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The role of VOLAG groups in aiding operation blue roof has been integral in providing coverage in areas that were out of the scope of the Corps’ blue roof mission.  The VOLAGs can be broken down into three main groups, Operation Blessing which is now a collation of various faith based NGO’s,  the Southern Baptist Disaster Relief, and Americorps.  Operation Blessing has focused their response in Louisiana to St. Tammany parish, while both the Southern Baptists and Americorps are working state wide.  All of the VOLAG groups operating in the state are using their own right of entry forms and soliciting their own work with the exception of Americorps.
In Slidell and St. Tammany parish there has been an amazing synergy between the Corps of Engineers and the VOLAGs in the area.   Slidell has the highest concentration of VOLAG in the state outside of New Orleans. The Slidell EFO has been able to refer all out of scope and disqualified work directly to the VOLAGs which has prevented any residents from being left without aid.  The scope of the aid provided by the VOLAGs in the Slidell area is truly epic.  Operation Blessing has 3 10-ton cranes which they are using to remove trees on houses.  After the trees have been removed a crew of sawyers will quickly follow to buck up the tree.  After the tree that caused the house to be initially disqualified has been removed VOLAG groups like the Christian Contractor Association will come in and perform the small roof repairs and/or install the blue tarp.  Due to the size of work that Operation Blessing is providing in St Tammany the raw number of homes that have received blue roofs is only 216.  Even though this service is not being provided by the Corps of Engineers, in the eye of the public they see the Corps as the reason for the help.   This has proven to greatly boost the Corps image in these areas that the VOLAGs are operating. 

The Southern Baptist Disaster Relief (SBDR) group has covered the most roofs in the state by an immense margin.  As of Sunday the 27 of October they have installed over 3500 blue roofs across the state of Louisiana.    They are using their churches across the state to collect work requests form the affected populous.   Up until last week the main interaction between the SBDR and the Corps was dealing with re-supplying the SBDR with the raw materials necessary to continue their blue roof work.  Starting last week SBDR set up an office in Lake Charles in Calcasieu parish.   This has allowed the Lake Charles EFO to begin referring disqualified and out of scope home owners directly to the SBDR.   The goal is to foster a similar relationship with the Lake Charles EFO and SBDR as to what exists in Slidell and Operation Blessing.  In the end these relationships take up very little of the Corps time but provide an outstanding benefit to the overall effected population.
The Corps of Engineers has also been leveraging their cooperative agreement with Americorps to expand the coverage of operation blue roof to parishes that fall outside of the Corps contractor mission.   Currently there are 70 Americorps volunteers working under the guidance of the Corps of Engineers within the state of Louisiana.   There are 20 Americorps volunteers working out of Slidell.   These volunteers are being utilized by the Slidell EFO to provide an immediate response to all ROEs that fall under “special needs” or were disqualified due to trees on the roof of the house.  Over the last week the teams in Slidell have installed 24 blue roofs.   The remaining 50 Americorps volunteers are based out of Baton Rouge and are installing blue roofs in the 20 parishes that were effected by both hurricanes Katrina and Rita but didn’t have a high enough demand for blue roofs to warrant the presence of contractors.   To date we have received in excess of 300 ROEs form the parishes that fall outside of our contractor’s mission.  Over the last 3 days Americorps has followed up on 67 of these ROE’s and installed Blue roofs on 40 houses.   At the current rate of work being completed by Americorps, we will complete all of the ROE’s that have been collected from the 20 non-contractor parishes within the next 2 weeks.   
Over all the level of help and quality of work preformed by the Various VOLAGs has been outstanding.   There have been a few bumps in the relationship between the VOLAGS and the Corps.  These have mainly been derived by our inability to provide the materials needed to keep the VOLAGs operating.   The supply issue does not represent a failure by the Corps but is due to FEMA’s inability to acquire the materials in a timely fashion.   Another issue that has arisen has to do with two story houses which fall out of the scope of all of the VOLAGs.  About a quarter of the houses that are disqualified by Americorps are multi-story homes.  The question of who’s responsible for handling multi-story homes in the areas outside of the Corps contract mission needs to be determined so that the home owners can be notified on the true status of their ROE.   
Raw Numbers.  Blue Roofs Installed by VOLAG

· Operation Blessing: 216

· Southern Baptist Disaster Relief:  3500

· Americorps: 64

