                                                                                                      April 2006
TEMPORARY ROOFING MISSION
PRT STAFFING SOP
1.  PURPOSE:


This Standard Operating Procedure (SOP) establishes staffing requirements for the Temporary Roofing PRT.
2.  APPLICABILITY:


  This SOP is applicable to the temporary roofing PRT and associated support staff.  

The temporary roofing mission requires a large management staff due to the number of personnel that will ultimately be assigned to the mission.  In 2005, the missions in Florida, Mississippi, Louisiana, and Texas each required between 400 and 500 personnel at their peaks.  The rapid influx of personnel to this level requires a substantial management presence to support training and administration purposes in addition to their other mission related functions.

3.  TEAM STRUCTURE AND CHAIN OF COMMAND:


The temporary roofing PRT structure and staffing levels is provided in the table below and shown on the attached figures.  The table below also indicates which personnel on the management team should deploy in advance of the incident (i.e., pre-disaster declaration) and those that should deploy following the disaster declaration.  Note that organizational structure and staffing levels are dependent on the extent and magnitude of the mission and will vary by mission.  

All PRT members will remain dedicated to the temporary roofing mission and will not be separated to support other missions.  It is essential that the mission manager maintain control over the PRT in order to execute the mission.

Guidance provided at the initiation of the PRT SOP Production week was that FEMA expected the missions to be executed in a more rapid and efficient manner.  In order to more effectively execute the mission at the onset, additional management cell personnel are required to set up the operational structure and handle the rapid influx of large numbers of QA immediately after the event.  These personnel need to be on the ground in advance.

	Title
	Pre-Dec

Deployment
	Post-Dec Additional 

Deployment
	Post Dec

Total Deployment

	Action Officer
	1
	0
	1

	Mission Manager
	1
	0
	1

	Mission Specialist
	2
	1
	3

	Contract Specialist
	1
	0
	1

	Resident Engineer
	1
	1
	2

	Real Estate 
	1
	1
	2

	Logistics
	1
	1
	2

	Admin
	1
	1
	2

	GIS Member
	0
	1
	1

	Data Manager
	1
	0
	1

	IM
	1
	0
	1

	QA Team Leader
	1
	1
	2

	Total
	12
	7
	19


The doctrine is that one team will be assigned to execute the temporary roofing mission from the receipt of the mission to the transition to the recovery team, a period of up to 60 days. 
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