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APPENDIX D

DEBRIS PLANNING AND RESPONSE TEAM (PRT)
TEAM COMPOSITION AND READINESS CRITERIA
1. TEAM COMPOSITION.  
a. The Debris Planning and Response Team (PRT) is a self-contained Project Delivery Team (PDT) for debris removal missions.  The PRT structure was designed to ensure that team is capable of performing the basic engineering, contracting, construction and project management functions necessary for mission execution immediately upon deployment.  The team is designed to staff the primary management positions within the Joint Field Office (JFO), Recovery Field Office (RFO) and two (2) Emergency Field Offices (EFO).  When the mission requires establishment of the additional EFOs, then the additional staff must be recruited through the RFO recruitment process.   Quality Assurance Inspectors (QA) and administrative staff will also be recruited through the RFO. 
b. Management Cell.  The management cell will be the initial responders to an event.  The management cell will coordinate with FEMA and the Supported District to assess and prepare to execute potential missions.   The management cell is normally deployed by the UOC or the Supported Division.  The management cell positions are sometimes referred to as "key positions."  Management cell members and their deployment locations are:
· Action Officer (AO) - 1 each – JFO 
· Mission Manager (MM) - 1 each – RFO
· Resident Engineer (RE) - 1 of  2 – RFO until EFO is established
· Contract Specialist (CS) - 1 each – RFO
c. Remaining Team Members.  Once the management cell has received and assessed the mission, the Mission Manager will request the remaining team members, as required, through the RFO recruitment process.  A complete team, including management cell, consists of 15 members.
· Mission Specialist (MS) - 1 each – RFO
· Office Engineer (OE) - 2 each – 1 to each EFO.  May work from RFO initially.
· Resident Engineer (RE) - 2 of 2 – establishes 2nd EFO
· Quality Assurance Supervisor (QAS) - 2 each – 1 to each EFO
· Database Manager (DM) - 1 each - RFO
· Realty Specialist (RS) - 2 each – 1 to each EFO.  May work from RFO initially.
· Environmental Engineer (EE) - 1 each – May work from either RFO or EFO
· NEPA Compliance Manager (NCM) - 1 each - May work from either RFO or EFO
d. Support Personnel.  Support personnel, such as QAs and administrative staff are not included in the PRT.  When submitting taskers for the remaining members of the PRT, the Mission Manager should request at least 10 QAs for every QA Supervisor.
e. Subject Matter Expert (SME).  If necessary, a Subject Matter Expert (SME) will be deployed in coordination with Headquarters, USACE and the Lead Division.  The SME will advise the PRT, but is not part of the team.  The SME reports to the ESF #3 Team Leader.
2. TEAM READINESS CRITERIA.  Basic Planning and Response Team (PRT) readiness criteria is established by Headquarters, USACE, in coordination with the Lead Division.  Individuals will be rated as Green, Amber or Red.  Team readiness will be determined by the lowest individual rating (if one team member is Red, then the entire team is Red).  Each district is required to maintain 3 tiers of teams.  Readiness standards are different for each tier.  CONUS and OCONUS standards are different, as well.  OCONUS readiness standards add specific medical screening, immunization and passport requirements.  
3. CONUS READINESS REQUIREMENTS.  Teams must meet the CONUS readiness standards to be deployable.  Teams in a Green status are fully deployable.  Amber teams, especially in Tiers 2 and 3, may be deployed at the discretion of the UOC.
a. GREEN:  Requirements are the same for all tiers.  All team members must meet the following requirements:
(1) All positions filled.

(2) Not more than 50% turnover in team members assigned since last year.

(3) Medical.  All team members have completed medical screenings and immunizations.
(a) Medical Screening Approved: Code D, DFC, or DO and will not  expire for 60 days  
(b) Immunizations for Hepatitis A, Tetanus/ Diphtheria, etc.

(4) Training

(a) Level 1& 2 PRT Training 

(b) IS 700 & 800 (NRP, Intro to NIMS)

(c) ICS 100 & 200 (Intro to ICS, Basic ICS)

(d) Annual refresher training (Lead Division will define refresher training).  NOTE:  Until 1 Jun 2007, deployment experience for a minimum of 45 days in a PRT position and "Just-in-Time" training may be substituted for the above training requirements.

(5) Equipment available for issue as position requires:

(a) Laptop - AO,MM,RE,CS,MS,OE,RS,NCM,EE, & DM

(b) Cell phone - AO,MM,RE, & CS

(c) Digital camera – RE 

(d) GPS – RE 

(e) Personal Protective Equipment - All

(f) Visibility shirt, hat, & jacket - All

(6) ENGLink PDS updated, including phone numbers.

(7) Signed Statement of Understanding on file with EOC.

(8) Valid driver’s license.

(9) Government travel card.

(10) CAC card and updated passwords (Oracle, Unix, LAN/Microsoft, Remote, CEFMS).

b. AMBER:  
(1) TIER 1 Teams:
(a) All positions filled.

(b) 50-75% turnover in team members has occurred since previous year.

(c) Medical – All team members have completed medical screenings and immunizations.
(i) Medical Screening Approved: Code D, DFC, or DO.  One or more team members have medical screenings due to expire within the next 60 days  
(ii) Immunizations for Hepatitis A, Tetanus/ Diphtheria, etc.

(d) Training.  All team members have completed the following training:
(i) Level 1& 2 PRT Training 

(ii) IS 700 & 800 (NRP, Intro to NIMS)

(iii) ICS 100 & 200 (Intro to ICS, Basic ICS)

(iv) Less than 75% of team members have completed their annual refresher training.  (Lead Division will define refresher training).  NOTE:  Until 1 Jun 2007, deployment experience for a minimum of 45 days in a PRT position and "Just-in-Time" training may be substituted for the above training requirements.
(e) Equipment available for issue as position requires:

(i) Laptop - AO,MM,RE,CS,MS,OE,RS,NCM,EE, & DM

(ii) Cell phone - AO,MM,RE, & CS

(iii) Digital camera – RE 

(iv) GPS – RE 

(v) Personal Protective Equipment - All

(vi) Visibility shirt, hat, & jacket - All

(f) ENGLink PDS updated, including phone numbers.

(g) Signed Statement of Understanding on file with EOC.

(h) Valid driver’s license.

(i) Government travel card.

(j) CAC card and updated passwords (Oracle, Unix, LAN/Microsoft, Remote, CEFMS.

(2) TIER 2 teams.  
(a) Minimum of 75% (11 of 15) of team positions filled. The following positions must be filled:  

(i) Management Cell (AO, MM, RE, CS)

(ii) 1 each Office Engineer (OE)

(iii) 1 each QA Supervisor (QAS)
(b) Medical – All team members have completed medical screenings and immunizations.
(i) Medical Screening Approved: Code D, DFC, or DO.  

(ii) Immunizations for Hepatitis A, Tetanus/ Diphtheria, etc.

(c) Training.  A minimum of 75% (11 of 15) of team positions have completed training. The following positions must have completed all training requirements:  Management Cell (AO, MM, RE, CS); 1 each Office Engineer (OE); 1 each QA Supervisor (QAS)
(i) Level 1& 2 PRT Training 

(ii) IS 700 & 800 (NRP, Intro to NIMS)

(iii) ICS 100 & 200 (Intro to ICS, Basic ICS)

(iv) Annual refresher training.  (Lead Division will define refresher training).  NOTE:  Until 1 Jun 2007, deployment experience for a minimum of 45 days in a PRT position and "Just-in-Time" training may be substituted for the above training requirements.
(d) Equipment available for issue as position requires:

(i) Laptop - AO,MM,RE,CS,MS,OE,RS,NCM,EE, & DM

(ii) Cell phone - AO,MM,RE, & CS

(iii) Digital camera – RE 

(iv) GPS – RE 

(v) Personal Protective Equipment - All

(vi) Visibility shirt, hat, & jacket - All

(e) ENGLink PDS updated, including phone numbers.

(f) Signed Statement of Understanding on file with EOC.

(g) Valid driver’s license.

(h) Government travel card.

(i) CAC card and updated passwords (Oracle, Unix, LAN/Microsoft, Remote, CEFMS.

(3) TIER 3.  
(a) Minimum of 50% (8 of 15) of team positions are filled. Within those 8 positions, a minimum of 3 of 4 (75%) Management Cell positions must be filled.
(b) Medical – All team members have completed medical screenings and immunizations.
(i) Medical Screening Approved: Code D, DFC, or DO.  

(ii) Immunizations for Hepatitis A, Tetanus/ Diphtheria, etc.

(c) Training.  A minimum of 50% (8 of 15) of team positions have completed training.  A minimum of 3 of 4 (75%) Management Cell positions must have completed all training requirements.
(i) Level 1& 2 PRT Training 

(ii) IS 700 & 800 (NRP, Intro to NIMS)

(iii) ICS 100 & 200 (Intro to ICS, Basic ICS)

(iv) Annual refresher training.  (Lead Division will define refresher training).  NOTE:  Until 1 Jun 2007, deployment experience for a minimum of 45 days in a PRT position and "Just-in-Time" training may be substituted for the above training requirements.
(d) Equipment available for issue as position requires:

(i) Laptop - AO,MM,RE,CS,MS,OE,RS,NCM,EE, & DM

(ii) Cell phone - AO,MM,RE, & CS

(iii) Digital camera – RE 

(iv) GPS – RE 

(v) Personal Protective Equipment - All

(vi) Visibility shirt, hat, & jacket - All

(e) ENGLink PDS updated, including phone numbers.

(f) Signed Statement of Understanding on file with EOC.

(g) Valid driver’s license.

(h) Government travel card.

(i) CAC card and updated passwords (Oracle, Unix, LAN/Microsoft, Remote, CEFMS.

c. RED:  Team does not meet the requirements for GREEN or AMBER.
4. OCONUS READINESS REQUIREMENTS:  In addition to CONUS requirements, all team members must meet these additional criteria:

a. Medical

(1) Medical Screening Approved:  Only “D”.  (DFC and DO are not sufficient.)

(2) Additional immunizations: Hepatitis B, Typhoid, & Influenza

b. Passport Required (official passport recommended)

5. POSITION DESCRIPTIONS

a. Subject Matter Expert:  The Subject Matter Expert (SME) works in the Joint Field Office (JFO), Recovery Field Office (RFO) or Emergency Field Office (EFO) and reports to the Emergency Support Function #3 (ESF#3) Team Leader.

(1) Responsibility:  The SME is an individual familiar with all aspects of a debris mission. The SME provides technical knowledge and management abilities to insure the mission is scoped and executed properly.  Under normal circumstances, they will supply an extra “set of hands” wherever needed.  In some instances, they may need to take a more active role in the process.

(2) Relationships:  When initially deployed, the SME will usually work for the Emergency Support Function #3 (ESF#3) Team Leader (TL) and be located with the ESF#3 element.  As the mission develops, the SME may be transferred into the Recovery Field Office (RFO) or District.  Throughout the process, the SME will keep the TL informed concerning the progress of the Debris mission.  The SME will work with the PRT to help solve any issues that arise, whether mission or personality related.  The SME will also evaluate the performance of the PRT and make recommendations as needed.

(3) Qualifications:  The SME must be knowledgeable of all aspects of the Debris mission.  They are usually selected as a result of their performance in past disasters and because they have become recognized as leaders in this area.  They also must be knowledgeable of the National Response Plan (NRP), Department of Homeland Security (DHS) operations, Public Law (PL) 84-99 authorities, and the operational dynamics of a JFO and an RFO.  They must be knowledgeable of the various types of debris contracts.  The SME must have good communications and interpersonal skills and the ability to brief high level officials.

b. ESF#3 Action Officer: The Action Officer (AO) works in the ESF#3 element in the JFO and reports to the Team Leader.

(1) Responsibility: The AO serves as the Debris Mission Program Manager.  The AO is responsible for fully coordinating the mission requirements with the local government, state, DHS, and the other ESFs to determine the total scope of the mission. Once the mission scope is determined, the AO is responsible for coordinating with DHS in writing the mission assignment and obtaining funding authority for the mission.  The AO is also responsible for preparing the Debris Management Plan.

(2) Relationships:  The AO is the Corps liaison with DHS and all JFO agencies for the debris mission. The AO is responsible for supporting the ESF3 TL in delineating mission requirements. This includes the use of the other ESFs and the RFO. The AO facilitates coordination meetings with federal, state, and local officials and the DHS debris team. In addition, the AO will serve as the primary liaison between the JFO and RFO on all activities relating to mission execution. This includes tasking the RFO for required actions, timely meeting the requirements of the mission assignments, and assuring that the mission is being properly executed. The AO works with the Mission Manager (MM) on specialized issues to ensure appropriate actions are accomplished. The MM, Contract Specialist, Area Engineer, Resident Engineer, SME, and the AO must work very closely as a team to determine the appropriate contract format and plan of execution for the mission. The AO is responsible for coordinating with other agencies to expedite solutions to problems that interfere with the debris mission. The AO is responsible for resolving any state and/or federal issues that slow or hinder mission execution.

(3) Qualifications: The AO must be knowledgeable of the National Response Plan, DHS operations, PL 84‑99 authorities, and operational dynamics of a JFO. The AO must be knowledgeable of general contracting processes, as well as the current ACI debris contracts.   The AO must have good communication skills and the ability to effectively brief high level officials.  

c. Mission Manager: The Mission Manager (MM) works in the RFO and reports to the RFO Commander, Area Engineer or other designated representative. 

(1) Responsibility: The MM serves as the Debris Mission Project Manager.  The MM is responsible for changes in scope of original assignment, cost estimates, coordinating the procurement process, scheduling, tracking of funds, and reporting. The MM is responsible for managing all taskings under the mission to include removal, reduction, and disposal/salvage operations. Funds management, coordination, and reporting are key responsibilities of the MM.  The MM is also responsible for the development of the Debris Execution Plan.

(2) Relationships: The MM must be familiar with the procurement process and have the ability to communicate mission requirements to Contracting, Engineering, Emergency Management, Action Officer, Area Engineer and other district elements. The MM must work very closely with the AO and RFO Commander for support.

(3) Qualifications: The MM position requires the experience of a senior-level manager/engineer. The MM should be familiar with or have a general understanding of equipment leasing contracts, various types of equipment, and unit price contracts. The MM should generally be an engineer with site development experience or field experience in construction. The MM must have good communication skills and the ability to effectively brief high level officials.

d. Resident Engineer: The Resident Engineer (RE) works as supervisor of the Emergency Field Office (EFO) and reports to the Area Engineer or Mission Manager.

(1) Responsibilities: The RE is responsible for contract execution. This includes contract administration, quality assurance, and reports/documentation. The RE is responsible for assuring the contractor fully complies with and executes the contract requirements. The RE is also responsible for providing staffing requirements/support needs to the AE.

(2) Relationships. The RE must have the ability to establish a working relationship with the Contractor. The RE must establish positive relationships with Corps Quality Assurance Supervisors (QAS) to implement a safe and effective work process. 

(3) Qualifications: The RE position should be filled by an Engineer or Field Manager experienced in serving as COR for either service or construction contracts. The RE should be familiar with equipment rental, unit price, and indefinite delivery type contract formats and must be a trained COR. The RE should be experienced in personnel management and safety and health requirements for field operations.

e. Contract Specialist: The Contract Specialist (CS) works in the RFO or District Office for the impacted District's Contracting Officer (CO).

(1) Responsibilities:  The CS is responsible for preparing the contract packages, advertising, and awarding for the contracting officer’s signature and handling any protests/claims.

(2) Relationships:  The CS must have the ability to communicate contract requirements to the RFO staff and in particular the Mission Manager and Resident Engineers (CORs). The CS must also have the ability to direct the Contractor to comply with pertinent requirements in a clear, concise and timely manner.

(3) Qualifications: The CS position should be filled by someone with experience in handling large solicitations and fast paced execution. The CS may be warranted or non warranted. The CS must be familiar with the various details and formats for the contracts required to execute the mission. The CS must be fully aware of the requirements to expedite emergency contracts under the urgent and compelling allowances of the Federal Acquisition Regulations (FAR). The CS must be knowledgeable of the various types of debris contracts.

f. Mission Specialist: The Mission Specialist (MS) works in the RFO and reports to the Mission Manager.

(1) Responsibility:  The MS’s responsibility is to assist the MM.  The MS’s primary role is to serve as a back-up for the MM.  This means that this individual should possess many of the capabilities that are described in the MM duties.  The MS will usually be given the responsibility to insure mission reporting is accomplished in a timely manner.

(2) Relationships:  The MS must be familiar with the procurement process and have the ability to communicate mission requirements to Contracting, Engineering, Emergency Management, Action Officer, Area Engineer and other district elements. The MS must work very closely with the AO and MM for support.

(3) Qualifications:  The MS position requires an experienced manager/engineer. The MS should be familiar with or have a general understanding of equipment leasing contracts, various types of equipment, and unit price contracts; also general knowledge of GIS. The MS must be knowledgeable of the current ACI for debris. Generally, an engineer with field experience in construction will be best suited for this position. The MS must have good communication skills and the ability to effectively brief high level officials. The MS needs to be versed in ENGlink and coordinate with the field personnel to gather data and prepare information tables, prepare reports, and mission fact sheets.  Should also be proficient in the use of the Microsoft Office Suite of software and should have a good understanding of Excel or other spreadsheet programs.
g. Office Engineer:  The Office Engineer (OE) works at the RFO for the Mission Manager.

(1) Responsibilities: The Office Engineer is responsible for preparing bid schedules and government cost estimates, writing scopes of work for task orders, negotiating task orders and preparing and processing contract modifications.  The OE is responsible for processing contractor payment estimates.

(2) Relationships: The OE must have a positive working relationship with the Mission Manager, Mission Specialist, Resident Engineer(s) and Contract Specialist. 

(3) Qualifications: The OE position should be filled by an Engineer who performs Office Engineering as part of his/her normal duties. A strong background in cost estimating and negotiating is required.

h. Realty Specialist: The Realty Specialist (RS) works in the RFO or EFO and reports to the Mission Manager. 

(1) Responsibilities:  The Realty Specialist is responsible for acquiring necessary rights of entry, lease agreements and other similar documents used in the acquisition of debris storage and reduction sites and support facilities. The main requirements of the RS are providing leasing services, coordinating with local governments to provide a resolution to hold and save the federal government harmless and to provide city/county lands and easements for mission execution, and private property access agreements. The RS may be asked to support other missions.

(2) Relationships:  The RS must have the ability to interface with federal, state and local partners, and the general public to accomplish the mission. The RS must keep the MM and/or Resident Engineers informed with regular progress reports and be flexible in meeting changing mission requirements.

(3) Qualifications: The RS position should be filled by someone with experience at handling dynamic real estate transactions and fast paced execution. 

i. NEPA Compliance Manager: The National Environmental Policy Act Compliance Manager (NCM) works in the RFO or EFO and reports to the Mission Manager or Resident Engineer. The NCM should be experienced in executing NEPA requirements in emergency situations.

(1) Responsibilities: The NCM is responsible for monitoring NEPA compliance during all phases of debris removal, storage and disposal. Debris reduction sites and removal operations must comply with NEPA (endangered species, historical resources, wetlands). 

(2) Relationships: The NCM must coordinate closely with federal, state and local environmental authorities. The NCM must communicate early and often to the Mission Manager and/or Resident Engineer to ensure timely compliance with applicable standards. The NCM must also establish a good working relationship with the local Corps regulatory office and ensure that NEPA records are provided to that office at the completion of the mission.

(3) Qualifications: The NCM must have excellent communications skills and be able to work under severe time constraints. The NCM must also be able to adapt to different environments and work under different sets of state and local regulatory standards.

j. Environmental Engineer:  The Environmental Engineer (EE) works in the RFO or EFO and reports to the Mission Manager or Resident Engineer. 

(1) Responsibilities: The Environmental Engineer (EE) is responsible for monitoring contractor operations concerning the removal and disposal of hazardous and toxic waste (HTW) that becomes part of the debris stream following a disaster event. The EE works closely with the NCM on site surveys to determine if prior contamination of proposed sites has made them unsuitable for use. The EE also monitors contractor operations to ensure that site permits are complied with and that applicable pollution prevention standards are achieved.

(2) Relationships: The EE must have the ability to work closely with federal, state and local regulators. The EE must communicate early and often with the Mission Manager and Resident Engineer to ensure HTW activites are in full compliance with applicable standards.

(3) Qualifications: The environmental engineer position should be an engineer or environmental specialist with experience in the management and disposal of HTW. The EE must have excellent communications skills and be able to work under severe time constraints. The EE should have a strong background in contractor operations and  must also be able to adapt to rapidly changing different environments and work under different sets of state and local regulatory standards.

k. Quality Assurance Supervisor: The Quality Assurance Supervisor (QAS) works for the Resident Engineer at the EFO.

(1) Responsibilities: The QAS is responsible for on‑site training and management of the quality assurance inspectors. The QAS is also responsible for being totally familiar with the various contract formats and types of quality assurance tracking and documentation required for each format. The two main contract formats used for debris are equipment rental and unit price (cubic yard). Equipment rental contracts require detailed tracking of equipment hours of operation, labor hours, standby time, and down time. The equipment rental contract also requires direction from the Corps as to what work is to be accomplished. The contractor work schedules will be determined by the RE and QAS based upon the mission requirements. The unit price contract requires measurement of the trucks and detailed documentation of quantities per load. The QAS must be capable of teaching QA Inspectors the procedures for documenting these and other contract formats.  Must be familiar with EM 385-1-1 and is responsible for training the QA Inspectors on safety.

(2) Relationships: The QAS must have the ability to communicate clear and concise direction to QA's working on the debris mission. The QAS must also be able to work constructively with the Resident Engineer by providing daily reports and other data needs in a timely manner. The QAS must also establish good working relationships with Contractor personnel in the field.

(3) Qualifications: The QAS should be an experienced field manager or team leader, familiar with contract quality assurance requirements and possessing good management capabilities and training skills.

l. Quality Assurance Inspectors: The Quality Assurance Inspector (QA) works for the Quality Assurance Supervisor at the EFO. 

(1) Responsibilities: QA inspectors are responsible for the daily/hourly monitoring of contractor operations to document and assure the contract requirements are met. The inspectors provide daily reports of progress, deficiencies, and observations to the QAS.   The QA inspectors are responsible for ensuring safe work practices in accordance with EM 385-1-1.

(2) Relationships: QA inspectors must establish a good working relationships with Contractor personnel in the field . QA Inspectors must also establish a good relationship with the QA Supervisor and respond to work assignments in a timely and professional manner.

(3) Qualifications: QA Inspectors should be experienced field workers familiar with USACE contract requirements and applicable safety and health regulations and be familiar with EM 385-1-1.   The inspectors should have a general knowledge of the various contract formats and specific knowledge of the monitoring/documentation required. There are no specific grade level requirements however this position is 95% fieldwork and, if possible, should be filled by non-exempt employees.

m. Database Manager: The Database Manager works for the Mission Manager in the RFO. 

(1) Responsibilities: The Database Manager (DM) is responsible for managing data input from debris load tickets.  This includes managing the data input process and personnel, reconciling differences between government and contractor load ticket records, and producing load ticket reports.  The DM is also responsible for managing data records from other associated missions such as demolition or private property debris removal.

(2) Relationships:  The Database Manager must establish good working relationships with the Mission Specialist and Mission Manager, as well as the data entry personnel.  

(3) Qualifications:   The DM must have a strong background in database management and report development.  They must be flexible and have good interpersonal skills for managing the data entry workforce.  
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