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APPENDIX 7-D-4

VARIANCE FROM PROTECTIVE FOOTWEAR FOR RESIDENTIAL TEMPORARY ROOFING

SAMPLE

REPLY TO

ATTENTION OF

CEXXX-XX-SO (385-40)                                     


Date: 

MEMORANDUM FOR HURRICANE FRANCES/JEANNE TEMPORARY ROOFING AREA ENGINEERS and ROOFING CONTRACTORS

SUBJECT:  Variance from EM 385-1-1 Section  05.A.07.a. Protective Footwear for Residential Temporary Roofing

1.  In accordance with EP 500-1-10 and EM 385-1-1 Appendix “B” my local on-site Safety Manager has recommended a variance and submitted it to the Geographical District for concurrence. The Geographical District Safety Manager has concurred with this variance submission.  As Commander, I am approving this variance and am directing field operations to implement it immediately.

2.  Due to the Hurricane Frances/Jeanne Emergency Recovery Operations in Florida, a variance to Section 05.A.07.a. (protective footwear) is granted for temporary roofing operations.  Based on a risk assessment of work being performed, leather steel-toed and/or leather work boots are not mandatory as the slip hazard poses a greater risk to workers than nail puncture or toe hazard.  We want to clarify our policy on footwear and what the Quality Assurance personnel should be accepting for consistency purposes.

3.  Safety-toed footwear is not required and a slip-on type canvas shoe is not acceptable.  A risk assessment shall be performed by each company to identify a shoe that provides an acceptable level of safety, based on slip resistance, comfort, flexibility, etc.  The contractor shall then insure that they update and address foot protection in their AHA’s.  A tennis shoe or deck shoe may be acceptable depending on the pitch, level of cleanliness of the site, work being performed, etc.  Extra efforts shall be made to police the area for nails, glass and other objects that could penetrate the shoe.  The AHA should be developed and approved by the appropriate contractor person.    
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4.  This variance will be applicable during the remaining temporary roofing mission only of Hurricane Frances/Jeanne Recovery Operation (does NOT apply to Logistics, housing, or any other missions).  Point of contact for this variance is the RFO Safety Manager, Ms. Ellen B. Stewart.  Ms. Stewart may be reached by phone at 251-689-5917.







WILLIAM W. FULLER

                                                                        RFO Deputy Commander

CF: CESAJ-SO (Geographic District Safety)

    CESO (HQ Safety)

    CESAD (Division Safety)
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