MISSION MANAGEMENT PLAN

LOGISTICAL PLANNING AND RESPONSE TEAM MISSION

At Mobilization Center

HURRICANE ISABEL 

02 OCTOBER 2003

Mission purpose.  The objective of the Logistics Planning and Response Team (LPRT) mission is to provide command and control assistance to the ERRO, Virginia State EOC/DFO, Fort Eustis Mobilization Center, eight staging areas and numerous distribution sites as required. The Northwestern Division LPRT is performing this mission, with support from SWD, POD, MVD, LRD and NAD.  Personnel are currently located at the Mobilization Center at Fort Eustis, the ERRO and various staging areas.  Tasks being performed include receiving, staging and distribution of water, ice and generators and logistical and administrative assistance for the Federal Response Team. Supplies and equipment are currently being distributed to locations in Virginia.

Operational Details.  LPRT staff is working closely with deployed ice, water and power teams to ensure needed commodities are distributed quickly and accurately tracked.  Continuous coordination with FEMA, Forest Service, GSA and ACI contractors (IAP for Ice and Power and Lipsey for Water) is ongoing.  LPRT staff at Fort Eustis is co-located with Water and Ice staff in ETOC 1A; and with Power Team staff in RRV02. LPRT staff are utilizing spreadsheets to manage individual incoming and outgoing trucks to provide real-time on-hand inventory of all commodities. LPRT staff is also located at the ERRO providing logistic and administrative support for multi-agency operations, in ETOC 1B at Chesapeake, and in RRV03 at Richmond.

Team members and roles.
	Gretchen Martinsen
	NWS
	LPRT Team Leader
	Fort Eustis Mobilization Center
	Days
	206-909-7941

206-484-1979

	Rich Kaiser
	MVD
	Assistant Team Leader
	Fort Eustis Mobilization Center
	Days
	870-623-

	Teresa Blondin
	NWS
	Log Specialist
	Fort Eustis Mobilization Center
	Days
	202-997-2113

	David Holley
	NWO
	Operations
	Fort Eustis Mobilization Center
	Days
	402-960-4713

	Heidrun Seti
	POA
	Logistic Support
	Staging Area Hampton
 
	Days
	

	Vira Dobbins
	NWK
	Logistic Specialist
	Fort Eustis Mobilization Center
	Days
	816-804-1503

	Marilyn Mikula
	NWO
	Logistic Specialist
	Fort Eustis Mobilization Center
	Nights
	202-997-2805

	Susan Blair
	NWO
	Logistic Specialist
	Fort Eustis Mobilization Center
	Nights
	202-997-2805

	Ruth Barry
	NWD
	Log Spec
	Fort Eustis Mobilization Center
	Days
	402-305-3082

	Janet Wilson
	MVD
	Log Spec
	Fort Eustis Mobilization Center
	Days
	757-878-7118

901-634-2421

	Nancy Pearce
	MVD
	Log Spec
	Fort Eustis SA cadre-ICE
	Nights
	309-738-1146

	Ron Flowers
	MVD
	Log Spec
	warehouse
	Days
	309-737-0546

	Ernie Garcia
	MVD
	Log Spec
	warehouse
	Days
	202-431-7777

	Bob Smalley
	LRC
	Log Spec
	warehouse
	Days
	312-860-0074

	Cheryl Michener
	LRB
	Log Spec
	warehouse
	Days
	757-878-7118

	Charlene Boecklen
	MVS
	Log Spec
	warehouse
	Days
	314-420-9484

	Stephen Summers
	MVS
	Log Spec
	warehouse
	Days
	314-623-6431

217-827-1146

	Harold Frailey
	MVS
	Log Spec
	warehouse
	Days
	314-623-5944

	
	
	
	
	
	

	
	
	
	
	
	


Collection Routes: 

1. Warsaw, Saluda, Hampton (Watts)

2. Providence Forge, Richmond, Fairfax, Providence Forge, Richmond (Osborne)

3. Virginia Beach, Courtland (Sutton)

Fort Eustis  RRV02 Phone Numbers (Power and Englink Support).

703-621-3723
703-621-3724

703-878-7115

fax 757-878-7116

Fort Eustis ETOC 1A Phone Numbers (Water and Ice team and LPRT).

757-878-7117/7118

703-637-0133

fax 757-878-7119
ETOC 1B Phone Numbers (LPRT)

703-621-3709

703-637-0131

RRV03 

703-621-3725

703-621-3726

fax 615-812-1936

Richmond Sandston Virginia Distribution Center ECCV2 phone numbers (LPRT staff)

703-637-0129

703-637-0130

Incident Command Team and Customer POC’s and phone numbers.

Incident Commander Joe Ferguson 850-570-9091

Primary FEMA POC Rudy Garcia Building 1630 804-814-0834

GSA Dave Tyndell 303-472-7046

ESF#3 Allen Morse  251-604-4751

Stan Ballard 757-434-5080

LTC Joe Wyte; Acting Commander Norfolk District Alternate EOC 757-434-1185

Ice, Water and Power POC’s and Phone Numbers.

Corps Staff

David Monacelli ICE  Days 757-434-7049

Walt Trinkala ICE Days 202-997-2987

Bob Smith ICE Nights 202-255-8032 509-251-6425

Chuck Copeland  ICE Nights 757-434-7049

Bob Nebbio POWER Days 202-997-2156

Joe Nowak POWER Days 202-997-2154

John Asseng WATER Days 202-997-2188

Greg Huber WATER Days 816-289-1862

Mike Tuttle WATER Days 978-502-4892

Bruce Zawacki WATER Nights 978-265-9557

Contractor Staff 

IAP ICE  Mike Miller 803-331-3545

IAP POWER Mike Miller 803-331-3545

Lipsey WATER Chad Palermo 678-595-7871

Schedule. Unknown at this time. Continue operations as long as commodities are needed in hurricane stricken areas.

Procedures for Medical Assistance (Fort Eustis).  

Dial 911 for emergency ambulance service for major emergencies. For minor emergencies, go to Mary Immaculate Hospital or Riverside Regional Medical Center. There is no emergency care available at Fort Eustis.

Mary Immaculate:  From I-64 take exit 255B towards the Newport News/Williamsburg International Airport. Stay on Jefferson Avenue for approximately ½ mile. Turn right onto Bland Blvd.,  then take a left onto McManus Blvd., directly across from the airport. Follow the road almost to the end and turn right onto Bernadine Drive. The hospital is on the right. 757-886-6271

Riverside:  From I-64, take exit 258A which puts you on Route 17 South, J. Clyde Morris Blvd.  Go through four traffic lights. The last one is a major intersection at Jefferson and J. Clyde Morris. Pass the Virginia Living Museum on  the left and the SPCA on the right. Cross over an overpass and the hospital will be on your left. 757-594-2050.

Staging Area Locations.

Fairfax County Government Center CLOSED

1200 Government Center Parkway

Fairfax, VA

Local POC: Bill Barner 703-324-3434

Serving Fairfax City, Fairfax County, Alexandria City, Arlington County, Prince William County

Virginia Beach Convention Center CLOSED 28 SEPTEMBER 2003

1000 19th Street (off I-264)

Virginia Beach, VA

Local POC: Barry Schockley 757-427-4771 or cell 757-617-0561

Serving Virginia Beach City, Chesapeake City, Norfolk City, Portsmouth City, Suffolk City

Hamptom Coliseum - CLOSED

1000 Coliseum Drive (off Mercury Blvd I-64)

Hampton, VA

Local POC:  Curt Schaeffer 757-727-6027 (Courthouse EOC) On-site number 804-921-5659

Corps POC: Heidrun Seti, Bernardine Rall

Serving Hampton City, Newport News City, Poquoson City, York County, Williamsburg City

VA Distribution Center (Sandston Warehouse) - CLOSED

2400 Riley Ridge Road

Richmond, VA

Local POC: Mark Bolton 

Corps POC: James Miller or Pam Graham

Serving Richmond City, Hanover County, King William County, Henrico County, Chesterfield County

Southhampton County Fairgrounds (Moved to Emporia) (NO CORPS PERSONNEL)

New Market Road (2 miles east of Courtland off US 58)

Courtland, VA

Local POC: Jack Stutts 757-653-2100

Serving Isle of Wight County, Southhampton County, Emporia City, Greenville County, Surry County, Sussex County

Colonial Downs Parking Lot - CLOSED

10515 Colonial Downs Parkway (exit 214S off of I-64)

Providence Forge, VA 23140

Local POC: Larry Gallaher 804-966-9504

Corps POC:  Eric Stinnie 301-275-5529 or Alvin Eason 703-470-1107

Serving Prince George County, Charles City County, Hopewell City, New Kent County, James City County

Richmond County Fairgrounds (ballpark) - CLOSED

218 Walnut Street

Warsaw, VA

Local POC: Bill Duncanson 804-333-3611

Corps POC: Walt Goode

Serving Richmond County, Westmoreland County, Northumberland County, Lancaster County

School at                                   - CLOSED

2838 General Puller Highway

Saluda VA

Local POC: Marsha Jones 804-758-4330 (Courthouse EOC)

Corps POC: Yvan Nobile 409-284-9161

Serving Middlesex County, Mathews County, Gloucester County, King and Queen County, Essex County

