INITIAL IMPRESSIONS REPORT
TO:
CEXXX-EM  Emergency Management Division
DATE:






FROM:









(Office or individual preparing report)













POC:








(If an office was used on the “FROM” line, enter a POC to discuss the issue with the Emergency Management Division personnel)


ISSUE:  (Give subject of concern:  an issue may be “timekeeping”)

DISCUSSION:  (Discuss the issue in as much detail as necessary to establish a clear understanding by the reader of what the problem may be.  Give examples of the situation to help in the explanation.)


RECOMMENDATION:  (Provide a recommendation on how to improve the situation.  Describe in detail the improvement.  Discuss who you think should implement the proposed change.)


CORRECTIVE ACTION IN PROGRESS (if any):  (If the situation has already been identified and corrective action is being taken, describe the action underway and by whom..)

EM-013


