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APPENDIX 7-D-3

VARIANCE FOR RESIDENTIAL TEMPORARY ROOFING

SAMPLE

REPLY TO

ATTENTION OF

CEXXX-XX-SO (385-40)                                     


Date: 

THRU: CEXXX, ATTN: Mac Wimbish 

MEMORANDUM FOR HQCESO, ATTN: Robert Stout

SUBJECT:  Variance for Residential Temporary Roofing – Hurricane Katrina Recovery Efforts

1.  The purpose of this memorandum is to provide documentation and risk assessment for supporting a variance to EM 385-1-1 section 21.A.15 and 27.H.10 for fall protection during temporary roofing operations in the Hurricane Frances Recover Operation. In accordance with EP 500-1-10 and EM 385-1-1 Appendix “B” my local on-site Safety Manager has recommended a variance and submitted to Geographical District for concurrence.  The Geographical District Safety Manager has concurred to this variance submission.  As RFO Commander I am approving this variance and submit for review. I am directing field operations to implement the variance ASAP.

2.  This submission for variance will be applicable during the entire temporary roofing mission of Hurricane Katrina Recovery Operation.  The variance is to allow temporary roofing contractors to comply with the fall protection requirements established by OSHA 1926 Subpart M, which addresses low pitched roof and residential roofing construction requirements. The OSHA standards are better suited for the temporary roof work being performed on this mission. Research and documentation to support this risk assessment can be found in the preamble to the final rule for subpart M (volume 59 of the Federal Register at pages 40672-40722, 1994) and as outlined in the OSHA interim rule STD 03-00-001.  These standards state that the fall protection requirements established in the Interim Rule are reasonable and appropriate to protect employees from the significant risks of fall hazards during residential construction operations.  These standards were used during the Hurricane Francis and Jeanne Roofing Missions with great success.  The Interim Standard is available at www.osha.gov.  
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3.  Equivalent protection will be provided in accordance with the OSHA Interim Standard and shall be documented in the contractor’s written fall protection plan.  See attached summary of OSHA’s Interim Fall Standard for Residential Roofing.   







ANTHONY C. VESAY           

                                                                       COL Corps of Engineers                                                                                                              
RFO Commander

Note: Corps needs to request a waiver from OSHA requesting relief from the perimeter protection requirements for all roofs between 4/12-8/12 pitch.

7-D-3-2

