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MEMORANDUM FOR TEMPORARY HOUSING RESIDENT ENGINEER FROM RFO SOH MANAGER

SAMPLE
RFO SOH Office







6 Oct 05 


                   

     

MEMORANDUM FOR HOUSING RESIDENT ENGINEER, Todd Newman

SUBJECT:  Accident Prevention Plan/Safety Plan for Temporary Housing Site Development in Bayou La Batre, AL, Contract #W91789-05-D-0032, Task Order 0002, Petticoat Construction, Inc.

1. Subject plan has been reviewed and is not recommended for acceptance.  Plan is totally inadequate for the work to be performed, especially for a job of such short duration.  It is basically a general safety plan and it is based on an old (1987!) version of the COE Safety manual.  A site-specific plan, based on the 2003 edition of EM 385-1-1 is required, to include scope of work, identified phases of work with associated hazards and controls for same.  The following items, in particular, must be addressed:


a. Contract requires contractor provide a site safety officer be on site at all times that work is being performed and that he/she be dedicated only to safety and health issues.  He was observed, on 5 Oct 05, manually digging a trench.  While operations were light at the time, he should be doing nothing except observing operations for safety and health conditions.  He is not to be allowed to perform any other activities.


b. In addition, this site safety and health officer, shall have qualifications as per paragraph 01.A.17, EM 385-1-1.  Please provide qualifications for Dan Eubanks, Petticoat’s designated SSHO.


c. Paragraph 01.C.04 also requires that employees not be required to work more than 12 hours per day.  Contractor has stated he will work “daylight to dark”.  Please insure that a 12-hour workday, per crew, is mandated.  If there is a need to exceed the 12-hour workday (for a crew), a waiver to this requirement will have to be requested.


d. Two persons certified in first aid and CPR must be on site at all times work is being performed, not one.  Please provide names and certifications for these personnel. 


e. An AHA, activity hazard analysis, shall be developed for each identified phase of work.


f. Plans for site demarcation and site security shall be developed.  They shall include how public access will be controlled, during both working and non-working hours, public vehicle access control, designated parking areas for site personnel as well as appropriate signage to keep public out of construction area, “CONSTRUCTION AREA, STAY OUT”.

7-H-11-1

SUBJECT:  Accident Prevention Plan/Safety Plan for Temporary Housing Site Development in Bayou La Batre, AL, Contract #W91789-05-D-0032, Task Order 0002, Petticoat Construction, Inc.


g. Contractor shall reference Section 08.C Traffic control and 08.D Haul Roads to insure safe work zones, roads and signage are being utilized.  Haul plan submitted does not provide enough detail and is not in compliance with requirements.  


h. Critical lift plans shall be developed in accordance with paragraph 16.C.18 and submitted, reviewed and signed off on by all involved prior to making the lift.

2.  Contractor needs to reference Appendix A, EM 385-1-1, 2003 and develop a site specific safety and health plan in accordance with these requirements as soon as possible as work has already begun.  If any questions arise concerning this review or any other safety or health related matter, please feel free to call Ellen Stewart at (251) 690-3418.  








ELLEN B. STEWART, CSP








RFO Safety Manager

CF: Kevin Osborne, RFO Housing

      Captain W. Josh Miller
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