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SUBJECT:  PROPERTY ACCOUNTABILITY DURING DEPLOYMENT AND REDEPLOYMENT

1.  THIS MESSAGE CONSTITUTES AN INTERIM CHANGE TO AR 710-2, SUPPLY POLICY BELOW THE NATIONAL LEVEL, BY CONSOLIDATING AND INCORPORATING INSTRUCTIONS CONTAINED IN RAPID FIELDING INITIATIVE (RFI) PROPERTY ACCOUNTABILITY MESSAGE DATED 191645Z MAY 04, PROPERTY ACCOUNTABILITY OF OPERATIONAL NEED STATEMENT (ONS) EQUIPMENT MESSAGE DATED 190137Z MAR 05, AND STAY BEHIND EQUIPMENT (SBE) AND THEATER PROVIDED EQUIPMENT (TPE) ACCOUNTABILITY AND ASSET VISIBILITY POLICY MESSAGE DATED 140105Z JUN 05 WHICH ARE HEREBY RESCINDED AND REPLACED.  THIS CHANGE INCORPORATES INVENTORY ACCOUNTABILITY, VISIBILITY, ACCURACY AND COMPLETENESS MEASURES NECESSARY TO ACCOMMODATE OPERATION IRAQI FREEDOM (OIF), OPERATION ENDURING FREEDOM (OEF) AND TRANSFORMATIONAL ENVIRONMENTS USING CURRENT TERMS AND THE CIRCUMSTANCES UNITS WILL ENCOUNTER DURING DEPLOYMENT AND REDEPLOYMENT INTO/FROM THE CENTCOM AREA OF OPERATIONS (AOR) AND FUTURE OPERATIONS.

2.  AR 710-2, SUPPLY POLICY BELOW THE NATIONAL LEVEL, IS AMENDED/CHANGED/ADDED AS FOLLOWS:

2.A.  THE FIELDING COMMAND DURING URGENT MATERIEL RELEASE (UMR) OR TOTAL PACKAGE FIELDING WILL PROVIDE COMPLETED CUSTOMER DOCUMENTATION TO THE GAINING COMMAND.  PM FIELDINGS ARE NOT CONSIDERED COMPLETE UNTIL THE RECEIPT IS DOCUMENTED BY THE PROPERTY BOOK OFFICER (PBO) USING A STANDARD LINE ITEM NUMBER (LIN) OR NATIONAL NON-STANDARD LIN (NSLIN) AVAILABLE AT WWW.SLAMIS.ARMY.PENTAGON.MIL.

2.B.  CHANGE OF HAND RECEIPT HOLDER INVENTORIES WILL BE COMPLETED AND VERIFIED BY NEXT HIGHER COMMANDER/SUPERVISOR BEFORE NEW HAND RECEIPT HOLDER ASSUMES DUTIES OR OUTGOING HAND RECEIPT HOLDER DEPARTS (WHICHEVER IS FIRST).

2.C.  TWO NEW 100% INVENTORIES, A TASK FORCE/REAR DETACHMENT INVENTORY AND A DEPLOYMENT/REDEPLOYMENT INVENTORY, ARE ADDED TO TABLE 2-2 OF AR 710-2.

2.C.1.  THE TASK FORCE/REAR DETACHMENT INVENTORY IS REQUIRED WHENEVER A HAND RECEIPT IS SPLIT INTO MORE THAN ONE HAND RECEIPT (EACH TO BE SIGNED BY DIFFERENT INDIVIDUALS) TO ACCOMMODATE TASK FORCES, DEPLOYING UNITS WITH REAR DETACHMENTS, OR WHEN TWO OR MORE HAND RECEIPTS ARE COMBINED.  THIS INVENTORY WILL BE VERIFIED BY NEXT HIGHER COMMANDER PRIOR TO THE DEPARTURE OF THE TASK FORCE OR THE DEPLOYING UNIT OR WITHIN 30 DAYS OF THE COMBINATION OF MULTIPLE HAND RECEIPTS INTO ONE.

2.C.2.  A DEPLOYMENT/REDEPLOYMENT INVENTORY IS REQUIRED PRIOR TO UNIT MOVEMENT SO THAT HAND RECEIPTS REFLECT UNIT EQUIPMENT POSTURE AT TIME OF MOVEMENT.  THE VERIFICATION OF THIS INVENTORY WILL BE A REQUIREMENT OF CERTIFICATION OF DEPLOYMENT AND CLEARANCE FOR REDEPLOYMENT.

2.C.2.A.  FORSCOMS COMMAND MAINTENANCE EVALUATION AND TRAINING TEAMS

(COMETS) AT EACH MOBILIZATION SITE WILL ASSIST IN THE COMPLETION OF THIS INVENTORY PRIOR TO DEPLOYMENT OF RESERVE COMPONENT (RC) UNITS.

2.C.2.B.  ARCENT WILL HAVE THREE AMC ORGANIZATIONAL PROPERTY BOOK ASSISTANCE TEAMS, ONE IN IRAQ, ONE IN AFGHANISTAN, AND THE OTHER IN KUWAIT.  THE TEAMS WILL PROVIDE ASSISTANCE TO UNIT COMMANDERS IN THE COLLECTION OF REQUIRED PAPERWORK FROM APPLICABLE AGENCIES IN ORDER TO CAPTURE ALL RECENT ISSUES AND TURN-INS OF EQUIPMENT SO THAT THE PBOS HAVE CLEAN HAND RECEIPTS FOR SIGNATURE.  THE TEAMS WILL VERIFY THAT ALL HAND RECEIPTS HAVE BEEN UPDATED AND SIGNED PRIOR TO UNIT DEPARTING THEATER.

2.D.  ORGANIZATIONAL CLOTHING AND INDIVIDUAL EQUIPMENT (OCIE).  OCIE WILL BE STOCKED, ISSUED, RECOVERED, AND ACCOUNTED AT A CIF/CRC OR BY A UNIT WHEN A CIF HAS NOT BEEN ESTABLISHED.

2.D.1.  ORGANIZATIONAL CLOTHING AND INDIVIDUAL EQUIPMENT (OCIE) INVENTORIES ARE NOW REQUIRED AS UNITS PREPARE FOR DEPLOYMENT AND REDEPLOYMENT.  UNIT COMMANDERS WILL HAVE OCIE PHYSICALLY COUNTED AND INSPECTED TO ENSURE ITEMS AGREE WITH OCIE RECORDS AND THE ITEMS ARE SERVICEABLE.

2.D.2.  ALL SOLDIERS OCIE RECORDS WILL BE UPDATED WITHIN FIVE WORKING DAYS OF AN OCIE INVENTORY, EXCEPT UPON REDEPLOYMENT (SEE BELOW).  ITEMS THAT ARE NOT ON VALID CLOTHING RECORDS FROM A CIF OR CRC WILL BE ADDED TO THE UNIT PROPERTY BOOK UNTIL A HAND RECEIPT FROM THE CIF/CRC CAN BE UPDATED/OBTAINED.

2.D.3.  UPON REDEPLOYMENT, COMMANDERS WILL DO AN OCIE INVENTORY WITHIN 45 DAYS FOR ACTIVE COMPONENT AND 90 DAYS FOR RESERVE COMPONENT TO UPDATE UNIT HAND RECEIPT RECORDS WITH LOCAL OCIE RECORDS.  FOLLOWING THIS INVENTORY, THE UNIT WILL TRANSFER ACCOUNTABILITY TO THE LOCAL CIF FOR ANY OCIE THAT MAY HAVE BEEN ISSUED OR ADDED WHILE DEPLOYED.

2.E.  RAPID FIELDING INITIATIVE (RFI) EQUIPMENT - INTENDED TO PROVIDE UNIT AND SOLDIER EQUIPMENT WITH ESSENTIAL CAPABILITIES REQUIRED FOR OPERATIONAL SUCCESS.

2.E.1.   THERE ARE TWO TYPES OF RFI EQUIPMENT, ITEMS BULK ISSUED TO THE

UNIT AND ITEMS ISSUED TO INDIVIDUAL SOLDIERS.

2.E.2.  BULK ISSUED ITEMS SUCH AS M24 BINOCULARS, M68 CLOSE COMBAT OPTICS AND M145 MACHINE GUN OPTICS.  NONEXPENDABLE BULK ISSUED ITEMS WILL BE CARRIED ON UNIT PROPERTY BOOKS.  IT IS CRITICAL THAT DOCUMENTATION BE PROVIDED TO PROPERTY BOOK OFFICERS (PBOS) FOR RECORDING ON UNIT HAND RECEIPTS WITHIN THREE DAYS FOLLOWING RECEIPT OF THE EQUIPMENT.

2.E.3.  SOLDIER ISSUED ITEMS SUCH AS THE ADVANCED COMBAT HELMET (ACH), ELBOW PADS, AND SMALL ARMS PROTECTION INSERTS (SAPI).  THESE ITEMS WILL BE ON VALID CLOTHING RECORDS/HAND RECEIPTS FROM A CENTRAL ISSUE FACILITY (CIF) WHEN AVAILABLE IAW AR 710-2 PARAGRAPH 2-10.   WHEN NO CIF IS AVAILABLE, OR IF ITEMS WERE ISSUED AND DEPLOYED WITHOUT POSTING TO CLOTHING RECORDS, THEY WILL BE MANAGED AND ACCOUNTED ON OUR TACTICAL UNIT ORGANIZATIONAL PROPERTY BOOKS AND HAND RECEIPTS IAW AR 710-2 PARAGRAPH 2-5 UNTIL REDEPLOYMENT AND TRANSFER TO CLOTHING RECORDS.  THEATER INDIVIDUAL REPLACEMENTS WILL BE ISSUED ITEMS ON CLOTHING RECORDS AS THEY PROCESS THROUGH CONUS REPLACEMENT CENTERS (CRC).

2.E.4.  SOLDIER ITEMS CARRIED ON THE UNIT PROPERTY BOOK WILL BE ACCOUNTED FOR USING PROPERTY BOOK IDENTIFICATION CODE (PBIC) 2 AND TYPE AUTHORIZATION CODE (TAC) 3.

2.F.  A DERIVATIVE UNIT IDENTIFICATION CODE (DUIC) WILL BE ESTABLISHED IAW AR 220-20 TO IDENTIFY THE REAR DETACHMENT PROPERTY HAND RECEIPT AND ENSURE AN ACCURATE CHAIN OF ACCOUNTABILITY.

2.G.  LEFT BEHIND EQUIPMENT (LBE)  UNIT EQUIPMENT REMAINING AT HOME STATION AS THE UNIT DEPLOYS.

2.G.1.  LBE MUST BE REMOVED FROM THE DEPLOYERS HAND RECEIPT IN ORDER TO ENSURE ADEQUATE OVERSIGHT, ACCOUNTABILITY, AND RESPONSIBILITY.

2.G.2.  DEPLOYING UNITS WILL ENSURE THAT LBE, ASSOCIATED COMPONENTS OF THE END ITEM (COEI), BASIC ISSUE ITEMS (BII), AND INDIVIDUAL SYSTEM SPECIAL TOOLS ARE INVENTORIED AND ACCOUNTABILITY/RESPONSIBILITY IS TRANSFERRED TO THE DEPLOYING UNITS REAR DETACHMENT OR OTHER MACOM DESIGNATED ACTIVITY OR INDIVIDUAL(S) PRIOR TO UNIT DEPLOYMENT.  INVENTORY DISCREPANCY ACTIONS WILL BE INITIATED IAW AR 735-5, POLICIES AND PROCEDURES FOR PROPERTY ACCOUNTABILITY, PRIOR TO DEPLOYMENT OF RESPONSIBLE PERSONNEL.

2.G.3.  LBE WILL BE ACCOUNTED ON THE PROPERTY BOOK USING PBIC X AND TAC G.

2.H.  OPERATIONAL NEED STATEMENT (ONS) EQUIPMENT  ARMY G3 AND/OR ARMY REQUIREMENTS AND RESOURCING BOARD (AR2B) APPROVED EQUIPMENT TO FILL A MISSION REQUIREMENT ABOVE A MTOE AUTHORIZATION OR NOT DEFINED BY A MTOE AUTHORIZATION.  ONS EQUIPMENT COULD BE STANDARD ARMY LINE ITEM NUMBER

(LIN) EQUIPMENT OR COMMERCIAL OFF-THE-SHELF ITEMS.

2.H.1.  ONS EQUIPMENT DESIGNATED BY HQDA G3 TO REMAIN IN THEATER FOR THE DURATION OF OIF/OEF OR PURCHASED USING GLOBAL WAR ON TERROR (GWOT) FUNDS ARE CONSIDERED TPE.

2.H.2.  UNITS WITH ONS EQUIPMENT DEPLOYING INTO THEATER MUST TRANSFER ACCOUNTABILITY OF THEIR ONS EQUIPMENT TO THE ARMY FIELD SUPPORT COMMAND

(AFSC) TPE PROPERTY BOOK WITHIN 60 DAYS OF TRANSFER OF AUTHORITY (TOA).

2.H.3.  ONS EQUIPMENT WILL BE ACCOUNTED FOR USING PBIC V AND TAC J UNTIL IT IS TRANSFERRED TO THE TPE PROPERTY BOOK.

2.H.4.  IF THE HQDA DECISION IS THAT THERE WILL BE NO APPROVED LIN/NSN FOR COTS ITEMS PRIOR TO ISSUE OR IF TIME DOES NOT PERMIT ASSIGNMENT IN SB 700-20, THE PROJECT MANAGER (PM) OR SYSTEM SYNCHRONIZATION OFFICER (SSO) WILL OBTAIN A SSN-LIN AUTOMATED MANAGEMENT &amp; INTEGRATING SYSTEM (SLAMIS) NSLIN/MANAGEMENT CONTROL CODE (MCN) PRIOR TO ISSUE.  THIS NSLIN/MCN WILL BE USED ON ALL ISSUE DOCUMENTS.

2.I.  MISSION ESSENTIAL EQUIPMENT LIST (MEEL) REPRESENTS THE VALIDATED SUM OF EQUIPMENT REQUIRED BY A UNIT FOR THE NAMED OPERATION.  CFLCC VALIDATES MEELS FOR THE CENTCOM AOR AND PROVIDES, AS A PART OF THE MEEL, THE LISTING OF TPE TO BE PROVIDED TO THAT UNIT.  MEEL MINUS TPE EQUALS THE UNIT DEPLOYMENT LIST (UDL).  EQUIPMENT ON THE UDL ABOVE UNIT MTOE AUTHORIZATION WILL BE ACCOUNTED FOR THE SAME WAY AS ONS EQUIPMENT.

2.J.  STAY BEHIND EQUIPMENT (SBE) - A RESOURCING SOLUTION RECOMMENDED BY THE ARMY G-8, G-4, AMC, OR OFFICE OF THE SURGEON GENERAL (OTSG) TO FULFILL A MATERIEL REQUIREMENT FOR DEPLOYING UNITS DEPLOYING TO THE CENTCOM AOR.  THESE RESOURCING SOLUTIONS ARE THEN PROMULGATED TO DEPLOYING FORCES IN A FORM OF A SBE FRAGO.  THE SBE FRAGO IS INTENDED TO MAKE A RESOURCING SOLUTION A FORMAL ORDER.  THE SBE FRAGO IS NOT A VEHICLE TO REQUEST AN ADDITIONAL CAPABILITY OR TO FULFILL A MATERIEL SHORTAGE ON A UNITS MTOE OR CFLCC PROVIDED MEEL.  CURRENTLY, THE SBE FRAGO HAS BEEN OPERATIONALIZED INTO THE FOLLOWING SBE CATEGORIES SO BOTH DEPLOYING AND REDEPLOYING UNITS HAVE A COMMON OPERATIONAL PICTURE ON THE RULES OF ENGAGEMENT OF HOW THE EQUIPMENT TRANSFER WILL TAKE PLACE.  THE CURRENT OPERATIONAL CATEGORIES ARE AS FOLLOWS:

2.J.1. CAT 1 -SHORT-TERM SRC (STANDARD REQUIREMENTS CODE) TO SRC (90 DAYS OR LESS) EXECUTED UNDER TEMPORARY HAND RECEIPT.

2.J.2. CAT 2 -LONG-TERM SRC TO SRC LATERALLY TRANSFERRED FOR THE DURATION OF ONE ROTATION.

2.J.3. CAT 3 -SHORT-TERM TRANSFER OF SPECIFIC LINS EXECUTED ON TEMPORARY HAND RECEIPTS.

2.J.4. CAT 4 -LONG-TERM TRANSFER OF SPECIFIC LINS LATERALLY TRANSFERRED FOR DURATION OF ONE ROTATION.

2.J.5.  IT IS HQDAS INTENT TO ELIMINATE SBE AS AN OPERATIONAL CATEGORY.

2.J.6.  THE SBE CATEGORIES PROVIDED A GOOD OPERATIONAL PICTURE OF THE EQUIPMENT TRANSFERS THAT WERE DIRECTED.  SBE CATEGORIES 2 AND 4 DIRECTED THAT ALL EQUIPMENT BE TRANSFERRED TO THE GAINING UNITS PROPERTY BOOK. THESE INSTRUCTIONS PROVIDED A RAPID MEANS TO ACCOUNT FOR PROPERTY WHEN SBE WAS DIRECTED AS A RESOURCING SOLUTION FOR THE DEPLOYING FORCE; HOWEVER, IT REQUIRED LATERAL TRANSFERS FOR EACH DIRECTIVE, SOME QUITE EXTENSIVE.

2.J.7.  IN ORDER TO BETTER GAIN LONG TERM EQUIPMENT ACCOUNTABILITY OF EQUIPMENT, THE GUIDANCE ON ACCOUNTABILITY OF SBE EQUIPMENT IS MODIFIED AS FOLLOWS:

2.J.7.A.  SBE CATEGORIES 1 AND 3 - TEMPORARY TRANSFER OF SPECIFIED EQUIPMENT WILL NO LONGER BE ANNOTATED ON AN SBE FRAGO WITH THOSE OPERATIONAL TERMS.  THE TEMPORARY EQUIPMENT TRANSFER WILL BE DESIGNATED ON AN SBE FRAGO AS A TEMPORARY EQUIPMENT TRANSFER FOR PERIOD OF 90 DAYS UNLESS OTHERWISE SPECIFIED.  COMMANDER CFLCC IS RESPONSIBLE FOR ENFORCING SUCH TEMPORARY EQUIPMENT TRANSFERS.

2.J.7.B.  DONOR UNITS WILL USE A DA FORM 3161, TEMPORARY HAND RECEIPT, TO THE RECEIVING UNIT FOR THE EQUIPMENT IDENTIFIED IN THE DA FRAGO.  THE TEMPORARY HAND RECEIPT WILL BE UPDATED AT LEAST EVERY THIRTY DAYS UNTIL THE EQUIPMENT IS RETURNED.  2.J.7.C.  TEMPORARY EQUIPMENT ON A DA FRAGO THAT CANNOT BE RETURNED TO THE DONOR UNIT PRIOR TO THEIR DEPARTURE FROM THEATER OR BEFORE 90 DAYS HAS EXPIRED WILL BE LATERALLY TRANSFERRED TO THE RECEIVING UNITS TPE PROPERTY HAND RECEIPT.  FOR RESERVE COMPONENT EQUIPMENT REFER TO PARAGRAPH 5.  FOR PROPERTY ADDED TO THE TPE PROPERTY BOOK USE PBIC H (SBE ARMY ACTIVE COMPONENT OWNED EQUIPMENT), PBIC Y (SBE UNITED STATES ARMY RESERVE OWNED EQUIPMENT), OR PBIC Z (SBE NATIONAL GUARD BUREAU OWNED EQUIPMENT) AND TAC K.

2.J.7.D.  SBE CATEGORIES 2 AND 4 - EQUIPMENT WILL BE PLACED ON THE THEATER PROVIDED EQUIPMENT PROPERTY BOOKS AND SUBSEQUENTLY HAND RECEIPTED TO THE DEPLOYING UNIT USING PBIC H (SBE ARMY ACTIVE COMPONENT OWNED EQUIPMENT), PBIC Y (SBE UNITED STATES ARMY RESERVE OWNED EQUIPMENT), OR PBIC Z (SBE NATIONAL GUARD BUREAU OWNED EQUIPMENT) AND TAC K.  FOR RESERVE COMPONENT EQUIPMENT REFER TO PARAGRAPH 5.

2.J.7.E.  THE TPE PROPERTY BOOK OFFICER IS NOW INVOLVED IN THE EQUIPMENT TRANSFER TO PROVIDE BETTER ASSET VISIBILITY OF ALL EQUIPMENT AND PROVIDE FIDELITY OF THE UNIT GIVING UP THE EQUIPMENT AND THE UNIT RECEIVING THE EQUIPMENT AS PART OF THE DA EQUIPMENT DIRECTIVE.

2.J.8.  THESE CHANGES IN ACCOUNTABILITY PROCEDURES HOWEVER, DO NOT ALLOW CFLCC TO MAINTAIN PROPERTY OTHER THAN WHAT THE ORIGINAL EQUIPMENT DIRECTIVE ALLOWED.  ARCENT /CFLCC IS NOT AUTHORIZED TO MAINTAIN TEMPORARY EQUIPMENT FOR MORE THAN 90 DAYS AND LONG TERM TRANSFER EQUIPMENT FOR MORE THAN ONE ROTATION.  FOR LONG TERM EQUIPMENT TRANSFERS, ARCENT/CFLCC WILL REQUEST DISPOSITION INSTRUCTIONS FROM HQDA ARMY G-8.  UNTIL FINAL DISPOSITION INSTRUCTIONS ARE RECEIVED, THE EQUIPMENT WILL BE RECORDED AS TPE AVAILABLE TO THE NEXT DEPLOYING FORCE USING THE ARCENT/CFLCC THEATER FORCE TRACKER OR SIMILAR MEEL MANAGEMENT TOOL.

2.K.  THEATER PROVIDED EQUIPMENT (TPE) - PERMANENT THEATER EQUIPMENT THAT HAS BEEN IDENTIFIED AND FORWARD POSITIONED TO OFF SET EQUIPMENT DEPLOYMENT REQUIREMENTS, FILL SHORTAGES, FILL DA APPROVED OPERATIONAL NEED STATEMENTS, OR TO FILL CFLCC-VALIDATED MEELS.  THIS EQUIPMENT MAY BE SOURCED FROM ARMY PRE-POSITIONED STOCKS (APS), THEATER SUSTAINMENT STOCKS, NEW EQUIPMENT FIELDING ITEMS, PURCHASED WITH GWOT FUNDS, OR ITEMS BROUGHT INTO THEATER WITH A UNIT BUT DESIGNATED BY HQDA TO STAY AS TPE.

2.K.1. UNITS WITH EQUIPMENT THAT IS DESIGNATED AS TPE MUST TRANSFER THAT EQUIPMENT TO THE TPE  PROPERTY BOOK OFFICER WITHIN 60 DAYS OF NOTIFICATION, RECEIPT, AND/OR UPON UNIT ARRIVAL INTO THEATER.

2.K.2.  REDEPLOYING UNITS INSTRUCTED BY HQDA TO LEAVE EQUIPMENT AS TPE WILL ENSURE IT IS TRANSFERRED AS A PART OF THE THEATER CLEARANCE PROCESS.

2.K.3.  LATERAL TRANSFER PAPERWORK WILL BE PROVIDED TO THE TPE PBO THROUGH THE NEAREST TPE PROPERTY BOOK TEAM.

2.K.4.  EQUIPMENT NO LONGER NEEDED AS TPE SHOULD BE IMMEDIATELY TRANSFERRED BACK TO HQDA CONTROL.  CFLCC SHOULD REQUEST DISPOSITION INSTRUCTIONS FROM THE HQDA EQUIPMENT MANAGER OR OTHER APPLICABLE EQUIPMENT/ITEM MANAGER AS SOON AS POSSIBLE.

2.K.4.  TPE WILL BE ACCOUNTED FOR USING PBIC N (TPE ARMY ACTIVE COMPONENT OWNED EQUIPMENT), PBIC P (TPE NATIONAL GUARD BUREAU OWNED EQUIPMENT), OR PBIC Q (TPE UNITED STATES ARMY RESERVE OWNED EQUIPMENT).

3.  EQUIPMENT TRANSACTIONS, INCLUDING LBE AND TPE, WILL BE GENERATED BY MESSAGE FROM HQDA G3, BASED ON INSTRUCTIONS BY HQDA G8, G4, AMC, OR OTSG. ALL SUCH TRANSACTIONS MUST BE IMMEDIATELY POSTED TO UNIT PROPERTY BOOKS TO ENSURE ACCURATE VISIBILITY OF EQUIPMENT AND READINESS CONDITION. EQUIPMENT TRANSFERS WITHIN MACOM AUTHORITY MUST ALSO BE RAPIDLY POSTED TO PROPERTY BOOKS TO ASSURE THERE IS A CLEAN CORPORATE UNDERSTANDING OF THE REMAINING EQUIPMENT ISSUES.

4.  ONLY THE DEPARTMENT OF THE ARMY HAS THE AUTHORITY TO APPROVE TPE REQUESTS AND DIRECT UNITS TO LEAVE PROPERTY THAT IS NOT ALREADY DESIGNATED AS TPE IN THE AOR.  THERE WILL BE NO CHANGES TO THE UNITS DEPLOYED PROPERTY BOOK UNLESS DIRECTED BY A DA FRAGO, BATTLE LOSS, OR AGREED TO BE ENTERED INTO NATIONAL LEVEL RESET/RECAP BY ARMY MATERIEL COMMAND (AMC)AND THE UNIT.

5.  RC PROPERTY TRANSFERS REQUIRED IN SUPPORT OF OPERATIONS IN AN AOR MUST COMPLY WITH DEPARTMENT OF DEFENSE DIRECTIVE (DODD) 1225.6 WHICH REQUIRES HQDA TO OBTAIN APPROVAL FROM THE OFFICE OF THE SECRETARY OF DEFENSE (OSD) AND ESTABLISH A PAY BACK PLAN FOR ANY TRANFERS OUT OF EITHER COMPO 2 OR COMPO 3 FOR MORE THAN 90 DAYS.  FOR OIF AND OEF, ON RECEIPT OF A REQUEST FROM ARCENT, HQDA ARMY REQUIREMENTS AND RESOURCING BOARD (AR2B) WILL VALIDATE THE REQUEST, G8, G4, AMC, OR OTSG EQUIPMENT/ITEM MANAGERS WILL ESTABLISH A REPLACEMENT PLAN, AND ACT TO GAIN NECESSARY APPROVALS THROUGH THE JOINT STAFF AND OSD.

5.A.  AFTER A THEATER CAPABILITY REQUEST HAS BEEN VALIDATED BY THE HQDA G3 AND THE G8, G4, AMC OR OTSG AND EQUIPMENT/ITEM MANGERS HAVE CONCLUDED THAT A THEATER RESOURCING SOLUTION IS THE ONLY SUPPORTABLE/FEASIBLE COURSE OF ACTION, THE ARMY COMPONENT COMMAND MUST SUBMIT REQUESTS FOR AR2B VALIDATION AND RECOMMENDATION FOR APPROVAL NOT LESS THAN 14 DAYS PRIOR TO THE START DATE OF THE 90-DAY TEMPORARY LOAN.  THIS ENSURES HQDA HAS ADEQUATE TIME TO CONSIDER ALL POSSIBLE SOURCING SOLUTIONS FOR PERMANENT TRANSFER CANDIDATES.  THE 14 DAY HQDA VALIDATION PROCESS FOR DODD 1225.6 ACTIONS CAN BE SHORTENED FOR URGENT, CRITICAL, OUT-OF-CYCLE REQUESTS AS REQUIRED.  RESOURCING SOLUTIONS REQUIRING DODD 1225.6 ACTION ARE CONSIDERED A RESOURCING SOLUTION OF LAST RESORT.

5.B.  REQUESTS FOR RC EQUIPMENT TRANSFERS TO THE ACTIVE COMPONENT (AC) WILL INCLUDE NAME OF DONOR UNIT, LINE ITEM NUMBER, NOMENCLATURE, QUANTITY, AND JUSTIFICATION.

5.C.  HQDA G3 WILL PUBLISH A FRAGO APPROVING THE TEMPORARY 90 DAY TRANSFER OF RC EQUIPMENT INTENDED FOR PERMANENT TRANSFER UPON OSD DODD 1225.6 APPROVAL.

5.D.  HQDA G8 WILL PROCESS A MEMORANDUM OF AGREEMENT TO INCLUDE AN EQUIPMENT REPLACEMENT PLAN FOR ALL AR2B VALIDATED REQUESTS.  THESE VALIDATED REQUESTS WILL BE SUBMITTED TO OSD FOR APPROVAL AND TRACKED AND MAINTAINED ON THE DODD 1225.6 TRACKING MATRIX.  PERMANENT TRANSFER MAY NOT OCCUR UNTIL SECRETARY OF DEFENSE APPROVAL IS RECEIVED.

5.E.  ONCE PERMANENT TRANSFER APPROVAL IS RECEIVED, THE EQUIPMENT WILL BE PLACED ON THE TPE PROPERTY BOOK AND HAND RECEIPTED TO RECEIVING UNIT USING DIRECTIONS IN PARAGRAPH 2.J.

6.  NATIONAL-LEVEL RESET  EQUIPMENT IN RECAPITALIZATION (RECAP), REBUILD, OVERHAUL, AND REPAIRS CONDUCTED IN AMC DEPOTS AND ARSENALS OR THRU CONTRACTS WITH ORIGINAL EQUIPMENT MANUFACTURERS (OEMS) AND OTHERS PARTNERED WITH AMC TO REPAIR TO A NATIONAL MAINTENANCE STANDARD.

6.A.  EQUIPMENT EVALUATED AT REDEPLOYMENT AS NEEDING DEPOT LEVEL RESET OR RECAP BY ARMY MATERIEL COMMAND AND AGREED TO BE INDUCTED BY THE UNIT COMMANDER WILL BE REMOVED FROM UNIT PROPERTY BOOKS USING A DD FORM 1348-1, DOD SINGLE LINE ITEM RECEIPT DOCUMENT, SIGNED BY APPROPRIATE AMC PERSONNEL.  AC UNITS WILL RECEIVE A LIKE PIECE OF EQUIPMENT AT HOME STATION, HOWEVER THE TIMING OF DISTRIBUTION (FOR AC UNITS ONLY) WILL BE BASED UPON THE ARMY RESOURCING PRIORITY LIST (ARPL).  RESERVE COMPONENTS WILL NOT INDUCT EQUIPMENT INTO RESET UNTIL AMC LIAISON OFFICERS CAN CONFIRM THAT A LIKE PIECE OF EQUIPMENT, IDENTIFIED BY SERIAL NUMBER, CAN BE DELIVERED TO HOME STATION WITHIN 90 DAYS.

6.B.  TPE VEHICLES REFURBISHED IN THEATER WILL BE MANAGED AS A PROPERTY TURN-IN ON A DD FORM 1348-1, NOT A MAINTENANCE TRANSACTION, AND WILL BE PLACED IN THEATER SUSTAINMENT STOCKS FOR FUTURE ISSUE.

6.C.  TO MAXIMIZE THE TIME AVAILABLE FOR RECONSTITUTION, UNITS WILL PERFORM A DETAILED INSPECTION AND DETERMINE AN ESTIMATED COST OF REPAIR ON EQUIPMENT AS EARLY AS FEASIBLE IN THE REDEPLOYMENT PROCESS.

6.D.  TECHNICAL INSPECTIONS WILL BE PERFORMED UNDER THE DIRECTION OF THE OWNING UNIT WITH ASSISTANCE FROM AMC LOGISTICS ASSISTANCE REPRESENTATIVES (LARS).  UNITS WILL CONDUCT A TECHNICAL INSPECTION OF ALL EQUIPMENT, LESS THOSE ITEMS ON THE AUTOMATIC RESET INDUCTION LISTING, PRIOR TO REDEPLOYING TO HOME STATION.

6.E.  IDEALLY, THESE INSPECTIONS WILL TAKE PLACE AS FAR FORWARD IN THE AOR AS POSSIBLE, DEPENDANT ON OPERATIONAL REQUIREMENTS AND TIMELINES REQUIRED FOR REDEPLOYMENT OPERATIONS, BUT CAN BE PERFORMED IN CONJUNCTION WITH PRE-DEPLOYMENT OPERATIONS AT THE SEA PORT OF EMBARKATION (SPOE) OR DESIGNATED MARSHALLING/INSPECTION AREAS ESTABLISHED BY THE ARMY COMPONENT COMMAND PRIOR TO PORT MOVEMENT.

6.F.  THE TECHNICAL INSPECTION TEAM WILL MARK EQUIPMENT IDENTIFIED FOR RESET BY AMC FOR IMMEDIATE TRANSPORTATION TO THE DESIGNATED AMC REPAIR FACILITY UPON ARRIVAL AT THE SEA PORT OF DEBARKATION (SPOD).

6.G.  UNITS WILL REMOVE ALL COMMUNICATIONS EQUIPMENT, WEAPONS, ORGANIZATIONAL PROPERTY AND BII.

6.H.  UNITS WILL NOT PROGRAM SECONDARY LOADS FOR ANY VEHICLES OR SHELTERS IDENTIFIED FOR DIRECT RETURN TO NATIONAL LEVEL RESET.

6.I.  UNIT COMMANDERS ARE ENCOURAGED TO IDENTIFY AND PREPARE FOR SHIPMENT AS MUCH OF THE EQUIPMENT FROM THE AUTOMATIC RESET INDUCTION LIST AS POSSIBLE DURING THE REDEPLOYMENT PROCESS TO BE SHIPPED DIRECTLY TO AMC DESIGNATED LOCATIONS.  IT IS UNDERSTOOD THAT SHIPPING 100% OF THE MATERIEL FROM THE AUTOMATIC RESET INDUCTION LIST MAY NOT BE POSSIBLE, GIVEN TRAINING REQUIREMENTS AT HOME STATION, BUT UNITS ARE NONETHELESS ENCOURAGED TO DETERMINE TURN-AROUND TIME PROJECTIONS FROM AMC RESET LIAISON OFFICERS, SO THAT AS MUCH OF THIS EQUIPMENT CAN BE INDUCTED IN RESET AS EARLY AS POSSIBLE WITH THE GOAL OF AT LEAST 25%.

6.J.  RESET TURN-IN PAPERWORK MUST BE POSTED TO THE UNIT HAND RECEIPT AS IT IS RECEIVED TO ENSURE THE UNIT COMMANDER AND HQDA HAVE AN ACCURATE UNDERSTANDING OF THE UNITS READINESS CONDITION AND REPLACEMENT EQUIPMENT THAT IS REQUIRED.

6.K.  UNITS WILL MAINTAIN THOSE ITEMS HELD BACK FROM INDUCTION INTO RESET FOR TRAINING PURPOSES IN FULLY MISSION CAPABLE CONDITION USING OPTEMPO FUNDING.  ADDITIONALLY, UNITS ARE CAUTIONED THAT THE LATER EQUIPMENT IS INDUCTED INTO RESET AFTER THE UNIT R-DATE, THE LESS LIKELY IT IS THAT EQUIPMENT WILL BE RESET WITHIN THE 180-DAY (ACTIVE COMPONENT)/360-DAY (RESERVE COMPOENNT) RECONSTITUTION/RESET WINDOW.

7.  ALL UNITS ENTERING THE AOR MUST HAVE THEIR UNIT PROPERTY BOOK ACCOUNTS ON PROPERTY BOOK AND UNIT SUPPLY ENHANCED (PBUSE) PRIOR TO DEPLOYMENT.

8.  REQUESTS FOR DEVIATIONS TO CURRENT PROPERTY ACCOUNTABILITY POLICY SHOULD BE SENT THROUGH COMMAND CHANNELS TO HQDA G4 SUPPLY POLICY BRANCH, DALO-SMP, WASHINGTON DC 20310-0500.

9.  THE POC FOR THIS MESSAGE IS CW5 LESLIE CARROLL AT HQDA G-4, DALO-SMP, 703-695-6166, DSN: 312-225-6166, EMAIL: CARROLLLM@HQDA.ARMY.MIL.

