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APPENDIX 7-J-2 

CONTRACTOR MAN-HOUR FORMULAS FOR TEMPORARY ROOFING AND DEBRIS MISSION

SAMPLE


If contractor is working under a service contract, the reporting of man-hours is not contractually required.  Below are formulas that could be used to estimate contractor man-hours.  

1. Temporary Roofing Mission:  

You can estimate daily/weekly production figures for various activities, i.e., the number of roofing crews working each day, the number of loads received at disposal sites, etc.  It would be just an estimate, but for instance:  Yesterday we had 346 roofing crews working with the average size of each crew being 5 individuals.  Realistically, they are working 11 hour days on roofing due to limited daylight.  That comes to 18,898 man-hours yesterday. 

2. Debris Mission:  Remember to include all activities associated with a debris mission, i.e., debris (wet and dry), leaners/hangers, stumps, e-waste, Putrid Food, white goods, etc.

Mobile County Debris Removal (officially started on September 7, 2005)
· 24 = # days in September

· 31 = # days in October

· 08 = # days in November (to date)

· Total of 63 days x 12 hours a day = 756 hours

· Daily employee average is based upon crew average at 110 crews (we maxed at around 170 crews and currently running 33 crews)

· Crew members average at 5 people per crew plus 4 truck drivers per crew (we maxed at around 750 trucks and currently running 85 trucks) for a total of 9 employees per crew

· Debris removal crews average 990 people per day (110 crews x 9 crew members)

· Phillips & Jordan, Inc. personnel average of 35 people per day (includes management, safety monitors, quality control personnel and support staff)

· An average of 1025 employees per day times an average of 756 man-hours per day = estimated 774,900 man-hours 
Choctaw and Sumter Counties (began on or around September 25th, 2005…..employee numbers would average to about 20 per day)
· 06 = # days in September

· 31 = # days in October

· 08 = # days in November

· Total of 45 days x 12 hours = 540 hours x 20 employees per day = 10,800 man-hours
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Dauphin Island Sand Recovery Operations (began on or around September 27th….employee numbers would average about to 30 per day)
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· 04 = # days in September

· 31 = # days in October

· 08 = # days in November

· Total of 43 days x 12 hours = 516 hours x 30 employees per day = 15,480 man-hours
Gulf Shores Sand Recovery Operations (began on or around September 30th, 2005….employee numbers would average to about 35 per day)

· 01 = # days in September

· 31 = # days in October

· 08 = # days in November

· Total of 40 days x 12 hours = 480 hours x 35 employees per day = 16,800 man-hours
Based upon the above:

· Total Man-hours for Mobile Area Missions

· 774,900= estimated # of man-hours worked for the Mobile County Debris Removal

· 010,800 = estimated # of man-hours worked for the Choctaw and Sumter County Debris Removal

· 015,480 = estimated # of man-hours worked for the Dauphin Island Sand Recovery Operations

· 016,800 = estimated # of man-hours worked for the Gulf Shores Sand Recovery Operations

· 817,980 = estimated total number of contractor man-hours worked to date.

3. Contractor QA Man-hours:  These man-hours should be readily available from payroll documents submitted by contractor.  
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