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APPENDIX 7-H-1

RFO SOH MANAGER TRANSITION DOCUMENT (RFO Louisiana Safety Transition)

SAMPLE

Man-hours.  

Report is due every Sunday NLT 1400.  The report is filed in the Z drive under Accidenting Reporting, labeled "Manhours Report.  The workbook was developed by Karl Anderson and self calculates the current and total accident rates.  Property damage events are not listed in this report, only recordable injuries.  Formula for calculating debris and blue roof manhours is on board in safety office.  Government manhours are estimated based on avg number of personnel on board (from HR daily report).  Distribution is:

DLL-MVD-Forward

Col Dwight Pearson (XO)

Col Charles Smithers (CDR)

Michael Park, Deputy (Deputy)

Michael Tustin (HQ-Forward Safety)

Brenda Warren

James Woodey

Accident Reporting.

Two reports are due daily NLT 1400.  The admin asst has a thumb drive where she updates the reports daily.  Reports are labeled "LA RFO Safety - Revised" and "Commander's Accident Tracking".  Reports reflect recordable accidents reported over previous 24 hours (1201 -1200 following day).  

LA-RFO Safety:  PP Presentation for Commander's Briefing that includes Govt and Contractor Reportable Injuries (only).  Also includes charts that depict rates for each month since beginning of mission.  Submitted electronically and labeled "Safety Sitrep".  Distribution:

Jason Allman

Maj Bill Heyse

Col Dwight Pearson

Jennifer Redden

Capt Mike Sweezy


Commander's Accident Tracking - Injury log  includes all recordable injuries and property damage.  New injuries/accidents added for that day are highlighted for easy recognition. Submitted electronically as "Commander's Accident Tracking" and distributed to:


Col Smithers


Col Pearson


Michael Park


Maj Bill Heyse


Capt Mike Sweezy

Any CCIR event is reported immediately (verbally) to the Commander, Deputy Commander and XO as soon as received.  Mission Commander (Debris/Roofing/CPF) prepares Sitrep on event and submits electronically ASAP.
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NOTE:  Colonel Smithers, Commander, and Jack Hurdle, Deputy, will be returning to Memphis effective 12 January.  Colonel Pearson will become the RFO Commander and Michael Park will be the new deputy.  Both will still report to Colonel Smithers until such time as BG Crear turns the mission over to MVN.  That's not expected until June or after.

Accident Log - The accident log is provided to OSHA at the JFO NLT the 15th of each month for previous month.  Log is on thumb drive maintained by admin asst and is titled OSHA Log - LA RFO.

Taskers/Roster.


Copies of all taskers are maintained in a notebook on the Asst Safety Mgr's Desk.  Taskers must be verified on arrival to ensure date of arrival and departure are correct.  Obtain a copy of the individual's tasker upon arrival and put in book for tracking.  When new taskers are needed, you must submit a tasker request.  Upon generation of the new taskers, ENGLINK folks will provide a copy of the tasker announcement.  Numbers are posted on board in safety office awaiting assignment of personnel.  


Staffing needs have been projected through end of mission.  Staffing transition plan is located on in Safety folder on Z drive under "Safety Staff" sub-folder.  Last update is labeled "1-06".  Staffing needs must be continuously reviewed and transition chart updated and submitted to EOC, Michael Lowe.    


Current staff roster is located in the same folder and is labeled "tasker status".  It tracks staff names, tasker #, departure dates, replacement tasker #, etc.  It is updated upon arrival and departure of staff and when new taskers are generated.

Contracts.  

There are 3 primary debris removal contractors; Phillips & Jordan, ECC and Ceres Environmental.  Each is assigned a zone in East LA and Phillips & Jordan and Ceres also are the primes for debris removal in West LA.  Their contracts include vegetative, stump removal, C&D, E-goods, White goods, Hangers & Leaners, and Demolition.  Demolition started in Calcasieu Parish (West LA) in late December but will not begin in South LA until sometime towards the end of January (currently on hold due to court order), dependent on obtaining ROE's.  Estimated demolition is 15,000 homes.  Jeffereson Parish has submitted application to FEMA for demolition of structures on East and West Bank and in Grand Isles but not approved yet.  EPA has been conducting freon removal on white goods but has just advised the COE that they can no longer handle the volume and have asked that the contractors begin freon removal.  Nothing in place yet.  Still awaiting word from FEMA on pickup of automobiles.  Safety specialists have been assigned as laision to each of the contractors in both the south and west.  There are currently 4 field safety in New Orleans and 3 in West LA.

There are also 3 primary blue roof contractors; Shaw, LJC and Ystueta.  Blue roofs are complete in the West but still working in the South.  To date, an estimated 80,000 blue roofs have been installed.  Last day for ROE's is 15 Jan 06.  Estimated another 3,000 roofs still need to be installed.  Roofing mission is expected to be complete by mid-February.
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Currently, there are 2 contractors providing QA's for roofing and debris and another providing admin assistance.  

The number of contractors for Critical Public Facilities changes daily.  We currently have over $90M tasked for CPF throughout LA and most are awarded to small contractors from LA.  CPF's are being installed as follows:

East Baton Rouge - 78 portable buildings in 30 different locations

New Orleans - Southern University of NO - 156 units

Cameron Parish - 57 units in 1 location

St Bernard - 22K SF building 

Others are expected.

Meetings.
· Executive Officer meeting is every Mondayt at 0900 in his office.  Looking for lessons learned, information to share.  

· Executive Staff Meeting is M/W/F at 1700 in Tactical Operations Center.  Safety sets at the Commander's table and briefs last.  PP slides submitted as LA-RFO Safety are projected for briefing along with any other worthy information of interest to all.  Must carry up print out of Cdrs Safety spread sheets for each day.  These are printed out by Admin Asst and placed in meeting folder.

· Contractors Safety/Environmental meeting is M/W/F at 1700 as well.  Typically attended by Asst Safety Mgr.  Meeting is attended by contractors, state and federal environmental officials, OSHA, PHS, and contracting officer.  Agenda prepared by LA-RFO Environmental who also chairs the meeting and prepares minutes.

· Joint Federal Safety Meeting is every Wednesday at 1400 at the JFO.  Chaired by OSHA.

· Area OSHA Joint Safety Meeting held at OSHA New Orleans Area Office or other location as announced by OSHA every Sat at 1030.  Typically attended by zone safety specialists for COE, safety representatives from each contractor and OSHA.

· Safety conference call every Tuesday and Saturday at 1600, chaired by LA-RFO Safety Mgr.  Conference call number is 866.365.4406.  Seven digit access code is 7831132.  Chairperson (Safety Mgr) access code is 1132.  Safety Mgr must call just prior to meeting time to activate.  Call in by contractor safety personnel and USACE Field Safety Reps to discuss lessons learned, issues of interest to all and discuss pending/future concerns.

Training.  We conduct safety indoctrination every day at 0900, 1100 and 1500 at the RFO in the 3rd floor training room.  All new personnel must attend safety indoc prior to going down range.  Personnel driving in from west of the EFO in Lake Charles are permitted to check in directly with EFO West.  In briefing at EFO-W is conducted by safety personnel assigned to the EFO on an as needed basis.  Currently, all training is conducted by the Asst LA-RFO Safety Mgr.

Medical Support:  We have not had a nurse at the RFO since mid-November.  Personnel who need shots can obtain them from the JFO, 4th floor medical clinic that is open 9-5 daily.  Personnel must be medically screened and cleared prior to departure from their home station or they will be rejected upon in-processing.
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Personal Protective Equipment.

All personal protective equipment is ordered and distributed by the RFO Safety Office.  Materials are ordered through Memphis Safety Office.  We maintain both COE and plain white hard hats since some areas have been designated as "not safe/secure for personnel to wear distinguishing clothing/equipment".  Personnel in these areas wear plain hard hats and white shirts vs red shirts.  Reflective vests are required at all times in the field.  Personnel assigned to marsy areas are provided snake chaps as needed.  All personnel with rental cars are provided first aid kits.  In addition, we maintain N95 respirators (for convenience only) for personnel working at the white goods sites.  Gloves are provided to all debris QA's.  PPE is stored in a room adjacent to the safety office and signed for when distributed.  PPE is distributed after personnel have attended orientation training. 

Hot Safety Issues.
Buried Underground Storage Tanks..  

During site preparation for CPF installation at SUNO, two 500 gallon tanks were uncovered.  Fortunately, the tanks had been filled with water prior to covering and only a small amount of residual fuel was remaining.  To date, we have been unable to locate anyone in the parishe's or at the state level with a listing of USTs.  Word has been distributed to all contractors that underground storage tanks are a major concern, not only for CPF, but also when private property clean-up and structure demolition when begins.  This concern is being incorporated into debris demolition plans by contractors.

Demolition: Asbestos, Lead and similar regulated materials.  

Structures with one remaining primary supporting member are considered "structures" vs "C&D".  As such, EPA and LA-DEQ have determined that these structures must be assessed for hazardous material removal, particularly asbestos.  Removal must be accomplished by trained asbestos workers using OSHA and EPA mandated protocals.  Issue is addressed in demolition plans.


.Fires.  

We have experienced numerous fires at the debris reduction sites.  Most have been the result of material contained within the debris/C&D when dumped.  Arson may have been the cause at some.  Water trucks are staged at most locations but fire depts are in close proximity to most.  During recent fires, fire dept elected to "let it burn" and stood by to contain.  So far, we haven't had any self-igniting mulch fires.  The issues are being addressed by the DDE and REs and safety personnel are noting possible dangers. 

Out processing.  Personnel departing thru the RFO routinely out process through the RFO.  However, Tulsa personnel are allowed to in and out process through EFO West to avoid a 2 hour trip to the RFO and then backtrack over that same route to get back to Tulsa.  
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Workers Comp.  The safety office does not handle or distribute CA-1s or CA-16s.  LA RFO Human Resources has that responsibility and we do not see the CA-1.

Focus areas:


Structure demolition and asbestos removal


Stump removal


Automobile removal

RFO Safety Manager
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