area or separate.  The number, location, and staffing of each EFO is tailored to meet the scope of the recovery mission/missions. The composition and function of an EFO is essentially the same as a construction Resident Office. The basic Construction Staff is as follows:

1. Chief of Construction:  Located at the RFO.  Supervises the various EFO’s.  The Chief of Construction has the overall responsibility for the successful execution of the construction missions.  Works closely with the Operations Officer and Mission Managers to coordinate mision execution.

2. Resident Engineer:  Head of the EFO.  Leads the Quality Assurance and Contract Administration Staff to manage the assigned construction missions.  Responsible for reporting construction progress as directed by the RFO Operations Officer.  Performs construction contract administration and claims management.  Performs Biddability, Constructability and Operability reviews of all designs and scopes of work.  Performs coordination between the RFO, the customer and the contractor.  Serves as Contracting Officers Representative and Administrative Contracting Officer on assigned contracts.

3. Quality Assurance Supervisors:  Leads teams of Quality Assurance Inspectors on assigned construction missions.

4. Chief of Contract Administration:  Responsible for contract administration including progress payments, contract modifications, definitizing unpriced contracts, and managing contract claims.

g. Public Affairs – The PA office is part of the Command Staff and provides public information, community and media relations; advises commander of media issues/concerns.  Supports the Joint Information Center as necessary.

h. Logistics Staging Area (LSA).  The logistics staging area, lead by the LSA Operations Officer, is responsible for the detailed execution of the ice, water, and power distribution to the various disaster relief centers and/or disaster area.  The exact size and composition of the LSA varies based upon the scope of the recovery and mission.  Since the LSA operates for 24 hrs per day 7 days per week, staff should be assembled to accommodate this schedule.  LSA staff should include the following:

1. Operations Officer – Responsible for the continuous flow of commodities to the relief centers.  Ensures staff is adequate based upon mission assignments.  Participates in daily Commander’s briefings.  Acts as a liaison between the State and FEMA participating is daily briefings held at the LSA.  A night operations officer is required when LSA’s are working 24 hrs per day.  Reports to the RFO Commander.   Ensures accountability of all Corps personnel stationed at the LSA’s.

2. PRT Logistics Specialist – Responsible for executing all logistics actions associated with their respective PRT.  Coordinates with the mission manager on commodities.  Logistics specialists may be required to work at disaster relief centers for tracking of commodities and would report execution to respective PRT members at the LSA’s.

6-6
Battle Rhythm:  Initial RFO operations are conducted 24/7 until conditions allow for reduced operations.  A daily schedule includes report preparation, including SITREPS and SPOTREPS, Commander’s briefings, conference calls, briefings, telecoms and report preparation.

6-7
Briefings:

a. Commander’s Briefing (morning) and Daily Closeout Briefing (late afternoon) provide the current mission status.  Mission Managers report current data and progress expected within the next 12 hours.  See Annex F for a sample briefing slide and for sample briefing format.

b. Change of Shift Briefing.  When operating 24/7, shifts generally run from 0630 to 1900 and 1830 to 0700.  This overlap allows RFO management staff time to brief the next shift 30 minutes prior to the end of each shift.  This briefing provides personnel situational awareness of current and developing issues.   The Operations Officer (or designee) will open, lead, and close briefings.  Management meeting is conducted immediately after the shift change meeting.  See Annex F for a sample briefing slide and sample briefing format.  

c. Mapping and GIS:  

d. Status Charts:  

6-8
Reporting:

a. Purpose.  EP 500-1-1 contains reporting requirements format and frequency, allowing Commanders at all levels to direct and execute missions.  The Commander and CMT coordinate activities with State and other agencies regarding emergency assistance based on information provided in reports.  The EOC immediately reports all emergency situations with the potential for USACE involvement or which may result in media coverage to higher headquarters by the fastest means available.  The EOC follows up with an ENGLink report.
b. SITREP.  The SITREP is a multipurpose, narrative report submitted up the chain of command.  It keeps the State, FEMA, and other government agencies informed.  The RFO prepares all SITREPs, SPOTREPs, Commander’s Assessments, and mission data via ENGLink.  The frequency and submission deadlines for SITREPs and SPOTREPs are IAW the published OPORD for a particular disaster or other emergency operation.  A sample SITREP is shown in Appendix I, page I-7.

6.9
Briefing Boards and Maps:  The exact content of briefing boards and maps should be tailored to fit the information needs of the RFO Commander based on the type of missions assigned to the RFO.  See Annex H for sample briefing charts and other display products for the RFO.  See Annex I for sample mapping and GIS products for the RFO.

Section 7: Phase VI – Mission Handover, Redeployment, and Recovery             

7.1
Phase begins as soon as the recovery missions have stabilized.  The exact timing is determined by the RFO commander as soon as he makes the determination that the EFO’s are prepared to take over the execution of the various recovery missions. 

7.2
The following actions are completed during Phase VI (Mission Handover, Redeployment and Recovery):
a. Mission Managers for each PRT are responsible for mission closeout.  If necessary, the Mission Managers for the Ice, Water, and Power PRT’s shall redeploy to the District Office to complete their mission closeouts.

b. Inventory and pack all RFO equipment and supplies.  Reorder equipment and supplies as required.  Transport and store RFO equipment and supplies.
c. Conduct an After Action Review and capture lessons learned.
d. Draft an After Action Report.
7.3 See Annex J for sample of an RFO Closeout Operations Order (OPORD).
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Annex A:  List of Acronyms

List of Acronyms

AAA
Army Audit Agency

AAR
After Action Report

AO
Action Officer

AOR
Area of Responsibility

AR
Army Regulation

CAT
Crisis Action Team

CC 
Corporate Communications Office

CEAP
Corps of Engineers Automated Plan

CEM
Civil Emergency Management

CEFMS
Corps of Engineers Financial Management System

CID
Criminal Investigation Division

CMT
Crisis Management Team

CO
Con-Ops Division

COA
Courses of Action

CO-E
Con-Ops Division, Readiness Branch

CONUS
Continental United States (see OCONUS ** [reference]

COOP
Continuity of Operations Plan

CPAC
Civilian Personnel Advisory Center

CT
Contracting Division

DBA
Davis-Bacon Act

DCCV
District Command & Control Vehicle

DDE
Deputy District Engineer 

DE
District Engineer

DOD
Department of Defense

DOT
Department of Transportation

DP
Program and Project Management Division

DTOC
Deployable Tactical Operations Center

DTOS
Deployable Tactical Operations System

EFO
Emergency Field Office

EM
Emergency Manager

EN
Engineering Division

ENGLink
Name of software system for emergency operations information
management (not an acronym)  

EOC
Emergency Operations Center

ER
Engineering Regulation

ERT
Emergency Response Team

ESF
Emergency Support Function

FAX
Facsimile

FCW
Flood Control Works

FDEM
Florida Department of Emergency Management


FEMA
Federal Emergency Management Agency

FLSA
Fair Labor Standards Act

FOB
Federal Office Building

GBL
Government Bill of Lading

GIS
Geographical Information System

GPS
Global Positioning System

GSA
General Services Administration

HIV 
Human Immunodeficiency Virus
HQ
Headquarters

HQUSACE
Headquarters US Army Corps of Engineers

IAW
In Accordance With

ICS
Incident Command System

ID
Identification

IHMT
Interagency Hazard Mitigation Team

IM
Information Management Division

IMA
Individual Mobilization Augmentee

INSUM
Intelligence Summary

INTEL
Intelligence Officer

IT
Information Technology

JFO
Joint Field Office

LAN
Local Area Network

LM
Logistics Management

LNO
Liaison Officer

MCC
Movement Coordination Center

MIPR
Military Interdepartmental Purchase Request

MRE
Meals Ready to Eat

NIMS
National Incident Management System

NHC
National Hurricane Center

NLT
No Later Than

NOAA
National Oceanographic & Atmospheric Administration

NTP
Notice to Proceed

NWS
National Weather Service

OC
Office of Counsel

OPLAN
Operations Plan

OPERATIONS
Operations Officer

OPORD
Operations Orders

OCONUS
Overseas CONUS (see CONUS) [reference]

PA
Public Affairs Team

PDA
Preliminary Damage Assessment

PL
Public Law

PM
Provost Marshall (Security Officer)

POA
Plan of Action

POC
Point of Contact

PMCS
Preventive Maintenance Checks & Services

PPE
Personal Protection Equipment

PRCD
Puerto Rico Civil Defense

PRT

Planning and Response Team

PSMA
Pre-Scripted Mission Assignment
QA
Quality Assurance

RE
Real Estate Division

RECON
Reconnaissance

RFA
Request for Assistance
RFO
Recovery Field Office

ROE
Right of Entry

RM
Resource Management Division

SATCOM
Satellite Communication

SCA
Service Contract Act

SME
Subject Matter Experts

STBY
Standby

STU
Secured Telephone Unit

SITREP
Situation Report

SOHO
Safety and Occupational Health Office

SOP
Standard Operating Procedure

SPOTREP
Spot Report


TBD
To Be Determined

TDY
Temporary Duty

UPASS
User Password

USACE
United States Army Corps of Engineers

USGS
United States Geological Survey

UTC
Coordinated Universal Time

VCR
Video Cassette Recorder

VTC
Video Teleconference

Annex B – RFO Facility Checklist

RFO Facility Checklist

1. Ensure that the facility has sufficient electrical power to handle 60 computers and associated equipment, printers, copy machines and projectors. (Xerox 450 Document Centers require their own circuit.)

2. Ensure the facility has sufficient telephone lines available or the telephone box has space for additional lines.

3. Ensure that there is sufficient parking for vehicles and DTOS setup.

4. Ensure there is sufficient lighting inside the facility open work areas, offices and outside in parking areas.

5. Ensure there are latrine facilities available for male and female emergency responders. If not assess the need for port-to-lets and an area to setup.

Annex C – Packing list of RFO Equipment and Supplies

	Item
	
	Number
	Checklist

	Computers w/ Monitors
	60
	

	T-1 Phone Line
	1
	

	Cell Phones
	250
	

	Land line Telephones
	50
	

	Printers Color
	2
	

	Printer Black & White
	1
	

	Plotter (36" high speed)
	1
	

	19 x 11 Color printer/Plotter (for maps)
	2
	

	Copy machine (High Volume, 11x17, color)
	2
	

	Conference phone
	2
	

	VTC equipment 
	1
	

	Server w/ back up capability
	1
	

	Fax Machines
	3
	

	GPS units
	
	100
	

	White Boards
	12
	

	Projector
	
	1
	

	Cameras, digital
	10
	

	Tables folding
	100
	

	Chairs/Folding
	200
	

	Map Board
	6
	

	Tripod for easels
	12
	

	Flip Charts
	12 boxes
	

	Binders Assorted (1”; 1-1/2”; 2”; 3”)
	10 dozen
	

	Paper
	
	40 cases
	

	SAT phones needed early/commercial avail
	4
	

	Water Cooler
	2
	

	Coffee Pot 
	
	2
	

	Power Strips
	75
	

	File Boxes
	
	1 dozen
	

	File Folders 8 1/2 x 11 (various colors)
	50 boxes
	

	Flat Bed Scanner
	1
	

	TV/Video Combo
	1
	

	CEFMS card readers 
	20
	

	Microwave
	
	1
	

	Safe for sensitive documents / money
	1
	

	Refrigerator
	1
	

	ID Badges / Name Tags and Name Tag Sleeves 
	2 boxes
	

	Memory Sticks “Thumb Drives” (1GIG)
	15
	

	U.S. Army Corps of Engineers Flag
	3
	

	U.S. Flag
	2
	

	Visibility Items
	
	

	Cleaning Supplies
	
	

	Canned air for cleaning computer keyboards
	
	

	Dolly for moving heavy items
	
	

	Clip boards
	
	

	Binder Clips – Small, Medium, and Large
	
	

	Post it Notes – various colors and sizes
	
	

	Lined Pads – 8-1/2 x 11”
	
	

	Lined Pads – 5-1/2 x 8”
	
	

	Coolers for Water and Ice
	
	

	White Out
	
	

	Scissors
	
	

	Duct Tape
	
	

	Magic Tape
	
	

	Scotch Tape
	
	

	Highlighters – Assorted Colors (thin)
	
	

	Highlighters – Assorted Colors (thick)
	
	

	Pens – Red, Blue, Black
	
	

	Staplers and boxes of Staples
	
	

	Red Emergency Operations Shirts
	
	

	White Emergency Operations Shirts
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Annex D - Civilian Packing List

	Items Required
	Quantity
	Checklist

	Hard Hat


	1
	

	Steel Toe Boots/Shoes
	           1
	

	Goggles
	1
	

	Official Government ID Card
	1
	

	Copies Of Travel Orders

ENGLink Tasker
	1
	

	Official Government Credit Card (Visa)
	1
	

	Flashlight with Batteries
	1
	

	Name Tag
	1
	

	Corps of Engineers Emergency Operations Jacket 

White Shirts if working in the RFO – Red for field
	4
	

	Red Corps of Engineers Hat
	1
	

	Insect Repellent / Sunscreen
	1 / 1
	

	Power Of Attorney
	1
	

	Medical/Dental Records
	1
	

	Spare Eyeglasses or Contacts

& Prescription (if applicable)
	1
	

	Spare Dentures (if applicable)
	1
	

	Toiletries (as necessary)
	1
	

	Sufficient Change of Clothing

(Plan for 1 weeks worth of clothes)
	7 days
	

	Water canteen / Camelback
	1
	

	Wet weather gear

Parka and / or pants.  Silicon spray for boots
	1
	

	Personal First Aid Kit
	1
	

	Cooler for a lunch meal and drinks

(day cooler)
	1
	

	Personal camera with film / batteries
	1
	

	Personal and / or work cell phone

Charger
	1
	

	Language booklet for foreign language
	1
	

	Clipboard
	1
	

	Prescription Medicines and other over the counter medicines needed. (Ensure 30-day supply)
	
	


Annex E – Reception Center Organization 

Typical In processing Section:

	RECEPTION/IN-PROCESSING CENTER

	Logistics Management
	Civilian Personnel
	Other Staff

	Shuttle Coordinator
	Reception Center Coordinator
	CO-E Representative

	Rental Car Clerk (2)
	ENGLink Deployment (2)
	Security Office 

	Housing Clerk  (2)
	Personnel Clerk (2)
	Information Management (3)

	Drivers
	
	Office of Counsel

	Transportation Clerk
	
	Resource Management (3)

	
	
	Safety and Occ. Health Office 


Table 1: Composition of a typical Reception Center.

TBP
Figure 1: Reception Center Organization

 (Need to add Safety and Security in here.  All employees should receive safety/security brief before being deployed for recovery work).

    Annex F – RFO Layout
RFO Layout – A sample general layout of an RFO facility is shown below.  It is recommended that the Commander, CT, OC, LM, IM with Imagery Cell, RE, Security, Internal Review, RM CP and Administrative Officer for Support have private offices.  CP and the Administrative Officer may be co-located in one office.  The PRTs can be situated in a common area.  A separate briefing area is strongly recommended.   

   
[image: image3.wmf]Reception   

Table

PAO  Table

Weather Board

Housing   Table

Roofing  Table

Temp Power   Table

Ice   Table

Water   Table

EOC 

ENGLink

Chief of Operations

Office of Counsel

Contracting

Information 

Management

Logistics

Internal Review

Security

Real Estate

Commander

’

s Office

(Secondary)

Conference Call Area

2 x Bathrooms

Closet

Figure 11:  Example floor plan of an ERRO
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Figure 11: Example continued

Upper level floor plan for ERRO


Notes:

1. The RFO configuration shown in this Annex is for illustration purposes only.

2. Floor area required:  6000 SF

3. Communication:  T-1 line and 20 phone lines

4. Sufficient latrines or port-o-lets required for 100 RFO personnel.

Annex G – Sample Commander’s Update Briefing Slide
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Mission No.:

COE

-

SAD

-

02

Description:

Post Dec 

–

Temporary Roofing 

•

LAST 12 HRS

:  XXX

…

•

NEXT 12 HRS

:  XXX

…

•

PERSONNEL  

:  ##

personnel deployed.  ## 

–

ERRO, ## 

-

LSA, ## 

-

Tampa, etc

…

Status

:

•

XXX 

Potential Tasks / Requests

:

AS OF

: 

1800 20 Aug 2004

•

XXX

Issues & Concerns

:

1

st

bullet focuses on what 

happened in the last 12 hrs

2

nd

bullet focuses on what is 

planned for the next 12 hrs

3

rd

bullet addresses personnel 

(with location) 

Format should be:

COE

-

SAD

-

##

Bullet each.  Reporting to 

date has been good

Font:  Tahoma 18 

point

This report will be used for the 0700 Shift 

Change meeting, the 0930 

CMDR’s 

(no 

change from 0700 except corrections, 

minor additions, or modifications) brief, and 

the 1900 Shift Change Brief.

GREEN

AMBER

RED

Pick one

Pick one

Pick one



Sample Briefings:
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Commander’s Briefing

0930 hrs

30 August 2004

Hurricane Charley ERRO

Daily Closeout Meeting

1900 hrs

30 August 2004

Hurricane Charley ERRO

Mission No.:

COE

-

SAD

-

02

Description:

Post Dec 

–

Temporary Roofing 

•

LAST 12 HRS:

Roofs Completed by Contractor:  366  (1591 total to date)

Roofs Completed by Volunteers:  4  (58 total to date)

Tarps to Counties:

on order 100,000; in counties 55,396

Plastic in 2 counties 60 rolls. 

Crews:  20 contractors 

–

118 crews

•

NEXT 12 HRS:  

Continue with temporary roof installation and execution of

ROE

’

s

. 

•

PERSONNEL:

199

personnel deployed.  12 

–

ERRO, 187 

–

ERRO Forward

Status

:

•

Requested $35M be added to our Tasker.  First portion $20M ASAP.

•

Requesting 50 more

QAs

for the field.

Potential Tasks / Requests

:

As Of

: 0930 29 Aug 2004

•

Contracting with 20 contractors, 1 contractor working within lim

it of $25,000 bonding.  

•

Future burn rate for plastic estimated @ 1500 rolls/day.  10,000

rolls should last 7 days.

•

Production remains at about 3 roofs per crew per day.

•

Funding not received for expansion of contractors.

Issues & Concerns

:

AMBER

Weather Impacts:

Mission Manager:  

Alan Ruff

GREEN

Hurricane Charley ERRO

Mission No.:

COE

-

SAD

-

02

Description:

Post Dec 

–

Temporary Roofing

COB 29 Aug 04

Hurricane Charley ERRO

Mission No.:

COE

-

SAD

-

02

Description:

Post Dec 

–

Temporary Roofing

COB 29 Aug 04

Mission Number: POST

-

DEC TEMP ROOF 

-

02

Zone Total Report

Total: 4

Zones

Today

Totals

1

Charlotte County

0

1,267

2

De Soto County

0

238

3

Lee County

0

124

4

Hardee County

0

20

Grand Total:

1,649

Hurricane Charley ERRO

Mission No.:

COE

-

SAD

-

02

Description:

Post Dec 

–

Temporary Roofing 

Targeted Contractor Production vs Actual 

COB 29 Aug 04
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Target of 500 / day

Δ = 1,625
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Mission No.:

COE

-

SAD

-

02

Description:

Post Dec 

–

Temporary Roofing 

Self Help Tarps 

COB 29 Aug 04

Tarps

Counties

TARPS DELIVERED AS OF 1500 HOURS 29-AUG-2004

4690

2530

250

8030

30080

3700
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100000

55396
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40000

60000

80000

100000

120000
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Franklin

TOTAL DELIVERED

ORDERED

Hurricane Charley ERRO

Mission No.:

COE

-

SAD

-

02

Description:

Post Dec 

–

Temporary Roofing 

ROE’s 

•

LAST 12 HRS:

ROEs

Completed:  1,297  (9,373 total to date)

Currently 7 location points in 5 co

unties.

Yesterday 154 volunteers

•

NEXT 12 HRS:  

Continue execution of

ROE

’

s

with in

-

house, contract & volunteer 

personnel.

Status

:

•

Need

tasker

to collect

ROEs

in Polk County or other Counties outside original footprint.

•

50

-

100 ROE contract collectors to show up for work by Monday

-

Wednesday.

Potential Tasks / Requests

:

As Of

: 

0930 30 Aug 2004

•

QAs

to work with volunteers is requiring intensive management. 

Issues & Concerns

:

Mission Manager:  

Alan Ruff

RED

Hurricane Charley ERRO

Mission No.:

COE

-

SAD

-

02

Description:

Post Dec 

–

Temporary Roofing 

Number of Houses 

–

vs

-

Number of 

ROEs                  

COB 29 Aug 04
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8/15

8/22

8/29

9/5

9/12

9/19

Date

Roofs

Actual Roofs

Projected Roofs

Actual ROEs

Projected ROEs

Hurricane Charley ERRO

Mission No.:

COE

-

SAD

-

05

Description:

Post Dec 

–

Power

Status

:

As Of:

0930 30 Aug 2004

Mission Manager: 

TJ

Fichera 

GREEN

•

LAST 12 HRS:

FEMA Generators Deployed at Present: 

92

53%

FEMA Generators at IAP Service Station:

37

22%

FEMA Generators FMC at LSA:

38

22%

FEMA Generators Not FMC at LSA:

5

3%

FEMA Generators Assigned to Mission:

172

100%

State Generators Deployed at Present: 

4

100%

State Generators Assigned to Mission:

4

100%

•

NEXT 12 HRS:

Continue Completing Mission Book

Continue Recovering Generators

•

PERSONNEL: 

15 

Deployed:  2 

–

ERRO, 13 

–

LSA (5 

–

249

th

moving to DFO today)

•

Install scheduled at 

Captiva

Island Fire Station 

Potential Tasks / Requests

:

•

Install at DFO Orlando on hold pending FEMA direction regarding 

leasing of generators.

Issues & Concerns

:

Hurricane Charley ERRO

Mission No.:

COE

-

SAD

-

06

Description:

Post Dec 

–

Debris 

•

LAST 12 HRS:

5

SME

’

s

provided technical assistance to the following counties:

§

Seminole, Charlotte, Hardee, Lee and Polk

•

NEXT 12 HRS:  

Action Officer and Hardee Co. SME will be returning to home stat

ion 

today.   Will be available for Hurricane Frances response as nee

ded.

•

PERSONNEL :

7

personnel currently deployed.  

1 

–

ERRO 

1 

-

DFO 

5 

–

Assigned Counties

Status

:

•

None anticipated at this time.

Potential Tasks / Requests

:

As Of

: 

0930 30 Aug 2004

Issues & Concerns

: 

GREEN

Mission Manager:

Shelly Shafer

•

The Seminole Co. SME is planning on disengaging this week.  Lee 

Co. and Charlotte Co.

SME

’

s

have been requested to remain in their respective counties unti

l Hurricane 

Frances passes through.  They will be available to deploy to oth

er locations as 

necessary.

Hurricane Charley ERRO

Mission No.:

COE

-

SAD

-

07 and COE

-

SAD

-

14

Description: 

Post Dec 

–

Temporary Housing 

•

LAST 12 HRS

: 

•

TT/MH Parks:

Approximately 101 trailers have been delivered to 2 sites

Visited 8 sites today, no leases executed, no FEMA KO available 

to approve lease 

[cumulative total 347 TT pads & 81 MH pads]

Awaiting contractor

’

s proposal for clean

-

up of 30 pads at 3 sites

•

Staging Area:

NTP for construction of 10

-

acre site issued on 26

-

AUG

Construction initiated 27

-

AUG (24 hr ops)

Can begin to use site on 30

-

AUG 

Completion scheduled 2

-

SEP

Had site meeting on 29

-

AUG, will increase project area to 25 acres

•

Group Sites:

Proceeding with development of SOW. EA for site scheduled f

or completion 4

-

SEP.  

•

NEXT 12 HRS

:

Con

’

t

obtaining Leases/

ROEs

and clean

-

up at parks.

Con

’

t

construction of staging area.  

Issue NTP for

add

’

l

15 acres of staging area preparation.

Con

’

t

development of design for group site.

•

PERSONNEL

: 30

personnel deployed: 28 

–

ERRO, 2 

–

DFO  Taskers issued for

add

’

l

QA personnel.

Status

:

•

COE involvement in cleanup of demolished trailer housing in grou

p camp sites and individual sites.

Potential Tasks / Requests

:

Issues & Concerns

:

GREEN

AS OF

: 

0930 30 Aug 2004

Mission Manager:

Jim

Mosner
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Mission No.:

COE

-

SAD

-

07 and COE

-

SAD

-

14

Description: 

Post Dec 

–

Temporary Housing 

Number of Pads

Hurricane Charley ERRO

Mission No.:

COE

-

SAD

-

08

Description:

Post Dec 

–

Ice 

•

LAST 12 HRS:   

The following information was received from LSA 1:

9 reefers of ice were moved from LSA 1 to LSA 2.  

11 reefers were sent to local distribution sites.

50 reefers of ice remain at LSA 1.

•

NEXT 12 HRS:   

3 reefers of ice will be moved from LSA 1 to LSA 2. 

•

PERSONNEL  :

8 personnel are deployed. 4

–

ERRO, 2 

–

LSA 1, 2 

–

Orlando

Status

:

•

The ERRO is now managing distribution of ice from LSA 1 to stagi

ng areas.

•

Phased Mission Closeout 

–

Logistics personnel will provide PRT with supporting 

documentation necessary to confirm ice receipts.

Potential Tasks / Requests

:

•

None.

Issues & Concerns

:

GREEN

AS OF

: 

0900 30 Aug 2004

Mission Managers: 

Carolyn Brumfield,

Daryln

Grigsby

Hurricane Charley ERRO

8/29 Update

State Scenario:   Projected Cost per Day for Ice Mission 

(Burn Rate of 20 Trucks per Day through 9/10)
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Mission No.:

COE

-

SAD

-

08

Description:

Post Dec 

–

Ice 

Hurricane Charley ERRO

8/29 Update

 State Scenario:  Depletion of Ice Trucks 

(Burn Rate of 20 Trucks per Day through 9/10)
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Mission No.:

COE

-

SAD

-

08

Description:

Post Dec 

–

Ice 

Hurricane Charley ERRO

Burn Rate for Ice Trucks
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Mission No.:

COE

-

SAD
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08

Description:

Post Dec 

–

Ice 

Hurricane Charley ERRO
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Mission No.:
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-

08

Description:

Post Dec 

–

Ice 
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Mission No.:

COE

-

SAD

-

11

Description:

Post Dec 

–

Water Mission

•

LAST 12 HRS

: 

–

Lakeland 

–

Arrival of 0 truckloads from JAX.  6 trucks sent out to LSA2 

at 0700.  

•

NEXT 12 HRS

:

–

Contacted the contractor regarding the remaining 11 truckloads o

f 

water from Jacksonville to be delivered to LSA1.  Contractor has

reconfigured storage 

facility at Forest Park to increase capacity (possible 10 additi

onal truckloads).

•

Tasker No. 8, dated 22 AUG 04, water distribution presently coor

dinating with individual

LSAs

to determine water needs for distribution to local distribution

points. 

•

PERSONNEL

:  9; 4 

–

ERRO, 4 

–

LSA 1, and 1 

-

LSA 2.

Status

:

As Of

: 

0930 30 Aug 2004

•

Phased Mission Closeout 

–

PRT is in process of reconciling and validating the LSA water 

manifests.

Potential Tasks / Requests

:

Concern with validation LSA water manifests with the Contractors

manifests.  Team 

members are still working at LSA 1.

Issues & Concerns

:

GREEN

Mission Manager: 

Hugh 

Heine

Hurricane Charley ERRO

Commander’s Intent


Annex H – Briefing Boards and Display Products

RFO staff post information in the RFO to keep the Commander, other staff and personnel situationally aware.  The staff sets up and maintains the following displays.

1.  Hurricane Tracking Map.  During the hurricane season, one hurricane will hit, creating the RFO and several others may develop during recovery operations.  This map serves to keep all informed of the current disposition of various storms.  With the advent of the Internet, this is somewhat diminished in importance but this board can also serve as a weather center, giving the current forecast and heat index warnings. A color printout of any of the storms can serve the same purpose.  Maintain this information board near the RFO entrance to keep staff informed.

2.  Map of the impact area showing major cities, transportation, event track, degree of impact by area and any other useful visual geographical information.  This will be a large poster-board size map and will serve as the focal point map.

3.  Clocks (visible throughout the RFO conference area) displaying local time, Eastern Time (HQUSACE - UOC time), Pacific Time and Coordinated Universal Time (UTC).

4.  Pictures of impact areas.  Provide initial conditions and indications of progress.  These will keep people focused on the mission and remind personnel of the gravity of the situation.

5.  Charts of critical elements of information for mission/project assignments/status information.  Poster size maps serve as a focal point for the mission and are used during briefings.  All briefings will utilize the same map.  Do not use acronyms, informal names, and abbreviations for places.  Maps will force mission managers to keep everyone on the same sheet of music.  All of these requirements need to be kept in perspective.  An emergency on a small island allows for greater detail than one on the mainland United States.  The RFO Commander will determine the level of detail to brief.

6.  Water and Ice PRT Map.  This map will show the logistical flow of supplies within the

disaster zone.  Key symbols are the logistical supply points (LSA), routes traveled, and comfort stations (red cross, FEMA, etc).  The map is used to brief the mission.  Imagery of the LSA’s and Comfort Stations are helpful.  Proper tracking of comfort stations is important because there is always a possibility of the USACE assuming the entire distribution of water and ice.  

Annex  I – Mapping and GIS

In order to plan, schedule and execute assigned missions of Debris Removal, Temporary Power, Temporary Roofing, Temporary Housing, and Water and Ice Procurement and Distribution, the RFO must have appropriate on-site map production capabilities.  The GIS Mapping and Analysis Cell is the responsibility of the Chief, Information Management.  

Initial products would normally include generation of maps showing the results of RECON performed by the PDA Team within the first 24 hours after the incident and before the establishment of an RFO.  Maps will illustrate the overall nature, severity, and impact of disaster damage.  These maps can be produced at the district EOC prior to forward deployment.

GIS experts and equipment will be deployed forward with the RFO.  GIS products will be utilized to analyze and display mission data for the planning, scheduling and execution of assigned missions.  Mission managers will assemble, manipulate and display geographically referenced data onto existing city, county or regional maps.  These imagery products will be used for briefings, reporting requirements and operations use.  

Maps will be available in several sizes.  Large, wall maps produced by color printers utilizing 36”-wide paper are the recommend size for the Commander’s briefing.  Briefing maps should be of the same size and scale for each PRT mission.  Smaller color or black and white maps (11”-17”) are used when the larger size is not required.

The GIS team will be capable of customizing mission-specific features, including appropriate GIS-layers.  Examples include tracking movement and location of ice and water at LSA’s, comfort stations, and designated distribution locations.           

Adequate copies of “off-the-shelf” county and city maps must be available to relieve the GIS staff of having to print this type of map numerous times during the day.  Large numbers of the maps can be quickly procured from the local Chamber of Commerce, automobile membership clubs or similar organizations.    

This GIS team should have a prepared list of readily available products.  Each PRT will have a prepared list of needed imagery and with instructions on how it needs to be printed.  The Mapping Cell will maintain a list of maps produced.

Other resources are available and should be utilized as needed.  An example is the FEMA web site, http://www.gismaps.fema.gov/, which will likely have a variety of imagery available after an event such as Florida County maps with Comfort and Feeding Stations established.

Annex J:  Sample RFO Closeout OPORD

TBP

Annex K:  Memorandums commonly used during emergencies.

MEMORANDUM FOR RECORD

SUBJECT:  Travel To and From Worksite and Quarters

1.  The question has been posed whether employees deployed for (insert emergency here) response are entitled to claim time driving from quarters/hotel to their work site is claimed as worked time for payroll purposes.

2.  This situation does not qualify for arduous travel.  The Comptroller General does not consider the length of time and distance as factors.

3.  All employees will record their time as arrival and departure from the work site.

4.  If any employees have recorded travel time, please adjust your time sheet with your timekeeper.

5.  POC for this memorandum is the undersigned at (telephone number).

NAME

Rank

Title

PAGE  
ii

_1155627829.ppt
      Hurricane Charley ERRO











Mission No.:  COE-SAD-02

Description:  Post Dec – Temporary Roofing 

		XXX 



Potential Tasks / Requests:

AS OF: 1800 20 Aug 2004

1st bullet focuses on what happened in the last 12 hrs

2nd bullet focuses on what is planned for the next 12 hrs

3rd bullet addresses personnel (with location) 

Format should be:

COE-SAD-##

Bullet each.  Reporting to date has been good

Font:  Tahoma 18 point

This report will be used for the 0700 Shift Change meeting, the 0930 CMDR’s (no change from 0700 except corrections, minor additions, or modifications) brief, and the 1900 Shift Change Brief.

GREEN

AMBER

RED

Pick one

Pick one

Pick one

		LAST 12 HRS:  XXX…

		NEXT 12 HRS:  XXX… 

		PERSONNEL  :  ## personnel deployed.  ## – ERRO, ## - LSA, ## - Tampa, etc…



Status:

		XXX



Issues & Concerns:
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Figure 11:  Example floor plan of an ERRO
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Mission No.:  COE-SAD-02


Description:  Post Dec – Temporary Roofing 


As Of: 0930 29 Aug 2004


AMBER


Weather Impacts:


Mission Manager:  Alan Ruff


GREEN


			LAST 12 HRS:   Roofs Completed by Contractor:  366  (1591 total to date)





			Roofs Completed by Volunteers:  4  (58 total to date)


			Tarps to Counties:	on order 100,000; in counties 55,396


			Plastic in 2 counties 60 rolls. 


			Crews:  20 contractors – 118 crews


			NEXT 12 HRS:  Continue with temporary roof installation and execution of ROE’s. 


			PERSONNEL:  199 personnel deployed.  12 – ERRO, 187 – ERRO Forward





Status:


			Requested $35M be added to our Tasker.  First portion $20M ASAP.


			Requesting 50 more QAs for the field.





Potential Tasks / Requests:


			Contracting with 20 contractors, 1 contractor working within limit of $25,000 bonding.  


			Future burn rate for plastic estimated @ 1500 rolls/day.  10,000 rolls should last 7 days.


			Production remains at about 3 roofs per crew per day.


			Funding not received for expansion of contractors.





Issues & Concerns:





Volunteers:


	20 rolls of plastic issued to date


	4 roofs completed last shift


	4 roofs completed to date


LJC Construction Co. Inc.:


	40 rolls of plastic issued to date


	3 roofs completed last shift


	10 roofs completed to date





Campbell Roofing and Construction, Inc.:


	140 rolls of plastic issued to date


	3 roofs completed last shift


	3 roofs completed to date





RC Professional Services, Inc.:


	0 rolls of plastic issued to date


	0 roofs completed last shift


	0 roofs completed to date





National Roofing Co. Inc.


	0 rolls of plastic issued to date


	0 roofs completed last shift


	0 roofs completed to date 


 


Hickson:


	0 rolls of plastic issued to date


	0 roofs completed last shift


	0 roofs completed to date





















      Hurricane Charley ERRO

















Mission No.:  COE-SAD-02


Description:  Post Dec – Temporary Roofing                                  COB 29 Aug 04  





Volunteers:


	20 rolls of plastic issued to date


	4 roofs completed last shift


	4 roofs completed to date


LJC Construction Co. Inc.:


	40 rolls of plastic issued to date


	3 roofs completed last shift


	10 roofs completed to date





Campbell Roofing and Construction, Inc.:


	140 rolls of plastic issued to date


	3 roofs completed last shift


	3 roofs completed to date





RC Professional Services, Inc.:


	0 rolls of plastic issued to date


	0 roofs completed last shift


	0 roofs completed to date





National Roofing Co. Inc.


	0 rolls of plastic issued to date


	0 roofs completed last shift


	0 roofs completed to date 


 


Hickson:


	0 rolls of plastic issued to date


	0 roofs completed last shift


	0 roofs completed to date
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      Hurricane Charley ERRO

















Mission No.:  COE-SAD-02


Description:  Post Dec – Temporary Roofing                                  COB 29 Aug 04  











Mission Number: POST-DEC TEMP ROOF - 02








Zone Total Report





Total: 4





Zones





Today





Totals





1





Charlotte County





0





1,267





2





De Soto County





0





238





3





Lee County





0





124





4





Hardee County





0





20





Grand Total:





1,649











Volunteers:


	20 rolls of plastic issued to date


	4 roofs completed last shift


	4 roofs completed to date


LJC Construction Co. Inc.:


	40 rolls of plastic issued to date


	3 roofs completed last shift


	10 roofs completed to date





Campbell Roofing and Construction, Inc.:


	140 rolls of plastic issued to date


	3 roofs completed last shift


	3 roofs completed to date





RC Professional Services, Inc.:


	0 rolls of plastic issued to date


	0 roofs completed last shift


	0 roofs completed to date





National Roofing Co. Inc.


	0 rolls of plastic issued to date


	0 roofs completed last shift


	0 roofs completed to date 


 


Hickson:


	0 rolls of plastic issued to date


	0 roofs completed last shift


	0 roofs completed to date





















      Hurricane Charley ERRO

















Mission No.:  COE-SAD-02


Description:  Post Dec – Temporary Roofing 


              Targeted Contractor Production vs Actual            COB 29 Aug 04


 





Volunteers:


	20 rolls of plastic issued to date


	4 roofs completed last shift


	4 roofs completed to date


LJC Construction Co. Inc.:


	40 rolls of plastic issued to date


	3 roofs completed last shift


	10 roofs completed to date





Campbell Roofing and Construction, Inc.:


	140 rolls of plastic issued to date


	3 roofs completed last shift


	3 roofs completed to date





RC Professional Services, Inc.:


	0 rolls of plastic issued to date


	0 roofs completed last shift


	0 roofs completed to date





National Roofing Co. Inc.


	0 rolls of plastic issued to date


	0 roofs completed last shift


	0 roofs completed to date 


 


Hickson:


	0 rolls of plastic issued to date


	0 roofs completed last shift


	0 roofs completed to date
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Δ = 1,625



Actual



Target of 500 / day



Date



Roofs



1
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4
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17
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Data



				Hurricane Charley Roofing Mission



								Contractor Complete Roofs								Volunteer Complete Roofs								Total Roofs Completed								Total ROEs Completed								Target Production								Δ				Adjusted Reqd. Production								Current Production								Current Production +50 Crs								Current Production +100 Crs								Current Production +150 Crs								Current Production +200 Crs								Projected Production								Projected ROEs								Contractor / Crew Data								Plastic Inst.				Projected Plastic



				Date				Quantity				Cumulative				Quantity				Cumulative				Quantity				Roofs				Quantity				ROEs				Quantity				Target								Quantity				Adj. Contract				Quantity				Cur. Prod.				Quantity				Cur. Prod.				Quantity				Cur. Prod.				Quantity				Cur. Prod.				Quantity				Cur. Prod.				Quantity				Proj Roof				Quantity				Proj ROE				Contractors				Crews				(sq ft)				(sq ft)				Cumm sf				(rolls)				Cumm rolls



				20-Aug-04				1				1				0				0				1				1				0				0				25				25				24								0				1				1				1				1				1				1				1				1				1				1				1				1				0				0				1				1				1663				1663				1663				0.8				0.8



				21-Aug-04				3				4				0				0				3				4				3				3				50				75				71								0				3				4				3				4				3				4				3				4				3				4				3				4				0				0				1				1				6652				4989				6652				2.5				3.326



				22-Aug-04				9				13				4				4				13				17				740				743				100				175				158								0				13				17				13				17				13				17				13				17				13				17				13				17				740				740				2				5				28271				21619				28271				10.8				14.1355



				23-Aug-04				21				34				3				7				24				41				537				1280				233				408				367								0				24				41				24				41				24				41				24				41				24				41				24				41				537				1277				4				24				68183				39912				68183				20.0				34.0915



				24-Aug-04				82				116				13				20				95				136				1357				2637				366				774				638								0				95				136				95				136				95				136				95				136				95				136				95				136				1357				2634				4				38				226168				157985				226168				79.0				113.084



				25-Aug-04				101				217				5				25				106				242				1339				3976				500				1274				1032								0				106				242				106				242				106				242				106				242				106				242				106				242				1339				3973				5				59				402446				176278				402446				88.1				201.223



				26-Aug-04				248				465				7				32				255				497				1531				5507				500				1774				1277								465				255				497				255				497				255				497				255				497				255				497				255				497				1000				4973				7				85				826511				424065				826511				212.0				413.2555



				27-Aug-04				330				795				8				40				338				835				1173				6680				500				2274				1439				700				1165				338				835				338				835				338				835				338				835				338				835				338				835				1000				5973				7				90				1388605				562094				1388605				281.0				694.3025



				28-Aug-04				430				1225				14				54				444				1279				1396				8076				500				2774				1495				700				1865				338				1173				349				1184				438				1273				537				1372				634				1469				434				1269				1000				6973				20				84				2126977				721742				2110347				360.9				1055.1735



				29-Aug-04				366				1591				4				58				370				1649				1297				9373				500				3274				1625				700				2565				338				1511				392				1576				537				1810				682				2054				827				2296				529				1798				1000				7973																879727				2990074				439.9				1495.037



				30-Aug-04								0								0				0				0								0				500				3774				0				700				3265				338				1849				392				1968				537				2347				682				2736				827				3123				624				2422				1000				8973																1037712				4027786				518.9				2013.893



				31-Aug-04								0								0				0				0								0				500				4274				0				700				3965				338				2187				392				2360				537				2884				682				3418				827				3950				720				3142				1000				9973																1197360				5225146				700.0				2713.893



				1-Sep-04								0								0				0				0								0				500				4774				0				700				4665				338				2525				392				2752				537				3421				682				4100				827				4777				720				3862				1000				10973																1197360				6422506				900.0				3613.893



				2-Sep-04								0								0				0				0								0				500				5274				0				700				5365				338				2863				392				3144				537				3958				682				4782				827				5604				720				4582				1000				11973																1197360				7619866				1100.0				4713.893



				3-Sep-04								0								0				0				0								0				500				5774				0				700				6065				338				3201				392				3536				537				4495				682				5464				827				6431				720				5302				1000				12973																1197360				8817226				1300.0				6013.893



				4-Sep-04								0								0				0				0								0				500				6274				0				700				6765				338				3539				392				3928				537				5032				682				6146				827				7258				720				6022				1000				13973																1197360				10014586				1500.0				7513.893



				5-Sep-04								0								0				0				0								0				500				6774				0				700				7465				338				3877				392				4320				537				5569				682				6828				827				8085				720				6742				1000				14973																1197360				11211946				1500.0				9013.893



				6-Sep-04								0								0				0				0								0				500				7274				0				700				8165				338				4215				392				4712				537				6106				682				7510				827				8912				720				7462				1000				15973																1197360				12409306				1500.0				10513.893



				7-Sep-04								0								0				0				0								0				500				7774				0				700				8865				338				4553				392				5104				537				6643				682				8192				827				9739				720				8182				1000				16973																1197360				13606666				1500.0				12013.893



				8-Sep-04								0								0				0				0								0				500				8274				0				700				9565				338				4891				392				5496				537				7180				682				8874				827				10566				720				8902																								1197360				14804026				1500.0				13513.893



				9-Sep-04								0								0				0				0								0				500				8774				0				700				10265				338				5229				392				5888				537				7717				682				9556				827				11393				720				9622																								1197360				16001386				1500.0				15013.893



				10-Sep-04								0								0				0				0								0				500				9274				0				700				10965				338				5567				392				6280				537				8254				682				10238				827				12220				720				10342																								1197360				17198746				1500.0				16513.893



				11-Sep-04								0								0				0				0								0				500				9774				0				700				11665				338				5905				392				6672				537				8791				682				10920				827				13047				720				11062																								1197360				18396106				1500.0				18013.893



				12-Sep-04								0								0				0				0								0				500				10274				0				700				12365				338				6243				392				7064				537				9328				682				11602				827				13874				720				11782																								1197360				19593466				1500.0				19513.893



				13-Sep-04								0								0				0				0								0				500				10774				0				700				13065				338				6581				392				7456				537				9865				682				12284				827				14701				720				12502																								1197360				20790826				1500.0				21013.893



				14-Sep-04								0								0				0				0								0				500				11274				0				700				13765				338				6919				392				7848				537				10402				682				12966				827				15528				720				13222																								1197360				21988186				1500.0				22513.893



				15-Sep-04								0								0				0				0								0				500				11774				0				700				14465				338				7257				392				8240				537				10939				682				13648				827				16355				720				13942																								1197360				23185546				1500.0				24013.893



				16-Sep-04								0								0				0				0								0				500				12274				0				700				15165				338				7595				392				8632				537				11476				682				14330				827				17182				720				14662																								1197360				24382906				1500.0				25513.893



				17-Sep-04								0								0				0				0								0				500				12774				0				700				15865				338				7933				392				9024				537				12013				682				15012				827				18009				720				15382																								1197360				25580266				1500.0				27013.893



				18-Sep-04								0								0				0				0								0				500				13274				0				700				16565				338				8271				392				9416				537				12550				682				15694				827				18836				720				16102																								1197360				26777626				1500.0				28513.893



				19-Sep-04								0								0				0				0								0				500				13774				0				700				17265				338				8609				392				9808				537				13087				682				16376				827				19663				720				16822																								1197360				27974986				1500.0				30013.893



				20-Sep-04								0								0				0				0								0				500				14274				0				700				17965				338				8947				392				10200				537				13624				682				17058				827				20490				720				17542																								1197360				29172346				1500.0				31513.893



				21-Sep-04								0								0				0				0								0				500				14774				0				700				18665				338				9285				392				10592				537				14161				682				17740				827				21317				720				18262																								1197360				30369706				1500.0				33013.893



				22-Sep-04								0								0				0				0								0				500				15274				0				700				19365				338				9623				392				10984				537				14698				682				18422				827				22144				720				18982																								1197360				31567066				1500.0				34513.893



				23-Sep-04								0								0				0				0								0				500				15774				0				700				20065				338				9961				392				11376				537				15235				682				19104				827				22971				720				19702																								1197360				32764426				1500.0				36013.893



				24-Sep-04								0								0				0				0								0				500				16274				0				700				20765				338				10299				392				11768				537				15772				682				19786				827				23798				720				20422																								1197360				33961786				1500.0				37513.893



				25-Sep-04								0								0				0				0								0				500				16774				0				700				21465				338				10637				392				12160				537				16309				682				20468				827				24625				720				21142																								1197360				35159146				1500.0				39013.893



				26-Sep-04								0								0				0				0								0				500				17274				0				700				22165				338				10975				392				12552				537				16846				682				21150				827				25452				720				21862																								1197360				36356506				1500.0				40513.893



				27-Sep-04								0								0				0				0								0				500				17774				0				700				22865				338				11313				392				12944				537				17383				682				21832				827				26279				720				22582																								1197360				37553866				1500.0				42013.893



				28-Sep-04								0								0				0				0								0				500				18274				0				700				23565				338				11651				392				13336				537				17920				682				22514				827				27106				720				23302																								1197360				38751226				1500.0				43513.893



				29-Sep-04								0								0				0				0								0				500				18774				0				700				24265				338				11989				392				13728				537				18457				682				23196				827				27933				720				24022																								1197360				39948586				1500.0				45013.893



				30-Sep-04								0								0				0				0								0				500				19274				0				700				24965				338				12327				392				14120				537				18994				682				23878				827				28760				720				24742																								1197360				41145946				1500.0				46513.893



				1-Oct-04								0								0				0				0								0				500				19774				0				700				25665				338				12665				392				14512				537				19531				682				24560				827				29587				720				25462																								1197360				42343306				1500.0				48013.893



				2-Oct-04																																				500				20274				0				700				26365				338				13003				392				14904				537				20068				682				25242				827				30414				720				26182																								1197360				43540666				1500.0				49513.893



				3-Oct-04																																				500				20774				0				700				27065				338				13341				392				15296				537				20605				682				25924				827				31241				720				26902																								1197360				44738026				1500.0				51013.893



				4-Oct-04																																				500				21274				0				700				27765				338				13679				392				15688				537				21142				682				26606				827				32068				720				27622																								1197360				45935386				1500.0				52513.893



				5-Oct-04																																				500				21774				0				700				28465				338				14017				392				16080				537				21679				682				27288				827				32895				720				28342																								1197360				47132746				1500.0				54013.893



				6-Oct-04																																				500				22274				0				700				29165				338				14355				392				16472				537				22216				682				27970				827				33722				720				29062																								1197360				48330106				1500.0				55513.893



				7-Oct-04																																				500				22774				0				700				29865				338				14693				392				16864				537				22753				682				28652				827				34549				720				29782																								1197360				49527466				1500.0				57013.893



				8-Oct-04																																				500				23274				0				700				30565				338				15031				392				17256				537				23290				682				29334				827				35376				720				30502																								1197360				50724826				1500.0				58513.893



				9-Oct-04																																				500				23774				0				700				31265				338				15369				392				17648				537				23827				682				30016				827				36203				720				31222																								1197360				51922186				1500.0				60013.893



				10-Oct-04																																				500				24274				0				700				31965				338				15707				392				18040				537				24364				682				30698				827				37030				720				31942																								1197360				53119546				1500.0				61513.893



				11-Oct-04																																				500				24774				0				700				32665				338				16045				392				18432				537				24901				682				31380				827				37857				720				32662																								1197360				54316906				1500.0				63013.893



				12-Oct-04																																				500				25274				0				700				33365				338				16383				392				18824				537				25438				682				32062				827				38684				720				33382																								1197360				55514266				1500.0				64513.893



				13-Oct-04																																				500				25774				0				700				34065				338				16721				392				19216				537				25975				682				32744				827				39511				720				34102																								1197360				56711626				1500.0				66013.893



				14-Oct-04																																				500				26274				0				700				34765				338				17059				392				19608				537				26512				682				33426				827				40338				720				34822																								1197360				57908986				1500.0				67513.893



				15-Oct-04																																				500				26774				0				700				35465				338				17397				392				20000				537				27049				682				34108				827				41165				720				35542																								1197360				59106346				1500.0				69013.893



				16-Oct-04																																				500				27274				0				700				36165				338				17735				392				20392				537				27586				682				34790				827				41992				720				36262																								1197360				60303706				1500.0				70513.893



				17-Oct-04																																				500				27774				0				700				36865				338				18073				392				20784				537				28123				682				35472				827				42819				720				36982																								1197360				61501066				1500.0				72013.893



				18-Oct-04																																				500				28274				0				700				37565				338				18411				392				21176				537				28660				682				36154				827				43646				720				37702																								1197360				62698426				1500.0				73513.893



				19-Oct-04																																				500				28774				0				700				38265				338				18749				392				21568				537				29197				682				36836				827				44473				720				38422																								1197360				63895786				1500.0				75013.893



				20-Oct-04																																				500				29274				0				700				38965				338				19087				392				21960				537				29734				682				37518				827				45300				720				39142																								1197360				65093146				1500.0				76513.893



				21-Oct-04																																				500				29774				0				700				39665				338				19425				392				22352				537				30271				682				38200				827				46127				720				39862																								1197360				66290506				1500.0				78013.893



				22-Oct-04																																				500				30274				0				700				40365				338				19763				392				22744				537				30808				682				38882				827				46954				720				40582																								1197360				67487866				1500.0				79513.893



				23-Oct-04																																				500				30774				0				700				41065				338				20101				392				23136				537				31345				682				39564				827				47781				720				41302																								1197360				68685226				1500.0				81013.893



				24-Oct-04																																				500				31274				0				700				41765				338				20439				392				23528				537				31882				682				40246				827				48608				720				42022																								1197360				69882586				1500.0				82513.893



				25-Oct-04																																				500				31774				0				700				42465				338				20777				392				23920				537				32419				682				40928				827				49435				720				42742																								1197360				71079946				1500.0				84013.893



				26-Oct-04																																				500				32274				0				700				43165				338				21115				392				24312				537				32956				682				41610				827				50262				720				43462																								1197360				72277306				1500.0				85513.893



				27-Oct-04																																				500				32774				0				700				43865				338				21453				392				24704				537				33493				682				42292				827				51089				720				44182																								1197360				73474666				1500.0				87013.893



				28-Oct-04																																				500				33274				0				700				44565				338				21791				392				25096				537				34030				682				42974				827				51916				720				44902																								1197360				74672026				1500.0				88513.893



				29-Oct-04																																				500				33774				0				700				45265				338				22129				392				25488				537				34567				682				43656				827				52743				720				45622																								1197360				75869386				1500.0				90013.893



				30-Oct-04																																				500				34274				0				700				45965				338				22467				392				25880				537				35104				682				44338				827				53570				720				46342																								1197360				77066746				1500.0				91513.893



				31-Oct-04																																				500				34774				0				700				46665				338				22805				392				26272				537				35641				682				45020				827				54397				720				47062																								1197360				78264106				1500.0				93013.893



				1-Nov-04																																				500				35274				0				700				47365				338				23143				392				26664				537				36178				682				45702				827				55224				720				47782																								1197360				79461466				1500.0				94513.893











Actuals



				











Actuals



				38219				38219				38219				38219



				38220				38220				38220				38220



				38221				38221				38221				38221



				38222				38222				38222				38222



				38223				38223				38223				38223



				38224				38224				38224				38224



				38225				38225				38225				38225



				38226				38226				38226				38226



				38227				38227				38227				38227



				38228				38228				38228				38228



								38229								38229



								38230								38230



								38231								38231



								38232								38232



								38233								38233



								38234								38234



								38235								38235



								38236								38236



								38237								38237



								38238



								38239



								38240



								38241



								38242



								38243



								38244



								38245



								38246



								38247



								38248



								38249



								38250



								38251



								38252



								38253



								38254



								38255



								38256



								38257



								38258



								38259



								38260



								38261



								38262



								38263



								38264



								38265



								38266



								38267



								38268



								38269



								38270



								38271



								38272



								38273



								38274



								38275



								38276



								38277



								38278



								38279



								38280



								38281



								38282



								38283



								38284



								38285



								38286



								38287



								38288



								38289



								38290



								38291



								38292







Actual Roofs



Projected Roofs



Actual ROEs



Projected ROEs



Date



Roofs



1



1



0



0



4



4



3



0



17



17



743



740



41



41



1280



1277



136



136



2637



2634



242



242



3976



3973



497



497



5507



4973



835



835



6680



5973



1279



1269



8076



6973



1649



1798



9373



7973



2422



8973



3142



9973



3862



10973



4582



11973



5302



12973



6022



13973



6742



14973



7462



15973



8182



16973



8902



9622



10342



11062



11782



12502



13222



13942



14662



15382



16102



16822



17542



18262



18982



19702



20422



21142



21862



22582



23302



24022



24742



25462



26182



26902



27622



28342



29062



29782



30502



31222



31942



32662



33382



34102



34822



35542



36262



36982



37702



38422



39142



39862



40582



41302



42022



42742



43462



44182



44902



45622



46342



47062



47782







Target (500 per day)



				











Target (500 per day)



				38219				38219



				38220				38220



				38221				38221



				38222				38222



				38223				38223



				38224				38224



				38225				38225



				38226				38226



				38227				38227



				38228				38228



								38229



								38230



								38231



								38232



								38233



								38234



								38235



								38236



								38237



								38238



								38239



								38240



								38241



								38242



								38243



								38244



								38245



								38246



								38247



								38248



								38249



								38250



								38251



								38252



								38253



								38254



								38255



								38256



								38257



								38258



								38259



								38260



								38261



								38262



								38263



								38264



								38265



								38266



								38267



								38268



								38269



								38270



								38271



								38272



								38273



								38274



								38275



								38276



								38277



								38278



								38279



								38280



								38281



								38282



								38283



								38284



								38285



								38286



								38287



								38288



								38289



								38290



								38291



								38292







Δ = 1,625



Actual



Target of 500 / day



Date



Roofs



1



25



4



75



17



175



41



408



136



774



242



1274



497



1774



835



2274



1279



2774



1649



3274



3774



4274



4774



5274



5774



6274



6774



7274



7774



8274



8774



9274



9774



10274



10774



11274



11774



12274



12774



13274



13774



14274



14774



15274



15774



16274



16774



17274



17774



18274



18774



19274



19774



20274



20774



21274



21774



22274



22774



23274



23774



24274



24774



25274



25774



26274



26774



27274



27774



28274



28774



29274



29774



30274



30774



31274



31774



32274



32774



33274



33774



34274



34774



35274







Plastic Burn Rate



				











Plastic Burn Rate



				38219



				38220



				38221



				38222



				38223



				38224



				38225



				38226



				38227



				38228



				38229



				38230



				38231



				38232



				38233



				38234



				38235



				38236



				38237



				38238



				38239



				38240



				38241



				38242



				38243



				38244



				38245



				38246



				38247



				38248



				38249



				38250



				38251



				38252



				38253



				38254



				38255



				38256



				38257



				38258



				38259



				38260



				38261



				38262



				38263



				38264



				38265



				38266



				38267



				38268



				38269



				38270



				38271



				38272



				38273



				38274



				38275



				38276



				38277



				38278



				38279



				38280



				38281



				38282



				38283



				38284



				38285



				38286



				38287



				38288



				38289



				38290



				38291



				38292







Plastic Burn Rate



Date



Rolls of Plastic



0.8315



3.326



14.1355



34.0915



113.084



201.223



413.2555



694.3025



1055.1735



1495.037



2013.893



2713.893



3613.893



4713.893



6013.893



7513.893



9013.893



10513.893



12013.893



13513.893



15013.893



16513.893



18013.893



19513.893



21013.893



22513.893



24013.893



25513.893



27013.893



28513.893



30013.893



31513.893



33013.893



34513.893



36013.893



37513.893



39013.893



40513.893



42013.893



43513.893



45013.893



46513.893



48013.893



49513.893



51013.893



52513.893



54013.893



55513.893



57013.893



58513.893



60013.893



61513.893



63013.893



64513.893



66013.893



67513.893



69013.893



70513.893



72013.893



73513.893



75013.893



76513.893



78013.893



79513.893



81013.893



82513.893



84013.893



85513.893



87013.893



88513.893



90013.893



91513.893



93013.893



94513.893







Projections Add Crews



				











Projections Add Crews



				38219				38219				38219				38219				38219				38219				38225



				38220				38220				38220				38220				38220				38220				38226



				38221				38221				38221				38221				38221				38221				38227



				38222				38222				38222				38222				38222				38222				38228



				38223				38223				38223				38223				38223				38223				38229



				38224				38224				38224				38224				38224				38224				38230



				38225				38225				38225				38225				38225				38225				38231



				38226				38226				38226				38226				38226								38232



				38227				38227				38227				38227				38227								38233



				38228				38228				38228				38228				38228								38234



				38229				38229				38229				38229				38229								38235



				38230				38230				38230				38230				38230								38236



				38231				38231				38231				38231				38231								38237



				38232				38232				38232				38232				38232								38238



				38233				38233				38233				38233				38233								38239



				38234				38234				38234				38234				38234								38240



				38235				38235				38235				38235				38235								38241



				38236				38236				38236				38236				38236								38242



				38237				38237				38237				38237				38237								38243



				38238				38238				38238				38238				38238								38244



				38239				38239				38239				38239				38239								38245



				38240				38240				38240				38240				38240								38246



				38241				38241				38241				38241				38241								38247



				38242				38242				38242				38242				38242								38248



				38243				38243				38243				38243				38243								38249



				38244				38244				38244				38244				38244								38250



				38245				38245				38245				38245				38245								38251



				38246				38246				38246				38246				38246								38252



				38247				38247				38247				38247				38247								38253



				38248				38248				38248				38248				38248								38254



				38249				38249				38249				38249				38249								38255



				38250				38250				38250				38250				38250								38256



				38251				38251				38251				38251				38251								38257



				38252				38252				38252				38252				38252								38258



				38253				38253				38253				38253				38253								38259



				38254				38254				38254				38254				38254								38260



				38255				38255				38255				38255				38255								38261



				38256				38256				38256				38256				38256								38262



				38257				38257				38257				38257				38257								38263



				38258				38258				38258				38258				38258								38264



				38259				38259				38259				38259				38259								38265



				38260				38260				38260				38260				38260								38266



				38261				38261				38261				38261				38261								38267



				38262				38262				38262				38262				38262								38268



				38263				38263				38263				38263				38263								38269



				38264				38264				38264				38264				38264								38270



				38265				38265				38265				38265				38265								38271



				38266				38266				38266				38266				38266								38272



				38267				38267				38267				38267				38267								38273



				38268				38268				38268				38268				38268								38274



				38269				38269				38269				38269				38269								38275



				38270				38270				38270				38270				38270								38276



				38271				38271				38271				38271				38271								38277



				38272				38272				38272				38272				38272								38278



				38273				38273				38273				38273				38273								38279



				38274				38274				38274				38274				38274								38280



				38275				38275				38275				38275				38275								38281



				38276				38276				38276				38276				38276								38282



				38277				38277				38277				38277				38277								38283



				38278				38278				38278				38278				38278								38284



				38279				38279				38279				38279				38279								38285



				38280				38280				38280				38280				38280								38286



				38281				38281				38281				38281				38281								38287



				38282				38282				38282				38282				38282								38288



				38283				38283				38283				38283				38283								38289



				38284				38284				38284				38284				38284								38290



				38285				38285				38285				38285				38285								38291



				38286				38286				38286				38286				38286								38292



				38287				38287				38287				38287				38287



				38288				38288				38288				38288				38288



				38289				38289				38289				38289				38289



				38290				38290				38290				38290				38290



				38291				38291				38291				38291				38291



				38292				38292				38292				38292				38292







Actual 85 Crews (26 Aug)



Actual + 50 Crews



Actual + 100 Crews



Actual + 150 Crews



Actual + 200 Crews



Contract 1700/day



Reasonable Production 700/day



Date



Roofs



1



1



1



1



1



25



465



4



4



4



4



4



75



1165



17



17



17



17



17



175



1865



41



41



41



41



41



408



2565



136



136



136



136



136



774



3265



242



242



242



242



242



1274



3965



497



497



497



497



497



1774



4665



835



835



835



835



835



5365



1173



1184



1273



1372



1469



6065



1511



1576



1810



2054



2296



6765



1849



1968



2347



2736



3123



7465



2187



2360



2884



3418



3950



8165



2525



2752



3421



4100



4777



8865



2863



3144



3958



4782



5604



9565



3201



3536



4495



5464



6431



10265



3539



3928



5032



6146



7258



10965



3877



4320



5569



6828



8085



11665



4215



4712



6106



7510



8912



12365



4553



5104



6643



8192



9739



13065



4891



5496



7180



8874



10566



13765



5229



5888



7717



9556



11393



14465



5567



6280



8254



10238



12220



15165



5905



6672



8791



10920



13047



15865



6243



7064



9328



11602



13874



16565



6581



7456



9865



12284



14701



17265



6919



7848



10402



12966



15528



17965



7257



8240



10939



13648



16355



18665



7595



8632



11476



14330



17182



19365



7933



9024



12013



15012



18009



20065



8271



9416



12550



15694



18836



20765



8609



9808



13087



16376



19663



21465



8947



10200



13624



17058



20490



22165



9285



10592



14161



17740



21317



22865



9623



10984



14698



18422



22144



23565



9961



11376



15235



19104



22971



24265



10299



11768



15772



19786



23798



24965



10637



12160



16309



20468



24625



25665



10975



12552



16846



21150



25452



26365



11313



12944



17383



21832



26279



27065



11651



13336



17920



22514



27106



27765



11989



13728



18457



23196



27933
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14120
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29165



12665



14512
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29587
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13003



14904



20068



25242



30414



30565



13341
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31241
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15688



21142
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32068
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14017



16080
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16864
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Projected @ 720 R/day (240 Crews)



90 Crews Projection



Actual to Date (27 Aug 04)



Date



Roofs



1



1



1



4



4



4



17



17



17



41



41



41



136



136



136



242



242



242



497



497



497



835



835



835



1269



1173



1798



1511



2422



1849



3142



2187



3862



2525



4582



2863



5302



3201



6022



3539



6742



3877



7462



4215



8182



4553



8902



4891



9622



5229



10342



5567



11062



5905



11782



6243



12502



6581



13222



6919



13942



7257



14662



7595



15382



7933



16102



8271



16822



8609



17542



8947



18262



9285



18982



9623



19702



9961



20422



10299



21142



10637



21862



10975



22582



11313



23302



11651



24022



11989



24742



12327



25462



12665



26182



13003



26902



13341



27622



13679



28342



14017



29062



14355



29782



14693



30502



15031



31222



15369



31942



15707



32662



16045



33382



16383



34102



16721



34822



17059



35542



17397



36262



17735



36982



18073



37702



18411



38422



18749



39142



19087



39862



19425



40582



19763



41302



20101



42022



20439



42742



20777



43462



21115



44182



21453



44902



21791



45622



22129



46342



22467



47062



22805



47782



23143







Crews



				











Crews



				1



				3



				13



				24



				95



				106



				255



				338



				444







Roofs



Crews



Crews -vs- Roofs/Day



1



1



5



24



38



59



85



90



84















0



1000



2000



3000



4000



5000



6000



7000



8000



9000



10000



11000



12000



13000



14000



15000



8/15 8/22 8/29 9/5 9/12 9/19 9/26



Date



Roofs



Actual



Target of 500 / day



Δ = 1,625








Hurricane Charley ERRO


Commander’s Briefing


0930 hrs


30 August 2004


Hurricane Charley ERRO


Daily Closeout Meeting


1900 hrs


30 August 2004


Hurricane Charley ERRO


Mission No.:


COE


-


SAD


-


02


Description:


Post Dec 


–


Temporary Roofing 


•


LAST 12 HRS:


Roofs Completed by Contractor:  366  (1591 total to date)


Roofs Completed by Volunteers:  4  (58 total to date)


Tarps to Counties:


on order 100,000; in counties 55,396


Plastic in 2 counties 60 rolls. 


Crews:  20 contractors 


–


118 crews


•


NEXT 12 HRS:  


Continue with temporary roof installation and execution of


ROE


’


s


. 


•


PERSONNEL:


199


personnel deployed.  12 


–


ERRO, 187 


–


ERRO Forward


Status


:


•


Requested $35M be added to our Tasker.  First portion $20M ASAP.


•


Requesting 50 more


QAs


for the field.


Potential Tasks / Requests


:


As Of


: 0930 29 Aug 2004


•


Contracting with 20 contractors, 1 contractor working within lim


it of $25,000 bonding.  


•


Future burn rate for plastic estimated @ 1500 rolls/day.  10,000


rolls should last 7 days.


•


Production remains at about 3 roofs per crew per day.


•


Funding not received for expansion of contractors.


Issues & Concerns


:


AMBER


Weather Impacts:


Mission Manager:  


Alan Ruff


GREEN


Hurricane Charley ERRO


Mission No.:


COE


-


SAD


-


02


Description:


Post Dec 


–


Temporary Roofing


COB 29 Aug 04


Hurricane Charley ERRO


Mission No.:


COE


-


SAD


-


02


Description:


Post Dec 


–


Temporary Roofing


COB 29 Aug 04


Mission Number: POST


-


DEC TEMP ROOF 


-


02


Zone Total Report


Total: 4


Zones


Today


Totals


1


Charlotte County


0


1,267


2


De Soto County


0


238


3


Lee County


0


124


4


Hardee County


0


20


Grand Total:


1,649


Hurricane Charley ERRO


Mission No.:


COE


-


SAD


-


02


Description:


Post Dec 


–


Temporary Roofing 


Targeted Contractor Production vs Actual 


COB 29 Aug 04
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      Hurricane Charley ERRO














Mission No.:  COE-SAD-07 and COE-SAD-14


Description:  Post Dec – Temporary Housing 


Number of Pads
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      Hurricane Charley ERRO

















Mission No.:  COE-SAD-08


Description:  Post Dec – Ice 


			LAST 12 HRS:   The following information was received from LSA 1:





9 reefers of ice were moved from LSA 1 to LSA 2.  


11 reefers were sent to local distribution sites.


50 reefers of ice remain at LSA 1.


			NEXT 12 HRS:   3 reefers of ice will be moved from LSA 1 to LSA 2. 


			PERSONNEL  :  8 personnel are deployed. 4– ERRO, 2 – LSA 1, 2 – Orlando





Status:


			The ERRO is now managing distribution of ice from LSA 1 to staging areas.


			Phased Mission Closeout – Logistics personnel will provide PRT with supporting documentation necessary to confirm ice receipts.





Potential Tasks / Requests:


			None.





     Issues & Concerns:


GREEN


AS OF: 0900 30 Aug 2004


    Mission Managers: 


Carolyn Brumfield, Daryln Grigsby


















      Hurricane Charley ERRO














Mission No.:  COE-SAD-08


Description:  Post Dec – Ice 
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Estimated  Trucks



Estimated  Reefers



Forklift +laborer crew



NO Standby Trucks



Cost per Day- Thousands of Dollars



8/29 Update
State Scenario:   Projected Cost per Day for Ice Mission 
(Burn Rate of 20 Trucks per Day through 9/10)
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				State Scenario:  Ice Depleted at a Constant Rate Through 9/10



				Date				Remaining Ice				Trucks at LSA1				Other LSAs				Reefers at LSA1				Cold Storage



				8/27				350				116				33.5				79				121



				8/28				336				102				33.5				79				121



				8/29				322				88				33.5				79				121



				8/30				308				74				33.5				79				121



				8/31				294				60				33.5				79				121



				9/1				280				46				33.5				79				121



				9/2				266				32				33.5				79				121



				9/3				252				18				33.5				79				121



				9/4				238				4				33.5				79				121



				9/5				224				0				33.5				69				121



				9/6				210				0				33.5				55				121



				9/7				196				0				33.5				41				121



				9/8				182				0				33.5				27				121



				9/9				168				0				33.5				13				121



				9/10				154				0				33.5				0				121



				Projected Scenario:  Ice Depleted at a 14 Trucks/Day Through 8/30



				Date				Remaining Ice				Trucks at LSA1				Other LSAs				Reefers at LSA1				Cold Storage



				8/27				350				116				33.5				79				121



				8/28				336				102				33.5				79				121



				8/29				322				88				33.5				79				121



				8/30				308				74				33.5				79				121



				8/31				294				74				33.5				79				121



				9/1				280				74				33.5				79				121



				9/2				266				74				33.5				79				121



				9/3				252				74				33.5				79				121



				9/4				238				74				33.5				79				121



				9/5				224				74				33.5				79				121



				9/6				210				74				33.5				79				121



				9/7				196				74				33.5				79				121



				9/8				182				74				33.5				79				121



				9/9				168				74				33.5				79				121



				9/10				154				74				33.5				79				121











26Aug



				0				0				0				0



				0				0				0				0



				0				0				0				0



				0				0				0				0



				0				0				0				0



				0				0				0				0



				0				0				0				0



				0				0				0				0



				0				0				0				0



				0				0				0				0



				0				0				0				0



				0				0				0				0



				0				0				0				0



				0				0				0				0



				0				0				0				0







Trucks at LSA1



Other LSAs



Reefers at LSA1



Cold Storage



Total Fed  & State Ice Trucks Remaining



State Scenario:  Depletion of Ice Trucks 
(Burn Rate of 14 Trucks per Day through 9/10)
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Other LSAs
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Cold Storage



Total Fed  & State Ice Trucks Remaining



Projected Scenario:  Depletion of Ice Trucks 
(Burn Rate of 14 Trucks per Day through 8/30)
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				8/26 Estimate



				State Scenario:  Ice Depleted at a Constant Rate Through 9/10



				Date				Remaining Ice				Trucks at LSA1				Other LSAs				Reefers at LSA1				Cold Storage



				8/27				358				116				24				95				123



				8/28				344				102				24				95				123



				8/29				330				88				24				95				123



				8/30				316				74				24				95				123



				8/31				302				60				24				95				123



				9/1				288				46				24				95				123



				9/2				274				32				24				95				123



				9/3				260				18				24				95				123



				9/4				246				4				24				95				123



				9/5				232				0				24				85				123



				9/6				218				0				24				71				123



				9/7				204				0				24				57				123



				9/8				190				0				24				43				123



				9/9				176				0				24				29				123



				9/10				162				0				24				15				123



				8/27 Estimate



				State Scenario:  Ice Depleted at a Constant Rate Through 9/10



																												Estimated Cost				Estimated Cost				Cost for Forklift				Costof 50				Estimated Cost				Estimated Cost				Estimated Cost				Cost for Forklift				Costof 50				Estimated Cost



				Date				Remaining Ice				Trucks at LSA1				Other LSAs				Reefers at LSA1				Cold Storage				Trucks				Reefers				+laborer crew				Standby Trucks				Total				Trucks				Reefers				+laborer crew				Standby Trucks				Total



				8/27				343				73				24				71				175				$89,060				$31,792				$1,494				$80,550				$202,896				$89,060				$31,792				$1,494				$80,550				$202,896



				8/28				323				0				24				71				228				$0				$31,792				$1,494				$80,550				$113,836				$0				$63,584				$2,988				$161,100				$227,672



				8/29				303				0				24				51				228				$0				$22,932				$1,494				$80,550				$104,976				$0				$86,516				$4,482				$241,650				$332,648



				8/30				283				0				24				31				228				$0				$14,072				$1,494				$80,550				$96,116				$0				$100,588				$5,976				$322,200				$428,764



				8/31				254				0				24				11				219				$0				$5,212				$1,494				$80,550				$87,256				$0				$105,800				$7,470				$402,750				$516,020



				9/1				223				0				24				0				199				$0				$0				$1,494				$80,550				$82,044				$0				$105,800				$8,964				$483,300				$598,064



				9/2				203				0				24				0				179				$0				$0				$1,494				$80,550				$82,044				$0				$105,800				$10,458				$563,850				$680,108



				9/3				183				0				24				0				159				$0				$0				$1,494				$80,550				$82,044				$0				$105,800				$11,952				$644,400				$762,152



				9/4				163				0				24				0				139				$0				$0				$1,494				$80,550				$82,044				$0				$105,800				$13,446				$724,950				$844,196



				9/5				143				0				24				0				119				$0				$0				$1,494				$80,550				$82,044				$0				$105,800				$14,940				$805,500				$926,240



				9/6				123				0				24				0				99				$0				$0				$1,494				$80,550				$82,044				$0				$105,800				$16,434				$886,050				$1,008,284



				9/7				103				0				24				0				79				$0				$0				$1,494				$80,550				$82,044				$0				$105,800				$17,928				$966,600				$1,090,328



				9/8				83				0				24				0				59				$0				$0				$1,494				$80,550				$82,044				$0				$105,800				$19,422				$1,047,150				$1,172,372



				9/9				63				0				24				0				39				$0				$0				$1,494				$80,550				$82,044				$0				$105,800				$20,916				$1,127,700				$1,254,416



				9/10				43				0				24				0				19				$0				$0				$1,494				$80,550				$82,044				$0				$105,800				$22,410				$1,208,250				$1,336,460



				8/26 Estimate



				Projected Scenario:  Ice Depleted at a 14 Trucks/Day Through 8/30



				Date				Remaining Ice				Trucks at LSA1				Other LSAs				Reefers at LSA1				Cold Storage



				8/27				349.5				116				33.5				79				121



				8/28				335.5				102				33.5				79				121



				8/29				321.5				88				33.5				79				121



				8/30				307.5				74				33.5				79				121



				8/31				307.5				74				33.5				79				121



				9/1				307.5				74				33.5				79				121



				9/2				307.5				74				33.5				79				121



				9/3				307.5				74				33.5				79				121



				9/4				307.5				74				33.5				79				121



				9/5				307.5				74				33.5				79				121



				9/6				307.5				74				33.5				79				121



				9/7				307.5				74				33.5				79				121



				9/8				307.5				74				33.5				79				121



				9/9				307.5				74				33.5				79				121



				9/10				307.5				74				33.5				79				121
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8/26 State Scenario:  Depletion of Ice Trucks 
(Burn Rate of 14 Trucks per Day through 9/10)
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8/26 Projected Scenario:  Depletion of Ice Trucks 
(Burn Rate of 14 Trucks per Day through 8/30)
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8/27 Update
 State Scenario:  Depletion of Ice Trucks 
(Burn Rate of 20 Trucks per Day through 9/10)
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Cost per Day- Thousands of Dollars



8/28 Update
 State Scenario:  Projected Cost per Day for Ice Mission 
(Burn Rate of 20 Trucks per Day through 9/10)
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Cost per Day- Thousands of Dollars



8/28 Update
 State Scenario:  Cumulative Projected Cost per Day for Ice Mission 
(Burn Rate of 20 Trucks per Day through 9/10)
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				8/29 Estimate



				State Scenario:  Ice Depleted at a Constant Rate Through 9/10																								Projected Daily Cost																				Projected Cumulative Cost



																												Estimated				Estimated				Forklift				NO				Estimated Cost				Estimated Cost				Estimated Cost				Cost for Forklift				NO				Estimated Cost



				Date								Trucks at LSA1				Other LSAs				Reefers at LSA1				Cold Storage				Trucks				Reefers				+laborer crew				Standby Trucks				Total				Trucks				Reefers				+laborer crew				Standby Trucks				Total



				8/27				343				73				24				71				175				$89,060				$31,792				$1,494				$0				$122,346				$89,060				$31,792				$1,494				$0				$122,346



				8/28				304				0				24				52				228				$0				$23,375				$1,494				$0				$24,869				$0				$55,167				$2,988				$0				$58,155



				8/29				284				0				24				32				228				$0				$14,515				$1,494				$0				$16,009				$0				$69,682				$4,482				$0				$74,164



				8/30				264				0				24				12				228				$0				$5,655				$1,494				$0				$7,149				$0				$75,337				$5,976				$0				$81,313



				8/31				235				0				24				0				211				$0				$339				$1,494				$0				$1,833				$0				$75,676				$7,470				$0				$83,146



				9/1				215				0				24				0				191				$0				$0				$1,494				$0				$1,494				$0				$75,676				$8,964				$0				$84,640



				9/2				195				0				24				0				171				$0				$0				$1,494				$0				$1,494				$0				$75,676				$10,458				$0				$86,134



				9/3				175				0				24				0				151				$0				$0				$1,494				$0				$1,494				$0				$75,676				$11,952				$0				$87,628



				9/4				155				0				24				0				131				$0				$0				$1,494				$0				$1,494				$0				$75,676				$13,446				$0				$89,122



				9/5				135				0				24				0				111				$0				$0				$1,494				$0				$1,494				$0				$75,676				$14,940				$0				$90,616



				9/6				115				0				24				0				91				$0				$0				$1,494				$0				$1,494				$0				$75,676				$16,434				$0				$92,110



				9/7				95				0				24				0				71				$0				$0				$1,494				$0				$1,494				$0				$75,676				$17,928				$0				$93,604



				9/8				75				0				24				0				51				$0				$0				$1,494				$0				$1,494				$0				$75,676				$19,422				$0				$95,098



				9/9				55				0				24				0				31				$0				$0				$1,494				$0				$1,494				$0				$75,676				$20,916				$0				$96,592



				9/10				35				0				24				0				11				$0				$0				$1,494				$0				$1,494				$0				$75,676				$22,410				$0				$98,086
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8/29 Update
 State Scenario:  Depletion of Ice Trucks 
(Burn Rate of 20 Trucks per Day through 9/10)
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8/29 Update
State Scenario:   Projected Cost per Day for Ice Mission 
(Burn Rate of 20 Trucks per Day through 9/10)
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State Scenario:   Projected Cost per Day for Ice Mission 



(Burn Rate of 20 Trucks per Day through 9/10)



$0



$20,000



$40,000



$60,000



$80,000



$100,000



$120,000



$140,000



8/27 8/29 8/31 9/2 9/4 9/6 9/8 9/10



Cost per Day- Thousands of Dollars







NO Standby



Trucks



Forklift



+laborer



crew



Estimated 



Reefers



Estimated 



Trucks








      Hurricane Charley ERRO














Mission No.:  COE-SAD-08


Description:  Post Dec – Ice 








Chart2



				38226				38226				38226				38226



				38227				38227				38227				38227



				38228				38228				38228				38228



				38229				38229				38229				38229



				38230				38230				38230				38230



				38231				38231				38231				38231



				38232				38232				38232				38232



				38233				38233				38233				38233



				38234				38234				38234				38234



				38235				38235				38235				38235



				38236				38236				38236				38236



				38237				38237				38237				38237



				38238				38238				38238				38238



				38239				38239				38239				38239



				38240				38240				38240				38240







Trucks at LSA1



Other LSAs



Reefers at LSA1



Cold Storage



Total Fed  & State Ice Trucks Remaining



8/29 Update
 State Scenario:  Depletion of Ice Trucks 
(Burn Rate of 20 Trucks per Day through 9/10)



73



24



71



175



0



24



71



228



0



24



51



228



0



24



31



228



0



24



11



219



0



24



0



199



0



24



0



179



0



24



0



159



0



24



0



139



0



24



0



119



0



24



0



99



0



24



0



79



0



24



0



59



0



24



0



39



0



24



0



19







26Aug



				



				State Scenario:  Ice Depleted at a Constant Rate Through 9/10



				Date				Remaining Ice				Trucks at LSA1				Other LSAs				Reefers at LSA1				Cold Storage



				8/27				350				116				33.5				79				121



				8/28				336				102				33.5				79				121



				8/29				322				88				33.5				79				121



				8/30				308				74				33.5				79				121



				8/31				294				60				33.5				79				121



				9/1				280				46				33.5				79				121



				9/2				266				32				33.5				79				121



				9/3				252				18				33.5				79				121



				9/4				238				4				33.5				79				121



				9/5				224				0				33.5				69				121



				9/6				210				0				33.5				55				121



				9/7				196				0				33.5				41				121



				9/8				182				0				33.5				27				121



				9/9				168				0				33.5				13				121



				9/10				154				0				33.5				0				121



				Projected Scenario:  Ice Depleted at a 14 Trucks/Day Through 8/30



				Date				Remaining Ice				Trucks at LSA1				Other LSAs				Reefers at LSA1				Cold Storage



				8/27				350				116				33.5				79				121



				8/28				336				102				33.5				79				121



				8/29				322				88				33.5				79				121



				8/30				308				74				33.5				79				121



				8/31				294				74				33.5				79				121



				9/1				280				74				33.5				79				121



				9/2				266				74				33.5				79				121



				9/3				252				74				33.5				79				121



				9/4				238				74				33.5				79				121



				9/5				224				74				33.5				79				121



				9/6				210				74				33.5				79				121



				9/7				196				74				33.5				79				121



				9/8				182				74				33.5				79				121



				9/9				168				74				33.5				79				121



				9/10				154				74				33.5				79				121
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				8/26 Estimate



				State Scenario:  Ice Depleted at a Constant Rate Through 9/10



				Date				Remaining Ice				Trucks at LSA1				Other LSAs				Reefers at LSA1				Cold Storage



				8/27				358				116				24				95				123



				8/28				344				102				24				95				123



				8/29				330				88				24				95				123



				8/30				316				74				24				95				123



				8/31				302				60				24				95				123



				9/1				288				46				24				95				123



				9/2				274				32				24				95				123



				9/3				260				18				24				95				123



				9/4				246				4				24				95				123



				9/5				232				0				24				85				123



				9/6				218				0				24				71				123



				9/7				204				0				24				57				123



				9/8				190				0				24				43				123



				9/9				176				0				24				29				123



				9/10				162				0				24				15				123



				8/27 Estimate



				State Scenario:  Ice Depleted at a Constant Rate Through 9/10



																												Estimated Cost				Estimated Cost				Cost for Forklift				Costof 50				Estimated Cost				Estimated Cost				Estimated Cost				Cost for Forklift				Costof 50				Estimated Cost



				Date				Remaining Ice				Trucks at LSA1				Other LSAs				Reefers at LSA1				Cold Storage				Trucks				Reefers				+laborer crew				Standby Trucks				Total				Trucks				Reefers				+laborer crew				Standby Trucks				Total



				8/27				343				73				24				71				175				$89,060				$31,792				$1,494				$80,550				$202,896				$89,060				$31,792				$1,494				$80,550				$202,896



				8/28				323				0				24				71				228				$0				$31,792				$1,494				$80,550				$113,836				$0				$63,584				$2,988				$161,100				$227,672



				8/29				303				0				24				51				228				$0				$22,932				$1,494				$80,550				$104,976				$0				$86,516				$4,482				$241,650				$332,648



				8/30				283				0				24				31				228				$0				$14,072				$1,494				$80,550				$96,116				$0				$100,588				$5,976				$322,200				$428,764



				8/31				254				0				24				11				219				$0				$5,212				$1,494				$80,550				$87,256				$0				$105,800				$7,470				$402,750				$516,020



				9/1				223				0				24				0				199				$0				$0				$1,494				$80,550				$82,044				$0				$105,800				$8,964				$483,300				$598,064



				9/2				203				0				24				0				179				$0				$0				$1,494				$80,550				$82,044				$0				$105,800				$10,458				$563,850				$680,108



				9/3				183				0				24				0				159				$0				$0				$1,494				$80,550				$82,044				$0				$105,800				$11,952				$644,400				$762,152



				9/4				163				0				24				0				139				$0				$0				$1,494				$80,550				$82,044				$0				$105,800				$13,446				$724,950				$844,196



				9/5				143				0				24				0				119				$0				$0				$1,494				$80,550				$82,044				$0				$105,800				$14,940				$805,500				$926,240



				9/6				123				0				24				0				99				$0				$0				$1,494				$80,550				$82,044				$0				$105,800				$16,434				$886,050				$1,008,284



				9/7				103				0				24				0				79				$0				$0				$1,494				$80,550				$82,044				$0				$105,800				$17,928				$966,600				$1,090,328



				9/8				83				0				24				0				59				$0				$0				$1,494				$80,550				$82,044				$0				$105,800				$19,422				$1,047,150				$1,172,372



				9/9				63				0				24				0				39				$0				$0				$1,494				$80,550				$82,044				$0				$105,800				$20,916				$1,127,700				$1,254,416



				9/10				43				0				24				0				19				$0				$0				$1,494				$80,550				$82,044				$0				$105,800				$22,410				$1,208,250				$1,336,460



				8/26 Estimate



				Projected Scenario:  Ice Depleted at a 14 Trucks/Day Through 8/30



				Date				Remaining Ice				Trucks at LSA1				Other LSAs				Reefers at LSA1				Cold Storage



				8/27				349.5				116				33.5				79				121



				8/28				335.5				102				33.5				79				121



				8/29				321.5				88				33.5				79				121



				8/30				307.5				74				33.5				79				121



				8/31				307.5				74				33.5				79				121



				9/1				307.5				74				33.5				79				121



				9/2				307.5				74				33.5				79				121



				9/3				307.5				74				33.5				79				121



				9/4				307.5				74				33.5				79				121



				9/5				307.5				74				33.5				79				121



				9/6				307.5				74				33.5				79				121



				9/7				307.5				74				33.5				79				121



				9/8				307.5				74				33.5				79				121



				9/9				307.5				74				33.5				79				121



				9/10				307.5				74				33.5				79				121
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 State Scenario:  Depletion of Ice Trucks 
(Burn Rate of 20 Trucks per Day through 9/10)
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8/28 Update
 State Scenario:  Projected Cost per Day for Ice Mission 
(Burn Rate of 20 Trucks per Day through 9/10)
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8/28 Update
 State Scenario:  Cumulative Projected Cost per Day for Ice Mission 
(Burn Rate of 20 Trucks per Day through 9/10)
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				8/29 Estimate



				State Scenario:  Ice Depleted at a Constant Rate Through 9/10																								Projected Daily Cost																				Projected Cumulative Cost



																												Estimated				Estimated				Forklift				NO				Estimated Cost				Estimated Cost				Estimated Cost				Cost for Forklift				NO				Estimated Cost



				Date								Trucks at LSA1				Other LSAs				Reefers at LSA1				Cold Storage				Trucks				Reefers				+laborer crew				Standby Trucks				Total				Trucks				Reefers				+laborer crew				Standby Trucks				Total



				8/27				343				73				24				71				175				$89,060				$31,792				$1,494				$0				$122,346				$89,060				$31,792				$1,494				$0				$122,346



				8/28				304				0				24				52				228				$0				$23,375				$1,494				$0				$24,869				$0				$55,167				$2,988				$0				$58,155



				8/29				284				0				24				32				228				$0				$14,515				$1,494				$0				$16,009				$0				$69,682				$4,482				$0				$74,164



				8/30				264				0				24				12				228				$0				$5,655				$1,494				$0				$7,149				$0				$75,337				$5,976				$0				$81,313



				8/31				235				0				24				0				211				$0				$339				$1,494				$0				$1,833				$0				$75,676				$7,470				$0				$83,146



				9/1				215				0				24				0				191				$0				$0				$1,494				$0				$1,494				$0				$75,676				$8,964				$0				$84,640



				9/2				195				0				24				0				171				$0				$0				$1,494				$0				$1,494				$0				$75,676				$10,458				$0				$86,134



				9/3				175				0				24				0				151				$0				$0				$1,494				$0				$1,494				$0				$75,676				$11,952				$0				$87,628



				9/4				155				0				24				0				131				$0				$0				$1,494				$0				$1,494				$0				$75,676				$13,446				$0				$89,122



				9/5				135				0				24				0				111				$0				$0				$1,494				$0				$1,494				$0				$75,676				$14,940				$0				$90,616



				9/6				115				0				24				0				91				$0				$0				$1,494				$0				$1,494				$0				$75,676				$16,434				$0				$92,110



				9/7				95				0				24				0				71				$0				$0				$1,494				$0				$1,494				$0				$75,676				$17,928				$0				$93,604



				9/8				75				0				24				0				51				$0				$0				$1,494				$0				$1,494				$0				$75,676				$19,422				$0				$95,098



				9/9				55				0				24				0				31				$0				$0				$1,494				$0				$1,494				$0				$75,676				$20,916				$0				$96,592



				9/10				35				0				24				0				11				$0				$0				$1,494				$0				$1,494				$0				$75,676				$22,410				$0				$98,086
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 State Scenario:  Depletion of Ice Trucks 
(Burn Rate of 20 Trucks per Day through 9/10)
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Number of Pads


Hurricane Charley ERRO


Mission No.:


COE


-


SAD


-


08


Description:


Post Dec 


–


Ice 


•


LAST 12 HRS:   


The following information was received from LSA 1:


9 reefers of ice were moved from LSA 1 to LSA 2.  


11 reefers were sent to local distribution sites.


50 reefers of ice remain at LSA 1.


•


NEXT 12 HRS:   


3 reefers of ice will be moved from LSA 1 to LSA 2. 


•


PERSONNEL  :


8 personnel are deployed. 4


–


ERRO, 2 


–


LSA 1, 2 


–


Orlando


Status


:


•


The ERRO is now managing distribution of ice from LSA 1 to stagi


ng areas.


•


Phased Mission Closeout 


–


Logistics personnel will provide PRT with supporting 


documentation necessary to confirm ice receipts.


Potential Tasks / Requests


:


•


None.


Issues & Concerns


:


GREEN


AS OF


: 


0900 30 Aug 2004


Mission Managers: 


Carolyn Brumfield,


Daryln


Grigsby
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Mission No.:  COE-SAD-11


Description:  Post Dec – Water Mission


			LAST 12 HRS: – Lakeland – Arrival of 0 truckloads from JAX.  6 trucks sent out to LSA2 at 0700.  


			NEXT 12 HRS:–Contacted the contractor regarding the remaining 11 truckloads of water from Jacksonville to be delivered to LSA1.  Contractor has reconfigured storage facility at Forest Park to increase capacity (possible 10 additional truckloads).


			Tasker No. 8, dated 22 AUG 04, water distribution presently coordinating with individual LSAs to determine water needs for distribution to local distribution points. 


			PERSONNEL:  9; 4 – ERRO, 4 – LSA 1, and 1 -  LSA 2.





Status:


As Of: 0930 30 Aug 2004


			Phased Mission Closeout – PRT is in process of reconciling and validating the LSA water manifests.





Potential Tasks / Requests:


Concern with validation LSA water manifests with the Contractors manifests.  Team members are still working at LSA 1.


Issues & Concerns:


GREEN


Mission Manager: Hugh Heine
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Mission No.:  COE-SAD-02


Description:  Post Dec – Temporary Roofing 


Self Help Tarps 


 COB 29 Aug 04


Tarps


Counties





Volunteers:


	20 rolls of plastic issued to date


	4 roofs completed last shift


	4 roofs completed to date


LJC Construction Co. Inc.:


	40 rolls of plastic issued to date


	3 roofs completed last shift


	10 roofs completed to date





Campbell Roofing and Construction, Inc.:


	140 rolls of plastic issued to date


	3 roofs completed last shift


	3 roofs completed to date





RC Professional Services, Inc.:


	0 rolls of plastic issued to date


	0 roofs completed last shift


	0 roofs completed to date





National Roofing Co. Inc.


	0 rolls of plastic issued to date


	0 roofs completed last shift


	0 roofs completed to date 


 


Hickson:


	0 rolls of plastic issued to date


	0 roofs completed last shift


	0 roofs completed to date
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Mission No.:  COE-SAD-02


Description:  Post Dec – Temporary Roofing ROE’s 


As Of: 0930 30 Aug 2004


Mission Manager:  Alan Ruff


RED


			LAST 12 HRS:   	ROEs Completed:  1,297  (9,373 total to date)





                             Currently 7 location points in 5 counties.


			Yesterday 154 volunteers


			NEXT 12 HRS:  Continue execution of ROE’s with in-house, contract & volunteer personnel.





Status:


			Need tasker to collect ROEs in Polk County or other Counties outside original footprint.


			50-100 ROE contract collectors to show up for work by Monday-Wednesday.





Potential Tasks / Requests:


			 QAs to work with volunteers is requiring intensive management. 





Issues & Concerns:





Volunteers:


	20 rolls of plastic issued to date


	4 roofs completed last shift


	4 roofs completed to date


LJC Construction Co. Inc.:


	40 rolls of plastic issued to date


	3 roofs completed last shift


	10 roofs completed to date





Campbell Roofing and Construction, Inc.:


	140 rolls of plastic issued to date


	3 roofs completed last shift


	3 roofs completed to date





RC Professional Services, Inc.:


	0 rolls of plastic issued to date


	0 roofs completed last shift


	0 roofs completed to date





National Roofing Co. Inc.


	0 rolls of plastic issued to date


	0 roofs completed last shift


	0 roofs completed to date 


 


Hickson:


	0 rolls of plastic issued to date


	0 roofs completed last shift


	0 roofs completed to date





















      Hurricane Charley ERRO

















Mission No.:  COE-SAD-02


Description:  Post Dec – Temporary Roofing 


         Number of Houses –vs- Number of ROEs                  COB 29 Aug 04





Volunteers:


	20 rolls of plastic issued to date


	4 roofs completed last shift


	4 roofs completed to date


LJC Construction Co. Inc.:


	40 rolls of plastic issued to date


	3 roofs completed last shift


	10 roofs completed to date





Campbell Roofing and Construction, Inc.:


	140 rolls of plastic issued to date


	3 roofs completed last shift


	3 roofs completed to date





RC Professional Services, Inc.:


	0 rolls of plastic issued to date


	0 roofs completed last shift


	0 roofs completed to date





National Roofing Co. Inc.


	0 rolls of plastic issued to date


	0 roofs completed last shift


	0 roofs completed to date 


 


Hickson:


	0 rolls of plastic issued to date


	0 roofs completed last shift


	0 roofs completed to date
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Data



				Hurricane Charley Roofing Mission



								Contractor Complete Roofs								Volunteer Complete Roofs								Total Roofs Completed								Total ROEs Completed								Target Production								Δ				Adjusted Reqd. Production								Current Production								Current Production +50 Crs								Current Production +100 Crs								Current Production +150 Crs								Current Production +200 Crs								Projected Production								Projected ROEs								Contractor / Crew Data								Plastic Inst.				Projected Plastic



				Date				Quantity				Cumulative				Quantity				Cumulative				Quantity				Roofs				Quantity				ROEs				Quantity				Target								Quantity				Adj. Contract				Quantity				Cur. Prod.				Quantity				Cur. Prod.				Quantity				Cur. Prod.				Quantity				Cur. Prod.				Quantity				Cur. Prod.				Quantity				Proj Roof				Quantity				Proj ROE				Contractors				Crews				(sq ft)				(sq ft)				Cumm sf				(rolls)				Cumm rolls



				20-Aug-04				1				1				0				0				1				1				0				0				25				25				24								0				1				1				1				1				1				1				1				1				1				1				1				1				0				0				1				1				1663				1663				1663				0.8				0.8



				21-Aug-04				3				4				0				0				3				4				3				3				50				75				71								0				3				4				3				4				3				4				3				4				3				4				3				4				0				0				1				1				6652				4989				6652				2.5				3.326



				22-Aug-04				9				13				4				4				13				17				740				743				100				175				158								0				13				17				13				17				13				17				13				17				13				17				13				17				740				740				2				5				28271				21619				28271				10.8				14.1355



				23-Aug-04				21				34				3				7				24				41				537				1280				233				408				367								0				24				41				24				41				24				41				24				41				24				41				24				41				537				1277				4				24				68183				39912				68183				20.0				34.0915



				24-Aug-04				82				116				13				20				95				136				1357				2637				366				774				638								0				95				136				95				136				95				136				95				136				95				136				95				136				1357				2634				4				38				226168				157985				226168				79.0				113.084



				25-Aug-04				101				217				5				25				106				242				1339				3976				500				1274				1032								0				106				242				106				242				106				242				106				242				106				242				106				242				1339				3973				5				59				402446				176278				402446				88.1				201.223



				26-Aug-04				248				465				7				32				255				497				1531				5507				500				1774				1277								465				255				497				255				497				255				497				255				497				255				497				255				497				1000				4973				7				85				826511				424065				826511				212.0				413.2555



				27-Aug-04				330				795				8				40				338				835				1173				6680				500				2274				1439				700				1165				338				835				338				835				338				835				338				835				338				835				338				835				1000				5973				7				90				1388605				562094				1388605				281.0				694.3025



				28-Aug-04				430				1225				14				54				444				1279				1396				8076				500				2774				1495				700				1865				338				1173				349				1184				438				1273				537				1372				634				1469				434				1269				1000				6973				20				84				2126977				721742				2110347				360.9				1055.1735



				29-Aug-04				366				1591				4				58				370				1649				1297				9373				500				3274				1625				700				2565				338				1511				392				1576				537				1810				682				2054				827				2296				529				1798				1000				7973																879727				2990074				439.9				1495.037



				30-Aug-04								0								0				0				0								0				500				3774				0				700				3265				338				1849				392				1968				537				2347				682				2736				827				3123				624				2422				1000				8973																1037712				4027786				518.9				2013.893



				31-Aug-04								0								0				0				0								0				500				4274				0				700				3965				338				2187				392				2360				537				2884				682				3418				827				3950				720				3142				1000				9973																1197360				5225146				700.0				2713.893



				1-Sep-04								0								0				0				0								0				500				4774				0				700				4665				338				2525				392				2752				537				3421				682				4100				827				4777				720				3862				1000				10973																1197360				6422506				900.0				3613.893



				2-Sep-04								0								0				0				0								0				500				5274				0				700				5365				338				2863				392				3144				537				3958				682				4782				827				5604				720				4582				1000				11973																1197360				7619866				1100.0				4713.893



				3-Sep-04								0								0				0				0								0				500				5774				0				700				6065				338				3201				392				3536				537				4495				682				5464				827				6431				720				5302				1000				12973																1197360				8817226				1300.0				6013.893



				4-Sep-04								0								0				0				0								0				500				6274				0				700				6765				338				3539				392				3928				537				5032				682				6146				827				7258				720				6022				1000				13973																1197360				10014586				1500.0				7513.893



				5-Sep-04								0								0				0				0								0				500				6774				0				700				7465				338				3877				392				4320				537				5569				682				6828				827				8085				720				6742				1000				14973																1197360				11211946				1500.0				9013.893



				6-Sep-04								0								0				0				0								0				500				7274				0				700				8165				338				4215				392				4712				537				6106				682				7510				827				8912				720				7462				1000				15973																1197360				12409306				1500.0				10513.893



				7-Sep-04								0								0				0				0								0				500				7774				0				700				8865				338				4553				392				5104				537				6643				682				8192				827				9739				720				8182				1000				16973																1197360				13606666				1500.0				12013.893



				8-Sep-04								0								0				0				0								0				500				8274				0				700				9565				338				4891				392				5496				537				7180				682				8874				827				10566				720				8902																								1197360				14804026				1500.0				13513.893



				9-Sep-04								0								0				0				0								0				500				8774				0				700				10265				338				5229				392				5888				537				7717				682				9556				827				11393				720				9622																								1197360				16001386				1500.0				15013.893



				10-Sep-04								0								0				0				0								0				500				9274				0				700				10965				338				5567				392				6280				537				8254				682				10238				827				12220				720				10342																								1197360				17198746				1500.0				16513.893



				11-Sep-04								0								0				0				0								0				500				9774				0				700				11665				338				5905				392				6672				537				8791				682				10920				827				13047				720				11062																								1197360				18396106				1500.0				18013.893



				12-Sep-04								0								0				0				0								0				500				10274				0				700				12365				338				6243				392				7064				537				9328				682				11602				827				13874				720				11782																								1197360				19593466				1500.0				19513.893



				13-Sep-04								0								0				0				0								0				500				10774				0				700				13065				338				6581				392				7456				537				9865				682				12284				827				14701				720				12502																								1197360				20790826				1500.0				21013.893



				14-Sep-04								0								0				0				0								0				500				11274				0				700				13765				338				6919				392				7848				537				10402				682				12966				827				15528				720				13222																								1197360				21988186				1500.0				22513.893



				15-Sep-04								0								0				0				0								0				500				11774				0				700				14465				338				7257				392				8240				537				10939				682				13648				827				16355				720				13942																								1197360				23185546				1500.0				24013.893



				16-Sep-04								0								0				0				0								0				500				12274				0				700				15165				338				7595				392				8632				537				11476				682				14330				827				17182				720				14662																								1197360				24382906				1500.0				25513.893



				17-Sep-04								0								0				0				0								0				500				12774				0				700				15865				338				7933				392				9024				537				12013				682				15012				827				18009				720				15382																								1197360				25580266				1500.0				27013.893



				18-Sep-04								0								0				0				0								0				500				13274				0				700				16565				338				8271				392				9416				537				12550				682				15694				827				18836				720				16102																								1197360				26777626				1500.0				28513.893



				19-Sep-04								0								0				0				0								0				500				13774				0				700				17265				338				8609				392				9808				537				13087				682				16376				827				19663				720				16822																								1197360				27974986				1500.0				30013.893



				20-Sep-04								0								0				0				0								0				500				14274				0				700				17965				338				8947				392				10200				537				13624				682				17058				827				20490				720				17542																								1197360				29172346				1500.0				31513.893



				21-Sep-04								0								0				0				0								0				500				14774				0				700				18665				338				9285				392				10592				537				14161				682				17740				827				21317				720				18262																								1197360				30369706				1500.0				33013.893



				22-Sep-04								0								0				0				0								0				500				15274				0				700				19365				338				9623				392				10984				537				14698				682				18422				827				22144				720				18982																								1197360				31567066				1500.0				34513.893



				23-Sep-04								0								0				0				0								0				500				15774				0				700				20065				338				9961				392				11376				537				15235				682				19104				827				22971				720				19702																								1197360				32764426				1500.0				36013.893



				24-Sep-04								0								0				0				0								0				500				16274				0				700				20765				338				10299				392				11768				537				15772				682				19786				827				23798				720				20422																								1197360				33961786				1500.0				37513.893



				25-Sep-04								0								0				0				0								0				500				16774				0				700				21465				338				10637				392				12160				537				16309				682				20468				827				24625				720				21142																								1197360				35159146				1500.0				39013.893



				26-Sep-04								0								0				0				0								0				500				17274				0				700				22165				338				10975				392				12552				537				16846				682				21150				827				25452				720				21862																								1197360				36356506				1500.0				40513.893



				27-Sep-04								0								0				0				0								0				500				17774				0				700				22865				338				11313				392				12944				537				17383				682				21832				827				26279				720				22582																								1197360				37553866				1500.0				42013.893



				28-Sep-04								0								0				0				0								0				500				18274				0				700				23565				338				11651				392				13336				537				17920				682				22514				827				27106				720				23302																								1197360				38751226				1500.0				43513.893



				29-Sep-04								0								0				0				0								0				500				18774				0				700				24265				338				11989				392				13728				537				18457				682				23196				827				27933				720				24022																								1197360				39948586				1500.0				45013.893



				30-Sep-04								0								0				0				0								0				500				19274				0				700				24965				338				12327				392				14120				537				18994				682				23878				827				28760				720				24742																								1197360				41145946				1500.0				46513.893



				1-Oct-04								0								0				0				0								0				500				19774				0				700				25665				338				12665				392				14512				537				19531				682				24560				827				29587				720				25462																								1197360				42343306				1500.0				48013.893



				2-Oct-04																																				500				20274				0				700				26365				338				13003				392				14904				537				20068				682				25242				827				30414				720				26182																								1197360				43540666				1500.0				49513.893



				3-Oct-04																																				500				20774				0				700				27065				338				13341				392				15296				537				20605				682				25924				827				31241				720				26902																								1197360				44738026				1500.0				51013.893



				4-Oct-04																																				500				21274				0				700				27765				338				13679				392				15688				537				21142				682				26606				827				32068				720				27622																								1197360				45935386				1500.0				52513.893



				5-Oct-04																																				500				21774				0				700				28465				338				14017				392				16080				537				21679				682				27288				827				32895				720				28342																								1197360				47132746				1500.0				54013.893



				6-Oct-04																																				500				22274				0				700				29165				338				14355				392				16472				537				22216				682				27970				827				33722				720				29062																								1197360				48330106				1500.0				55513.893



				7-Oct-04																																				500				22774				0				700				29865				338				14693				392				16864				537				22753				682				28652				827				34549				720				29782																								1197360				49527466				1500.0				57013.893



				8-Oct-04																																				500				23274				0				700				30565				338				15031				392				17256				537				23290				682				29334				827				35376				720				30502																								1197360				50724826				1500.0				58513.893



				9-Oct-04																																				500				23774				0				700				31265				338				15369				392				17648				537				23827				682				30016				827				36203				720				31222																								1197360				51922186				1500.0				60013.893



				10-Oct-04																																				500				24274				0				700				31965				338				15707				392				18040				537				24364				682				30698				827				37030				720				31942																								1197360				53119546				1500.0				61513.893



				11-Oct-04																																				500				24774				0				700				32665				338				16045				392				18432				537				24901				682				31380				827				37857				720				32662																								1197360				54316906				1500.0				63013.893



				12-Oct-04																																				500				25274				0				700				33365				338				16383				392				18824				537				25438				682				32062				827				38684				720				33382																								1197360				55514266				1500.0				64513.893



				13-Oct-04																																				500				25774				0				700				34065				338				16721				392				19216				537				25975				682				32744				827				39511				720				34102																								1197360				56711626				1500.0				66013.893



				14-Oct-04																																				500				26274				0				700				34765				338				17059				392				19608				537				26512				682				33426				827				40338				720				34822																								1197360				57908986				1500.0				67513.893



				15-Oct-04																																				500				26774				0				700				35465				338				17397				392				20000				537				27049				682				34108				827				41165				720				35542																								1197360				59106346				1500.0				69013.893



				16-Oct-04																																				500				27274				0				700				36165				338				17735				392				20392				537				27586				682				34790				827				41992				720				36262																								1197360				60303706				1500.0				70513.893



				17-Oct-04																																				500				27774				0				700				36865				338				18073				392				20784				537				28123				682				35472				827				42819				720				36982																								1197360				61501066				1500.0				72013.893



				18-Oct-04																																				500				28274				0				700				37565				338				18411				392				21176				537				28660				682				36154				827				43646				720				37702																								1197360				62698426				1500.0				73513.893



				19-Oct-04																																				500				28774				0				700				38265				338				18749				392				21568				537				29197				682				36836				827				44473				720				38422																								1197360				63895786				1500.0				75013.893



				20-Oct-04																																				500				29274				0				700				38965				338				19087				392				21960				537				29734				682				37518				827				45300				720				39142																								1197360				65093146				1500.0				76513.893



				21-Oct-04																																				500				29774				0				700				39665				338				19425				392				22352				537				30271				682				38200				827				46127				720				39862																								1197360				66290506				1500.0				78013.893



				22-Oct-04																																				500				30274				0				700				40365				338				19763				392				22744				537				30808				682				38882				827				46954				720				40582																								1197360				67487866				1500.0				79513.893



				23-Oct-04																																				500				30774				0				700				41065				338				20101				392				23136				537				31345				682				39564				827				47781				720				41302																								1197360				68685226				1500.0				81013.893



				24-Oct-04																																				500				31274				0				700				41765				338				20439				392				23528				537				31882				682				40246				827				48608				720				42022																								1197360				69882586				1500.0				82513.893



				25-Oct-04																																				500				31774				0				700				42465				338				20777				392				23920				537				32419				682				40928				827				49435				720				42742																								1197360				71079946				1500.0				84013.893



				26-Oct-04																																				500				32274				0				700				43165				338				21115				392				24312				537				32956				682				41610				827				50262				720				43462																								1197360				72277306				1500.0				85513.893



				27-Oct-04																																				500				32774				0				700				43865				338				21453				392				24704				537				33493				682				42292				827				51089				720				44182																								1197360				73474666				1500.0				87013.893



				28-Oct-04																																				500				33274				0				700				44565				338				21791				392				25096				537				34030				682				42974				827				51916				720				44902																								1197360				74672026				1500.0				88513.893



				29-Oct-04																																				500				33774				0				700				45265				338				22129				392				25488				537				34567				682				43656				827				52743				720				45622																								1197360				75869386				1500.0				90013.893



				30-Oct-04																																				500				34274				0				700				45965				338				22467				392				25880				537				35104				682				44338				827				53570				720				46342																								1197360				77066746				1500.0				91513.893



				31-Oct-04																																				500				34774				0				700				46665				338				22805				392				26272				537				35641				682				45020				827				54397				720				47062																								1197360				78264106				1500.0				93013.893



				1-Nov-04																																				500				35274				0				700				47365				338				23143				392				26664				537				36178				682				45702				827				55224				720				47782																								1197360				79461466				1500.0				94513.893











Actuals



				











Actuals



				38219				38219				38219				38219



				38220				38220				38220				38220



				38221				38221				38221				38221



				38222				38222				38222				38222



				38223				38223				38223				38223



				38224				38224				38224				38224



				38225				38225				38225				38225



				38226				38226				38226				38226



				38227				38227				38227				38227



				38228				38228				38228				38228



								38229								38229



								38230								38230



								38231								38231



								38232								38232



								38233								38233



								38234								38234



								38235								38235



								38236								38236



								38237								38237



								38238



								38239



								38240



								38241



								38242



								38243



								38244



								38245



								38246



								38247



								38248



								38249



								38250



								38251



								38252



								38253



								38254



								38255



								38256



								38257



								38258



								38259



								38260



								38261



								38262



								38263



								38264



								38265



								38266



								38267



								38268



								38269



								38270



								38271



								38272



								38273



								38274



								38275



								38276



								38277



								38278



								38279



								38280



								38281



								38282



								38283



								38284



								38285



								38286



								38287



								38288



								38289



								38290



								38291



								38292







Actual Roofs



Projected Roofs



Actual ROEs



Projected ROEs



Date



Roofs



1



1



0



0



4



4



3



0



17



17



743



740



41



41



1280



1277



136



136



2637



2634



242



242



3976



3973



497



497



5507



4973



835



835



6680



5973



1279



1269



8076



6973



1649



1798



9373



7973



2422



8973



3142



9973



3862



10973



4582



11973



5302



12973



6022



13973



6742



14973



7462



15973



8182



16973



8902



9622



10342



11062



11782



12502



13222



13942



14662



15382



16102



16822



17542



18262



18982



19702



20422



21142



21862



22582



23302



24022



24742



25462



26182



26902



27622



28342



29062



29782



30502



31222



31942



32662



33382



34102



34822



35542



36262



36982



37702



38422



39142



39862



40582



41302



42022



42742



43462



44182



44902



45622



46342



47062



47782







Target (500 per day)



				











Target (500 per day)



				38219				38219



				38220				38220



				38221				38221



				38222				38222



				38223				38223



				38224				38224



				38225				38225



				38226				38226



				38227				38227



								38228



								38229



								38230



								38231



								38232



								38233



								38234



								38235



								38236



								38237



								38238



								38239



								38240



								38241



								38242



								38243



								38244



								38245



								38246



								38247



								38248



								38249



								38250



								38251



								38252



								38253



								38254



								38255



								38256



								38257



								38258



								38259



								38260



								38261



								38262



								38263



								38264



								38265



								38266



								38267



								38268



								38269



								38270



								38271



								38272



								38273



								38274



								38275



								38276



								38277



								38278



								38279



								38280



								38281



								38282



								38283



								38284



								38285



								38286



								38287



								38288



								38289



								38290



								38291



								38292







Δ = 1,495



Actual



Target of 500 / day



Date



Roofs



1



25



4



75



17



175



41



408



136



774



242



1274



497



1774



835



2274



1279



2774



3274



3774



4274



4774



5274



5774



6274



6774



7274



7774



8274



8774



9274



9774



10274



10774



11274



11774



12274



12774



13274



13774



14274



14774



15274



15774



16274



16774



17274



17774



18274



18774



19274



19774



20274



20774



21274



21774



22274



22774



23274



23774



24274



24774



25274



25774



26274



26774



27274



27774



28274



28774



29274



29774



30274



30774



31274



31774



32274



32774



33274



33774



34274



34774



35274







Plastic Burn Rate



				











Plastic Burn Rate



				38219



				38220



				38221



				38222



				38223



				38224



				38225



				38226



				38227



				38228



				38229



				38230



				38231



				38232



				38233



				38234



				38235



				38236



				38237



				38238



				38239



				38240



				38241



				38242



				38243



				38244



				38245



				38246



				38247



				38248



				38249



				38250



				38251



				38252



				38253



				38254



				38255



				38256



				38257



				38258



				38259



				38260



				38261



				38262



				38263



				38264



				38265



				38266



				38267



				38268



				38269



				38270



				38271



				38272



				38273



				38274



				38275



				38276



				38277



				38278



				38279



				38280



				38281



				38282



				38283



				38284



				38285



				38286



				38287



				38288



				38289



				38290



				38291



				38292







Plastic Burn Rate



Date



Rolls of Plastic



0.8315



3.326



14.1355



34.0915



113.084



201.223



413.2555



694.3025



1055.1735



1495.037



2013.893



2713.893



3613.893



4713.893



6013.893



7513.893



9013.893



10513.893



12013.893



13513.893



15013.893



16513.893



18013.893



19513.893



21013.893



22513.893



24013.893



25513.893



27013.893



28513.893



30013.893



31513.893



33013.893



34513.893



36013.893



37513.893



39013.893



40513.893



42013.893



43513.893



45013.893



46513.893



48013.893



49513.893



51013.893



52513.893



54013.893



55513.893



57013.893



58513.893



60013.893



61513.893



63013.893



64513.893



66013.893



67513.893



69013.893



70513.893



72013.893



73513.893



75013.893



76513.893



78013.893



79513.893



81013.893



82513.893



84013.893



85513.893



87013.893



88513.893



90013.893



91513.893



93013.893



94513.893







Projections Add Crews



				











Projections Add Crews



				38219				38219				38219				38219				38219				38219				38225



				38220				38220				38220				38220				38220				38220				38226



				38221				38221				38221				38221				38221				38221				38227



				38222				38222				38222				38222				38222				38222				38228



				38223				38223				38223				38223				38223				38223				38229



				38224				38224				38224				38224				38224				38224				38230



				38225				38225				38225				38225				38225				38225				38231



				38226				38226				38226				38226				38226								38232



				38227				38227				38227				38227				38227								38233



				38228				38228				38228				38228				38228								38234



				38229				38229				38229				38229				38229								38235



				38230				38230				38230				38230				38230								38236



				38231				38231				38231				38231				38231								38237



				38232				38232				38232				38232				38232								38238



				38233				38233				38233				38233				38233								38239



				38234				38234				38234				38234				38234								38240



				38235				38235				38235				38235				38235								38241



				38236				38236				38236				38236				38236								38242



				38237				38237				38237				38237				38237								38243



				38238				38238				38238				38238				38238								38244



				38239				38239				38239				38239				38239								38245



				38240				38240				38240				38240				38240								38246



				38241				38241				38241				38241				38241								38247



				38242				38242				38242				38242				38242								38248



				38243				38243				38243				38243				38243								38249



				38244				38244				38244				38244				38244								38250



				38245				38245				38245				38245				38245								38251



				38246				38246				38246				38246				38246								38252



				38247				38247				38247				38247				38247								38253



				38248				38248				38248				38248				38248								38254



				38249				38249				38249				38249				38249								38255



				38250				38250				38250				38250				38250								38256



				38251				38251				38251				38251				38251								38257



				38252				38252				38252				38252				38252								38258



				38253				38253				38253				38253				38253								38259



				38254				38254				38254				38254				38254								38260



				38255				38255				38255				38255				38255								38261



				38256				38256				38256				38256				38256								38262



				38257				38257				38257				38257				38257								38263



				38258				38258				38258				38258				38258								38264



				38259				38259				38259				38259				38259								38265



				38260				38260				38260				38260				38260								38266



				38261				38261				38261				38261				38261								38267



				38262				38262				38262				38262				38262								38268



				38263				38263				38263				38263				38263								38269



				38264				38264				38264				38264				38264								38270



				38265				38265				38265				38265				38265								38271



				38266				38266				38266				38266				38266								38272



				38267				38267				38267				38267				38267								38273



				38268				38268				38268				38268				38268								38274



				38269				38269				38269				38269				38269								38275



				38270				38270				38270				38270				38270								38276



				38271				38271				38271				38271				38271								38277



				38272				38272				38272				38272				38272								38278



				38273				38273				38273				38273				38273								38279



				38274				38274				38274				38274				38274								38280



				38275				38275				38275				38275				38275								38281



				38276				38276				38276				38276				38276								38282



				38277				38277				38277				38277				38277								38283



				38278				38278				38278				38278				38278								38284



				38279				38279				38279				38279				38279								38285



				38280				38280				38280				38280				38280								38286



				38281				38281				38281				38281				38281								38287



				38282				38282				38282				38282				38282								38288



				38283				38283				38283				38283				38283								38289



				38284				38284				38284				38284				38284								38290



				38285				38285				38285				38285				38285								38291



				38286				38286				38286				38286				38286								38292



				38287				38287				38287				38287				38287



				38288				38288				38288				38288				38288



				38289				38289				38289				38289				38289



				38290				38290				38290				38290				38290



				38291				38291				38291				38291				38291



				38292				38292				38292				38292				38292







Actual 85 Crews (26 Aug)



Actual + 50 Crews



Actual + 100 Crews



Actual + 150 Crews



Actual + 200 Crews



Contract 1700/day



Reasonable Production 700/day



Date



Roofs



1



1



1



1



1



25



465



4



4



4



4



4



75



1165



17



17



17



17



17



175



1865



41



41



41



41



41



408



2565



136



136



136



136



136



774



3265



242



242



242



242



242



1274



3965



497



497



497



497



497



1774



4665



835



835



835



835



835



5365



1173



1184



1273



1372



1469



6065



1511



1576



1810



2054



2296



6765



1849



1968



2347



2736



3123



7465



2187



2360



2884



3418



3950



8165



2525



2752



3421



4100



4777



8865



2863



3144



3958



4782



5604



9565



3201



3536



4495



5464



6431



10265



3539



3928



5032



6146



7258



10965



3877



4320



5569



6828



8085



11665



4215



4712



6106



7510



8912



12365



4553



5104



6643



8192



9739



13065



4891



5496



7180



8874



10566



13765



5229



5888



7717



9556



11393



14465



5567



6280



8254



10238



12220



15165



5905



6672



8791



10920



13047



15865



6243



7064



9328



11602



13874



16565



6581



7456



9865



12284



14701



17265



6919



7848



10402



12966



15528



17965



7257



8240



10939



13648



16355



18665



7595



8632



11476



14330



17182



19365



7933



9024



12013



15012



18009



20065



8271



9416



12550



15694



18836



20765



8609



9808



13087



16376



19663



21465



8947



10200



13624



17058



20490



22165



9285



10592



14161



17740



21317



22865



9623



10984



14698



18422



22144



23565



9961



11376



15235



19104



22971



24265



10299



11768



15772



19786



23798



24965



10637



12160



16309



20468



24625



25665



10975



12552



16846



21150



25452



26365



11313



12944



17383



21832



26279



27065



11651



13336



17920



22514



27106



27765



11989



13728



18457



23196



27933



28465



12327



14120



18994



23878



28760



29165



12665



14512



19531



24560



29587



29865



13003



14904



20068



25242



30414



30565



13341



15296



20605



25924



31241



31265



13679



15688



21142



26606



32068



31965



14017



16080



21679



27288



32895



32665



14355



16472



22216



27970



33722



33365



14693



16864



22753



28652



34549



34065



15031



17256



23290



29334



35376



34765



15369



17648



23827



30016



36203



35465



15707



18040



24364



30698



37030



36165



16045



18432



24901



31380



37857



36865



16383



18824



25438



32062



38684



37565



16721



19216



25975



32744



39511



38265



17059



19608



26512



33426



40338



38965



17397



20000



27049



34108



41165



39665



17735



20392



27586



34790



41992



40365



18073



20784



28123



35472



42819



41065



18411



21176



28660



36154



43646



41765



18749



21568



29197



36836



44473



42465



19087



21960



29734



37518



45300



43165



19425



22352



30271



38200



46127



43865



19763



22744



30808



38882



46954



44565



20101



23136



31345



39564



47781



45265



20439



23528



31882



40246



48608



45965



20777



23920



32419



40928



49435



46665



21115



24312



32956



41610



50262



47365



21453



24704



33493



42292



51089



21791



25096



34030



42974



51916



22129



25488



34567



43656



52743



22467



25880



35104



44338



53570



22805



26272



35641



45020



54397



23143



26664



36178



45702



55224







Projections -vs-Actual



				











Projections -vs-Actual



				38219				38219				38219



				38220				38220				38220



				38221				38221				38221



				38222				38222				38222



				38223				38223				38223



				38224				38224				38224



				38225				38225				38225



				38226				38226				38226



				38227				38227



				38228				38228



				38229				38229



				38230				38230



				38231				38231



				38232				38232



				38233				38233



				38234				38234



				38235				38235



				38236				38236



				38237				38237



				38238				38238



				38239				38239



				38240				38240



				38241				38241



				38242				38242



				38243				38243



				38244				38244



				38245				38245



				38246				38246



				38247				38247



				38248				38248



				38249				38249



				38250				38250



				38251				38251



				38252				38252



				38253				38253



				38254				38254



				38255				38255



				38256				38256



				38257				38257



				38258				38258



				38259				38259



				38260				38260



				38261				38261



				38262				38262



				38263				38263



				38264				38264



				38265				38265



				38266				38266



				38267				38267



				38268				38268



				38269				38269



				38270				38270



				38271				38271



				38272				38272



				38273				38273



				38274				38274



				38275				38275



				38276				38276



				38277				38277



				38278				38278



				38279				38279



				38280				38280



				38281				38281



				38282				38282



				38283				38283



				38284				38284



				38285				38285



				38286				38286



				38287				38287



				38288				38288



				38289				38289



				38290				38290



				38291				38291



				38292				38292







Projected @ 720 R/day (240 Crews)



90 Crews Projection



Actual to Date (27 Aug 04)



Date



Roofs



1



1



1



4



4



4



17



17



17



41



41



41



136



136



136



242



242



242



497



497



497



835



835



835



1269



1173



1798



1511



2422



1849



3142



2187



3862



2525



4582



2863



5302



3201



6022



3539



6742



3877



7462



4215



8182



4553



8902



4891



9622



5229



10342



5567



11062



5905



11782



6243



12502



6581



13222



6919



13942



7257



14662



7595



15382



7933



16102



8271



16822



8609



17542



8947



18262



9285



18982



9623



19702



9961



20422



10299



21142



10637



21862



10975



22582



11313



23302



11651



24022



11989



24742



12327



25462



12665



26182



13003



26902



13341



27622



13679



28342



14017



29062



14355



29782



14693



30502



15031



31222



15369



31942



15707



32662



16045



33382



16383



34102



16721



34822



17059



35542



17397



36262



17735



36982



18073



37702



18411



38422



18749



39142



19087



39862



19425



40582



19763



41302



20101



42022



20439



42742



20777



43462



21115



44182



21453



44902



21791



45622



22129



46342



22467



47062



22805



47782



23143







Crews



				











Crews



				1



				3



				13



				24



				95



				106



				255



				338



				444







Roofs



Crews



Crews -vs- Roofs/Day



1



1



5



24



38



59



85



90



84















0



1000



2000



3000



4000



5000



6000



7000



8000



9000



10000



11000



12000



13000



14000



15000



8/15 8/22 8/29 9/5 9/12 9/19



Date



Roofs



Actual Roofs



Projected Roofs



Actual ROEs



Projected ROEs








      Hurricane Charley ERRO

















Mission No.:  COE-SAD-05


Description:  Post Dec – Power


Status:


As Of: 0930 30 Aug 2004


Mission Manager: TJ Fichera 


GREEN


			LAST 12 HRS:





		FEMA Generators Deployed at Present: 		  92	  53%


		FEMA Generators at IAP Service Station:		  37	  22%


		FEMA Generators FMC at LSA:			  38	  22%


		FEMA Generators Not FMC at LSA:		    5	    3%


 		FEMA Generators Assigned to Mission:		 172	100%





		State Generators Deployed at Present: 		    4	100%


		State Generators Assigned to Mission:		    4	100%


			NEXT 12 HRS:  





		Continue Completing Mission Book


		Continue Recovering Generators


			PERSONNEL: 15 Deployed:  2 – ERRO, 13 – LSA (5 –249th moving to DFO today)





			Install scheduled at Captiva Island Fire Station 





Potential Tasks / Requests:


			Install at DFO Orlando on hold pending FEMA direction regarding leasing of generators.





Issues & Concerns:


















      Hurricane Charley ERRO

















Mission No.:  COE-SAD-06


Description:  Post Dec – Debris 


			LAST 12 HRS:





5 SME’s provided technical assistance to the following counties:


			  Seminole, Charlotte, Hardee, Lee and Polk


			NEXT 12 HRS:  Action Officer and Hardee Co. SME will be returning to home station today.   Will be available for Hurricane Frances response as needed.


			PERSONNEL :  7 personnel currently deployed.  





1 – ERRO 


1 - DFO 


5 – Assigned Counties


Status:


			None anticipated at this time.





Potential Tasks / Requests:


As Of: 0930 30 Aug 2004


Issues & Concerns: 


GREEN


Mission Manager: Shelly Shafer


			The Seminole Co. SME is planning on disengaging this week.  Lee Co. and Charlotte Co. SME’s have been requested to remain in their respective counties until Hurricane Frances passes through.  They will be available to deploy to other locations as necessary.





















      Hurricane Charley ERRO

















Mission No.:  COE-SAD-07 and COE-SAD-14


Description:  Post Dec – Temporary Housing 


			LAST 12 HRS: 


			 TT/MH Parks:  Approximately 101 trailers have been delivered to 2 sites





Visited 8 sites today, no leases executed, no FEMA KO available to approve lease 


[cumulative total 347 TT pads & 81 MH pads]


Awaiting contractor’s proposal for clean-up of 30 pads at 3 sites


			Staging Area:   NTP for construction of 10-acre site issued on 26-AUG


		Construction initiated 27-AUG (24 hr ops)


 		Can begin to use site on 30-AUG 			


		Completion scheduled 2-SEP





Had site meeting on 29-AUG, will increase project area to 25 acres


			Group Sites:     Proceeding with development of SOW. EA for site scheduled for completion 4-SEP.  








			NEXT 12 HRS:  Con’t obtaining Leases/ROEs and clean-up at parks.  Con’t construction of staging area.  Issue NTP for add’l 15 acres of staging area preparation.  Con’t development of design for group site.


			PERSONNEL: 30 personnel deployed: 28 – ERRO, 2 – DFO  Taskers issued for add’l QA personnel.





Status:


GREEN


AS OF: 0930 30 Aug 2004


Mission Manager: Jim Mosner


			COE involvement in cleanup of demolished trailer housing in group camp sites and individual sites.





Potential Tasks / Requests:





     Issues & Concerns:


















Hurricane Charley ERRO


Mission No.:


COE


-


SAD


-


02


Description:


Post Dec 


–


Temporary Roofing 


Self Help Tarps 


COB 29 Aug 04


Tarps


Counties


TARPS DELIVERED AS OF 1500 HOURS 29-AUG-2004


4690


2530


250


8030


30080


3700


514


5602


100000


55396


0


20000


40000


60000


80000


100000


120000


Hardee


Desoto


Polk


Orange


Charlotte


Lee


Volusia


Franklin


TOTAL DELIVERED


ORDERED


Hurricane Charley ERRO


Mission No.:


COE


-


SAD


-


02


Description:


Post Dec 


–


Temporary Roofing 


ROE’s 


•


LAST 12 HRS:


ROEs


Completed:  1,297  (9,373 total to date)


Currently 7 location points in 5 co


unties.


Yesterday 154 volunteers


•


NEXT 12 HRS:  


Continue execution of


ROE


’


s


with in


-


house, contract & volunteer 


personnel.


Status


:


•


Need


tasker


to collect


ROEs


in Polk County or other Counties outside original footprint.


•


50


-


100 ROE contract collectors to show up for work by Monday


-


Wednesday.


Potential Tasks / Requests


:


As Of


: 


0930 30 Aug 2004


•


QAs


to work with volunteers is requiring intensive management. 


Issues & Concerns


:


Mission Manager:  


Alan Ruff


RED


Hurricane Charley ERRO


Mission No.:


COE


-


SAD


-


02


Description:


Post Dec 


–


Temporary Roofing 


Number of Houses 


–


vs


-


Number of 


ROEs                  


COB 29 Aug 04


0
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4000


5000


6000


7000


8000


9000


10000


11000


12000


13000


14000


15000


8/15


8/22
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Date


Roofs


Actual Roofs


Projected Roofs


Actual ROEs


Projected ROEs


Hurricane Charley ERRO


Mission No.:


COE


-


SAD


-


05


Description:


Post Dec 


–


Power


Status


:


As Of:


0930 30 Aug 2004


Mission Manager: 


TJ


Fichera 


GREEN


•


LAST 12 HRS:


FEMA Generators Deployed at Present: 


92


53%


FEMA Generators at IAP Service Station:


37


22%


FEMA Generators FMC at LSA:


38


22%


FEMA Generators Not FMC at LSA:


5


3%


FEMA Generators Assigned to Mission:


172


100%


State Generators Deployed at Present: 


4


100%


State Generators Assigned to Mission:


4


100%


•


NEXT 12 HRS:


Continue Completing Mission Book


Continue Recovering Generators


•


PERSONNEL: 


15 


Deployed:  2 


–


ERRO, 13 


–


LSA (5 


–


249


th


moving to DFO today)


•


Install scheduled at 


Captiva


Island Fire Station 


Potential Tasks / Requests


:


•


Install at DFO Orlando on hold pending FEMA direction regarding 


leasing of generators.


Issues & Concerns


:


Hurricane Charley ERRO


Mission No.:


COE


-


SAD


-


06


Description:


Post Dec 


–


Debris 


•


LAST 12 HRS:


5


SME


’


s


provided technical assistance to the following counties:


§


Seminole, Charlotte, Hardee, Lee and Polk


•


NEXT 12 HRS:  


Action Officer and Hardee Co. SME will be returning to home stat


ion 


today.   Will be available for Hurricane Frances response as nee


ded.


•


PERSONNEL :


7


personnel currently deployed.  


1 


–


ERRO 


1 


-


DFO 


5 


–


Assigned Counties


Status


:


•


None anticipated at this time.


Potential Tasks / Requests


:


As Of


: 


0930 30 Aug 2004


Issues & Concerns


: 


GREEN


Mission Manager:


Shelly Shafer


•


The Seminole Co. SME is planning on disengaging this week.  Lee 


Co. and Charlotte Co.


SME


’


s


have been requested to remain in their respective counties unti


l Hurricane 


Frances passes through.  They will be available to deploy to oth


er locations as 


necessary.


Hurricane Charley ERRO


Mission No.:


COE


-


SAD


-


07 and COE


-


SAD


-


14


Description: 


Post Dec 


–


Temporary Housing 


•


LAST 12 HRS


: 


•


TT/MH Parks:


Approximately 101 trailers have been delivered to 2 sites


Visited 8 sites today, no leases executed, no FEMA KO available 


to approve lease 


[cumulative total 347 TT pads & 81 MH pads]


Awaiting contractor


’


s proposal for clean


-


up of 30 pads at 3 sites


•


Staging Area:


NTP for construction of 10


-


acre site issued on 26


-


AUG


Construction initiated 27


-


AUG (24 hr ops)


Can begin to use site on 30


-


AUG 


Completion scheduled 2


-


SEP


Had site meeting on 29


-


AUG, will increase project area to 25 acres


•


Group Sites:


Proceeding with development of SOW. EA for site scheduled f


or completion 4


-


SEP.  


•


NEXT 12 HRS


:


Con


’


t


obtaining Leases/


ROEs


and clean


-


up at parks.


Con


’


t


construction of staging area.  


Issue NTP for


add


’


l


15 acres of staging area preparation.


Con


’


t


development of design for group site.


•


PERSONNEL


: 30


personnel deployed: 28 


–


ERRO, 2 


–


DFO  Taskers issued for


add


’


l


QA personnel.


Status


:


•


COE involvement in cleanup of demolished trailer housing in grou


p camp sites and individual sites.


Potential Tasks / Requests


:


Issues & Concerns


:


GREEN


AS OF


: 


0930 30 Aug 2004


Mission Manager:


Jim


Mosner





_1155475070.ppt


Inprocessing / 

Personnel Office

Briefing Area / 

Conference Call Area

tables for work space

Figure 11: Example continued

Upper level floor plan for ERRO
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