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(INFORMATION MANAGEMENT) TO SEATTLE DISTRICT COLD WEATHER RESPONSE PLAN

Purpose.  This annex prescribes how the Information Management Office will support this plan.

General.  The mission of IMO is twofold.  First, is to support the RSOI office by providing management information systems, communications and office management.  Second, is to outfit responders with IT and communications equipment.  The RSOI support will include E-mail, SPS, APPMS, EngLink, CEFMS and P2.  This mission will continue during execution of this plan, and will extend to any Emergency Field Offices that are created.

RSOI Tasks 
A-76 Note:  Due to the upcoming A-76 competitive sourcing plan, in a real emergency the EOC will have to negotiate a contract modification to the service provider contract or delivery order prior to any IMO services.  In the future, exercises may also need contract modifications and/or delivery orders.
Coordination with Contracting.  IMO will establish an emergency relationship with the Seattle contracting office.  This will enable us to quickly purchase equipment and supplies for the RSOI office and for the responders.

Coordination with RMO.  IMO will coordinate with RMO in to establish accounts and procedures for funding equipment, supplies, labor and services.
Coordination within IMO.  IMO will establish an emergency mentality to address the issue as top priority.

Coordination with EOC.  IMO will establish a point of contact with the EOC to provide IMO services.  IMO will use the point of contact to report manpower and funding requirements to the EOC.

Maintenance of Normal IMO services.  IMO will return to the normal level of service for the District Office after about 1 week.  This will depend on the level of TDY support from the rest of the Corps.

RSOI connectivity.  NWS-IM will establish connectivity with the designated RSOI location.  Initially, this connectivity will be based on local internet connectivity.  The logistics team must choose a location that has easy access to internet services.  Most preferred would be wireless access, but wired access can be made to work.  Internet service will be used for five days.  After five days, commercial T-1 service will be established from the RSOI to the Seattle District Office.

RSOI equipment.  NWS-IM will provide up to 6 desktop and/or laptop computers for use in the RSOI.  These computers must be equipped with CEFMS signature cards and USB wireless network devices.  The laptop computers will be removed from the stocks of IMO and emergency management.  The desktop systems will be removed from stocks of IMO machines that are currently not in service (incoming bulk buy, trickle down, and spares) and/or from users on TDY.  Machines are required to have CEFMS signature card capability and CAC readers.  Additional RSOI equipment will be purchased locally or borrowed with permission from production uses.  This equipment will consist of 1 fax machine, 1 black and white laser printer, 1 computer display projector and screen, 1 copier/scanner, and 1 paper shredder.  (Note, Logistics Cadre will be expected to supply plain paper (8.5x11) and other office supplies.

Record Keeping System.  IMO will deploy a records manager to the RSOI project to establish a record keeping system.  Requirements of this system may be dictated by other than Army or DOD..This system may require a dedicated server, but most likely will not.  IMO will be prepared to establish paper and electronic systems.  IMO will be prepared to assist the EOC in establishing a message control center.  Message traffic will be captured and stored in the record keeping system.

Mail Room Services.  IMO will seek manpower to augment the mail room.  This help will be used to establish a temporary mail room at the RSOI.  Initially, existing IMO manpower will be used, but after 1 week, TDY help will be requested from the rest of the Corps.

RSOI help desk personnel.  NWS-IM will provide one dedicated computer technician during the first two weeks of the mission.  After two weeks, the situation will be evaluated for support from the District Office or from Ft. Lewis.  If needed, NWS-IM will seek to import TDY help from the rest of the Corps.

Responder Outfitting Tasks 

Cell Phones.  Contact the local cell phone company and the AK company to establish the procedure for purchasing phones in Seattle for operation in AK.  Note: cell phone service in AK is spotty at best and during an emergency service will most likely be non-existent.  AK does not have wireless priority service (WPS).  This service is only available in the most modern systems.  

VHF Radios.  Gather local radios and re-program them for the AK frequencies.  Locate the deployable base station and re-program it to the local AK frequencies.  Contact the local radio suppliers in case many hundreds of radios are needed.

Laptop Computers.    Initial response will use NWS owned laptops that will come from emergency management or IMO.  After the first day, IMO will establish a source of laptops from a local computer supplier.  Purchased Laptops will have to be bought using FEMA funds and coordinated through the EOC.  FEMA may also provide laptops directly to the RSOI.
GPS Devices.  EOC will have to communicate to IMO the requirements for the GPS devices and interfaces required.
Additional Equipment 

Satellite Phones:  NWS has several satellite telephones, which operate  independently of the local telephone network.  The satellite telephones allow a user to operate on battery power and place calls that bypass the local telephone network.  Calls go from the user up to a satellite, then down to Atlanta, GA, where the call is then inserted back into the land based phone network.  Calls can be made form SAT phone to SAT phone, even when the local phone network is down.  Or calls can be made from a SAT phone to areas outside of the locally impacted phone network.

Deployable Tactical Operations  System (DTOS).  The DTOS equipment is designed for the long-term support of disaster recovery operations.  If  DTOS support is required, a request will be made through the proper channels.  Sacramento District’s DTOS would be the closest set available for deployment to the Northwest Region.  This unit would provide minimum essential work space and communications for an interim district office. 

RRV: The RRV is a self-contained motor home with satellite links, work areas, and generator to support about 8-10 users.  The RRV is based in Portland and can be transported to AK by air or sea. This has never been done, but it is possible.

Emergency Generator.  NWS has owns a 100KW generator set that has fuel for 36 hours. This generator powers the EOC and can supply power to keep the EOC operational during a power outage in Seattle.  Additional fuel can be supplied by commercial sources or the Lake Washington Ship Canal project office.  LWSC has a truck to transport the fuel.
Local District Office phones are all normally connected to the Meridian PBX.  The Meridian has battery backup, but not generator.  The meridian will last for 8 hours on battery.  After 8 hours, some EOC lines will automatically switch to the local telephone company using power-fail circuits.

Contact Lists 
List of Local Computer Equipment Suppliers

Cold Weather Response Exercise – PC venders – goal 500 laptops within a week

	Vender
	Information
	Contact Name
	Phone Number

	Dell
	Generally 5 working days after the PO, especially if the specs aren’t overly specific and Dell had the parts in stock.  Shipping can be Next day or the UPS ground which generally takes 4 days to Seattle.  If Dell knows that it’s an emergency (like Katrina), they can speed things up and PCs can often be in Seattle within 5 days.  
	Tim Schafer
	1-800-727-1100 x72-63737

	CDWG
	Could get 500 laptops to Seattle quickly, depending on the model could ship the same day.  They have a new warehouse in Los Vegas.  Also were a big responder with FEMA after the hurricanes.
	Katie True
	1-877-389-3544 x 79711

	CompUSA
	Using at least three stores and at least three models could meet the laptop needs.  Would either ship overnight or machines could be picked up from three different stores.  
	
	1-800-266-7872


Plan for 6 PCs right ways with CEFMS cards and wireless:

We would pull six PCs from the Fort Lewis Room (training PCs).  These are GX260 PC and have ISA and PCI slots.  We would have the flexibility of using either ISA or PCI CEFMS cards.  Some of the CEFMS cards could be borrowed from four to five helpdesk stockpile of CEFMS cards.  The other CEFMS cards would be ISA cards from the lockup.  We would need to purchase the USB wireless from a local vender like CompUSA and could have an employee pick up the cards.

List of Local Radio and Satellite equipment suppliers

(ICOM ICF3GS and F30GS)  ICOM is able to supply 300-400 radios with one day’s notice
Day Wireless Systems (Seattle)

2415 South 200th Street

Sea Tac, WA 98198

Phone: (206) 878-3750

Fax: (206) 878-1926

E-mail: rphillips@daywireless.com

Products: Land Mobile
Puget Sound Indust.

2612 Pacific Hwy. E.

Tacoma, WA 98424

Phone: (253) 922-7890

Fax: (253) 922-2650

Products: Land Mobile
GSA Ordering Information 

Address:  Icom America Inc.

2380 116th AVE NE

Bellevue, WA 98004 
Phone: (425) 450-6090

GSA Contract:  GS-35F-0109L expires 12/13/2010

List of Local Cell Phone suppliers

According to POA District Communications folks, the best system is Cellular One.  Cellular One uses the GSM system and can be purchased in Seattle from Cingular Wireless with nation-wide roaming for use in AK.
Dave Matthias, Cingular Wireless

Federal Gov't Accounts

dave.matthias@cingular.com

16221 NE 72nd Way

Redmond, WA 98052

Direct:  425-580-7754

Cellular: 206-979-5643

Fax:  425-580-9857
List of Local telephone company contacts


Qwest Nancy Brebner 206-808-2263
Verizon, Alexandra Adams 800-483-6000 x8417
MCI , Steve Harvey 703-343-6323
GSA, Leesa Sippel, 253-931-7707

List of Local GPS suppliers


GPS device should work with ARC (Automated Route Recon) software provided by TEOC
List of AK VHF frequencies

163.412Mhz
CENWS-POA general freq. Narrowband Digital 

163.4375Mhz
CENWS-POA general freq. Narrowband Digital 

163.0250Mhz
CENWS-POA general freq. Narrowband Digital 

163.6125Mhz
CENWS-POA general freq. Narrowband Digital 

155.250

AK State Troopers  Wide Analog

155.790

AK State Troopers hailing freq Wide Analog

155.160

AK State Emergency services Wide Analog

155.325

AK State Search and Rescue Wide Analog

DTOS Frequencies

The following are the VHF frequencies for the DTOS VHF radios. Each RRV, and

DTOC must have the local COE District Frequency Manager request an AR for each

frequency.

Channel Display
TX FREQ 
TX CT CSS 
RX FREQ 
RX CTCSS

(in MHz) 
(in Hz) 

(in MHz) 
(in Hz)

01 DIRECT 1 
163.4375 
241.8 (M6) 
163.4375 
241.8 (M6)

02 RPTR 1 
165.0125 
241.8 (M6) 
163.4375 
241.8 (M6)

03 RPTR 2 
165.1875 
167.9 (6Z) 
163.4125 
167.9 (6Z)

04 DIRECT 2 
163.4125 
167.9 (6Z) 
163.4125 
167.9 (6Z)

05 NET 1 
173.5125 
241.8 (M6) 
173.5125 
241.8 (M6)

06 NET 2 
163.5375 
146.2 (4B) 
163.5375 
146.2 (4B)

07 NET 3 
165.1375 
136.5 (4Z) 
165.1375 
136.5 (4Z)

List of AK cell phone companies


Cellular One AK, Bob McKinley, 907-273-8592

List of emergency contacts in the Corps and DOD

Englink Website https://englink.usace.army.mil (use oracle password)


Lester Lynch, RRV driver and IT technician 503-808-5055
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