Logistics Planning and Response Team (LPRT) and Logistics Support Team (LST) Functional Doctrine Guide 
1. Mission Purpose.  This pamphlet explains the organization and functions of the Logistics Planning and Response Team (LPRT) and Logistics Support Team (LST).  The LRPT/LST will be requested for deployment by the Division Emergency Operation Center (EOC) in accordance with the USACE Operation Center (UOC) in support of an emergency, disaster, or other assigned missions to include military contingencies when it has been determined that logistics can not be supported through District Logistics resources.  This pamphlet provides guidance to commanders and their staffs in planning logistical support for an emergency, disaster, military contingencies, and other response and recovery missions.

2.   Mission Definition.  The LPRT/LST will provide staff guidance and assistance to emergency response, recovery operations, and 

military contingencies, based on logistics statutes, directives, and regulatory guidance. This includes the establishment of common policies and procedures to ensure that proper controls are in place to operate and maintain logistical operations.  LPRT/LST will ensure effective and efficient management over all logistics programs and functional areas to include: logistics planning, supply, maintenance, transportation, travel, housing, facilities, property accountability, Resource Tracking/Total Asset Visibility, staging operations, and receiving, staging, onward integration (RSOI).  

3.   Authorities/References.  

· The National Response Plan (NRP)

· The Stafford Act (PL 93-288), and Flood Control and Coastal Emergencies (FC&CE)

· Federal Emergency Management Agency (FEMA) Logistics Operation Plan (OPLAN)

· United States Army Corp of Engineers (USACE) OPLAN

· Emergency Support Function (ESF) Public Works and Engineering #3 Field Guide 

· USACE Readiness XXI Guide 

4. General Concept of Operations.  

   a.  Responsibilities:

1. USACE Commander - 

· Provides command wide emphasis of the LPRT.

· Emphasizes the importance of the LPRT and ensures that commanders at all

levels utilize the LPRT to the maximum extent possible during emergencies and disasters.

·    Ensures LPRT are included in all emergency planning sessions.

·    Request early deployment of LPRT assets, ensuring team members are part of advanced party to coordinate critical Logistics actions and establishment of RSOI procedures.   

2.  LPRT National Program Manager (NPM) -

· Provides guidance and directives to Director of Logistics.

· Coordinates and develops Logistics planning, doctrine, and training with the Logistics community and the Readiness Support Center, to include FEMA Logistics and other Federal Agencies.

· Coordinate with UOC, ESF#3 TLs and ATLs, and Commodity, Mission and Functional Teams to ensure proper Logistics planning.

· Ensures sufficient resources are dedicated to the LPRT.

3.  MCS Commanders -

· Provides division wide emphasis of the LPRT.

· Emphasizes the importance of the LPRT and ensures that district commanders use the LPRT during emergencies and disasters to the maximum extent possible.

· Designate the Director of Logistics to be responsible for development and management of the Division LPRT.  

· The Director of Logistics will be responsible for identifying LPRT volunteers from  assigned personnel to ensure an equal share of USACE resources are available to support the required LPRT positions.

· The Director of Logistics will maintain LPRT applications and Supervisors/Commanders approval documents for each  LPRT member to include maintaining their  LPRT database with current members information and availability data. 

4.   Division Directors, Logistics Management - 

· Maintains close coordination with the NPM

· Maintains close coordination with the District Chief of Logistics.

· Actively recruits LPRT volunteers from throughout their organization

· Ensure all LPRT members in their office are properly equipment with required emergency clothing and safety equipment for deployment.
5. District Commanders - 

· Provides district wide emphasis of the LPRT.

· Emphasizes the importance of the LPRT and ensures that the LPRT is utilized to the maximum extent possible during emergencies and disasters.

· Support deployment of their LPRT team members for deployment in support of other USACE organizations during emergency operations.
6. District Chief of Logistics-

· Maintains close coordination with the Division Director of Logistics.

· Actively recruits LPRT volunteers from throughout their organization

· Ensure all LPRT members in their office are properly equipment with required emergency clothing and safety equipment for deployment.
b. USACE performs disaster operations in four phases: Preparedness, Activation, Execution, and Mission Transition and Closeout. In each of the four phases, USACE organizations perform specific planning and execution procedures and tasks to achieve mission accomplishment.  The organizations involved are:

(1) the lead division for a specific mission

(2) each district with a mission Planning and Response Team (PRT)

(3) the Emergency Support Function (ESF) #3 Management Team (MT) (Team consists of: ESF #3 Team Leader (TL); Assistant TL; PRT AO;SME,249th Battalion Liaison Team (BLT); admin assistant)

(4) the LPRT/LST

(5) UOC

(6) the Supported Division

(7) the responding organization (usually a USACE District)

The missions we perform are assigned as appropriate by one of the following:

            (1)       Director of the National Resources Coordination Center (NRCC)

(2)       Director of the Regional Resource Coordination Center (RRCC)

(3)       Federal Coordinating Officer (FCO).

c. During the Preparedness Phase USACE performs the following actions:

                       (1)        conducts post mission After Action Reviews (AAR) in coordination with FEMA and state agencies

                       (2)        trains and exercises our teams

                       (3)        revises and writes doctrine and procedures to execute the missions

                       (4)        revises and renews Advance Initiative Contracts (ACI)

                       (5)        makes necessary changes to PRT composition.

d. During the Activation Phase USACE teams deploy to plan and initiate mission execution.  The teams deploy to serve in FEMA and USACE organizations at FEMA and USACE Operational Centers.  Decisions at the State EOC and JFO are made using the Unified Command concept, a concept where the decisions are collaborative among the state and federal coordinating officer (SCO and FCO).

(1) FEMA teams and centers include:

· The Emergency Response Team – Alpha (ERT-A)at the State EOC

· the FCO’s staff at the Joint Field Office (JFO)

· the Regional Resource Coordination Center (RRCC)at the FEMA Region Office

· the National Resource Coordination Center (NRCC) at FEMA HQ in Washington, DC.
· the FEMA Logistics Centers (LC’s), Mobilization Centers and/or Federal Operating Staging Areas (FOSA’s) 

(2) For USACE the operation centers are at:

·  HQUSACE (USACE Operations Center (UOC))

·  the Supported Division’s emergency operations center (EOC)

·  the responding organizations (EOC)

·  the responding organizations recovery field Office (RFO)
·  the FEMA Logistics Centers (LC’s), Mobilization Centers and/or Federal Operating Staging Areas (FOSA’s). 

(3)  During the Activation Phase, USACE receives pre-declaration mission assignments (MA) from FEMA. The missions are scoped and coordinated by the ESF #3 Management Team at the state EOC, RRCC or NRCC. The ESF #3 MT transmits the MA to the Supported Division.  From this MA the Advanced Contracting Initiative (ACI) contractors are activated and deployed.

e.  During the Execution Phase USACE uses the ESF #3 Management Team to scope, receive, coordinate and transmit MAs and taskers against MAs to the Supported Division, and the responding organization, to include the PRTs Mission Manager (MM).  The PRTs and other support teams, which include the LPRTs, plan, execute, and report on all missions. Mission data and reports are maintained in ENGLink.

f.  During the Mission Transition and Closeout Phase USACE plans the release of the ESF #3 Management Team, PRTs and other support teams to home station, as well as the transition of the missions to members of the Supported Division and responding organization. There may be members from outside the division assisting in mission execution.  As the mission approaches completion, i.e. physical close out, preparation for fiscal close out is started.  Fiscal closeout is the last function to be performed.

5.   Execution.  USACE logistics elements will deploy logistics planners and logistics subject matter experts (SMEs) to FEMA to 

coordination and support operations ESF #3 at the National Response Coordination Center (NRCC), UOC, Regional Response 

Coordination Center (RRCC), Emergency Response Team – Advance (ERT-A)/ Joint Field Office (JFO), and Supported 

Division/District EOC/ Recovery Field Office (RFO).  LPRT will deploy team members to Federal Mobilization Centers (MOBs), 

Federal Operating Staging Areas (FOSAs), State Staging Areas, Points of Distributions (PODs), and Warehousing Storage Facilities, as required.   

The LST will deploy to the Combatant Commander’s Area of Responsibility (AOR) to provide logistics support to Forward Engineer Support Team (FEST) elements within the AOR.  
6.    Staffing Requirements.  

a. LPRT Phase I – Activation/Initial Deployment of Key Personnel (Pre-Declaration) 120 hours prior to landfall:

· Deploy two (2) Logistics planners and subject matter experts, GS-0346, to the NRCC to support the ESF-#3

· Deploy two (2) Logistics planners and subject matter experts, GS-0346, to the UOC to address logistics issues and ensure LPRTs are deployed to meet requirements.

· Deploy two (2) Logistics planners and subject matter experts to the Division/District EOC to address logistics issues for the affected commander.

· Deploy two (2) Logistics planners and subject matter experts to the RRCC to support the USACE RRCC Team Leader.

· Deploy two (2) Logistics planners and subject matter experts to the ERT-A/JFO to support the USACE Team Leader.

· Deploy up to forty (40) LPRT personnel, event dependent, to FOSAs, MOBs, or FEMA Logistics Centers.  

b. LPRT Phase II – Execution (Post Declaration) day plus 1

· Support logistics operations, coordinate, and identify daily logistics issues at NRCC with USACE ESF-3 Team Leader (Deploys additional team members, depending on the size of the event, to support Logistics responsibilities, to cover 24 hour operations, and rotational time off.)

· Support logistics operations, coordinate and identify daily logistics issues at UOC with UOC Chief and Director of Logistics. (Deploys additional team members, depending on the size of the event, to support Logistics responsibilities, to cover 24 hour operations, and rotational time off.)

· Support logistics operation, coordinate and identify daily logistics issues at EOC with Logistics staff at the UOC and local commander. (Deploys additional team members, depending on the size of the event, to support Logistics responsibilities, to cover 24 hour operations, and rotational time off.)

· Support logistics operations, coordinate and identify daily logistics issues at RRCC with USACE team leader. (Deploys additional team members, depending on the size of the event, to support Logistics responsibilities, to cover 24 hour operations, and rotational time off.)

· Support logistics operations, coordinate and identify daily logistics issues at ERT-A/JFO with USACE team leader. (Deploys additional team members, depending on the size of the event, to support Logistics responsibilities, to cover 24 hour operations, and rotational time off.)
· Provide logistics augmentation at the EOC/MOB/FOSA/State Staging Areas/ PODs as required. (Deploys additional team members, depending on the size of the event, to support Logistics responsibilities, to cover 24 hour operations, rotational time off, and resource tracking and reporting requirements.

· Establish logistics operations at the Division/District EOC to support USACE responders.  Coordinate and identify daily logistics issues at EOCs with the Division Forward Commander.

c. LPRT Phase III – Recovery (Post Declaration) 

· Transition from response to recovery logistics operations, coordinate and identify daily logistics issues at NRCC with ESF #3 Team Leader and staff.

· Transition from response  to recovery logistics operations, coordinate and identify daily logistics issues at UOC with UOC Chief and Director of Logistics

· Transition from response to recovery logistics operations, coordinate and identify daily logistics issues at ERT-A/JFO with Team Leaders (TLs), Assistant Team Leaders (ATLs), Action Officers, FEMA Logistics, and Other Federal Agencies (OFA) staff

· Transition from response to recovery logistics operations, coordinate and identify daily logistics issues at Division/District/RFOs with RFO commander and staff, and PRT Mission Managers.  

d. LPRT Phase IV – Closeout (Post Declaration) 

· Refer to Team Leader Closeout Plans, to ensure accountability of all assets.  

e. LST Activation 

· Respond to FEST Mission Requirement

· Identify Division assigned to support CINC, notify assigned division LST of the pending deployment

· LST Leader notifies team members and provides specific deployment guidance 

· Activation order issued

· LST deploys in support of FEST team deployment

· Mission end, team redeploys to home station.  

7.     Special Considerations; Design/Construction Considerations. N/A
8.     Glossary of Terms. See Appendix G.
Logistics Planning and Response Team (LPRT) and Logistics Support Team (LST) Function Standard Operating Procedure (SOP) 
1.  Purpose.  This SOP describes the functional procedures, roles, and responsibilities of the LPRT and LST.

2.  Authorities/References.  

· The National Response Plan (NRP)

· The Stafford Act (PL 93-288), and Flood Control and Coastal Emergencies (FC&CE)

· Federal Emergency Management Agency (FEMA) Logistics Operation Plan (OPLAN)

· United States Army Corp of Engineers (USACE) OPLAN

· Emergency Support Function (ESF) Public Works and Engineering #3 Field Guide 

· Readiness XXI Guide
· Joint Federal Travel Regulations (JFTR) Vol 1 Uniform Members 

· Joint Travel Regulations (JTR) Vol 2 Civilian Employees.
3.  Applicability/Responsibility.  This pamphlet applies to United States Army Corps of Engineers.

a. Process Owner. Headquarters, US Army Corps of Engineers Directorate of Logistics
b. Process Team. LPRT
c. Customer.  USACE, Mission PRT, FEMA, OFA, States, and Combatant Commanders
4.  Intergovernmental Team.

· FEMA
· DOT
· GSA
· USFS
· DLA
· AMC

· National Guard

· State Logistics Liaisons

· NORTHCOM 

5.  Staffing and Other Resource Requirements.

a. Functional Composition, Reference Appendix M, Position Description
· SME

· Team Leader

· Staging Operation Team Leader

· Organizational Support Team Leader

· PBO

· Transportation Specialist

· Supply Specialist

· Facility Manager

· Logistics Assistant

· Resource Tracker/Reports Specialist


b.   LPRT Operational Forms - Reference Appendix H, Standard Forms and Appendix I, Sample Documents

c.   Equipment Checklist – Reference Appendix K, Check List, for My Personal Deployment List
  d.   Support Required:

· MOB Center –

· FEMA

· USFS

· DOT

· GSA

· National Guard
· Other Federal Agencies (OFA)
· Office or Warehouse Space Acquisition - 

· GSA

· DOD

6.  Planning Considerations. 


a.  USACE Districts:

· Develop operational plans to provide staff guidance and assistance for the emergency response and recovery operations required to meet anticipated emergencies or disasters. This will include guidance for district Emergency Operation Center (EOC) for requesting activation of LPRT support through their Division EOC to the UOC.

· Commanders will ensure that personnel that have volunteered and have been accepted for duty on the LPRT are released to perform those duties when activated through emergency operations/command channels.
· Commanders will ensure each team member has met all readiness criteria, as identified in ENGLink, and are available for deployment when activated.
b.  USACE Division:

· Division’s Director of Logistics (DOL) will develop plans to implement this SOP.  DOL will ensure that all team members have completed Level I to include NRP, National Incident Management System (NIMS), and Incident Command System (ICS), and Level II Logistics specific training to be credentialed to meet FEMA guidelines. 

· Division’s Director of Logistics (DOL) will review each LPRT teams readiness status as reported by their District Chief of Logistics, post the current LPRT Readiness Status, and will notify their Commander of the current and changing LPRT Readiness Status.

· Commanders will ensure that personnel with responsibilities to support emergency and disaster LPRT operations are properly identified, qualified, and trained to perform their duties.  Commanders should ensure personnel who have volunteered and have been selected for the LPRT are released to perform those duties when notified through proper Readiness and command channels.

· Commanders will ensure that their LPRT Readiness Status is current and properly reported in ENGLink.

7.  Procedures.   

Alert Responsibilities.   

The UOC will notify the Division EOCs that their LPRT is on Alert When notified by the UOC of the Division’s LPRT  

Alert status, the National Program Manager (NPM) will notify the Division DOL/LPRT Team Leader POC to verify the 
Alert notification with their Division EOC and immediately begin the alert process and verification of their LPRT 
Readiness.  The LPRT Team Leader will make an assessment to determine availability of personnel and resources to deploy 
and report the information to the DOL. Ensure that PDS and Medical Screening Package of LPRT members are current and 
up-to-date.

Activation Responsibilities

     The alerted LPRT is activated through taskers generated by the affected Division/District EOC.  These taskers are  

     forwarded to the UOC for verification of the requirement and assignment to a deploying Division/District.
     Upon receipt of the taskers, the LPRT Team Leader will be responsible for coordination of team members and equipment 

     for deployment movement.  The LPRT member is responsible for making all necessary arrangements for deployment in 

     coordination with the Team Leader.  In cases of no-notice or extreme emergencies the UOC may request deployment of 
     team members on Verbal Taskers from the UOC to be followed-up by written Taskers at a later date.
Deployment Responsibilities
     Team Leaders (TL) will determine departure times and assembly point at event site, and ensure that team members are 

     ready for deployment.  The TL will coordinate with other agencies, e.g, FEMA, USFS, and DOT, prior to deployment.

     Team members are responsible for ensuring that travel arrangements are made through their local travel office.  Current 

     Government passport and VISA, if required, immunization records, CEFMS Card (if applicable), COR certification (if 

     applicable) USACE Emergency Response Certification Card, home station system passwords (Oracle, UNIX, VPN, etc) 

     equipment licenses/certifications, IMPAC Card verification of their standings for home station program manager, and    

     Government identification card will be in their possession.

     Team members will inform the Team Leader of their travel itinerary, deploy with proper clothing and equipment and stay in     

     contact with the Team Leader or other POC once they depart from their home location.  They should have personal items 

     including money, 72 hours of water and food, and depart at designated time.  Ensure travel orders are in their possession 

     with variations authorized and ensure they have a valid individual Government Credit Card for travel and lodging.  

     Individuals who do not possess a government credit card will not be deployed. Team Leader is also responsible to conduct 
     site safety and security assessment to develop the facility safety and evacuation plan and procedures.

Mission Transition and Close Out

LPRT Team Leader is responsible for developing a transition and close out plan, as soon as possible from deployment.   

Plans need to include:

· Turnover and replacement of team members

· Documentation turnover

· Property accountability transfer

· Mission physical and fiscal close out

8.   Appendices. 

A- RSOI/RFO

B- Supply, Acquisition and Property Accountability
C- Transportation

D- Staging

E- Facility Management

F- Maintenance
G- Glossary of Terms related to this SOP.

H- List of Standard Forms

I- Sample Documents
J- Check Lists
K- Logistics Policy Memos
L- Position Descriptions

M- ENGLINK Instructions for Updating Deployment Information Sheets 
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