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APPENDIX 7-B-13

AFTER ACTION REPORT MEMORANDUM THROUGH DIVISION TO HQUSACE ON COMPLETION OF BOI RECCOMMENDATIONS

SAMPLE 

REPLY TO

ATTENTION OF

CEXXX-XX-SO (385-40)                                     


Date: 

MEMORANDUM THRU Commander, XXXXXXX Division, 

                 ATTN:  CEXXX-SO

FOR Commander, USACE, ATTN:  CESO

SUBJECT:  After Action Report for Board of Investigation on XX Date XXXX Accident Involving a Contractor Fatality, XXXXXXXXXXXXXXXXXX Project, XXXX County, Florida

1.  The memorandum requiring implementation of the recommendations from the Board of Investigation (BOI) is provided as Enclosure 1.  XXXX Staff chiefs have implemented all of the BOI recommendations as noted below.  

2.  Recommendations for Commander:          

a. RECOMMENDATION:  Forward Accident Board Report Abstract to CONOPS field offices and ensure they accomplish the three remaining recommendations.  

        ACTION:  Chief, XXXX Division, forwarded this abstract to the field offices.  Completed XX Date XX.  

b. RECOMMENDATION:  Assure all employees view the video about XXXX associated with XXXXXXXX.   

        ACTION:  All of the employees viewed the video entitled “XXXXXXX” by XX Date XX.  
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CEXXX-XX-SO (385-40)                                     


 

SUBJECT:  After Action Report for Board of Investigation on XX Date XXXX Accident Involving a Contractor Fatality, XXXXXXXXXXXXXXXXXX Project, XXXX County, Florida

3.  Recommendations for Chief, Safety and Occupational Health Office (SOHO): 

a. RECOMMENDATION:  Appoint a three-person Process Action Team (PAT) to evaluate the hazards associated with XXXXXXX, to recommend related control measures, and to prepare a related report not later than XX Date XX.       

        ACTION:  The three-person Process Action Team (PAT), consisting of team members from SOHO and Engineering Division, forwarded its report to SOHO on XX Date XX.  

    b.  RECOMMEDATION:  Forward the PAT report with comments to the XXXXX Commander.        

        ACTION:  After requiring that the PAT report be revised to provide adequate controls for XXXXXXX hazards, Chief, SOHO, forwarded the report with comments to the District Commander on XX Date XX.  The District Commander is requiring staff chiefs to implement all of the PAT’s recommendations in a timely manner.  (See Enclosure 2).             

4.  Recommendations for Division/Staff Chiefs:                            

    a.  RECOMMENDATION:  Show employees the “XXXXXXXX” video at the next quarterly safety meeting.    
        ACTION:  The recognition and control of XXXXXXX hazards, including viewing of the above videotape (lesson learned), was the primary subject at the XXXX District’s safety meetings for 4th Quarter, FY0X.        
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CEXXX-XX-SO (385-40)                                     


 

SUBJECT:  After Action Report for Board of Investigation on XX Date XXXX Accident Involving a Contractor Fatality, XXXXXXXXXXXXXXXXXX Project, XXXX County, Florida

5.  Additional Actions.  The undersigned will provide the XXXX Commander a status report about the completion of the actions recommended by the PAT not later than XX Date XX.  

FOR THE COMMANDER

Encls





XXXXXXXX







RFO Safety and Occupational

                                                                           Health Manager
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