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APPENDIX 7-H-3

RFO SOH Manager Weekly Conference Call Documentation 

(UASCE RFO Safety Mgr,  USACE Field Safety Mgrs, OSHA and other pertinent Federal Partner Reps, Contractor Safety Mgrs, Contractor Mgrs, USACE Mission Mgrs)

**Mission Manager included because in LA, issue arose where a Mission Manager felt that his district was not being portrayed accurately as safety information was going up the chain through daily reporting until finally, the other Safety professionals and I  were instructed by the Mission Manager to bring our deficiencies that were not being corrected to him personally before we reported up the chain that deficiencies were not being corrected so that his district would have a chance to address the issues and not appear as though they did not support the safety mission. Again, having Safety professionals at the EFO level send up weekly reports instead of daily reports with the Mission Manager cc’d on all daily reports will give the Mission Manager a chance to address the deficiencies before the end of the week so that the report would reflect all good efforts by the district in charge. Furthermore, having the Mission Manager included may bring about some good feelings of teamwork and unity since most of us Safety professionals at the EFO level are coming in from different districts (or Interns from HQ) and no district wants to look bad when being called upon in such a serious situation.

NOTE:  Safety professionals at the EFO level still doing a daily sitrep that is being sent to Mission Manager, Res, QASs, and performing their own small scale trend analysis before sending a weekly report up the chain to the RFO.

Conference call format: (utilizing the positive/negative/positive format)
(Positive)Good efforts put out by contractor appreciated.

(Negative)Deficiencies dealt with that still need remediation. 

Who will address the issue, what will be done, and by what time/date. (Must have accountability especially with so much distraction)

(Positive)Corrections that have been made (pat the contractor on the back)

(Positive)Lessons learned from previous week/weeks: Accidents?

(Positive)Pass along any info that USACE and Contractor Safety Specialists/Officers may need to know about such as underground propane tanks being found in a specific area.
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