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OBJECTIVE.  To provide an organized and orderly transition from field operations supporting the mission goal while identifying key tasks, assignments, duties and responsibilities.  The transition and demobilization of field operations will be fully coordinated with all appropriate agencies and personnel.

OPERATIONAL DETAILS.  Demobilization of field personnel and equipment will occur as conditions warrant. A mobilization center and eight staging areas are currently being staffed by LPRT personnel.   24-hour operations are currently being supported with LPRT staff receiving, tracking and reporting commodities at Fort Eustis Mobilization Center and eight staging areas.  Staging areas are located in Fairfax, Suffolk, Hampton, Richmond, Courtland, Providence Forge, Warsaw, and Saluda.  LPRT staffing requirements are dependent on Ice, Water and Power mission requirements.  Because commodity distribution is sporadic, LPRT staff will be pulled back from staging areas and reassigned to the mobilization center beginning on Saturday, 27 September 2003. They will be dispatched to staging areas as needed to complete receiving and tracking requirements, then return to the Mobilization Center.  

TRANSITION.  There are 54 LPRT members supporting Mobilization Center and Staging area operations as of 26 September.  Return of staging area personnel to the Mobilization Center will reduce staffing requirements by 20 positions immediately.  Personnel identified with a category 1 notation on the attached table will demobilize no later than Sunday 28 September 2003. Of the 34 LPRT members remaining, 17 will be on days and 17 on night.  Eight positions are required to stay at the Mobilization Center to maintain ongoing operations, providing nine members available to receive commodities as needed and perform other duties.  Based on projected ice and water needs, it is anticipated that staffing requirements will be reduced by another 18 positions by Tuesday 30 September 2003. Personnel who will be demobilized at this time are identified in the table as category 2. The remaining 16 LPRT staff will complete requirements and demobilize as appropriate. These 16 staff members are identified as category 3.

FINAL DEMOBILIZATION.  When field operations are completed:

· All team members will participate in reconciliation of all accountable property and equipment ordered or utilized during the operation.

· All appropriate electronic and paper files will be cross-checked for completeness and clarity. 

· All personnel will submit legible field notes, chronology logs, visual media (video, slides, maps, graphs) and any other useful information to the Plans function for the purpose of development of the after action report. 

· Follow-up activities, key points of contact, any contact information will be identified prior to departing from the site. 

