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APPENDIX 7-H-10

MEMORANDUM FOR RFO FIELD OPERATIONS FROM RFO SOH MANAGER

SAMPLE
REPLY TO

ATTENTION OF

CEXXX-XX-SO (385-40)                                     


Date: 

MEMORANDUM FOR RFO FIELD OPERATIONS (Steve Arendale)

SUBJECT:  Safety Issues and Concerns at Wachula Temporary Housing Site, Contract #DACA45-03-D-0022, DO 40 with Shaw E&I, Inc, Wachula, FL

1.  Reference trip report, dated 12 Nov 04, subject as above.  A follow-up safety liaison visit was made on 15 Nov 04 to the Wachula Temporary Housing Site today by Ellen B. Stewart, RFO Safety and Occupational Health Manager and Mr. Jim Moore, RFO Safety and Health Specialist.  Mr. Keith Bond, COE Site Safety Specialist for the Wachula Site, Mr. John Hartley, COE Project Manager and Mr. Joe Nolan, COE QA were involved in the visit as well.  There appeared to be an increase in the number of Shaw personnel on site and it was obvious that progress had been made in the past 2 days regarding correction of safety program deficiencies that were of concern just 2 days ago.  Several items are detailed here:


a. The Accident Prevention program is being worked by Mr. Ciccone and the updated, accepted copy shall be maintained on site with a copy provided to the RFO Safety & Health Office.


b. AHA’s are being developed and used as training tools prior to each phase.


c. Designation of equipment operators is on-going and is being performed.


d. Inspection of mobile equipment has been performed and will continue as new/different equipment is brought to the site.


e. First aid/CPR certified individuals have been identified and publicized.  First aid kits are on site as well.


f. Perimeter fencing and posting is being addressed and local law enforcement officers have been hired to insure site control at during night hours of duty.


g. Site signage has been posted and bulletin boards are being addressed as well.


h. Smoking areas (and non-smoking areas) have been designated and signed appropriately.  


i. Most MSDSs are on site and those MSDSs that have yet to be obtained have been requested.
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j. Excavations are being designed and dug safely and an excavation competent person is on site.  They are also being flagged as necessary.


k. Housekeeping has improved 100%.

2.  An exit briefing was held with Mr. Dominick Ciccone and Mr. John Pippin to discuss the findings, which were much improved over previous findings.  I appreciate the attention and support that Shaw upper management has provided to site management/personnel and while it is a little late in arriving, it is what the Corps of Engineers expects on its jobsites.  Now, the phrase “Safety First” has been put into play on this site.  While Mr. Ciccone is still working on bringing some documentation and paperwork into compliance, the majority of outstanding deficiencies have been corrected.  We will await the remainder of the documentation that also helps to insure a pre-planned, well-worked job site is a safe, productive one.  If you have questions or comments concerning this matter, please call me at (251) 689-5917. 








    //ES//







     ELLEN B. STEWART, C.S.P.







     RFO, Safety and Occupational






                                Health Manager
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