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APPENDIX G

MANAGEMENT CONTROL EVALUATION CHECKLIST

PROCEDURES

FC&CE APPROPRIATION ADMINISTRATION

1. Function. The functions covered are financial and logistic administration of the FC&CE.

2. Purpose. The purpose of this checklist is to assist resource, logistics, and program managers in evaluating the key management controls listed below. It is not intended to cover all controls.

3. Instructions. Answers must be based on the actual testing of key management controls (e.g., document analysis, direct observation, sampling, simulation, other). Answers which indicate deficiencies must be explained and corrective action indicated in the supporting documentation.  These management controls must be evaluated at least once every five years. Certification that this evaluation has been conducted must be accomplished on DA Form 11-2-R (Management Control Evaluation Certification Statement).

4. Test Questions.

a. Are fiscal management duties and responsibilities separated so that the same person

cannot request, approve, and certify a financial transaction?

Yes.  The Corps of Engineers Financial Management System (CEFMS) has checks and balances incorporated into its programming.  One person is unable to request, approve, and certify a financial transaction.

b. Have persons familiar with the requirements of emergency management initiated FC&CE purchase requests, monitored the progress of all obligations, and reviewed labor distribution reports?

Yes.  On a quarterly basis CEFMS reports, Open Obligations and Related Commitments and Open Commitments, are screened to open work items, purchase requests and labor authorizations.  In addition, verification of Open Obligations reports from the LRD RM office is used to validate open obligations.  This is also done on a quarterly basis.

c. Are all automation and communication equipment purchases reviewed and approved by the EM (or their designee) as essential to meet the emergency needs of the district and technically approved by the IMO before committing funds?

Yes.  On a re-occurring basis (annual) Emergency Management personnel meet with their Information Management counterparts to identify and discuss the rotation of used and obsolete equipment. Together a replacement strategy is developed and executed in accordance with guidelines and policy prior to purchase and procurement.

d. Are controls in place to assure that costs are recorded to the appropriate work item, work category/work category element, and resource codes?

Yes.  Review of CEFMS reports noted in paragraph c above include a check for proper assignment of costs to the appropriate work item / element.
e. Are Joint Reviews being completed in accordance with policy?

Yes.  Review of Open Obligation reports issued by LRD RM and verified by Emergency Management personnel constitute a joint review.

f. Is there a periodic inventory of physical property items?

Yes.  Periodic inventory of physical property is conducted twice a year by the responsible party.  The first is an update and the second is a 100% inventory.

g. Are written procedures in place to account for loaned supplies/equipment, lost

accountable items, and surplus supplies and equipment?

Not applicable.  However, temporary hand receipts and inventory turn-in are executed and maintained for record by this office.

h. Is there a procedure to ensure new supplies and equipment received are added to the

inventory?

New supplies and equipment are received by the LRL-LM support personnel and added to the appropriate hand receipt.  
i. Has the EM staff developed and updated operational plans and SOPs appropriate to the

anticipated workload?

As a normal business process the EM office routinely reviews and updates its operational manuals.  The latest reviews / updates have been to the Emergency Operations Center SOP and Division Office Contingency Plan.

j. Have all plans and procedures been reviewed to ensure they reflect local operational

conditions and applicable regulations?

Yes, as a matter of procedure each plan is routed through the Division office staff to ensure compatibility with current conditions and governing regulation.

k. Are the eligibility checklists for all Federal and non-Federal projects accurate and on file for each project in accordance ER 500-1-1?

Not applicable to the Division office.
l. Was the project closed out in a timely manner and excess project funds quickly

decommitted/deobligated?

This office has not had a project to close out in the last period of evaluation.  Not applicable.
m. Is there a procedure and was it followed to expeditiously request funding through the

MSC, to HQUSACE for emergency operations?

Yes, there is a procedure and it is followed to acquire funding for field operations. This involves both the MSC (CELRD-DD-E) and CECW-HS.  As a consequence of the established procedure the funding is tracked by the MSC as well as by the district.

n. Is there a procedure to monitor obligations to prevent exceeding the delegated monetary limitations in Appendix D?

Not applicable.  Guidance, ER 500-1-1 has changed the procedure for requesting project funds.  Funding support is requested at the outset of the project.  Budgetary limitations have been eliminated.
o. Are erroneous charges to the FC&CE appropriation quickly corrected and properly

documented?

Not applicable.  Erroneous charges to the 3125 account have not occurred.
p. Were requests for reimbursement submitted in a timely manner?

Not applicable.  Follows answer for part o.
q. Are lack of funds situations being resolved by authorized reprogramming or by requesting funds rather than by cost transfers?

Not applicable.  Funding shortages are always resolved with inter-appropriation (3125) transfer and is based on requests from this office and CECW-HS.
r. Is final accounting for cost-shared levee repair projects accomplished in a timely manner?
Not applicable at the MSC level.  No cost shared repair since the last management control review of this subject area.
Submitted 23 March 2006
By: Thomas N. Porter, LRD Emergency Management
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